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MOJEJIb YIIPABJIIHHA YACOM Y CUCTEMI CTPATET'TYHOTI'O ITPOEKTHOI'O
MEHE/JUOKMEHTY

IIpeameToM MOCTKCHHS B CTaTTi € MPOIECH BUOOPY NUIAXIB IiJBHINCHHS C(HEKTHBHOCTI YIPABIIHHA YacoM SIK OJHOTO 3
B@KJIUBIIINX PECYPCIB MPOEKTIB 3 MO3HUIIIH CTPATETIYHOTO MPOSKTHOIO MEHEKMEHTY. MeTa — moOyaoBa MOJie YIIPaBIiHHS 4acoM B
CHUCTEMI PECypCHOTO 3a0€3IMEUYCHHS CTPATEriuHOro MPOCKTHOTO MEHE/HKMEHTY. 3aBJaHHs: PO3TJISHYTH 1HAMBIIyyMa, IO IpUHMAae
YIPaBIiHCHKI PillICHHS, SIK aHAJIOTa MPOCKTHO-OPIEHTOBAHO1 OpraHi3allii; BUSBUTH NPUYHMHHO-HACIIIKOBI 3B'I3KH, 110 TIPU3BOASATH JI0
HeCTaui 4yacy B CTYACHTIB; BM3HAUUTH OOMEXKEHHsS MpH MOOYJOBI MOJENI YNpPABIiHHSI 4acoM CTYACHTa; MoOyayBaTH MOJEIb
YIPaBITiHHSA YacoM 1 JaTH peKoMeHJamil moao i BUKOpHCTaHHS. BHKOPHCTOBYIOTHCS 3aralbHOHAYKOBI METOM: CUCTEMHHI aHaJi3,
CTPYKTYpHHI aHaji3, aHalli3 HEeBIANOBiAHOCTEH, X HacmiakiB Ta npuanH BUHUKHEHHS FMEA (Failure Mode and Effects Analysis),
METOJM IPOCKTHOro ympaBniHHs. s Bisyamizamii NpUYHHHO-HACHIJIKOBUX 3B’S3KIB JOCHIKYBaHHX (aKTOPIB 3a HABEICHOIO
Kkiacuikaliero BHKOpHCTaHO piarpamy IcikaBu. OTprMaHO Taki pe3yJbTaTH. Y CTaTTi IpecTaBlIeHa po3po0iieHa aBTOPaMy MOJENb
YIPABIiHHSA YacoOM Yy IisTIBHOCTI MPOCKTHO-OPIEHTOBAHOI oprasizamii. JlOCTiDKeHHs NMpOBEACHE Ha marepiajiax, A€ CTpaTeriuHui
MEHEDKMEHT MPOEKTHO-OPI€HTOBAHOI OpraHizailii po3risIIA€ThCsl HA MPHUKIAAl CAMOMEHEKMEHTY CTYICHTA, SIKUH y CBOIO Hepry
BHCTYIIa€ aHAJOTOM IPOEKTHO-OPIEHTOBAHOI opranizamii. Ha oCHOBI pe3ynbTaTiB MPHUYMHHO-HACIIKOBOIO aHaNi3y (akTopiB, IO
MIPHU3BOAATE 0 HECTadi 4acy CTYAEHTIB, MoOyJOBaHAa MOJENb YIPaBIiHHA YacoM. J[o Mozaeni BKIOYEHO KOoe(illieHT eKCTEeHCHBHOCTI
BHUKOPHCTAHHS JKUTTEBOTO Yacy, Koe(illieHT BTpaT yacy Ta MOKa3HHUK (haKTUIHOro pe3epBy dacy. [IpuknanHa yacTuHa peanizoBaHa i3
BUKOPHCTaHHIM MPOrpamMHoOro mpoaykry Business Studio. BucnoBku. IIpu mpoBeneHHi aHamizy Ta moOymaoBi MojeNli HPHYHHHO-
HACJTIKOBUX 3B'SI3KIiB OyB BWSBICHHI psA NPUYMH Hee(EKTHBHOTO YIPABIiHHSI YacOM B CHUCTEMi PECypCcHOTO 3a0e3ledeHHs
CTPATEeriYHOTO MPOSKTHOT'O MEHEKMEHTY Ha MPUKIIA/I HiTbOBOI IPYIH CTYICHTIB, KOXKHOTO 3 SIKUX PO3IIIIHYTO SK aHAJIOT POEKTHO-
opieHTOBaHOI opranizamii. Hamano pexomeHmamii MOA0 YAOCKOHAJIEHHS MPOLECY YIPaBIiHHA YacoM B OCOOHUCTICHOMY
CTpaTeriyHOMY IUIAaHYBaHHI 32 PaXyHOK BHKOPHCTaHHSA moOymoBaHoi mozeni. OTpuMaHi pe3ylbTaTd MOXYTh OyTH BHKOPHCTaHI K
IHCTPYMEHT MPOTHUii Hee(heKTHBHOMY BUKOPHCTAHHIO Yacy B IPOEKTHO-OPIEHTOBAHUX OPTaHi3alisiX.

Kaiouosi cioBa: cTpareriuauii IpOeKTHHH MEHEKMEHT, YIPAaBIiHHSA 4acoM, NMPUYMHHO-HACTIIKOBHH aHANi3, MPIOPUTETHE
YHCIIO PU3HKY.

ITocTaHoBKa MpodeMu

[Momyk cmoco6iB  migBUIIEHHS e(QEeKTHBHOCTI
VOpaBIiHHA  4YacoM Y  CHCTEMi  CTPaTerigHoro
MCHEDKMEHTY € aKTyaJlbLHUM IHTaHHSAM B KOHTEKCTI
00OMEKEHOCTI 4YacoBOrO pecypcy MpoekTiB. [IpoekTHo-
opienToBani oprasizauii (IIOO) MmaroTh ynpaBisTH He
4acoM peaiizaiii OKpEMHX IPOEKTIB, a W 3arajbHUM
JIOCTYITHUM 4YacoM Bci€l opraHizaiii, Npu 4OMYy OCTaHHE
CTOCYETBCSI ChEepH CTPATETIIHOTO MEHEKMEHTY.

CporozHi Ha CBITOBil apeHi TOBOPSTH MPO HOBY epy
YIPaBIiHHS MPOEKTaMH — CTpPATeriYHud IMPOEKTHUM
MEHEKMEHT (Strategic Project Management).
Pesymeratn  pocmimkenHs 750 kowmmaHiii, HaBemeHi B
poboti [1], moka3amm, moO opradizamii 3HAXOHATHECA B
KPH30Biil CUTYyaIlil 010 TOTO, SIK YIPABJISATH IPOEKTAMHU.
Bupimrennss miei npoOieMu AOCHITHUKH 0adaTh B
PO3IIMPEHH] MEePCIEKTHUBU 1 MOIIYKY CIOCO0IB TOTO, SK
OpraHizamisiM 3acTOCYBaTH INPOSKTHUH MEHEPKMEHT Ha
CTpaTEeTiYHOMY PiBHI.

Barato yBarm TeopeTHKM 1 NMPaKTHKH MPHUILIAIOTH
cTBOpeHHIO o(iciB ympasminHS mnpoektamu (PMO),
JUCKYTYIOUH TIPO HEOOXimHUH piBeHb MOBHOBakeHs PMO
1 MokjajgeHnM Ha Hboro ¢yHKuiH. Tak, B poboti [2]
KJIIOYOBUM  apryMEHTOM Ha KOPHCTh  JIOLUIBHOCTI
cTBOpeHHs odicy yNpaBiiHHS TpOEKTaMH oOpraHizamii
(EPMO) BucTynae Te3a, mo NMpOEKTHUIH MEHEIPKMEHT He
TIOBUHEH OyTH CTpaTerielo Mipo3AaisiB, BiH TOBUHEH OyTH
crpareriero opraxizamii. IToBHICTIO TOAUISIIOYM JaHe
TBEp/DKEHHS, MH, THM HE MEHII, BBAXAEMO, MIO
JOTPUMaHHA  OCHOBHUX  MNPUHLUMIB  NPOEKTHOTO
MEHE/DKMEHTY Ha DIiBHI KJIIOYOBUX YYaCHHUKIB TPOEKTY
CIIPUSAITAME TIOJIIMIIIEHHIO K TOKa3HWKIB peaizamii
MPOEKTiB, TaK 1 PO3BUTKY KYJIbTypH, SKa MiATPUMYE

cepey MPOEKTHOTO MEHEKMEHTY. Metbes mpo Te, 1o
OKpPEeMOTo iHIMBiZa MOXXHa YMOBHO pO3IJIANATH SK
MPOEKTHO-OPIEHTOBAaHY OpraHi3alilo, 10 Ma€ CTpPaTerito
PO3BUTKY 1 Oararo BapiaHTiB 11 peamizamii depe3 okpemi

MPOEKTH.
Yumaio BUEHUX 3aiiMarOThCs PO3p0o0KOIO
e(peKTUBHUX  MoJeNed 1 METOAIB  CTparerivHoro

VIpaBITiHHS OPTaHi3alli€l0, MPU MbOMY IUIHH P poOiT
NPUCBSAYCHUI CTpPaTeriyHOMY PO3BUTKY OpraHizalii Ha
OCHOBI IIPOEKTHOrO yrpaBiiHHsA. TOMy MpoBeAEeMO aHaIi3
HAyKOBUX  NyONikamii 3 NHTaHb  CTPATETiYHOTO
MPOSKTHOTO MEHEIDKMEHTY.

AHaJli3 0CTaHHIX J0CTiTKeHb i myOJikauin

HaykoBi OCHOBM  yHpaBIiHHS  TNPOEKTaMH 1
nporpamMaMu  Oyinu  po3poOJieHi TakuMH 3apyOiKHHUMH
BueHUMH, K Paccen . Apumnbanpn, I'. ['ant, A.Daiionsb,
o Ilont, I'. Jlanre, Xipomi Tamaka Ta iH. YKpaiHCBKY
IIKOJIY MPOEKTHOTO MEHEMKMEHTY MPEACTABIISAIOTh TaKi
Bimomi nocmigauku, sk C. 1. bymyes, H. C. bymyesa,
B. II. Toryucekuii, 1. B. Kononmenko, K. B. Komkis,
O. B. Mareesa, 1. B. Uymauenko Ta iH.

CporomHi  aKTHUBHO  PO3BHBA€TBHCA  STIOHCHKA
METOJIOJIOTiS YNPAaBIiHHS IPOEKTAMH Ta MpPOTrpaMaMHu.
KepiBHUITBO 3 yNpaBiiHHS iHHOBALITHUMH MPOEKTaMH i
nporpamamu oprasizamii (P2M) Bigpi3HA€THCS BiJ| iHIIHX
METOOJIOTIH MPOEKTHOTO MEHEKMEHTY B MEPIIy 4epry
aKIEHTOM HA  CTpaTeriyHi  acmekTH  YIpaBIJIiHHS
opramnizaniero. Tak, kimouoBi moHATTS P2M — cTBOpeHHS
IMIHHOCTI JUIA OpraHi3ailii 3 OpieHTaIli€l0 Ha MicCifo i
CHUCTEeMY IIiJIeH, Yepe3 CTpaTeTiio Jo peami3allii mMpoeKTiB i
mporpaM, 1m0 3a0e3meuyroTh yCHiX 11 MPOEKTHOL
nismeHOCTI [3]. 3 mosumii P2M  crparerisi  oprasxizariii
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3MIHCHIOETHCS Yepe3 MPOTrpaMH IPOEKTIB, SKi CTBOPIOIOTH,
BJIOCKOHAJIIOIOTh 1 HAKOMWYYIOTh I[iHHOCTI. Hamami i
LIHHOCTI pPa3oM 3 HAaKONMWYEHHUMHU 3HAHHSAMH CTalOTh
pecypcaMu yIpaBlliHHS, SIKI MIATPUMYIOTh 1 peasi3yloTh
HacTynmHy mporpamy mpoekrtiB. [Iporpama BTiirO€
KOHLENTyaJbHI CTparerii opraHizauii 4epe3 3asBIEHY
MICII0 MIpOrpamMM 1 TOJETIIyE YYacTh CTECHKXOJIEPIB B

mporpami UIA  3aXHCTy CBOiX 1HTEpeCiB B paMKax
BUKOHAHHS JIJAHUX CTpaTerii.

SlmoHchbKa ~ METOJOJIOTiSE  OMEpye  MOHATTAMHU
CTPaTerivHOTO MEHEHKMEHTY CTOCOBHO  YIPaBJIiHHSA

NpOEKTaMH Ta mporpamamu. Tak, MarTh Micle HOHATTA
"crTpareriga npoekty"”, "micig nmpoekty", "l i 3aBIaHHA
npoekty", "crpareris nporpamu”, "micis nporpamu” 1 iH.
B TO# JXe Yac BBEAEHO KIIOYOBE IMOHATTS 'LIHHICTH
nporpamu”, sika IOCSTaeThcs yepe3 MpoQiuIroBaHHS Micii

Nporpamu, TPOEKTYBaHHS 1 moOynoBa apxiTeKTypu
porpaMM, BHKOHAaHHS  MporpaMu.  3aCTOCYBaHHS
MIHHICHOTO MIiAXOAy BHWHMIIIO 3a pamku P2M i

3aCTOCOBYETHCS B Pi3HUX cepax yrnpaBiaiHHS [4].

OcTaHHIM 4YacoM He TUIBKW HAyKOBIN, a BXe W
NPakTHKH ~ 4YacTo  TOBOPSATh  NPO  JIOUIIBHICTB
BIIPOBAPKCHHS NPOEKTHOTO IIAXOAY A0 CTPATETridHOrO
MEHE/DKMEHTY Pi3HUX OpraHi3amii Ta mianpueMmctB. Tak,
pobotu [5-6] MpPHUCBAYEHI PO3KPUTTIO MUTAHb TAKOIO
BIPOBA/DKCHHSI Yy MpPaKkTUKy ympasminas BH3, sxwuii
PO3TIISIAETHCS SIK IPOSKTHO-OPIEHTOBAHA OpraHizarlis.

B poGoti [7] aBTrOopM Big3HA4YalOTh, IO MpH
NPUIHATTI  YOpPaBIiHCBKMX  pilEeHb B yMOBax
0araToBapiaHTHOCTI MOXKIMBUX i MEHEIKEp PO3Tisaac
iX B KOHTEKCTI OOMEXEHb (i3U4HOI 3IIHCHEHHOCTI,
€KOHOMIYHO{ IOIUIBHOCTI Ta IOPHIUYHOI JTO3BOJICHOCTI.
Hame nocmipkeHHs 3adimae aBa 3 TPhOX Ha3BaHUX
00OMekeHb, a caMe: mo0yaoBa MOl YIpaBIiHHA 4acoM
JIO3BOJIUTB, TIO-TIEpIIIe, BU3HAYATH Ha TEePEIHBECTUIIHHII
cramii mpoekTy Horo (Qi3uuHy 3AifCHEHHICTH 3
ypaxyBaHHsSIM BXKe ICHYIOUHX B MOPT(eIi MPOeKTiB, a Mo-
Jpyre, JA03BOJHUTH JU(EPEHIIIOBATH BUTPATH Ha OIUIATy
pobo4oro 4acy BHMKOHABI[B IIPOEKTY B 3aJIEKHOCTI Bij
HEOOXI1THOCTI 3aJIy4eHHs JIOJJATKOBHX PECYypCIB.

Barato BYEHHMX OJHI€I0 3 KIHOYOBUX KOMIIETEHIIIN
Cy4acHOTO MeEHe/DKepa Ha3MBalOTh BMIHHS KepyBaTH
4acoM SIK BJIACHUM, TaK 1 iHIIKUX y4acHUKIB npoexty [8-9].
ToMy  mIpONMOHYeEMO  pO3MISHYTH  MOXIIHMBICTH 1
JIOUUIBHICTh  3aCTOCYBAaHHSI TPOEKTHOTO MiAX0Ay IO
CTpaTeriyHoro CaMOMEHEPKMEHTY.

@DopMyJIIOBAHHSI METH CTATTI

Bukian ocHOBHOT0 MaTepiany

Merta pocnipKeHHsI — TTO0YI0Ba MOJIENI YIIPABIIiHHS
4acoM B CHCTEMi  PECypCHOTO 3a0e3meueHHs
CTPATETiYHOTO MPOSKTHOI'O MEHEIKMEHTY.

3aBaaHHsa JOCHTIHKEHHS

- PO3IJIIHYTH iHAMBiTyyMa, 10 npuiiMae
VOpaBIIHCBKI ~ piMIeHHA, K  aHajora  IPOEKTHO-
OpiEHTOBAHOI opraHizarii,

- BUSBUTH  NPUYMHHO-HACHIAKOBI  3B'SI3KH, IO

MIPHU3BOIATH IO HECTadi 4acy B CTY/ICHTIB,

- BU3HAYUTH OOMEXEHHS Tpu TOOYIOBI MoOJei
YIPaBJIiHHS YaCOM CTYJICHTA,

- moOyayBaTH MOJENb YIPABIiHHS YacoM 1 JaTH
peKoMeHallii Mmoo ii BAKOPUCTaHHS.

Ilepmr 3a Bce, MOCHITUMO TIEPETyMOBH pPO3POOKH

MOJENi YNpaBIiHHSA YacoM B CHCTEMi pPECypCHOTO
3a0e3neueHHs CTpaTeriyHoro MPOEKTHOTO
CaMOMEH/IXKMEHTY.

HeBMiHHS mpauiBHUKOM €(EKTHBHO YIPaBISTH
4acoM CTOCYETBCSl HE TIIBKM OKpPEeMHX CyO0'eKTiB
TOCMO/IapIOBaHHsA, a €  HpoOJieMo0  rIoOabHUX

MaciiTabiB, IS BHPIIIEHHS SKAX BUIUISIOTHCS BEIUKI
(iHaHCOBI 1 TpPYIOOBI pecypcH oOprasizamii pi3HUX
IOpUANYHUX (GOpM 1 BHUAIB AiSUTEHOCTI. BBaxkaemo, mio
(yHaaMeHTaTbHA TPUYUHA KOPEHUTHCS B TOMY Yaci, KOJIU
criBpoOITHUK OyB IIe cTyAeHTOM. ToOTO Bke B Tepiof
HaB4yaHHid y BH3 y sromelt mposBisiOThCS MpoOiaeMu 3
JOTpUMaHHAM YacoBux Mex (dead line), BuUHHKAKOTH
CKJIQJIHOCTI BU3HAYEHHsI IPIOPUTETHOCTI, PO3YMIiHHS
TPYIOMICTKOCTI BAKOHAHHS MPOEKTIB 1 IPUHHATTS pillleHb
mpo iX  BKIIOYCHHS/BUKIIOYEHHS 10 ' TOPTQEIto
ocobuctix mpoektiB i mporpam”. IIpomnonyerbcs
OPOEKTHUH  MAXiZ [0  CaMOMEHEMKMEHTY,  SKHM
nependavae po3riisl IHAMBIAYyMa K aHajIora MPOeKTHO-
opieHTOBaHOI opraHizaiii. [Tpy boMy Ma€e Micrie OCHOBHA
xapaktepuctuka [IOO: opranizaiii, Opi€eHTOBaHI Ha
MPOEKT, 3’€IHYIOTh OpraHi3alifHi MiJli i cTpaTeriro 3
MPOEKTaMU, BHKOPUCTOBYIOYM MHOPTHENTb  MPOEKTIB,
o0paHMX 32 JONOMOTOK CHCTEMH TIPIOPHUTETHOCTI
mpoekTis [10].

JocnimkyemMo mpodiieMy pecypcHOro 3abe3rnedyeHHs
CTpaTErivHOro MPOEKTHOTO MEHEDKMEHTY Ha MpHKIai
Hee(h)eKTMBHOIO CaMOMEHEIKMEHTY CTYJEHTIB CTapllInuX
KypCciB d4epe3 BIACYTHICTh Ji€BOT MOJEi yIpaBIliHHS
4acoM B MpOIECi HABYAHHS Yy BHIIOMY HaBYAJIbHOMY
3aKIal.

[IpakTHYHO KOXEH CTYAEHT CTapIiuX KypciB
OCBITHBO-KBaJi(hiKaIiifHOTO piBHA "OakanaBp' CTUKAETHCS
3 TpobJIeMOr0 Hee(EKTHBHOIO CAMOMEHEKMEHTY Ta
BH3HAUYEHHS MPIOPUTETIB y mporieci HaB4aHHI. ChOToJIHI
JUIsl CTYZIEHTIB Jli€ LN psifi porpam, BiIKpUTO Garato
MOXJIMBOCTEH. Y TOH >ke yac 0arato CTyJIEHTIB He

npuiiMaTh  ydacti y  3axojax  (akajemidHoro,

HEOCBITHBOT'O 1 0COOMCTOrO XapakTepy) uepes Opak Jacy.
Ilepecnigyroun  MeTy  TOOyAyBaTH  MOJEINb

VIPaBIiHHSA YacoM CTYIEHTIB, BH3HAaYUMO 4YacoOBi

oOMexxeHHs. 3aranpHuil (HOHI Yacy, IO 3HAXOTUTHCS B
PO3MOPSUKEHHI CTyIeHTa, CTAaHOBUTH @ = 168 rom./Tnx.
HapuanpHuii mpomec SK OCHOBHUH BHI MisUTBHOCTI
cryaenra 3aiimae 1,5 kpeautu ECTS Ha TmkaeHs (mis
OKP "GakamaBp" 24 TOA./THXA. ayIUTOPHUX 3aHATH 1
21 roa./THXKA. CTYJIEHT Ma€ BHTpadaTH Ha CaMOCTIHHY
akageMiuHy poOoty). TobTo, akageMidHi BHUTpATH dYacy
CKJIaZIalOTh A =45 ron./Twxka. Bigmosigzo o
pexomenmanii "BcecBiTHROT opranizamii 340poB’s’ s
3I0pOBOTO CHY HeoOXigHo 8 roxun 100y [11]. TobTo, con
3aiimae C = 56 roa./TK .

TakuM YMHOM JIE OCOOMCTOrO >KUTTS, O3B,
CaMOPO3BHUTKY Ta 1HIITUX MPOIECIB 3aIAIIAETHCS:

O=Dd-A-C=168—-45-56 =67 rox./Tvmxm.

BignosigHo, 9,5 ronuH Ha JeHb IOBUHHO BUCTAa4aTH
Ha Bce. YoMy X CTYyAEHTH IOCTIHHO BimdyBaroTh Opak
yacy? Mo>KIIMBO, Lie TUIBKH 1X cy0'eKTUBHE BiaUyTTA?
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Jlnst moOymoBH MoJieni yIpaBIliHHS 9acoM MOTPiOHO
MaKCHMaJIbHO MOBHO BiOOpa3sUTH 1 pO3MEXKYBaTH B
NeBHy Kiacu(iKalliio MmpouecH i Iii, B SKUX Oepe ydacTb
LUIbOBA ayIUTOPisl JaHOTO JOCHipKeHHs. J{1s BBejeHHS
rpyn B kiacuQikaliro 4acy CTyAEHTa BUIUINMO ILICTh
cdep, B sikuX Oepe yyacTh MOJIO/Ib, BUTPAYalO4H CBiH yac:

- (hopmanbHa ocBiTa (aKageMiYHHUN TIPOIIEC);

- HeopmaslbHa  OCBiTa
KOHKYPCH, y4acTh B Pi3HHAX MIKOJAX 1 T.1.);

- colliajbHa 1 MoTiTHYHA aKTUBHICTG (y4acTh B HI'O,
BOJIOHTEPCHKHU PYX, iHIMIATHBH, KPYTJIi CTOIH, (GOPYMH,
CTYICHTChKE CaMOBPSIYBaHHS TOLIO);

- HayKOBa [isUTbHICT  (KOH(EpEeHIIii,
MIPOEKTH);

- ZI03BLJIJIS Ta 0COOUCTE JKUTTS;

- OioJtoriuHi motpedw.

KOHKYpCH,

[puyunHO-HACHIIKOBUH aHATI3
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Puc. 1. liarpamMa nprHYMHHO-HACTIIKOBHUX 3B’ SA3KiB ()aKTOPiB, OB’ SI3aHHUX 3 OpPAKOM Yacy B CHCTEMi CTPATETIYHOTO

CaMOMCHECPKMEHTY CTYJ€HTa

Jnst Bi3yamizamii NPUYHHHO-HACTIAKOBUX 3B’SI3KiB
JNOCTIKYBaHUX  (DaKTOPiB 32  MPOBEICHOI  BHIIE
KJIacudikaliero BUKOPHCTaHO jiarpamy IcikaBu, ska
SBIIsIE COOOI0 TpadiuHe BMIOPSIKYBaHHSA (HaKTOPIB, IO
BILUTUBAIOTh Ha O0’€KT aHaji3y 3a MPUHIUIIOM MpHYUHA-
Hachigok. ChOTOAHI B apceHalli JOCHTIIHWKA A Psijg
MOTY)KHUX 1HCTpyMeHTIB aBromarm3amii [12, 13]. V¥
JTAHOMY JIOCIII/PKEHHI BUKOPHCTAHO IIPOIPaMHHIA MPOIYKT
Business Studio, edekTHBHICTH 3aCTOCYBaHHS SIKOTO B
CTpaTeriYyHoMy MEHE/DKMEHTI B yMOBaX €KOHOMIKHM 3HaHb
BiJ[3HAYaIOTh 0arato HaykoBIiB i mpaktuku [14-16]. Le
cucrteMa Oi3HEC-MOJICTIOBAHHS, SIKa JIO3BOJISIE CTBOPUTH
KOMIUIEKCHY HECYIepewInBy MOJeIb Oi3Hec-Tporecy
CTPATeriYHOTO YIMPABITIHHA BiJMOBIAHO 10 METOIOJIOTii
CTPYKTYPHOTO aHamizy i npoektyBanus SADT, orpumaru
pO3MOJIiN BiMOBIAATBLHOCTI 32 OCHOBHI PE3yJbTaTH ITi€l
JiSUTBHOCTI, MiATPUMYE 30aaHCOBaHY CUCTEMY
MMOKa3HHWKIB Ta Bi3yaji3allito JaepeBa IJIeH, a TaKoX
npUYrHHO-HacHiAKoBuX 3B’ s13kiB (Fishbone Diagram) mix
JOCIKYBaHUMH (PaKTOPaAMH.

Business Studio miaTpEMye METOOMKY aHai3y
HEBIAMOBIAHOCTEH, TX HACTIAKIB Ta MPUYUH BUHUKHEHHS.
FMEA (Failure Mode and Effects Analysis) [17, 18]. ¥V
Tabnm. |  HaBemeHI  pe3ynbTaTH  EKCHEPUMEHTY,
MPOBEACHOIO 13 3aCTOCYBAaHHSAM METOAY pPO3PaxyHKY
MPIOPUTETHOTO YHCJIA PU3UKY BHHUKHCHHS II€BHOT
HEBIIMOBIHOCTI:

1) BU3HAUUTH  piBeHb  3HAYYIIOCTI  MOMJIHBHX
HACJILAKIB KOXKHOI 3 HeBiAmoBigHocTell S; 3a 10-0anbHONO
IKAJIOH0;

2) ouinutH 4actory ix BuHukHeHHs O, 3a 10-
0aJBLHOIO IIKAJION0;

3) ouinutn cknmagHicte X BmsBieHHs D; 3a 10-
0aJIbHOIO IIKAJIOK0;

4) naté KiIbKICHY OIHKY KOMILIEKCHOTO PHU3HKY
HEBIJMOBIAHOCTI Yepe3 00YHMCIEHHS MPIOPUTETHOTO YUCTA
pusuxy (IT4P):

IUP, =S,0.0,, 4P = 1+1000 .
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Tabauns 1. Pesyromam excnepumenmy KinoKicHoi oyinKu npiopumemuocmi ceped npudun Opaxy uacy y cmyoenmia

Q = -
- .2 = =]
5 & S 3 5z
gE o T - A . £ =
5 82 E = = §E & o B 5
B = E E 5 E 5 = 2 B E
. N I 9 =
IIpuyuny, i E x Z 5 Z 55 £ 55 E
28 & < & E & g E 5§
g £ E g F - )
2273 S 3 S 2 i
2 2 X 5.1 z g B
A2 ke = Ry
1. ®opmanbHa ocBiTa
1.1. 6 10 3 180
1.2.1. 9 9 9 729
1.2.2. 9 8 7 504
1.2.3. 9 7 8 504
1.3. 5 7 6 210
1.4. 4 5 7 140
2. HedopmanbHha ocBiTa
2.1.1. 7 6 9 378
2.1.2. 8 7 7 392
2.2. 7 6 6 252
2.3. 6 10 5 300
2.4. 7 5 7 245
3. J103BiILIs TA OCOOMCTE KUTTS
3.1. 10 2 8 160
3.2. 9 6 10 540
3.3. 6 5 8 240
3.4. 6 2 6 72
3.5. 5 4 7 140
4. HaykoBa HisITbHICTH
4.1. 9 9 7 567
4.2. 7 3 5 105
4.3. 6 4 5 120
5. ComianbHa Ta MOJITHYHA AKTUBHICTh
5.1. 7 8 5 280
5.2. 8 9 5 360
5.3. 7 7 8 392
5.4. 7 4 6 168
6. biosoriuni motpebu
6.1. 5 9 4 180
6.2. 10 4 160
6.3. 10 3 60
ExcriepuMeHT OCHOBaHMH Ha EKCHepTHid poOoTi - "BUKOpPUCTaHHA Hee()EeKTUBHUX I1HCTPYMEHTIB Y
aBTopiB maHoi crtarTi 31 200 pecrmonmeHtamu 3 uucia  poboti" (ITYP1.2.1 =729) y xareropii "dopmaibHa
CTYICHIB OCBITHRO-KBaNi(ikaImiifHOr0 piBHA ©OakamaBp  oOcBiTa",

CcTapmux KypciB. Bi3yamizaimiss oTpumMaHOTO pe3yinsTaty
HaBeJleHa Ha puc. 2.

OTxe, POBEACHNUN aHAJ3 JO3BOJUB BHIIIUTH TPU
OCHOBHI NpUYMHM Opaky 4acy, Ha sKi Iepil 3a Bce CIij
HaNpaBUTH YNPaBJIHCHKUI BIUIMB 3 METOIO iX yCYHEHHs
a00 oM’ SIKILICHHSI:

- "BelIMKa  TPYIOMICTKICTh aHATITAYHOI ~ Ta
excriepuMmerTanbHoi pobotu” (ITYP4.1 = 567) y xareropii
"HaykoBa missIbHICTE";

- "3aJIe)KHICTD Bix COLlaJIbHUX Mepex"
(ITYP3.2 =540) y xareropii "/lozBimist Ta ocobucre
KUTTA.
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.. 160

Puc. 2. MacmtaOyBaHHs IPUYHH HEBIAMOBIAHOCTI 32 MPIOPUTETHUM YUCIIOM PU3UKY

Ha puc. 3 HaBeneHuil pe3ynbTaT NEpPEHECEHHS HAa  3py4YHY Yy CHPUHHATTI iHpOpMaliiHy tiatdopmy s
niarpamy IcikaBu po3paxoBanux 3HaueHb [TYP mpuumH  ocoOw, 110 NpHiiMae yrpaBiiHCBKI pillIeHHS.
HeBiAMOBIAHOCTI. Takuii mifXig 10 Bi3yamti3ailiss CTBOPIOE

2. Hedopmansua 1. Popuaisna
OCEITA OCEITA

3. Joseinnz Ta
OCODHETE HHTTH

il
32

Bpax wacy
¥ CTYAEHTIE

41 — ] 51 —2180 6.1 —180

3.3 =302 §
43 —12 63.
54, —168
4. Hayxosa 3. Comansta Ta 6. Bromariani
ALANEHICTE IIOIITHYHA AETHEHICTE HOTPQﬁH

Puc. 2. PesynbraT excriepumenTy 11100 BuzHadeHHs [[YP npuunu HecTadi yacy y CTyIeHTIB
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Mopenp ynpaBJiiHHSI YacOM B CHCTEMi CTPaTerivHoro

BKITIOYMMO Y MOZETh YIPABIiHHA 9acoM, depe3 X MpsiMuit

MeHezkMeHTy IIOO ab0o omocepe/IKOBaHUM 3B’S30K 13 OpakoM  dgacy.
Po3mexyemo B meBHy Kkiacudikaliio mpouecw i i, B
V  pesymbTari MOGYZOBHM JiarpaMH NpHUMHHO- IKMX  Oepe  y4acTh  LiNbOBa  ayjAMTOPis  JIAHOTO
HACIIJIKOBUX 3B’SI3KiB 6yB BUABJNEHWH psa dakTopis, ki  MOCTiIKeHH: (Tab. 2).
Tabauns 2. Knacughixayis epyn eniugy
BrnuBatoTh cTyneHTH He BrummBarots cTyaeHTH
A0, BII, H, HO4 CIIA, DO,
HJI, bIl, HO, HOq4 CIIA; D0,
HI, D0, HO, CIIA, CIIA, DOy
bIl, DO, HO, CIIA, CIIA, DO
HO, CIIA,
ne ®O; — i-ti mpuynHHK B chepi popManbHOi OCBIiTH; Pesyneratu PO3paxyHKIB, NPOBEICHUX 3
HO, — i-ri npuumsm B chepi HeopMmansHoi ocpitn; ~ YPAXYBAHHAM DEMTaMEHTOBAHNX Ta HEPETTaMEHTOBAHHX
b ] . nepepB MpH 3MiHi BUAY AiSIIBHOCTI, TaKi:
BII; — I-1i npraun B Gionoriunux notpedax; - koe(illieHT ~ EeKCTEHCHBHOCTI ~ BUKODHMCTAaHHS
CIIA; — i-Ti npuuuHA yJacTi B cepi comianpHoi Ta  JKUTTEBOTO dacy TIoka3aB 89% BHKopHCTaHHA (oHIY

MOJIITUYHOT aKTHBHOCTI;

JAO; - i-ti npuuumHE B cdepi A03BULIL i
0COOMCTOMY KHUTTI;
HJI; — i-Ti nprauHN B cdepi HAYKOBOT TisITBHOCTI;

i = {1+ 7} — npuuuHH, IKi BIAHOCATHCSA IO MEBHUX
ctep (mus. puc. 1).

Beegemo 1o moOymoBaHoi  Mojaenmi  SKICHHIM
Koe(illieHT EKCTEHCHBHOCTI BHUKOPHCTAHHS JKATTEBOTO
yacy (KeBu) i koediuient Brpar uacy (KB):

O-P
Kepy=———
o

ne ® — donx vacy, rom./THKI.;
P — pernaMeHTyBaHHS [ HEPETIIAMEHTOBAHI HIEPEPBU
TP 3MiHI BUIY JisUTBHOCTI, TO./THXK]L.;

KB:% ,
D

ne B3 — BTpatm JKMTTEBOTO dHacy, IO 3aJIeKaTb Bif
CTYJICHTA, TO./THXKI.
DaxTUUHUN PE3EPB Hacy 3 ypaxyBaHHIM BTpAT:

AK = KeBu — KB.

Iarepnperanis 3naueHs AK 3a miamazonamu:
(0,0-0,3) — xopouwmii crasx;

(0,3-0,7) — morauwii cran;

(0,7-1,0) — kpuTHUYHHIT CTaH.

Crnucok JiTepatypu

qacy;

- KoediIieHT BTpaTh okaszas 17%-By BTpary 4acy.

e Bka3ye Ha BeNHKI YacoBi HaBaHTaXKCHHS MpHU
aKTUBHOMY  BHKOPHCTaHHI  dHacy. PoszpaxoBanuit
tdaxktmaHMit  pesepB wacy AK=0,72 cBiguuTth 1po
KPUTHIHHN CTaH YIPaBIiHHS YacOM.

TakuM 9YHMHOM, 3aIPOMIOHOBAHA MOJIENb YIPABITiHHS
9acoM SIK HAMIIHHIIIAM PECYPCOM Y CHUCTEMI PECYypPCHOTO
3a0€3MeUCHHSI CTPATETIYHOTO MPOSKTHOTO MEHEKMEHTY.

BucHoBku

MIPOEKTHUHN MiAXiza o
CaMOMEHE/DKMEHTY,  SIKMi  mepepbadae  po3rimsin
IHAMBIyyMa, SKUH TpuiiMae pilIeHHs, SK aHajora
MIPOCKTHO-OPiEHTOBAHOI OpTaHi3allii.

[Ipu mpoBemeHHi anamily Ta TOOYIOBI Monemi
MPWYHHHO-HACIIIKOBUX 3B’sI3KiB OYB BUWSBICHUH PN
NPUYUH Hee(EKTHBHOTO YNPABIiHHSI YacoM B CHCTEMI
pecypcHOro 3a0e3ledeHHs] CTPaTeriyHoro IPOEKTHOTO
MEHEKMEHTY Ha IPHKIAl LIbOBOI I'pyNH CTYICHTIB,
KOXKHOTO 3 SKHX po3rmaHyTo sk a”aior 1100. Hamano
peKOMeHAaIlii 00 YAOCKOHAJICHHS IPOIECy YIPaBIiHHSA
9acoM B OCOOHCTICHOMY CTpaTerivyHOMy IUTaHYBaHHI 3a
paxyHOK BUKOPHCTaHHS MO0y I0BAHOT MOJEMI.

OtpumaHi pe3yJabTaTH MOXYTh OyTH BHUKOPHCTaHI
SK IHCTPYMEHT NPOTHIil Hee(peKTHBHOMY BHKOPHCTAHHIO
4acy B MPOEKTHO-OPIEHTOBAHMX OpraHizallisx.
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MOJAEJIb YITPABJIEHUS BPEMEHEM B CUCTEME CTPATEI'HYECKOI'O
ITPOEKTHOT'O MEHE/IKMEHTA

IIpeaMeTOM HCCIEJOBaHUS B CTAThe SIBJSIOTCS MPOLECCH BBIOOpa MmyTel MOBbIMIeH!s Y(G(EKTHBHOCTH yIIpaBICHHSI BPEMEHEM Kak
OJIHOTO U3 BXHEUIINX PECYPCOB IPOCKTOB € IO3ULMI CTPATErHYECKOro MPOEKTHOrO MeHepkMenTa. Ileb — nocrpoenne Moaean
YIpaBJIEHHs] BPEMEHEM B CHCTEME PECYpCHOTO OOECIICUeHHMSI CTPATEerHUecKOro NMPOEKTHOTO MEHEKMEHTA. 3aiadM: pacCMOTPETh
MHIUBUYyMa, IPUHUMAET YIIPABICHYCCKUE PEIICHHS, KaK aHaI0ra IIPOCKTHO-OPUEHTUPOBAHHON OpraHU3alluy; BbIIBUTH IPUYUHHO-
CIICACTBEHHBIC CBS3U, IMPUBOJALIUE K HEJOCTATKY BPEMEHHM Yy CTYICHTOB; OLPEICIUTh OIPAHUYCHUS [PU IOCTPOCHUHM MOACIU
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YIpaBI€HHUsT BPEMEHEM CTY/EHTAa; IIOCTPOUTH MOJEIb YIPABICHHS BPEMEHEM M JaTh PEKOMEHJAIHMH II0 €€ HCIIOJIb30BAHUIO.
HVcnonb3yrorest oOImeHay4YHble MeTOAbI: CHCTEMHBIN aHalM3, CTPYKTYPHBIH aHalM3, aHAJIN3 HECOOTBETCTBHM, WX MOCIEICTBUHA U
npuanH Bo3HukHOBeHHs FMEA (Failure Mode and Effects Analysis), MeToxer mpoekTHOro ympasieHms. s BH3yann3anuu
IIPUYUHHO-CIIEACTBEHHBIX CBS3CH HCCIeayeMBIX (DaKTOPOB MO MPHBEACHHOH KiIacCH(UKAIMN MCHOIB30BaHO aAnarpamMmy McukaBebl.
IMosrydeHsl ciepylolue pe3yJbTaThl. B crarbe mpeacTaBieHa paszpabOTaHHas aBTOPAMH MOJEIb YIPAaBICHUS BPEMEHEM B
JESATEIIBHOCTH  NTPOCKTHO-OPHEHTUPOBAHHONW OpraHu3anuu. lccnenoBaHue IPOBEICHO Ha Marepuaiax, /e CTpaTerH4ecKuil
MEHEDKMEHT TIPOCKTHO-OPHEHTHPOBAHHOI OpraHM3allMi PAacCMATPUBACTCS HA NMPHMEPE CaMOMEHEKMEHTA CTYJICHTAa, KOTOPbIH B
CBOIO OYEpe/lb BBICTYIACT aHAJIOTOM IPOCKTHO-OPHEHTHPOBAHHOIT opranu3auy. Ha 0CHOBE pe3yabTaToOB IPUYMHHO-CIICCTBEHHOTO
aHanm3a (GakTopoB, IPUBOIIINX K HEJOCTATKY BPEMEHHU CTYAEHTOB, IOCTPOCHA MOJIEb YIPABICHUS BpeMeHeM. Mo/Ien BKITIOUEHEI
K03((UIHEHT SKCTCHCUBHOCTH HCIIOJIb30BaHUS JKU3HEHHOTO BPEMEHH, KO (GHIHEHT OTeph BPEMEHHU U TT0Ka3aTelb (paKTHIeCKOTro
pe3epBa BpeMmeHH. [IpuKkiagHas gacTh pealn3oBaHa ¢ HCHOIB30BaHHEM NporpaMMHOTo0 mpoxykra Business Studio. BeiBoabl. Ilpu
NIPOBEACHUN aHAIN3a W IOCTPOCHUHM MOJIENIH IPHYMHHO-CICICTBEHHBIX CBs3eil ObUI BBIIBICH psA HPUIMH HEd(PPEKTHBHOTO
YIIpaBJIEHHs] BpeMEHEM B CHCTEME PECYPCHOTO 00ECIIeUeH s CTPATETHIECKOTr0 IIPOSKTHOTO MEHEKMEHTA IIPUMepe [eJIeBOH TPYIIITEI
CTYJCHTOB, K&Kl M3 KOTOPBIX PACCMOTPEHO KaK AHAJIOT IPOEKTHO-OPHEHTHPOBAHHON OpraHu3auuu. J[aHbl peKOMEHAALUH I1I0
COBEPLICHCTBOBAHHUIO MpOLEcca YNPABICHHS BPEMEHEM B JIMYHOCTHOM CTPATEIMYECKOM IUIAHUPOBAHMU 3a CYET HCIIOJIB30BAHMS
MOCTPOEHHO Mozenu. Tlony4eHHble pe3yabTaThl MOTYT OBITh HCIOJIB30BaHbl KAK HHCTPYMEHT NPOTHBOACHCTBUS HEd(DPEKTUBHOMY
UCIOJIb30BAHUIO BPEMEHH B IIPOEKTHO-OPHEHTHPOBAHHBIX OPraHNU3alHsIX.

KiroueBble cloBa: CTpaTernueckKWil MPOSKTHBI MEHE/PKMEHT, YIPaBJICHHE BpPEMEHEM, NPUYNHHO-CIIC/ICTBEHHBIH aHalu3,
IIPUOPUTETHOE YUCIIO PHCKA.

MODEL OF TIME MANAGEMENT IN THE SYSTEM OF STRATEGIC PROJECT
MANAGEMENT

The subject of research of the article is the process of choosing ways to improve time management as one of the major resources of
the projects with strategic project management positions. The goal — to build a model of time management in resource system of
providing strategic project management. Objectives: To examine the individual that takes management decisions as counterpart
project-oriented organization; to identify causal relationships that lead to a lack of time of students; to identify constraints in the
model of time management of a student; to build a model of time management and make recommendations on its use. It is used
general scientific methods, such as: system analysis, structural analysis, inconsistencies, their consequences and causes of FMEA
(Failure Mode and Effects Analysis), project management methods. To visualize the causation factors studied by the classification it
is used Ishikawa diagram. The following results are obtained. In the article, the authors developed a model of time management
activities in project-oriented organizations. Research conducted on materials where strategic management of project-oriented
organization is considered as an example of self-management student, who in turn acts analogous to project-oriented organization. On
the basis of the results of causal analysis of factors leading to a lack of time students, a model of time management is built. The model
included the use of extensiveness factor of life time, factor of loss and the actual rate of reserve of time. Applied part is implemented
using Business Studio software. Conclusions. When analyzing and building models of causality was found several reasons for
ineffective time management system of resource providing of strategic project of management on the example of the target group of
students, each of which is considered as an analogue of project-oriented organizations. The recommendations for improving the
process of time management in personal strategic planning through the use of the constructed model are given. The results can be
used as a tool for combating inefficient use of time in project-oriented organizations.
Keywords: strategic project management, time management, causal analysis, risk priority number




