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MANAGEMENT OF INNOVATIVE DEVELOPMENT OF ENTERPRISES IN THE
CONTEXT OF A CHOICE OF ENERGY SECURITY STRATEGY

The subject matter of the research in the article is the energy security strategy of enterprise, the choice of which for the enterprise is
the basis of full functioning, further economic and innovative development. The goal of this article is to identify the conditions and
criteria of a choice of energy security strategy of enterprises taking into account the factors and threats of the internal and external
environment. In the article we used such methods and techniques of scientific cognition: methods of analysis and synthesis — to
consider the essence of energy security strategy, method of theoretical generalization — to identify the formation stages of energy
security strategy of enterprise in the conditions of innovative development, a taxonomy-analytical method — to classify the main
components of the energy security strategy management of enterprise, method of logical generalization — to justify the relevance of
the topic, goals and objectives of the research, method of transition from abstract to concrete — in the formulation and justification of
proposals for the selection of energy security strategy in the conditions of innovative development of the enterprise. Tasks: to
determine the choice of alternative strategic perspectives of energy security; to analyze the main approaches to formation of energy
security strategy in the conditions of innovative development; to develop scientific and methodological recommendations for
neutralization of threats of the energy strategy of enterprise in internal and external environment, revealed in innovation development
process. The following results were obtained: defined the main selection criteria of energy security strategy of enterprise; the author’s
interpretation of the concept "energy security strategy of enterprise” is proposed, which is based on the vector of innovative
development of enterprise in the field of energy security, which is aimed at rational and efficient use of energy and natural energy
resources for achievement of strategic innovation aimed goals of energy policy; a structure for the energy security monitoring of
enterprise has been formed and the main tasks of the enterprise’s energy security subdivision have been defined. Conclusions.
Management of innovative development of the enterprise involves the development and implementation of the concept, which is the
basis for the formation of the enterprise economically grounded policy of improving the competitiveness of the enterprise. The
dynamism and uncertainty of the market economy requires management of the enterprise quick adaptation to changing environmental
conditions. Achievement of effective functioning of socio-economic systems is possible on the basis of efficiency and focus on
reducing energy consumption of the enterprise. Consequently, management of innovative development of the enterprise which is
based on energy security, may be the only way for domestic enterprises, which will provide a significant increase in competitiveness
and form a new management paradigm in the long term.

Keywords: innovative development; management; energy security; threats; structure; strategy; energy efficiency; strategic
analysis; energy audit.

Introduction

The analysis of literary sources and recent research

The current stage of development of the economy of
the country characterized by instability of market trends,
threats to economic, political and social direction
necessitates a choice of directions of innovative
development of socio-economic systems. Formation and
management of economically sound policies of enterprises
is impossible without taking into account their energy
component and, therefore, ensure their energy security.
Strengthening the crisis of the industrial complex of the
state is inextricably linked with the internal problems in
the country, as well as geopolitical factors. The
uncertainty of the external environment determines the
awareness of the top management of the enterprises of the
new character changes and the ability to react quickly to
the process. Operation of businesses define the conditions
of instability and uncertainty. The economic environment
in their composition contains a significant number of
market  participants that are characterized by
complex structure and model behavior in accordance with
market conditions. Collectively, these factors contribute to
the need for adopting quality managerial decisions, which
will minimize the level of influence of external and
internal threats at the same time will create
conditions to ensure an adequate level of energy security
of enterprises.

It should be noted that the issue of innovative
management development of enterprises is devoted to a
number of works of both foreign and domestic scientists.
Among foreign scientists a significant contribution to the
solution of this problem belongs to I. Ansoff [1], P.
Drucker, M. [6], Porter [16], K. Freeman [20] and others.
Among domestic scientists’ great attention to the
innovation management and strategic development of the
enterprises devote: L. Antonuk [2], M. Voynarenko [3;
23], O. Gonchar [21], A. Griniov [4], S. llyashenko [8]
and others. Problems of ensuring energy security of the
companies was studied by many scientists both in Ukraine
and abroad, which confirms the relevance of this field of
study. A significant contribution to the development of the
theoretical foundations of economic security and its
composition of energy security of the enterprise was made
by G. Kozachenko [12] A. Lyashenko [13], S. Kavun [9],
S. Shcarlet, [19] etc.

The parts of the general problem that have not been
solved

At the same time, the scientific literature has not
fully disclosed issues of choice enterprises strategy
according to ensure their energy security, taking into
account the factors of external and internal impact in
terms of innovative management development. A wide
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range of issues relating to the alternatives of the strategic
prospects of energy security, defining the content and the
ways of improvement of innovative management activity
of enterprises in the strategic context of their operation
require further research.

The goal of the article lies in the choice of energy
security strategy of enterprises, taking into account the
influence of external and internal environment in the
conditions of innovative development.

The basic material of innovation management
development of the enterprise involves the adaptation of
complex socio-economic system to the constant changes
of the environment. Accordingly, there is a constant
search and use of new ways of ensuring competitiveness
of the enterprise. The realization of the potential of the
enterprise in a changing environment, is impossible
without the definition and adherence to the chosen
strategy that provides for the priorities of the enterprise,
its mission, main objectives and the allocation of
resources to achieve them. One of the priority directions
of development and functioning of the enterprise is the
coordinated efforts of senior management towards safety.
In particular, energy security of an enterprise reflects the
level of security of its energy supply from external and
internal threats in the context of the normal functioning
with the perspective of development, and the degree of
power supply the minimum required energy needs in
emergencies [15; 24]. According to this definition, energy
security of the enterprise can be achieved through the
implementation of measures to improve its energy
efficiency. Thus, the choice of enterprise strategy aimed at
ensuring energy security involves the formation of a
number of alternatives of a choice in strategies.

In turn, O. V. Kirilenko [11] distinguishes between
the concepts of "energy strategy” as a process of
formation of the general perspective directions of
development of the enterprise in the field of energy
conservation based on the definition of a qualitatively new
goals, matching internal capabilities of the enterprise
environment and the development of complex energy
saving measures to ensure its implementation. The energy
strategy should be the basis and strategy of the highest
level for the formation of energy security strategy of the
enterprise. Such a hierarchy will promote the principles of
the International standard 1SO 50001:2011 "Energy
management systems — Requirements with guidance for
use", which establishes requirements for the energy
management system, based on which the company can
develop and implement energy policy, to setting goals and
objectives, and develop action plans taking into account
legislative requirements and data on significant energy use
[22]. According to the economic essence of energy saving,
the Law of Ukraine "About energy saving" [7], formed its
own interpretation of the term: energy security strategy of
the enterprise, which is a long-term vector of innovative
development of enterprise in the field of energy security,
aimed at rational and efficient use of energy and natural
energy resources for the production of products,
performance of works, rendering of services and
achievement of strategic innovation aimed objectives of
energy policy.

After reviewing the researches [10; 14; 17], as well
as drawing on our own work [23], we believe that the
energy security strategy of the enterprise is formed under
the influence of a number of factors that can be divided
into the following groups: external (macro - and
microenvironment of the enterprise) and internal.

Macro environment of the enterprise defines the
general conditions which must form its energy strategy
and characterized by political, legal, economic, social and
technological, nature, scientific-technical factors.

However, assessment of the macro environment can
be augmented by analyzing the energy component, which
determines the state policy in the field of formation of
energy security strategy of enterprises and regions.
Factors in the microenvironment include the requirements
of consumers for products, the energy saving policy of the
competitors, conditions of energy supply and energy-
saving equipment.

The internal factors of formation of strategy of
energy security of the enterprise should include the
concept of development of the enterprise, its strategic
goals defined the overall corporate strategy and the
strategic potential of an enterprise (resource, production,
labor, investment, innovation, organizational, managerial,
financial) as a combination of existing resources and
competencies to achieve the strategic objectives of energy
saving.

Of course, the energy security strategy of enterprises
must comply with the basic directions of implementation
of energy strategy at the state level that is due primarily to
the monopolistic nature of the whole energy and the lack
of competition in the electricity market.

Therefore, the choice of energy security strategy of
the enterprise is influenced both by internal factors of the
enterprise (its internal environment, including available
resources and competencies) and by external environment
(macro and micro). Based on the methodology of the
continuous improvement cycle "Plan — Do — Check — Act"
(PDCA) as stipulated in the International standard 1SO
50001:2011  "Energy =~ management  systems  —
Requirements with guidance for use", the algorithm of
development energy security strategy of the enterprise
should include the following steps (Fig. 1).

The choice of energy security strategy of the
enterprise is preceded the holding of strategic energy
analysis which aims to study external and internal factors
affecting energy consumption and energy efficiency of the

enterprise.
According to the International standard 1SO
50001:2011  "Energy = management  systems —

Requirements with guidance for use" for the development
of energy analysis in the enterprise need to carry out a
series of sequential steps:

a) analyze energy use based on measurement and
evaluation sources; evaluation of the utilization and
energy consumption for previous periods;

b) identify areas of excessive energy consumption,
which involves the identification of buildings, equipment,
systems, processes that significantly affect the use and
consumption of energy; the current definition of energy
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efficiency indicators associated with the significant use of
energy; evaluate the future use and energy consumption;

c) identifying opportunities to improve energy
efficiency.
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Fig. 1. Stages of formation of energy security strategy of the enterprise in the conditions of innovative development (formed by the

authors based on [17])

Therefore, Dzhedzhula V. V. declares the necessity
of conducting an energy audit, which is in the feasibility
survey  systems  generation, transportation  and
consumption of energy resources, water for the purpose of
identification and economic justification technical,
organizational, economic, operational ways of reducing
primary energy consumption and maximum transfer to the
secondary and alternative sources of energy. Such steps
will enable the company to achieve real and substantial
savings and reduce the ecological load on the environment
[5].

| agree that an energy audit is a tool for the study of
energy and energy-financial flows of enterprises. As a
result of which the proposed economically justified energy
conservation measures. The basis of energy efficiency
policies in the enterprise can be formed the energy
management service, whose main objective is to ensure
energy security. Accordingly, the energy audit should be
attributed to the priority methods of strategic energy
analysis.

Completed strategic analysis by conducting SWOT
analysis with which to develop strategic alternatives of
innovative development, build development scenarios
impact on energy security of the enterprise. In the next
step justify the energy security strategy, which will allow
wider use of opportunities and strengths of the enterprise
and also to neutralize threats, reduce the impact of
weaknesses. Implementing the strategy into concrete
actions is possible through the quality system of programs,

projects, plans of conservation. The implementation of the
programme of energy saving requires the use of technical,
economic, organizational, legal and other methods.

The company should provide monitoring,
measurement and analysis of energy efficiency indicators,
based on which conclusions on the effectiveness of the
chosen strategy. If necessary, possible remedial effect and
review the overall development strategy and energy policy
of the enterprise. Achieve system objectives within the
framework of the chosen energy security strategy of the
enterprise will promote energy efficiency and prevent
internal and external threats, as well as the stable
functioning of the enterprise. The proposed sequence of
development energy security strategy of the enterprise
demonstrates the need for a versatile energy analysis, the
need to find a "pair combinations" in the SWOT analysis
and provide alternative rationale for the strategy. At the
research works [12; 14; 18] a group of scientists explores
the specific socio-economic situation on the optimization
of the composition and choice of variants of the enterprise
strategy. Based on this list each company must be formed,
discussed and adopted its own, specific to this enterprise,
a comprehensive strategy, taking into account the
peculiarities of the macroeconomic situation, the status of
sectoral and regional surroundings of the enterprise, its
internal capacity, as well as management energy security
strategy. Control energy security strategy of enterprises in
the unstable conditions of existence must contain the
following components (Fig. 2).
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Fig. 2. Main components of a management energy security strategy of the enterprises in conditions of innovative development
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The strategy of anticipatory counteraction is in the
anticipation and prevention of negative phenomena,
preparing for their emergence and prevention at the initial
stage. The effectiveness of the strategy could be achieved
with energy-stability of the enterprise and helps
organization within a certain time to perform its functions
even in the case of environmental parameters for certain
restrictions.

Thus, the strategy of anticipatory counteraction is
based on activities that contribute to counter crises and
slow down the process of their development in the
company. In addition, the organization is able to function
using properties such as flexibility and adaptability that
allow it to change the goals, processes and pace of
achieving the objectives or goals depending on the
conditions of the internal environment.

Strategy for adequate response lies in the adoption
of management decisions aimed at neutralizing external
and internal threats that constantly arise on the basis of the
analysis of the external environment of the enterprise. In
its actions the strategy for adequate response relies on the
reserves and additional resources, stabilize the situation,
but also on the competence of the leadership in energy
security issues. During the implementation of this strategy
determines the success of solving problems, enables
companies to perform their production tasks within a
certain time, despite being in a state of crisis and to move
towards innovative development. Irrational organized
system of control has a negative impact not only on the
work of the enterprise, but also on the relations with the
external environment, which on its turn affects energy
economic indicators.

With the aim of resolving crisis situations and out of
them in the functioning of enterprises used a range of
strategies as  "Bankruptcy”, "Sanation”, "Peace
agreement”, "Elimination™ and others, which are based on
financial relationships, and the ways out of
crisis situations based on the solution of economic and
energy.

Consequently, the development of a strategy for
adequate response and decision-guidance solutions aimed
at neutralizing threats in the external environment
involves the following steps:

- analysis of the current crisis;

- definition and division of objective and subjective
negative actions;

- define the list of measures to prevent threats to
energy security;

- assessment of the effectiveness of the proposed
measures from the point of view of neutralization of
negative actions;

- valuation of the proposed measures to address the
threats to energy security.

In turn, the protection strategy seeks to ensure the
protection of information and property business, as well as
security personnel. In our view, to ensure energy security
in the enterprise needs to operate special organs.

The organizational activity of the enterprise involves
the creation of structures involved in the analysis of the
state’s energy security and developing measures to ensure
the economic security of the enterprise as a whole,
depending on the nature of the business and can be as own
department, and also as attracted on a contractual basis.
The main objectives of division of energy security is
shown in figure 3.

Forecasting and modeling the possible and potential
threats in the enterprise

Development of effective forms and methods of
improving the energy security of the enterprise
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Fig. 3. Main tasks of the division of energy security implementation (built by the author using [14])

Thus, the main objectives of the division of energy
security of the enterprise are:

1) definition of criteria and parameters (qualitative
and quantitative thresholds) energy system enterprises that
meet the requirements of energy security;

2) development of mechanisms and measures
identification of threats to energy security and their
carriers;

3) the rationale for the areas of localization of
threats;

4) establishment of the main subjects of the threats,
the mechanism of their functioning and impact on the
energy system of the enterprise;

5) development of methodology for predicting,
identifying and preventing the factors that determine the
occurrence of threats to energy security, conduct research
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to identify trends and opportunities for the development of
such threats;

6) creation of mechanisms and measures of energy
and economic policy, neutralizing or mitigating the impact
of negative factors;

External energy
audit

Management of
the enterprise

7) the definition of objects, subjects of control
parameters for the energy security of the enterprise.

To reduce internal risks and threats to energy
security are needed in the enterprise, first of all, the
control structure of energy security of the enterprise,
which is presented in figure 4.

Internal energy
< audit

The security
service of the
enterprise

Managers

Fig. 4. Control structure of energy security of the enterprise

Control service to ensure energy security of the
enterprise should in operatively mode monitor energy
security, to react on changing situations, regularly prepare
documents to guide the enterprise to make decisions
regarding problems related to the supply and consumption
of energy resources, and to monitor their implementation.

Thus, for the organization of effective system of
energy security of the enterprise is necessary to develop
appropriate documentation, the company, which shall be
determined by internal and external threats, as well as the
criteria based on which the energy security of the
enterprise can be recognized as impaired.

Under such conditions, monitoring of risks and
threats to energy security is conducted to analyze and
organize incoming information for further relevant
decisions of the higher management of the companies.
The complexity of the practical implementation of the
process of monitoring risks and threats, first of all,
depends on the source of occurrence and risk profile. To
identify risks and analyze them for the level of quality
necessary, but not sufficient. The risk of economic
decisions estimated expected losses, which is a
consequence of the threat, so the risk assessment
framework that formalize the process of measurement and
calculation, must determine three basic components:
magnitude (the amount of possible losses); likelihood of
adverse events; duration of exposure to risk.

According to many specialists and scientists to
measure and assess risks is the most important and
difficult step in the entire procedure of monitoring and
control energy risk. The quality of such estimates depends
on the appropriateness of implementation of a particular
business transaction, determining the level of necessary
energy resources, the formation of an adequate cost of
insurance.

Since the activities of enterprises connected with the
action of external and internal risk factors and threats to
energy security, there should be monitoring internal and
external risk factors, determine the level of risk and, if
necessary, making appropriate management decisions for
its reduction or prevention. To internal and external risk
factors of functioning of the enterprise identified in the
innovation development process and are subject to
monitoring include: the lack or insufficiency of external

and internal investments, difficulties in obtaining long-
term loans from banks, which do not allow to replenish
the company’s circulating assets and to direct them to
update power equipment. This leads to the use of
technically and morally obsolete equipment and
technologies, which entails a threat to energy security.
Inefficient organization of the production process,
insufficient skilled workers, a high degree of wear of fixed
assets at the enterprises of Ukraine is 60-70% and in some
industries reaches 80-85% etc., leads to decrease in the
level of energy security.

Thus, the energy security strategy of the enterprise
should include the following components:

- diagnostics of situations;

- separation of objective and subjective negative
actions;

- define the list of measures to prevent threats to
energy security;

- assessment of the effectiveness of the proposed
measures from the point of view of neutralization of
negative actions;

- valuation of the proposed measures to address the
threats to energy security.

Conclusions

One of the main reasons constraining innovative
development of Ukraine is the lack of domestic
enterprises the explicit directions of the reflected in the
appropriate strategy. In an unstable market trends, threats
to energy, political and social trends, energy security is
becoming increasingly important not only at country level
but also at the enterprise level. Energy security is one of
the highest priorities of the functional areas of security.
Energy security plays a defining role in ensuring the
sustainability and competitiveness of the enterprise. At the
same time reducing the level of energy security of Ukraine
due to a number of external and internal factors, and risks
with respect to ensuring energy sustainability and
independence. Definition of priority directions of ensuring
energy security of the enterprise should be preceded by an
assessment of the current state and diagnosis of the
existing risk factors, involve formation of strategy of
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energy security of the enterprise. The basis of such a
strategy should be based on an assessment of actual
volume of consumption of energy resources, technical,
information and technological support of the enterprise.
Development of energy security strategy of the enterprise
involves conducting versatile power analysis to find the
"pair combinations” in the SWOT analysis and the
alternative rationale. The creation of a special control
structure over the energy security of the enterprise, whose
main task is to analyze the status of energy security and
development of measures for its maintenance, creates

on changing situations related to the delivery and
consumption of energy resources.
Further researches

The subject of further studies are issues of
innovative development of the enterprises through a
strategy of ensuring their energy security, the method of
building a hierarchy of strategy choice of energy security,
take into account the numerous factors that influence the
external environment and the existing level of energy
security.

additional opportunities for monitoring, timely response
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YHOPABJIIHHA IHHOBAIIMHAM PO3BUTKOM IIAIPUEMCTB Y KOHTEKCTI
BUBOPY CTPATEI'II 3ABE3NIEYEHHSA EHEPTETUYHOI BE3NNEKU

IIpeameToM [OCIIKEHHS B CTATTI € CTpaTeris 3a0e3MeueHHs] eHepreTHYHOT Oe3eKH MiANMPUEMCTBA, BUOIp SKOI JUIs MiIPUEMCTBA €
OCHOBOIO IOBHOIIIHHOTO (DYHKITIOHYBaHHSI Ta MOJAJBIIOT0 €KOHOMIYHOTO Ta IHHOBAaIiHHOTO pO3BUTKY. MeTa CTaTTi moisrae y
BHUSIBJICHHI YMOB Ta KpUTEpPiiB BUOOpY cTparterii 3a0e3lmeueHHss CHEPreTHYHOol Oe3MeKH IMiAMPUEMCTB 13 BpaxXyBaHHSAM YMHHHKIB Ta
3arpo3 BHYTPIIIHBOTO Ta 30BHIMIHBOTO CEPEIOBHINA. Y CTATTi OyJIO BUKOPHCTAHO TaKi METOAM i MPUIlOMHM HAayKOBOTO Ti3HAHHS:
METOJI aHaJII3y Ta CUHTE3y — JUIsS PO3TJISAY CYTHOCTI CTpaTerii 3a0e3MevueHHs] eHepreTUYHOI 0e3eKH, TEOPETUYHOTO y3aralbHEeHHS —
TUTS BUSIBIICHHS €TamliB OpMyBaHHS cTpaTerii 3a0e3MeueH sl eHepreTHYIHOT OE3MeKH MiIPHEMCTBA 32 YMOB 1HHOBAIIIITHOTO PO3BUTKY,
knacuQikaiifHo-aHAMITHIHUN — JUIs  Kiacudikaimii OCHOBHHX CKJIQJIOBHX CTpAaTerii YIpPaBIIHHS CHEPreTHYHOK OE3MeKOr0
IINPUEMCTB, JIOTIYHOTO y3araJIbHEHHS — JUIS OOTPYHTYBaHHS aKTyaJ bHOCTI TEMH, METH 1 3aBJIaHb JIOCIIPKEHHSI, METOJI TEPEXOY Bil
a0CTPAKTHOTO JI0 KOHKPETHOTO — IPH PO3pO0Ili Ta 0OIPYHTYBaHHI MPOIMO3HUILIH 11010 BHOOPY CTpaTerii 3a0e3reueHHs] eHepreTHIHOT
0e3reKy 3a yMOB i1HHOBALIIfHOTO PO3BUTKY MiJNPHEMCTBA. 3aBJaHHS: BU3HAYUTH abTEPHATHBH BHOOPY CTPATEriYHUX MEPCIEKTUB
E€HEepPTeTHYHO1 Oe3MeKH; MpoaHali3yBaTi OCHOBHI MiAXOAW A0 (GOpMYyBaHHS CTpaTerii 3a0e3rmedeHHs] eHepreTHYHO1 Oe3MeKn 3a YMOB
YIpaBIiHHS 1HHOBALIHHUM PO3BUTKOM; PO3POOHTH HAYKOBO-METOIMYHI pEeKOMEH/AI] I[0/10 HeHTpai3alii 3arpo3 BHYTPIIIHBOTO Ta
30BHIIITHBOTO CEPEIOBHIIA CHEPTETUYHIN CTpaTeTii MiIMpPUEMCTBA, 10 BUSABJISIOTHCS Y MPOIEC] IHHOBAIIIMHOTO PO3BUTKY. OTpUMaHO
Taki pe3yJbTATH: BH3HAYECHO OCHOBHI YMOBH BHOOpY 3a0e3ledeHHS EHEpreTHYHOi Oe3MeKd MiANPHUEMCTBA; 3alpONIOHOBAHO
aBTOPCHKE TIIyMa4eHHsI TIOHATTS ' 'CTpaTerist 3a0e3neyeHHs eHepreTHYHO1 Oe3MeKy minprueMcTBa’’, B OCHOBI SKOTO TOKJIAJICHO BEKTOP
iHHOBAIIIfHOTO PO3BHUTKY IiANpPUEMCTBA y cepi eHepreTHYHOT Oe3neku, 10 CIPSIMOBAHUI Ha pallioHaJTbHE Ta eHeproedeKkTHBHE
BUKOPUCTAHHSI €Heprii 1 NPHUPOJHHMX EHEePreTUYHHX pecypciB JOCSITHEHHs CTpaTeriyHUX I{HHOBAIIHHO-CIPSIMOBAHUX —IliIel
EHEepreTHYHOT MOIITHKY; COPMOBAHO CTPYKTYPY KOHTPOIIIO 32 3a0€3MEeUEHHSIM CHEepreTHYHOI Oe3MeKH MiIPUEMCTBA Ta BU3HAUYCHO
OCHOBHI 3aBJaHHA MiAPO3AUTY 3a0e3MeYeHHS EHEpPreTHYHOI Oe3MeKH MiANpHEMCTBA. BUCHOBKH. YTIpaBITiHHS IHHOBAIIHHUM
PO3BHTKOM MiANPHEMCTBA Tiependadyac po3poOKy Ta peani3amilo KOHIEMIIi, sIka € OCHOBOK Ui (OPMyBaHHS ITiIPHEMCTBOM
E€KOHOMIYHO OOTPYHTOBAHOI TONITHKH ITJBUIICHHS KOHKYPEHTO3JATHOCTI MiANpHEMCTBA. JIMHAMIYHICTH Ta HEBH3HAYEHICTH
PUHKOBOi €KOHOMIKH BUMArae BiJl MEHEIPKMEHTY MiANPHEMCTBA IIBUAKOT aganTaiii 0 MiHJIMBAX YMOB 30BHIIIHBOTO CEPEIOBHUIIIA.
JlocsirHeHHsT e(eKTHBHOCTI (YHKIIOHYBaHHS COIIaJJbHO-€KOHOMIUYHHX CHCTEM MOXJIMBE Ha 3acajax CeHeproe()eKTHBHOCTI Ta
OpieHTaIliT HA 3HIWKEHHSI SHEPrOBUTPAT MiIIPHEMCTBA. BinTak, ynpaBmiHHs iHHOBAIHHUM PO3BUTKOM MiANPUEMCTBA B OCHOBI SIKOTO
HOKJIA/ICHO 3a0e3MeUeHHs] eHePreTHYHOT Oe3MeKH, MOXKe CTaTH €MHUM MPUHHSITHUM BUXOJOM U BITYM3HSIHHUX IiIPUEMCTB, KUl
JI03BOJIMTH 3a0€3MEYNTH 3HAUHE MiJABUILICHHS KOHKYPEHTO3JaTHOCTI Ta chopMye HOBY Mapaaurmy YIpaBJiHHS Ha JIOBFOCTPOKOBY
HEPCIEKTHBY.

KnrouoBi ciioBa: iHHOBamidHMA pPO3BHTOK; YIPABJIIHHS, eHepreTudHa Oe3reka; 3arpo3d; CTPYKTypa; CTpaTeris;
eHeproePeKTUBHICTh; CTPATETIYHUN aHai3; CHEPIreTUIHUH ayIHT.

YIPABJEHUE UHHOBAIIMOHHBIM PA3BUTHUEM IPEANPUATHIA B
KOHTEKCTE BBIBOPA CTPATEIMY OBECITEYEHUSI SHEPTETUYECKON
BE3OITACHOCTH

IIpenmMeToM wucCiIeOBaHHMSI B CTAaThe SIBISAETCS CTpPATErdst OOECIICUSHHUs] JHEPreTHYecKoil Oe30IMacHOCTH MPEANpUsTHs, BBHIOOD
KOTOpOﬁ A NPCANPUATUSA  ABJIACTCA OCHOBOM TOJIHOIICHHOT'O (byHKL[I/IOHI/IpOBaHI/Iﬂ )51 ﬂaﬂbHeﬁLﬂel"O OKOHOMHYECKOIro M
WHHOBAIIMOHHOTO pa3BuUTHA. Lleab cTaThbu 3aKiI0OYaeTcs B BBISABICHHHM YCIOBHH W KPUTEPHEB BBIOOpa CTpaTerdu 0OecreueHHs
SHEPreTHYecKOi Oe30MacHOCTH TNPEINpPHUATHH C ydeToM (AaKTOPOB M yrpo3 BHYTpeHHeH W BHeIIHeH cpensl. B crathe Obutn
MCHOJIb30BaHbI CICAYIOIIHE MEeTOABI U MPHEMbI HAYYHOTO MO3HAHUS: METO/bl aHAJIM3a U CHHTEe3a — JUIS PACCMOTPEHUS CYLIHOCTH
cTpaTeruy 00eCIedeHHs] SHEPreTHIecKoi 0e30MacHOCTH, TEOPETHYECKOro OOOOIICHHS — ISl BBISBJICHMSI 3TArnoB (HOPMUPOBAHHMS
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CTpaTeruy o0ecredeHHs] YHEPTeTHIeCKOH 0€30I1aCHOCTH NMPEATIPUSTHS B YCIOBHUSIX HHHOBAIIMOHHOTO Pa3BHTHSA, KIACCH(PHUKaIMOHHO-
QHATMTHYECKUH — U KJIacCU(MKAllMd OCHOBHBIX COCTABIIIIOIIMX CTPATeTHMH YIPABICHUS SHEPreTHYEecKOil 06e30macHOCTHIO
NPENPUATHH, JJOTHYECKOro 0000IIeHNs — Ul 000CHOBAaHUE aKTyaJIbHOCTH TEMBI, IEJIM U 3a]a4 UCCIIEIOBaHH, METO]| IIepexoia oT
a0CTPaKTHOTO K KOHKPETHOMY - IIPU pa3paboTKe U 000CHOBAHHH IIPEIIOKEHHH 110 BEIOOPY CTpAaTErHu 00eceYeH s SHEPTeTHIECKOM
0€30ITaCHOCTH B YCJIOBUSIX MHHOBAIIMOHHOTO Pa3BUTHUS NPENIPHATHA. 3agaqM: ONPEIeNIUTh aTbTePHATHBBl BEIOOPA CTPATETHYECKIX
MIEPCIICKTUB SHEPTeTUYECKOH 0E30IIaCHOCTH; IPOAaHAIN3HPOBAThH OCHOBHBIE MOIXOABI K ()OPMUPOBAHHIO CTPATEIHH OOECIICUECHUS
9HEPTeTHYECKOH O€30IIaCHOCTH B YCJIOBHAX YHPAaBICHHWS WHHOBALMOHHBIM pa3BUTHEM; pa3paboTaTh HAyYHO-METOJIHYECKUE
PEKOMEHJALMU 0 HEHTpaiM3alud yrpo3 BHYTPEHHEH M BHELIHEH Cpeibl 3HEPreTHYecKOW CTpaTernd HPEINpHUATHS, KOTOpHIC
BBISBIIAIOTCS B MPOLIECCE HHHOBALMOHHOTO pa3BUTH. [10JIydeHBI CieyIonye pe3y IbTaThl: ONPEACICHB OCHOBHBIEC YCIOBHS BEIOOPA
obecriedeHus YHEPreTHIecKor 0€30MacHOCTH MPEANPHATHS; MPEATI0KEHO aBTOPCKOE TOJIKOBAHUE MOHATHA ''cTpaTerus o0ecredeHus
SHEpreTHYecKOoi 0e30MacHOCTH MPENpPUATHS ', B OCHOBE KOTOPOTO JIEKUT BEKTOP MHHOBAIIMOHHOTO PAa3BUTHS NPEANPUATHS B chepe
SHEpreTHYecKON 0e301acHOCTH, HAIlpaBJICHHBIH Ha paldoOHATEHOE M 3HEprod((eKTHBHOE HCIIONH30BAaHUE SHEPTUH M IPHPOIHBIX
SHEPreTHYECKUX PECypCoOB, IOCTIDKEHHE CTPAaTETMYeCKWX WHHOBAIMOHHO-HANPABICHHBIX IIeJel JHEepPreTHYecKOd ITOJIHTHKH;
chopMHEpOBaHA CTPYKTypa KOHTPOJIS 3a OOEcIiedeHHEeM HSHepreTHYecKOoH Oe30IIacHOCTH NPEATIPUSTHS U ONpEe/eNICHBl OCHOBHBIE
3a1au TOJpa3JeieHUs O0ECIeUeHHsT SHEPreTHUeCKOil 0e30MacHOCTH mNpeanpusTHi. BbIBoabl. YIpaBieHHE HWHHOBALIMOHHBIM
Pa3BUTHEM NPEANPHATHS HpeAroaraeT paspadoTKy M PEeaM3alMI0 KOHLENIMH, KOTOpas SBISETCA OCHOBOH Uil (hOpMHUpPOBaHUS
NPENPUATHEM SKOHOMHYECKH OOOCHOBAHHOM IOJIUTUKM IMOBBIIICHHUS KOHKYPEHTOCIIOCOOHOCTH MpeNnpuATHs. JJMHAMHYHOCTH U
HEOIIPEICIICHHOCTh PHIHOYHON YKOHOMHKH TPeOyeT OT MEHE/PKMEHTA MPEeINPUATHs OBICTPOil aganTanin K MEHSIOIIUMCS YCIOBUSIM
BHemHeH cpensl. JloctmkeHns 3QdexTuBHOCTH (YHKIMOHMPOBAHUS COIHAIBHO-9KOHOMHYECKHX CHCTEM BO3MOXKHO Ha OCHOBE
9HeprodGHeKTUBHOCTH U OpPHEHTAIMM Ha CHIDKEHHE SHepro3arpar npeanpusatus. ClenoBaTelbHO, YIpaBiIeHHE HWHHOBALMOHHBIM
Pa3BHUTHEM NPEATIPUATHS B OCHOBE KOTOPOTO BO3JIOKEHO 00ECIIeYeHUE YHEPTeTHIECKOH 0€30acHOCTH, MOXKET CTaTh eIHHCTBEHHBIM
MIPUEMIIEMBIM BBIXOJOM JUISi OTCUSCTBEHHBIX IPEANPHATHH, KOTOPBHIH IO3BOJIUT OOECICYUTh 3HAYUTENIBHOE IOBBIIICHHE
KOHKYPEHTOCHOCOOHOCTH U C(hOPMHUPYET HOBYIO IIapaJUrMy YIIPABJICHHS Ha JOJITOCPOYHYIO IEPCICKTHBY.

Ki1oueBble ¢10Ba: HHHOBAIIMOHHOE Pa3BUTHUE; yNPaBICHUE, SHEPreTHYecKas 6e30MacHOCTb; yrpo3bl; CTPYKTYpa; CTPATErus;
9Heprod((HeKTUBHOCTD; CTPATETMYECKUI aHAIN3; SHEPTEeTHYECKUIT ayIHT.




