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FORMALIZING THE TECHNOLOGY OF MANAGEMENT AS A CONSTITUENT OF
THE ORGANIZATION CORE CAPABILITIES

The article considers technology as a component of organization core capabilities. The technology is broadly described as a set of
formalized knowledge. The main task of any technology is framed; this task involves determining the structure of a process and the
methods by which its individual operations are carried out. The term “management technology” is defined. As opposed to the
available definitions, the new one emphasizes a set of formalized knowledge about the implementation of the process of management
in regard to the composition and sequence of its stages and operation, the list of input and output information on operations, the
description of methods for obtaining and transforming input information and professional qualification requirements to managerial
staff. It is proved that management technology allows managers to execute clearly coordinated actions without additional instructions
via formalizing. It is justified that the knowledge of management technology should be formalized according to the logical patterns of
the management process and its stages, reflecting the structure of the process and the relationship among its components. Using a
special form of an information model — the informogram of the management process is suggested as a way of formalizing; it contains
information on the composition and methods of executing each stage and operation. The stage of the management process, that is
monitoring, is formalized. The composition of strategic monitoring operations is determined; these operations are scanning the
external environment of the direct action, interpreting information on the external environment of the direct action, scanning the
external environment of the indirect influence, identifying significant weak signals, scripting, composing industrial success factors.
The logical pattern of the implementation of strategic monitoring and its informogram are suggested. They make up the monitoring
technology as the stages of the management process and appear as the formalized knowledge of its implementation. Thus, the
organizational routine describing the sequence of standard operations which provide an opportunity to coordinate the activities of
management personnel is obtained.
Keywords: management technology, stage and operation of the management process, competitive advantage, monitoring.

Introduction [2, p. 155-181; 3, p.20-30] are based on the concept of

the value chain introduced by M. Porter, which represents
the activity of an enterprise as a number of typical activity
that creates value [5, c. 38]. Five primary activities that
directly relate to manufacturing the product and four

The present time is characterized by the process of
globalization, which gradually erases regional and
national boundaries. Powerful global companies that had

entered the domestic market radically changed the
conditions and ways of doing business and raised the
problem of creating sustainable competitive advantages of
domestic enterprises. The basis of their adaptive diffusion
in the competitive environment under the conditions of
rapid changes in the environment is the competition not
only of goods and services but also innovative
management methods.

Analysis of scientific sources and problem statement

In the last ten years, the resource approach has
become the dominant paradigm of the strategic
management in creating competitive advantages. Due to
this, the concept of “core capability of the organization”
as a set of business processes has been introduced into
scientific discourse [1, ¢.519; 2, ¢.156-181; 3, ¢.20-30].

Some theoreticians in the area of the resource
approach regard sustainable competitive advantages as a
skillful use of resources, but the article considers the
“capability of an organization” not as a combination of
business processes that create the opportunity to succeed,
but as the capability to perform any kind of activity
(business process) efficiently, that is, the capability does
not lie in the composition of business processes, but in
their  implementation. Two components of the
organization capabilities were previously studied:
technology and personal competence of the personnel
[4, c. 55].

Modern  methodological approaches to the
identification of the key capabilities of the organization

secondary or supporting activities that ensure the factors
of production are identified in the suggested model.

This model has become the basis for many modern
concepts: competitive advantages, reengineering, value
chain, organization capability. However, it has a
significant disadvantage: there is no management process
among the value chain processes.

Management is the most important process in
creating the value of an organization. All tangible and
intangible assets of the firm are activated by managers
who perform managerial functions. As a result, managers
integrate all kinds of resources (natural, capital, raw
material, human, financial, informational, intellectual),
which enables performing operational processes, that is
designing new products, exploring the market, providing
with supplies, manufacturing products, selling and
ensuring after-sales service.

Thus, it can be concluded that the management is an
activity that drives the mechanism of obtaining the value
of products in the chain of its creation and enables doing it
better than competitors, that is, increasing the
competitiveness of an organization.

Therefore, the management is considered as the key
capability of an organization will enable obtaining the
source for creating a unique competitive advantage, which
requires, first and foremost, defining its component — the
technology of management.

The goal and objectives are to determine the
content of the technology of management and frame the
means of its formalizing.
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Basic material

Solving the problem of designing the technology of
management technology requires determining the content
of this definition. Nowadays, the common point of view is
making the connection of management technology with
the process of making managerial decisions [6, p. 237]. It
is inappropriate and is caused by:

- the confusion of the notions of “process” and
“process technology”;

- the lack of a clear definition of the mentioned
notions and boundaries of the management process.

Technology can be broadly defined as a set of
formalized knowledge about the process execution. J.
Henry divides the technology into three main components
[7,c.139]:

- the material and energy component that is technical
and energy supplies. It is considered as a complex of
technical means, tools, equipment, devices, power
equipment that have certain parameters and characteristics
which meet the standard requirements of this technology;

- the informational component that represents a set
of knowledge about the means of technological, energy
and information support, and about the materials being
processed. This knowledge is embodied in the form of
descriptions, drawings, requirements, standards, norms,
instructions for the use of the listed assets and their repair,
software, know-how, etc., which is assigned to this
technology in the form of knowledge and is finally
embodied in the general notion of the use this technology;

- the human component that is a set of requirements
for users of this technology according to the level of
general and professional education, qualifications,
professional skills, the readiness of users, and so on.

It should be noted that the article deals with the
technology of operational processes that cover the stages
of processing raw materials into products that can have a
nature of physical transformation as a result of production,
a change of location as a result of transportation and
warehousing as a result of storing services.

The basic components of the technology of
operational processes are the formal requirements for the
equipment used in the process; raw materials, semi-
finished products and means of their processing during
each technological operation and the qualification of the
personnel performing technological operations.

Since the process is considered as a sequence of
executing a set of operations for converting inputs into
desired outputs, the main task of any technology is to
determine the structure of the process and the methods
that are used to perform its individual operations, which
finally will increase the efficiency of the process.

The process of management is significantly different
from the operating processes, so its important
characteristic is the composition and methods of
information transformation.

Taking into consideration all the stated above, the
technology of management can be defined as a set of
formalized knowledge about the execution of the process
of management that includes the composition and
sequence of elements execution (stages and operations), a
list of input and output information according to

operations, the description of the methods for obtaining
and transforming input information, determining technical
means as well as professional and qualification
requirements for managing personnel.

Thus, management technology allows managers to
execute clearly coordinated actions without additional
instructions and recommendations because of their
formalization. If mastering managerial skills is developed
on the basis of the principle of “learning during work”, the
knowledge that lies at the bottom of their execution
remains implicit, so they are difficult to reproduce.

The knowledge should be systematized, that is
typical procedures should be formalized for its efficiency.
The technology of management solves this task and
becomes the holder of so-called organizational routines or
“a certain sequence of coordinated actions of people”
[2, p. 157].

The achievement of the best results of production
and economic activity of the enterprise is known to be
linked with making efficient managerial decisions which
are the result of using the rational management
technology.

According to the theoretical foundations of the
industrial engineering, the technology can be considered
as rational if it meets the following requirements:

- the objective composition of stages and operations
of the process, which provides the shortest way of
transforming input information;

-the  specialization, that is  consolidating
homogeneous procedures or processing homogeneous
information at certain stages and operations of the
management process;

-the minimum of
components;

-the establishment of rational methods for
implementing the stages and operations of the
management process.

Basing on the definition of management technology
and the requirements for its rationality, the formalization
of knowledge of management technology should be
carried out according to logical patterns of the
management process and its stages. Such patterns should
reflect the structure of the management process and the
interconnection among its components.

The technology fulfils its main purpose — the
establishment of rational methods of performing
operations — not only by establishing certain methods but
also by establishing method targeting, that is detecting
particular methods suitable for certain operations. To do
this, a special form of the information model is suggested.
This is the informogram of the management process that
contains information on the content and the composition
of the methods of implementation for each stage and
operation. At the same time, the targeted list of methods in
informograms enables determining the qualification and
professional requirements for personnel, which is one of
the formalized basic components of the management
technology.

The typical stages of the management process were
identified in previous studies [8]; the significance of the
stage of monitoring increases due to increasing the

links among the process
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importance of making preventive managerial decisions at
some stages.

The development of monitoring technology requires
solving the problem of the composition of the information
that is necessary for its implementation. It is caused by the
question — what type of information should be collected if
the nature of the decisions on changes in the activity of the
enterprise is not known in the context of the factors of the
environmental impact. This problem illustrates a
distinctive feature of monitoring. Information support for
any decision requires a clear definition of the nature and
amount of information that enables outlining the
boundaries of its search. That is, the decision of the
problem of information support of monitoring requires
developing basic criteria for selecting the necessary
information.

Its simplest solution is to obtain any information
about the state of the environment. However, the simple
solution in this case is not efficient as it can lead to the
situation when the company may “drown” in the
information noise, because, on the one hand, a certain
amount of information can be excessive for the
enterprise’s response to environmental impacts, and, on
the other hand, some useful data may get lost in a load of
unnecessary information. Consequently, the following
conclusion can be made — monitoring should start from
framing the boundaries of information collecting.

Solving such task according to the methodology of
the system analysis should be based on the process of
monitoring, which, in turn, corresponds to its type —
strategic or current.

Basing on the conceptual model for developing key
competitive advantages [4], it can be stated that the
purpose of strategic monitoring is to determine the
industry success factor (ISF) and the drivers that influence
their change. Therefore, that the structure of force fields
should be considered as an object of the strategic
monitoring.

After the characteristics of the strength fields are
determined, the intensity of their influence can be
determined and, on this basis, ISF can be created as a
counteraction to the cross-power field. Since the
functional purpose of monitoring lies in the ability to
predict changes in ISF, the external environment of
indirect action should be the object of monitoring in
addition to the sectoral force fields.

It should be noted that considering the environment
of indirect action, scientists disagree on the list of its
segments but hold a view that its each segment should be
carefully studied, the main trends and mutual influence
should be identified, and the trends of their development
should be studied [9, p. 320; 10, p. 293]. But it is difficult
to apply this approach practically due to the significant
amount of information.

At the stage of strategic monitoring, not whole
segments of the environment of indirect influence should
be observed but only the driving forces that are developed
within the environment. The driving forces are identified
by weak signals that represent changes in the social
demographic, economic, state, political, and scientific and
technical spheres that can significantly affect the intensity

of industry force fields and through them the composition
of industrial success factors.

Due to the fact that the impact of the indirect
environment is homogeneous for enterprises of one
industry, it seems appropriate to track weak signals based
on industry characteristics after the characteristics of the
industry force fields are studied and the intensity of their
impact is assessed.

Summarizing the above, the tasks of strategic
monitoring can be defined as follows:

- identifying weak signals;

- assessing the impact of weak signals on the
intensity of individual industry force fields;

- identifying probable changes in the intensity of
industry force fields.

All of the above can reasonably suggest the
composition of strategic monitoring operations and the
logic of their implementation.

1. Scanning the external environment of the direct
action.

The operation is aimed at accumulating and
systematizing information about the environment of direct
influence.

Information from primary and secondary sources is
collected with the help of known methods — special and
documentary observations, surveys, questionnaires,
content analysis. The accumulated data should be
systemized according to the suggested map of the industry
force fields and their characteristics.

2. Interpreting information on the
environment of the direct action.

The intensity of the impact of each industry force
field should be assessed during the operation.

Suggested characteristics of industry force fields
enable describing them, which is the basis for assessing.
Further actions should be aimed at direct measurement of
force fields. At this step, there is a problem related to the
lack of a scale for measuring fields of similar nature. The
intensity of their action can only be determined as strong,
weak, medium, difficult to identify.

In this connection, the theory of fuzzy sets and fuzzy
logic is suggested for measuring the industry force fields.
Below, the method for measuring power fields is
suggested; this method is developed with the use of fuzzy
logic and enables performing the measuring operation to
the fullest extent.

3. Scanning the external environment of the indirect
action.

Since the environment of indirect action is very wide
and affects the enterprise indirectly through industry force
fields, only weak signals should be identified in the
process of its scanning in contrast to the similar operation
in the environment of direct action where information on
the characteristics of each field is collected. They are
identified as changes in the corresponding segments of the
environment which can shift the intensity of the action of
industry force fields.

The operation is executed using the methods that are
used while scanning the external environment of direct
action.

external
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4. Identifying significant weak signals.

Not all detected weak signals can be significant for
the studied industry. Consequently, the following problem
should be solved — whether detected signals can act as a
driving force in relation to the system of industry force
fields.

This problem can be solved by iterative launching
the procedure for assessing the intensity of industry force
fields using the suggested method. The procedure involves
reviewing the characteristics of force fields that can be
changed under the influence of a single weak signal and a
re-assessing the intensity of the action of the industry
force fields. The resulting assessment of industry fields
based on the effect of a weak signal should be compared
with the results of the operation “interpreting information
on the external environment of the direct action”. If the
results do not differ, the detected signal is not significant
for the industry. Conversely, while detecting shifts in
force fields, a weak signal should be considered as
significant.

The procedure is repeated for all weak signals that
have been detected.

5. Scripting.

Weak signals are only indicators of potential
changes in the environment of indirect action which can
grow in several possible ways. Therefore, they should be
predicted. In this case, the efficient method is scripting —
“describing future situations and ways that lead to them”
[11,¢.28].

While scripting, experts determine the factors that
can intensify or weaken the detected signal and create
further options on this basis. Finally, the content of the
script is always created on the answers to the question
"what will happen, if". The assumptions that describe the
conditions of future events are made in this way.

It is fair to assume that the developed scripts can be
used for the next multivariate planning. However, the
practice of planning proves that this way is quite labour-
intensive and costly and contradicts the principle of cost-
effective planning. Therefore, scripts should be assessed
and the most probable one should be used in the future.
Such script is called basic.

Other scripts are alternative. They describe the
probable development of the external environment under
the conditions of significant deviations of some influential
factors from the baseline script.

The following methods are used for scripting: cause-
and-effect diagrams, morphological analysis, situation
modelling as well as special methods — the cross-impact of
events, calibration and sorting, references, the logic of
probable development (Saati), Bayesian method.

6. Composing industrial success factors.

The operation should result in the list of industry
success factors which is one of the components of
developing key competitive advantages and, finally, the
competitive strategy of the enterprise.

Basing on the map of industry force fields [4], ISF
should be created as a counteraction to the action of
industry force fields.

The input information for this operation is the
characteristics of the force fields obtained on the basis of
weak signals and put in the baseline script.

The ISF composition can be determined in the
process of brainstorming using the methods of
formalization of its results:

- affinity diagrams (“KJ” method) that enable
systematizing a great amount of associated information
(the ideas which were suggested by group members);

- communication diagrams that enable identifying
links between the main idea and various data and
systematizing a great amount of logically connected
information;

- matrix diagram that enables identifying the
importance of various interconnections.

The general scientific methods are also used, these
are the methods of analysis, synthesis, induction, the logic
method.

The developed, selected as the most probable and
consistent with the strategic objectives baseline script and
composed industry success factors are the initial
information of the monitoring stage; this information is
transmitted to the input of stage of planning the enterprise
activity. After that, the first cycle of monitoring is
completed; it precedes the stage of strategic planning and
is consequently carried out at the beginning of the cycle of
strategic management.

However, monitoring should be carried out
continuously for collecting and processing information on
the probabilities and threats of the environment.
Therefore, repeated monitoring cycles should be carried
out with the given periodicity which corresponds to the
degree of mobility of the external environment; these
cycles of monitoring include two objects of observation:

- the environment of indirect action to identify new
weak signals;

- the development of assumptions that have been
laid down in the baseline script and can intensify increase
or weaken the detected weak signal.

To understand the trends of weak signal
development, the events should be systematized
chronologically.

If the events in the external environment
significantly differ from those in the baseline script during
the operations of “scanning” and “interpreting
information”, the alternative script should be selected and
the plan of activities should be corrected.

All the listed above make it possible to suggest the
logic diagram of strategic monitoring (fig. 1) and its
informogram (table 1). The suggested technology of
monitoring as a stage of the management process is a
formalized knowledge about how to perform this process
or an organizational routine that describes the sequence of
standard operations that enable coordinating the activities
of managerial personnel without additional guidance and
instructions.

Its application along with the developed model of
competencies enable improving the process of managing
enterprises and creating a key management capability that
determines the capabilities of making efficient strategic
decisions and finally enables developing and maintaining
stable competitive advantages. And vice versa — an
enterprise that does not have a key management capability
loses competitive advantages, even if it had earlier.
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The suggested technology of monitoring and

implement this process or an organizational routine.

management is a formalized knowledge about how to
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Table 1. Informogram of the strategic monitoring as a stage of the management process

Operations

Input information

Transformation

Output information

Methods of
transformation

1. Scanning the
external
environment of
direct action

Sources
data:
professional meetings;
exhibitions; sales staff;
personnel of marketing
departments, supplies.

of primary

Secondary data
sources:

state statistics, industry
research, analytical
and consulting firms,
the reports of
Ukrainian Corn
Association,
professional journals,
business press,

company websites

Accumulating and
systematizing information
on the characteristics of
industry force fields

The map of industry
force  fields  (the
characteristic of
fields: industry
competitors,
suppliers,
substitutes,
complements)

buyers,

Special and documentary

observations,
questionnaires,
analysis.

surveys,

content

2. Interpreting The map of industry | Measuring the intensity of | Assessing the | Recommendations  on
information on force fields the action of each industry | intensity of  their | assessing the intensity of
the external force field action as strong, | force fields action with
environment of weak, medium or | the use of fuzzy logic

the direct action weak

3. Scanning the Sources of primary | Accumulating and | Listing weak signals | Special and documentary
external data: systematizing information | and their | observations,  surveys,
environment of professional meetings; | on weak signals according | characteristics questionnaires, content

indirect action

exhibitions; sales staff;
personnel of marketing
departments, supplies.

Secondary data
sources:

state statistics, industry
research, analytical

and consulting firms,
professional journals,
business press,
ministry websites

to the segments — state
policy, scientific and
technical progress, social
and demographic factors,
the state of economy

analysis.

4. ldentifying Listing weak signals | Iterative check of the | Listing significant | Recommendations  on
significant weak | and their | change in the intensity of | weak signals assessing the intensity of
signals characteristics; the action of industry force fields action with
assessing the intensity | force fields for each weak the use of fuzzy logic
of their action as | signal and comparing
strong, weak, medium | with  the  preliminary
or weak assessment
5. Scripting Listing significant | Scripting and assessing | Baseline and | Cause-and-effect
weak signals and their | scripts probability alternative scripts of | diagrams, morphological
characteristics developing weak | analysis, situation
signals modelling as well as
special methods — the
cross-impact of events,
calibration and sorting,
references, the logic of
probable  development
(Saati), Bayesian
method.
6. Composing The map of industry | Composing industry | Composition of | Brainstorming with the
ISF force fields; assessing | success factors industry success | use of the methods of
the intensity of each factors formalization  of its

force field action

results: affinity diagrams

(“KJ” method);
communication
diagrams; matrix

diagram
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Basing on the fact that the effective work
performance is “the achievement of special results” [12,
p.15] (outputs that correspond to official duties) by using
certain procedures and specific behavioural actions, it can
be reasonably stated that the efficiency of a manager is
achieved by following the rational technology of
management due to mastering managerial abilities.

Conclusions

1. Management technology formalizes typical
operations and thus becomes the bearer of so-called
organizational routines, which allows managers to
perform clearly coordinated actions without additional
guidance and instructions.

2. Basing on the requirements for the rational
technology, the knowledge of managerial technology
should be formalized in logical models of the structure of

the management process and information models of its
stages.

3. The rationality of technology is achieved both by
determining the rational methods which help carry out the
operations and process stages and by establishing their
targeting, that is, by identifying methods to be applied for
particular operations. To meet these requirements, a
special form of the information model — informogram of
the management process should be introduced.

4. Objects of strategic monitoring should be industry
force fields which result in creating competitive relations
in the industry.

5. The suggested technology of monitoring is a
formalized knowledge of its implementation or an
organizational routine that describes the sequence of
standard operations that provide the opportunity to
coordinate the activities of management personnel without
additional guidance and instructions. Its use enables

improving the process of managing enterprises and
creating a key competitive advantage.

References:

1. Teece, D., Pisano, G., Shuen, A. (1997), "Dynamic Capabilities and Strategic Management". Strategic Management Journal.
Vol. 18. No. 7. P. 509-533.

2. Grant, R. M. (2008) Contemporary strategic analysis [Sovremennyy strategicheskiy analiz]. St. Petersburg : Peter. 560 p.

3. Efremov, V. S., Khanykov, I. A. (2002), "The key competence of the organization as an object of strategic analysis"
["Klyuchevaya kompetentsiya organizatsii kak ob"yekt strategicheskogo analiza"]. Management in Russia and abroad. No. 2.
P.8-33.

4. Kuznetsova, I. O (2012), "Resource Approach as a Modern Paradigm of Strategic Management" ["Resursnyy pidkhid yak

suchasna paradyhma stratehichnoho upravlinnya™]. Formuvannya rynkovoyi ekonomiky. Zb. nauk. Prats’. Part 1. KNEU. P. 507—

514,

Porter, M. (2005), Competition. Moscow: Williams Publishing House. 608 p.

Vasilenko, A. V. (2005), Management of Sustainable Development: Monograph. Kiev : Center for Educational Literature. 648 p.

7. Henry, J. P. (1990), Making the technology-strategy connection. International Review of Strategic Management. Chichester.
Wiley. 210 p.

8. Kuznetsova, I. O. (2014), "Engineering Paradigm as a Methodological Basis for Building a Management Process”. Economics:
realities of time. Scientific Journal. No. 2. P. 52-56.

9. Janster, P. Hussey, D. (2004), Analysis of strengths and weaknesses of the company: identifying strategic opportunities [Analiz
sil'nykh i slabykh storon kompanii: opredeleniye strategicheskikh vozmozhnostey]. Moscow : Williams. 368 p.

10. Narayanan, V., Faye, L. (2006), "Analysis of the macro environment: what happens outside the industry" ["Analiz makrosredy:
chto proiskhodit za predelami otrasli"]. MBA in Strategic Management. Moscow : Alpina Business Books. P. 287-321.

11. Rigland, D. (2008), Scenario planning for developing a business strategy [Stsenarnoye planirovaniye dlya razrabotki biznes-
strategii]. Moscow: Williams. 560 p.

12. Boyatsis, R. (2008), Competent Manager. Model of effective work. Moscow : HIPPO. 352 p.

o U

Received 21.09.2017

Bioomocmi npo asmopis /Ceedenust 06 agmopax /AbouttheAuthors

Ky3nenoBa Inna OuekciiBHa — JOKTOp €KOHOMIUHMX HayK, npodecop, Onecbkuil HallioHATbHUN €KOHOMIYHUI YHIBEPCHUTET,
3aBigyBau kadempu MeHempkMeHTy opradizauiii ta 3EJ[, M. Opeca, VYkpaina, e-mail:inna.stream27@gmail.com;
ORCID: 0000-0002-8939-7184.

Ky3nenopa Muna AulekceeBHa — JOKTOpP PKOHOMHUYECKHMX HayK, Ipodeccop, Onmecckuif HanMOHAIBbHBIH 3KOHOMHYECKHUIT
YHHUBEpPCHUTET, 3aBeaytomas kadeapoil MeHepkMeHTa opranusaiuii u BOJ], r. Onecca, Ykpauna; e-mail:inna.stream27@gmail.com;
ORCID: 0000-0002-8939-7184.

Kuznetsova Inna — Doctor of Sciences (Economics), Professor, Odessa National Economic University, Head of the
Department of Management of Organizations and Foreign Trade Activities, Odessa, Ukraine; e-mail:inna.stream27@gmail.com;
ORCID: 0000-0002-8939-7184.

®OMAJIIBALIS TEXHOJIOI'TT YIIPABJIIHHS SIK CKJIAJIOBOI KJIIOYOBOI
3AIBHOCTI HIAITPUEMCTBA

B cTarTi po3risiHyTO TEXHOJIOTIIO SK CKJIAJIOBY KIIOYOBHX 31i0HOCTEi oprauizarii. HagaHo XapakTepuCTHKY TEXHOJOTIT B IIUPOKOMY
3HAUCHHI SIK CYKYIHICTH (hopMasti3oBaHnX 3HaHb. CHOpMOBAHO I'OJOBHE 3aBJaHHS OyIb-sIKOT TEXHOJOTII, [0 MOJISTAaE Y BU3HAYCHHI
CTPYKTYpH IPOIIECY Ta MPUHOMIB 3a TOIOMOTOIO SIKUX BHKOHYIOTBCS HOTO OKpeMi orepariii. 3anpornoHOBaHO BH3HAYEHHS AediHimii
"TeXHOJIOTisl YNpaBIiHHA", SKy BIiIpi3HSAE BiJ ICHYIOUMX aKIEHTYBaHHS Ha CYKYIHOCTI ()OpMaji30BaHUX 3HAHb HMPO BHKOHAHHS
IIpoLieCy YNPABIIHHA CTOCOBHO CKJIaay Ta HMOCIIJOBHOCTI HOTO CTajiif Ta omeparii, mepeiiky BXiIHOI Ta BUXiAHOI iH(opMmarii 3a



http://www.mevriz.ru/articles/2002/2/1014.html
mailto:inna.stream27@gmail.com
https://orcid.org/0000-0002-8939-7184
mailto:inna.stream27@gmail.com
https://orcid.org/0000-0002-8939-7184
mailto:inna.stream27@gmail.com
https://orcid.org/0000-0002-8939-7184

CyuacHuii cman HayKo8ux 00CaioANceHb ma mexHonoeitl 6 npomuciosocmi. 2017. Ne 2 (2) ISSN 2522-9818 (print)

oIepamisMM, ONHCY METOAIB OTPHUMAHHS H HEepeTBOPEHHs BXinHOI iH(opmamii, Ta mpodeciiiHo-kBamidikamifHIX BUMOT IIOJ0
YIPaBIiHCHKOTO TIepcoHaly. JloBeneHo, Mo ympaBlIiHChKa TEXHOJOTIS 3aBAsSKH (hopMaizamii JO3BOJISIE MEHEKepaM BHKOHYBATH
YITKO CKOOPAMHOBAHI il 63 IT0AaTKOBUX po3nopspkeHs. OOIpyHTOBaHO, IO (opMaltizalis 3HaHb YIPaBIiHCEKOI TEXHOJOTII Mae
3IIMCHIOBATHCS Y JIOTIYHUX CXEeMax MPOIeCy YIPaBIiHHS Ta HOTO CTajii, 10 BIAOMBAIOTE CTPYKTYpPY IPOIIECY Ta B3a€EMO3B’ 30K MiXk
HOTO CKIIaJOBHMH. 3alpOIIOHOBAHO SK CcHoci0 Qopmamizamnii BHKOpHCTaHHA ocoOmuBoi Qopmu iHdopmariiiHoi Moxmem -
iH(opMorpamy mporecy ynpasiIiHHS, sKa 32 KOXKHOIO CTaJI€l0 Ta Ollepalicio BMIIlye iHpOpMaIlilo MO0 IXHEOTO 3MICTy Ta CKIIAIy
METOJIIB iX BHKOHaHHS. DOpMai30BaHO CTAAiI0 MPOILECY YIPaBIiHHA MOHITOPHHI. BH3HAue€HO CKiIaj omnepamid CTpaTeriyHoro
MOHITOPHHTY: CKaHyBaHHS 30BHIIIHBOIO CEPEIOBHIIA MPSMOrO BIUIMBY, IHTeprperais iH(OpMalii CTOCOBHO 30BHIIIHBOTO
CepeloBHIa MPSIMOTO BIUIMBY, CKaHYBaHHS 30BHIIIHBOTO CEPEIOBHINA HEMPSIMOTO BIUIMBY, iMEHTH(IKAIiA 3HAYYIIMX CIaOKUX
CUTHAJIIB, po3poOKka cueHapiiB, (popMyBaHHS CKIady raidy3eBuX (hakTopiB ycmixy. 3ampoIOHOBAHO JIOTiYHY CXEMY BHKOHAHHS
CTPATEeriYHOr0 MOHITOPHMHTY Ta Horo iHdopMorpamy, siki yOCOOTIOIOTh TEXHOJIOTII0 MOHITOPHHTY SIK CTaJil IPOIECy yIpPaBIiHHI, 110
I10 CyTi € hopMai3oBaHUM 3HAHHSAM HOTO 3/1ifiCHeHHs. Y Takuil Crocid OTpUMaHO OpraHi3aliiiHy pyTHHY, sSIKa OIUCY€E MOCIiIOBHICTh
CTaHJapTHUX OIepaliif, KOTpi HaZAITh MOKJINBICTh KOOPAWHYBATH HiSTGHICTE YIIPABIIHCEKOTO IIEPCOHAIY.
KuiouoBi ciioBa: TeXHOIOTISI yIPaBIIiHHS, CTA/is TA OIIEpAallis IIPOIIeCy yIpaBIiHHs, KOHKYPEHTHA IIepeBara, MOHITOPHHT.

OOMAJIM3AIUA TEXHOJIOI'NU YIIPABJIEHUA KAK COCTABJIAIOLIASA
KJIIOYEBOM CIIOCOBHOCTH NPEANPUSATHA

B craTbe paccMOTpeHa TEeXHOJOTHS KaK COCTaBILIIOLIAsl KIFOUEBBIX CIIOCOOHOCTEl opranm3anuu. OxapakTepH30BaHa TEXHOIOTHS B
IIUPOKOM CMBICIIE KaK COBOKYIHOCTh (popmanu3oBaHHbIX 3HaHuMH. CdopMmupoBaHa OCHOBHAs 3ajada JIIOOOW TEXHOJIOTHH,
3aKITI0YAIOIIAsICS B ONPEIeICHHN CTPYKTYPBI MPOIIECCa U MPUEMOB, C MMOMOIIBIO KOTOPBIX BBIMONHSIOTCS €r0 OTJEIbHBIC ONEePAIHH.
[Ipennoxeno onpexaeneHne NeGUHUNNN "TEXHOJOTHS YMpPaBICHUS' , KOTOPYIO OTIMYAET OT CYMIECTBYIOIIMX aKUICHTUPOBAHUE HA
COBOKYITHOCTH (hOpMaIM30BaHHBIX 3HAHMIT O BBIOJHEHHH IPOLECCca YIPaBICHNS] OTHOCUTEIFHO COCTaBa M MOCIIEI0BATEIEHOCTH €r0
CTaguii W omepanuii, IepedHs BXOMIIIeH M HCXOmiled HHGOPMANMK IO ONEpalusiM, OIHCAHHS METOJOB HONYYEHHS U
npeoOpa3oBaHus BXOAHOH HHGpOpMAIMK U MPOPEeCCHOHATLHO-KBATN(PHUKAIMOHHBIX TPEOOBaHUH K YIPaBICHUSCKOMY IEPCOHAIY.
Jloka3aHo, 4YTO ympaBieHYecKas TEXHOJOrus Omaromaps QopMain3alpy II03BOJISIET MEHEKepaM  BBIIOJIHATH YETKO
CKOOPANHUPOBaHHbIE AeHCTBHs Ge3 JOMOIHUTENBHBIX pacmopspkeHnid. OG0CHOBaHO, 4TO (HOpMANTH3aIis 3HAHUN YIpPaBICHIECKOH
TEXHOJIIOTHH JOJDKHO OCYINECTBISITHCS B JIOTHYECKMX CXEMax IIpOIlecca YMpPaBICHHS M €ro CTaauii, OTPaKAOUIUX CTPYKTYPY
MpolLecca ¥ B3aMMOCBSI3b MEKIY €ro COCTaBIIomUMH. [IpemiokeHo kak crnoco0 (Gopmanu3aiiy UCIOIb30BaHUE 0CO00M (OpPMBI
uH(popMaMOHHON Monenn - HH(GOPMOrpaMMBI TMpOIecca YIpPaBICHUS, coAepiaiieil MHPOPMALMIO MO0 COCTaBy W METOAaM
BBINOJIHEHUSI KaXIOH cramuu u omepanuu. Dopmann3oBaHO CTaJuio Iporecca ynpasieHHs MOHHTOpHHI. OmpeneneH cocTaB
oIepanuii CTpaTernyeckoro MOHUTOPHMHTA: CKAHUPOBAaHHUE BHEIIHEH CpeAbl MPSMOTO BO3JEHCTBUS, MHTEPIpETalyss HHGOpMAIHK O
BHEIIIHEH cpelie MPsSMOTo BO3JCHCTBUS, CKaHMPOBAHHS BHEIIHEHW Cpelbl KOCBEHHOI'O BO3ACHCTBHS, WACHTHU(HKAIWS 3HAYUMBIX
ciabbIX CHTHANIOB, pa3paboTka clieHapHeB, GopMHpOBaHHE COCTaBa OTPACIEBBIX (hakTOpoB ycrexa. [IpeioskeHo Jornueckyto cxemy
BBIMIOJTHEHUSI CTPATETMYECKOr0 MOHUTOPHHTA ¥ €ro MHPOPMOTpaMMy, KOTOPBIE COCTABIISIOT TEXHOJIOTHIO MOHHTOPHHTA KaK CTaauu
mporecca yIpaBIeHUs] W MO CYTH SIBISIOTCS (OPMATM30BAHHBIM 3HAHHEM €ro OCYIIECTBICHHS. Takum 00pa3oM, IMOIyYeHO
OpraHMU3aIMOHHYI0 PYTHHY, OMUCHIBAIOIIYIO ITOCIEA0BATEIBHOCTh CTAHIAPTHBIX OIEparlii, KOTOPBIEe MPEIOCTABISIIOT BO3MOXKHOCTh
KOODPJIMHHUPOBATH JEATEIBHOCTD YIIPABIEHYECKOTO IEPCOHAA.

KiioueBbie cli0oBa: TEXHONOTHS YIPABICHWS, CTaqusi W OIEpaIMs MpOoIecca YIpaBiIeHHs, KOHKyPEHTHOE MPEHMYIIECTBO,
MOHHUTOPHHT.
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