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THEORETICAL AND METHODICAL TOOLKIT FOR MANAGING THE
STAKEHOLDERS OF A PROJECT

The subject matter is the processes of managing the stakeholders of a project. The goal of the work is to develop a theoretical and
methodological toolkit that will help rationalize the work with the stakeholders of a project. The objectives of the project are to
improve the processes of managing the stakeholders of a project by analyzing the stakeholders of the project, creating a list of
stakeholders, grouping stakeholders, identifying key stakeholders and building the reserve of project stakeholders. The methods used
are the methods of strategic management in the project activity. The result of the study is modelling the process of managing the
stakeholders of a project with the help of the Allfusion Process Modeller software, which will enable systematizing the information on
the stakeholders of a project, forming the reserve of stakeholders and thereby reducing the risk of the project incompleteness. The first
step of the model is the analysis of project documentation and the creation of a list of the stakeholders of a project. Further, with the
help of the Mitchell model, the stakeholders of a project are grouped. Four key stakeholders are identified for the project, namely — a
customer, a project team, project performers, the future consumers of the project product. Contributions to the project are determined
for each group of key stakeholders as well as incentives (benefits) that stakeholders receive from the project using the ASC model.
Contributions and incentives are prioritized (by importance). Then the indicators for each contribution and incentive are determined
and this information is recorded. The next step is to create a database of the stakeholders of a project, which enables systematizing
information on the importance and the role of all stakeholders in the project. After dividing all the participants into three main
categories, namely, the owner of the process or the manager, a key participant or a performer, an observer or important participant,
they should be put in the project database. The given work presents the example of such a database organized in a table. The final step
of the model for managing the stakeholders is building the reserve of the project stakeholders and updating project documentation.
Conclusions. Improving the processes of managing the stakeholders of a project is of great importance in the current context as the

impact of stakeholders on the project is growing every year and ignoring it will be a big mistake of the project manager.
Keywords: project, project management, management of project stakeholders, theoretical and methodological toolkit,

contributions, incentives, role in the project, database.

Introduction

Managing the stakeholders of a project is a very
important component of the project management, which is
actively developing, as the role of stakeholders and their
impact on the project are growing.

A project stakeholder is a person, a group or an
organization that may influence the project, or which may
be affected by the results of a project or by certain project
objectives. [1]

Stakeholders include all participants of the project
team as well as all interested subjects, both internal and
external, in relation to the organization.

Internal subjects include company authorities, line
services, a project team, workers, trade unions, groups of
consultants and others.

External ones comprise managers of various
specialized organizations in the fields of construction,
export-import, insurance, safety engineering, job
placement, environment, financial sources such as banks,
shareholders of public funds; mass media; politics;
trade unions; church; competitors; suppliers; personnel
families.

Projects will be more successful if managers
properly match their internal resources and opportunities
with the needs of stakeholders. At the same
time, the influence of stakeholders on the success of a
project is significantly higher than in the corporate
management.

The analysis of literary sources and problem statement

approaches to managing the stakeholders of a project were
developed by H. Sylvasti, R. Youker, S. Bushuev and
others. Mathematical models for these purposes were
considered in the works by such authors as C. Bell, N.
Rackham, A. Frenkel and others [3,4].

However, many theoretical, methodological and
especially applied aspects of the project management by
the project stakeholders are not sufficiently developed,
which determines the importance of this issue.

The goal and objectives of the study are the
development of the theoretical and methodological toolkit
that will help rationalize the work with the stakeholders of
a project.

Materials and methods of the study

The theory of stakeholder management was first
worked out by E. Ariman in 1984 [2]. Common

Introducing the theory of the stakeholders of a
project into practice is based on the use of various tools
designed to analyze the stakeholders of a project and their
interaction.

The given work suggests that the Mitchell model
should be used; this model was described by R. Mitchell,
B. Agle and D. Wood in 1997 and is based on the
assertion that managers will be concerned about the
interests of the stakeholders only if it leads to better
results of the firm. The Accountability Scorecard (ASC)
system which was described for the first time by the well-
known consultant F. Nichols in 2000 is also suggested for
using. The database of the stakeholders of a project should
also be built to develop the reserve.

The given work suggests modelling the process of
managing the stakeholders of a project using AllFusion
Process Modeller, namely, building the model “Managing
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the stakeholders of a project” on the basis of the
methodology of the project management.

The results of the study

The development of a practical toolkit for improving
the management of the project stakeholders will reduce
the risks of the project, thereby increasing the probability
of its successful implementation as the correct assessment
of a potential partner is one of the key tasks of a project
manager.

The description of results

One of the first tasks of the project manager is to
compile a list of project stakeholders. To complete the list
of project stakeholders, the project documentation should
be analyzed. A project manager thoroughly examines all
project documents such as a project plan, a project charter,
the retrospective information on similar projects, evaluates
the project product and creates the list of project
stakeholders on the basis of a detailed study.

The Mitchell model is suggested for managing
projects. This model is used for identifying the
significance of stakeholders. Stakeholders are classified
according to three attributes — power, law, urgency [5].

The attribute “Power” means the capability of a
stakeholder to obtain the desired result using force, power,
finances and emotional resources. The attribute “Law”
means the compliance with legal norms and norms of
public morality. The attribute “Urgency” means
promptness.

Depending on the amount of each of them, seven
groups are distinguished:

- inactive;

- dominating;

- controlling;

- depending;

- demanding;

- dangerous;

- determining.

A certain attribute is not permanent: the parties can
acquire or lose it after a while. Project stakeholders are
grouped according to the Mitchell model, which is
presented in Table 1.

Table 1. The examples of grouping the project stakeholders
according to the Mitchell model

A stakeholder group A stakeholder name

Determining group Customer

Dominating group Project team

Dependent group Project performers
(a repair and construction
company,
a designing agency, a recruiting

agency)

Dangerous group Future consumers of the project

product

Inactive group Local authorities

Controlling group State institutions

Demanding group Personnel

The model is graphically presented in fig. 1.

Urgency

Future
consumers of
the project
product

Local
authorities

Power

Fig. 1. Graphical presentation of the Mitchell model for the project

Four key stakeholders were distinguished on the
basis of the Mitchell model, namely,
- customer;

Personnel

Customer

Project
performers

State
institutions

- project team;
- project performers;
- future consumers of the project product.
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The system of accountability indicators (ASC —
Accountability Scorecard) is suggested for using in project
activities. ASC is developed; this system comprises an
enterprise and stakeholders are linked by contributions
and incentives. ASC is designed for finding the “balance
of interests” between a project and various stakeholders,
for studying the interrelations among various stakeholders.

Two types of interaction of a project and
stakeholders are distinguished — the contributions of
stakeholders, benefits and incentives which maintain the
project. In general, stakeholders remain interested only as
long as the project provides incentives whose value
exceeds contributions or at least compensates them.

Contributions are considered in this article as a
material, monetary, physical and other participation of
stakeholders in the project.

Incentives are benefits and compensation in any
form that provide the project to interested parties.

Thus, the project receives contributions which are
determined for each group of key stakeholders of a project
and the stakeholders receive incentives (benefits) from the
project. Contributions and incentives are prioritized (by
significance). Then, the indicators for each contribution
and incentive are determined; this information is recorded.

The example of contributions, incentives and
corresponding indicators for the basic groups of project
stakeholders is given in table 2.

Table 2. Determining contributions, incentives and corresponding indicators for the basic groups of project stakeholders according

to the ASC model

Project stakeholders

Contributions

Indicators of contributions

Incentives

Indicators of incentives

Customer

Project capital

The amount of investment

Return on investment

Net profit

Project performers

Filling of an order

Average term of work
performance

Full and timely
payment for work

Average term of
payment for work

Project team

Full

implementation of
the project

Average term of work
performance

Working schedule,
full and timely

Favourable working
conditions

payment for work

Future consumers of the
project product

Interest in the product
of the project

The share of regular
customers, the amount of
sales revenue

Availability and cost
of the project product

The price of the
product of the project
compared to
competitors

It is also suggested to create the database of project
stakeholders, which enables systematizing information on
the significance and role of all project stakeholders. The
creation of the database of project stakeholders should
start at the beginning of the project when the goal of the
project, the main project participants are known and the
charter and the project plan are created. Since the most
important task of the project manager is managing the
project environment, the database of participants should
be constantly updated.

Table 3. The example of the database of the project stakeholders

Having a list of project stakeholders, the next step of
the project manager is to group them according to the
impact they can make on the project. There are three types
of participants — the owner of the process or the manager,
a key participant or a performer, an observer or an
important participant. After dividing all participants into
three main categories, they should be put into the project
database. One of the easiest tools for creating the database
of participants is the Microsoft Excel spreadsheet.

The database of project stakeholders is given in table
3.

The type of the project participants The scale of the participants’ accountability for the project
PO KP IP F A C P Pr I
Customer + I
Project manager + + +
Project team + +
Project performers + +
Supplying firms +
State institutions +
Government +
Local authorities +
Consumers of the +
project product
Competitors +
Social groups of +
population

The type of the project participants and the level of
their impact include:

- PO - the process owner (can stop or continue a
project);
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- KP — a key participant (can delay the performance
of a project);

- IP — an important participant (people who are
interested in the project and its results and do not actively
participate in it).

Accountability for the project and making a decision
includes:

- F —a person who finances the project;

- A — a person who approves or vetoes;

- C — consultant (necessary information should be
received from him);

- P — preparation (accountability for work initiation);

- Pr — a performer (accountability for performing the
work);

- I — a person who obtains information (only
necessary information).

In the database, the positions of the manager, key
and important participants are recorded in the left part of
the table, while the specific characteristics of participants
are given in the right side of the table.

The general model “Managing the project
stakeholders” is suggested to be built using AllFusion
Process Modeller.

The diagram of the process decomposition
“Managing the project stakeholders” is given in fig. 2.
According to the model, the cycle of the process
“Managing the project stakeholders” is as follows — the
analysis of project documentation, the creation of the list
of stakeholders, the use of the Mitchell model, the use of
the ASC system, building the database of project
stakeholders, updating project documentation.

Conclusions

Thus, the processes of managing project
stakeholders are modelled using the software All Fusion
Process Modeller, which enables systematizing
information on stakeholders, forming the reserve of
stakeholders and reducing the risk of the project
incompleteness.
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Fig. 2. The diagram of the process decomposition “Managing the project stakeholders”
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TEOPETUKO-METOAWYHUN IHCTPYMEHTAPIN YIIPABJITHHS
3AHIKABJIEHUMU CTOPOHAMMU ITPOEKTY

IIpeqvMeToM € mpolecH ympaBliHHS 3alliKaBICHUMH CTOPOHAMH MPOEKTy. MeToro poboTH € po3poOka TeOPETHKO-METOIUYHOTO
IHCTpyMeHTapiro, SIKMH JOMOMOXKE pallioHaNi3yBaTH pPOOOTY i3 3alliKaBIEHHMH CTOPOHAMH IPOEKTy. 3aBHAHHSIM IPOCKTY €
YIOCKOHAJEHHSI TPOIECIB YINPaBIiHHSA 3alliKaBICHHMH CTOPOHAMHM MPOEKTY LULIXOM aHajli3y 3alliKaBJICHUX CTOPiH IPOEKTY,
CTBOPEHHS MEpeliKy 3aliKaBICHUX CTOpiH, TPYIMyBaHHS 3allikaBIEHHX CTOPiH, BUIUICHHS KIIOYOBHX 3alliKAICHUX CTOPiH Ta
(hopMyBaHHS pe3epBYy 3alliKaBJICHHX CTOPIH MPOEKTy. B sKocTi MeToaiB MOCHIHKEHHS TNPOMOHYEThCS 3aCTOCYBAaTH METOIH
CTPATETiYHOTO YIPABIIHHA B MPOEKTHIA MisIbHOCTI.  Pe3yiabTaToM MOCHIKEHHS € MOIETIOBaHHS TPOLECIB YIPaBIiHHA
3alliKaBICHIMH CTOPOHAMH IIPOEKTYy 3a JOMOMOrorw mnporpamHoro mponykry AllFusion Process Modeller, mo mo3BonuTh
cHUCTEeMaTU3yBaTH 1H(OpMalilo MIOA0 3aIliKaBJICHUX CTOPIH IMPOEKTY, cHOpMyBaTH pe3epB 3alliKaBICHUX CTOPIH i TUM CaMHM
3MEHIINTH PU3UK HE3aBepLICHHs MpoekTy. [lepimM KpoKoM MoJeli € aHayi3 MPOeKTHOI NOKYMEHTAIll Ta CTBOPEHHS IepeliKy
3aI[iKaBIEHUX CTOPiH mpoekTy. Jlaii 3a nomomororo Mozeni MiTdesia poBeJeHO IPYyTyBaHHS 3allikKaBIEHUX CTOPiH MpoekTy. Bymo
BU3HAYEHO YOTHPH KITIOYOBI 3aI[iKaBJIeHI CTOPOHH ISl TPOEKTY, & caMe: 3aMOBHHUK, KOMaH/Ia IPOEKTY, BUKOHABIII ITPOEKTY, Mai OyTHI
CIIO’KUBAYi IPOAYKTY MPOEKTY. J[JIsi KOXKHOI TPyIH KITIOYOBHUX 3aI[iKaBICHUX CTOPiH BU3HAYAIOTHCS BHECKH , SIKi TIPOEKT OTPHMYE BiJl
HUX, 1 CTHMYyNH (BHUTOIH), SIKi OTPUMYIOTH BiJI TPOEKTY 3allikaBJIeHI CTOPOHH 3a JOIOMOTor BHKOpUCTaHHA Mozaenmi ASC.
[IpoBoauUTECS paHKyBaHHS BHECKIB 1 CTUMYJIB 32 MPIOPUTETOM (BaXKIUBICTIO). Jlami BH3HAYEHHs MOKa3HUKIB Ui KOXKHOTO BHECKY 1
cTuMyny 1 us iHpopMmais Qikcyerses. HacTymHUM KpOKOM MPOTIOHYETHCS CTBOPHUTH 0a3y AaHUX 3alliKaBICHUX CTOPIH MPOEKTY, M0
JTaCTh MOXKJIMBICTh CHCTEMATH3YBaTH 1H(POPMAIIIIO III0I0 BAXKIIMBOCTI 1 pOJIi B IPOEKTI BCiX HOTO 3allikaBieHUX CcTOpiH. [licas momimy
BCIX YYaCHHMKIB Ha TPHU OCHOBHI KaTeropii, a came: BJIACHHK IPOLECY YM PO3HOPSIHHUK, KIHOYOBHH YYaCHHK 4H BHKOHABEIb,
CIoCTepirady 4M BaKJIMBUN YYaCHHK, I1X HEOOXimHO 3aHecTH B 0a3zy MaHWX MPOEKTy. B mpezcramieHidt poOOTI HaZaHO TPUKIAT
Tabnuii Takoi 0a3u maHuX. OCTaHHIM KPOKOM MOJENi YNPaBIiHHS 3alliKaBICHHMH CTOPOHAMH MPOEKTY € (GOpPMYyBaHHS pe3epBY
3aI[iKaBICHUX CTOPiH MPOEKTy Ta OHOBJICHHS IPOEKTHOI IOKyMeHTalii. BHCHOBKH: TakuM YHMHOM, YJOCKOHAJEHHS MPOLECiB
YIPaBIIiHHS 3alliKaBICHUMH CTOPOHAMH MTPOCKTY € JOCHTh aKTYaJIbHUM B CY4aCHHX YMOBaX, TakK sIK BIUIUB CTEHKXOJIACPIB HAa MPOEKT
3 KO)KHHM POKOM POCTE, i He BpaXOBYBaTH Lie Oy/ie BEIHKOI TIOMHJIKOI MEHEIDKepa MIPOEKTY.

Kiro4oBi ciioBa: mpoekT, YpaBiiHHS MPOEKTaMH, YIPABIIHHS 3alliKaBJICHUMH CTOPOHAMH MPOEKTY, TEOPETUKO-METOANYHUH
IHCTpYMEHTapiii, BHECKH, CTUMYJIH, POJIb B TIPOEKTIi, 0a3a JaHUX.

TEOPETUKO-METOAWYECKHUIA UHCTPYMEHTAPUM YIIPABJIEHUS
3AUHTEPECOBAHHBIMU CTOPOHAMMU INMPOEKTA
HpeﬂMeTOM SABJIAIOTCA MPOLECCHI YIPABJIICHUA 3aMHTCPECOBAHHBIMUA CTOPOHAMHU IMPOCKTA. He.ﬂblﬂ pa6OTLI SABIISICTCSL pa3pa60TI<a

TEOPETUKO-METOANICCKOTO HHCTPYMEHTAPHS, KOTOPBIA MOMOXET PAaIllMOHATM3UPOBaTh pabOTy C 3aHHTEPECOBAHHBIMH CTOPOHAMH
poekTa. 3aJavyaMM IMPOEKTa SIBJISIETCS YCOBEPIICHCTBOBAHHE IPOLIECCOB YIPABICHHUs 3aWHTEPECOBAHHBIMH CTOPOHAMH IIPOEKTA
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MMyTeM aHali3a 3auHTEPECOBAaHHBIX CTOPOH TIPOEKTA, CO3[AHUS T[EPEYHs 3aMHTEPECOBAHHBIX CTOPOH, TPYIITHPOBAHHUS
3aWHTEPECOBAHHBIX CTOPOH, BBIJICICHUS KIFOUCBBIX 3aWHTEPECOBAaHHBIX CTOPOH W (DOPMHUPOBaHHS pe3epBa 3aMHTEPECOBAHHBIX
CTOPOH TpOeKTa. B KadecTBe MeTOA0B HCCIICIOBAHUS IPEIAracTcsl IPUMEHUTh METOJIbI CTPATETHYCCKOTO YIIPABICHHS B MTPOCKTHOM
NeSITCILHOCTH. Pe3yJbTaTOM HCCICIOBAHHS SIBISICTCS MOJCIUPOBAHHE MPOIECCOB YIPABICHUS 3aWHTEPECOBAHHBIME CTOPOHAMH
MPOEKTa C TOMOIIBI0 mporpamMmmuoro mpoaykra Allfusion Process Modeller, u4To MO3BONUT CHCTEMATH3UPOBATH HH(DOPMAIIHIO
OTHOCHTENIHHO 3aWHTEPECOBAHHBIX CTOPOH MPOEKTa, COPMHUPOBATH PE3EPB 3aHHTEPECOBAHHBIX CTOPOH U TEM CaMbIM YMEHBIIHUTH
PHCK He3aBepIleHUs] MpOoeKTa. [IepBbIM IIaroM MOJETH SIBISICTCS aHAIM3 IPOSKTHOW JOKYMEHTAlMH W CO3[aHHs IepeyHs
3aMHTEPECOBAHHBIX CTOPOH MpoeKTa. Jlanblie ¢ MOMOIIBI MoJear MuTdeiia MPOBEACHO TIPYIIUPOBAHHE 3aWHTEPECOBAHHBIX
CTOPOH TIPOeKTa. BBUIO Ompe/iesieHo YeThIpe KITIOYEBBIC 3aMHTCPECOBAHHBIC CTOPOHBI JJISI MPOCKTA, 2 UMCHHO: 3aKa34uK, KOMaH/a
MIPOCKTA, UCIIOJHUTEIN MPOCKTa, OyAyIIHe MOTPEOUTETH MPOAYKTa TpoeKkTa. [ KaI0i TpyIIlbl KIIFOYEBBIX 3aWHTEPECOBAHHBIX
CTOPOH OIPEICISIFOTCS B3HOCHI, KOTOPBIC TPOEKT IMOJIY4aeT OT HUX, M CTHMYJBI (BBITOJBI), KOTOPBIC IMOIYYAIOT OT IMPOCKTa
3aMHTEPECOBAHHBIC CTOPOHBI C TOMOIIBIO HCIONB30BaHus Monenu ASC. IIpoBomuTtcsi paH:KUpOBaHWE B3HOCOB W CTHUMYJIOB 3a
MIPUOPUTETOM (BaXKHOCTHIO). Jlanee ONMpeAensioTes MoKa3aTe I A8 KaKIO0ro B3HOCA U CTHMYJa M 9Ta uHbopManus Gpukcupyercs.
CremyomuM IIaroM MpeiaraeTcsi Cco3faaTh 0a3y [JaHHBIX 3aHHTEPECOBAaHHBIX CTOPOH TIPOEKTa, YTO HAacT BO3MOXKHOCTH
CHCTeMaTU3UPOBaTh HH(POPMAIIUIO OTHOCUTEIILHO Ba)KHOCTH M POJIH B IIPOEKTE BCEX €r0 3aMHTEPECOBAHHBIX CTOPOH. [locie aeneHus
BCEX YYaCTHMKOB Ha TPH OCHOBHBIX KAaTErOPHWH, a MMEHHO: BIAJelNiell MpOoLecca WU PaclopsAUTesb, KIOYEBONH YYaCTHUK HIIH
WCTIOJIHUTEIb, HAOII0IaTellh WIM BaKHBIN YUACTHUK, UX HEOOXOJMMO 3aHECTH B 0a3y JaHHBIX MpoekTa. B mpeicTaBneHHON padboTe
MPEJOCTABJICH MPUMEP TaOJMIBI TakoW 0a3bl JaHHBIX. [lociemHeil maroM MOJETH YNpaBICHUS 3aMHTEPECOBAHHBIMH CTOPOHAMHU
MPOCKTa SIBISIFOTCS (DOPMHUPOBAHMS pe3epBa 3aMHTCPECOBAHHBIX CTOPOH MPOCKTa W OOHOBJIICHHE MPOCKTHOW TOKYMEHTAILIHH.
BbIBoOABI: TaKUM 00pa30M, YCOBEPIICHCTBOBAHUE MPOIIECCOB YIPABJICHHS 3aHHTEPECOBAHHBIMU CTOPOHAMH MPOEKTA €CTh JIOBOJIBHO
aKTyaJbHBIM B COBPEMEHHBIX YCIIOBHUSIX, TaK KaK BIMSHHUE CTEHKXOIIEPOB Ha MPOEKT C KaKAbIM IOJOM PACTET, U HE YUUTHIBATH 3TO
Oyzaet OonbIION OMMOKOH MEeHeKepa MPOeKTa.
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METOMYIECKHI HHCTPYMEHTAPHA, B3HOCHI, CTUMYIIBI, POJIb B IIPOEKTE, 0a3a TaHHbIX.




