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HERMENEUTIC ASPECTS OF PROJECT MANAGEMENT

The subject of the article is to determine the hermeneutic aspects in the management of the project team. The hermeneutic aspects of
project management should enrich project management technologies and at the same time help relevant specialists to improve the
applied methods of project activities. The goal of the article is to determine the tasks of hermeneutics in the general system of project
management philosophy, to consider issues of understanding the essence, meaning of the project itself and the nature of the
relationship between the customer and the contractors. The objective of the work is to study the hermeneutic aspects of project
management, determine the value and place in the general system of behavioral competencies of the project manager, justify the need
for a hermeneutic approach in project management and analyze hermeneutic situations in project management practice. Research
methods include the principles of the hermeneutic circle, which are the basis of the philosophy of hermeneutics, the application of the
hermeneutic approach when using project management technology, approaches to the formation of high socio-psychological
competence and understanding of the essence of teamwork, its features and advantages using innovative pedagogical technologies.
Methods for solving hermeneutic situations in project management using system analysis technology. Results. At the present stage of
social development, design and development of a project management philosophy in general and in its hermeneutic aspects is of great
importance. Therefore, in the system of behavioral competencies of the leader, a deep role should be played by his deep understanding
of project management technology and the people with whom he has to collaborate. A special role is played by the staging of teaching
a behavioral competency course, primarily the clear practical orientation of lectures and an understanding of the degree of conflict and
responsibility of potential team members. Conclusions. The spread of project management technology and the constant complication
of the content and nature of project tasks put forward new, increased requirements for the quality of their implementation. In turn, this
requires a deep understanding by the performers of both the essence of their production functions and tasks, as well as the
requirements and expectations of the customer. The systematic application of the hermeneutic approach will allow the leader as a real

leader to understand people both in the formation of the team and in the process of team management.
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Introduction

Continuous expansion of areas and branches of
application of project management technology and its
sufficiently  high  efficiency necessitate a deep
philosophical understanding of the meaning, essence,
origins and capabilities of this technology. The relevant
project management philosophy should be a holistic
system of principles, norms and provisions, clearly aimed
at ensuring this understanding and defining the main
directions for further development of the very basics and
methodology of using project management technology
and tools used in it. First of all, it seems appropriate to try
to understand the nature and features, meaning and
essence of this management.

In the general structure of an extensive system of
philosophical disciplines, the problem of an extremely
interesting and rather complex and even somewhat
mysterious  phenomenon  of  understanding and
interpretation is investigated by hermeneutics. It helps not
only to get to the heart of a concept or object or
phenomenon characterized by it, but also to identify
appropriate ways and means of their possible use in the
practice of human activity, which would provide the
desired level of efficiency and compliance with
expectations.

This fully applies to the activities of the project team,
each of its members and the management activities of the
project manager. Indeed, each participant in the joint
activities of the project needs not only knowledge but also
a deep understanding of the content and purpose of their
functions and their place and role in the overall structure
of the project. The importance of this understanding
makes high demands on the system of professional

training of project management specialists. It is first of all
about ensuring a high level of their professional and social
competence.

The connection of the problem with important
theoretical and applied issues

The problem of understanding the very phenomenon
of understanding is quite complex. It is not limited to
knowledge and is not limited to knowledge of the object
of study. Although understanding, like knowledge, is also
a specific result of cognitive activity, but these results
differ from each other. As evidenced by life practice, in
the life of every person there are situations when he
knows something, although he does not understand the
essence and deep patterns of a phenomenon. Regarding
the wuse of project management technology, the
predominance of a pragmatic approach should be
emphasized. It fully corresponds to the realities and trends
of the market economy, but somewhat inhibits the
development of its theory and logical and methodological
principles. Thus, the study of hermeneutic aspects of
project management should enrich the theory of this
important and extremely effective way of human activity
and at the same time help relevant professionals to
significantly improve the methods and techniques used in
project activities and its management. This is actively
facilitated by a deep understanding of the essence of
project management technology and its patterns,
understanding of the logical and methodological
principles of its rational organization and implementation.

Analysis of the state of research on the problem
shows that project management as a truly innovative and
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highly effective management technology has emerged
long ago and has a history. V.V. Riznyk analyzes its
origin in detail as a separate branch of management.
According to him, "given the growing role of project
management, it is necessary to more thoroughly approach
the study of the history of project management as an
independent science, consider foreign experience in
project management and reveal the evolution of project
management techniques" [1]. However, neither he nor
other authors seek to develop extremely important and
interesting problems of the philosophy of project
management, including its hermeneutic  aspects.
Therefore, the system of training specialists in project
management limits its tasks to the formation of a certain
set of their technical and behavioral competencies, each of
which contains a system of knowledge and skills. There is
almost no question of understanding the deep content of
competencies, as it is believed that knowledge and
understanding are synonymous.

In general, the theory of project management is
characterized by clear pragmatics. Project management
founder Henry Gant proposed special diagrams as an
effective project management toolkit. Henri Fayol
identified five management functions that became the
basis of the theory of project and program management.
Both researchers were followers of Frederick W. Taylor's
theory of scientific management, including his work on
the decomposition of works and the allocation of
resources. In turn, Gant and Fayol made a significant
contribution to the development of modern project
management tools with their works.

Such researchers as A. Alyoshin, V. Babayev [2],
L. Batenko, S. Bushuyev [3], V. Voropaev, K. Gray,
R. Jimpel, O. Zagorodnykh, I Kononenko [4], A. Orr,
V. Rach [5], V. Trofimov and others should be mentioned
among modern researchers of project management
problems.

Domestic textbooks and textbooks on project
management are also appearing. As an example, we can
name the work of L.Ye. Dovgan, G.A. Mokhonko,
I.P. Malik [6], V.M. Priymak, N.O. Petrenko and others.
Educational and methodical literature on certain issues of
project management technology is also being developed.
Thus, V. Morozov prepared a textbook on the formation,
management and development of the project team [7].
O. Ponomarev published a textbook on behavioral
competencies in project management [8].

At the same time, unfortunately, this extremely
interesting field of human activity does not attract the
proper attention of philosophers, psychologists and
sociologists. Although there are works on the philosophy
of management prepared by V. Alyokhin, V. Burega,
S. Povazhny, etc., V. Kremen with co-authors [9],
L. Tovazhnyansky with co-authors and others.

Today, the world practice of performing both
extremely complex sets of works and projects, as well as
the usual tasks has led to the conclusion that project
management is not just a specific branch of management,
but also acts as a highly effective management
technology. The methodology of its use is accepted by the

majority of the enterprises in the leading technologically
developed countries.

Its capabilities attract significant attention from both
practitioners and researchers of theoretical and applied
management problems.

For example, expert of the Productivity Solutions
Management Co Ronald M. Jimpel and Executive
Director of Berren Group Limited Barbara L. Gray,
justifying the need for a project management
methodology, write that “most organizations whose
management is competent in production technology face
general problems when planning and implementing
projects to improve production activities. In any case, first
of all it is necessary to determine the areas of activity
within the project in contrast to the traditional daily
production activities. The authors provide the criteria used
to distinguish between these two activities, and the
functions within the competence of the project manager
[10].

A deep understanding by the project manager and
members of the project team of the essence and goals of
the project helps to select or even develop effective
technologies for managing projects and programs,
realizing the creative abilities of participants in joint
activities. The work of a well-known team led by
S.D. Bushuyev is devoted to these problems [11].

It is no coincidence that the editor of the
International ~ Journal  of  Project  Management,
Rodney Turner, confidently states that in the 21st century,
project management will take the place of traditional
functional management. And this situation requires a deep
philosophical understanding of the essence and features of
this technology and their understanding.

Insufficiently solved aspects of the problem are
directly related to the poorly developed general issues of
the project management philosophy, including issues of
understanding its essence, the meaning of the project itself
and the nature of the relationship between the customer
and the contractor. Interesting  philosophical,
organizational and managerial and socio-psychological
problems of the culture of interpersonal relationships and
mutual understanding in the project team and their impact
on the professional and personal development of
participants in joint project activities also require more
detailed research. Thus, the hermeneutic aspects of project
management in general remain a kind of white spot, which
to some extent slows down the development of this
technology.

The essence of hermeneutics and its role in human
activity

Hermeneutics is an interesting branch of
philosophical knowledge, the object of research is
understanding, interpretation, interpretation. It is believed
that hermeneutics got its name from the name of the
ancient Greek God Hermes, whose circle of functions was
to mediate between gods and people. He conveyed to
people and interpreted to them the will of the gods and
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conveyed to the gods on Olympus the needs and interests
of people, their intentions, aspirations and wishes.

At the same time, understanding is one of those
phenomena that seem to be quite intuitive, but instead it is
far from easy to understand its deep meaning.
Hermeneutics also deals with similar complex problems.
The main category of hermeneutics is the text. In fact, it
arose with the emergence of so-called hermeneutic
situations, or cases that required proper interpretation and
understanding of a particular text. Today, however, the
text can be considered anything, and therefore the
importance of hermeneutics for understanding any
situations, objects or processes inherent in human activity
is constantly growing.

This is due to the constant complication of the goals,
content and nature of activities, increasing potentially
dangerous industries and increasing the "price" of possible
losses arising from employees' lack of understanding of
the dangers caused by their erroneous and irresponsible
actions or inaction. By the way, these factors are not
excluded when using project management technology.
Moreover, the implementation of projects can often be
associated with such potentially dangerous objects or
technologies. Understanding their nature and the nature of
their danger helps to find ways to avoid fatal
manifestations or, at least, significantly reduce the
likelihood of their occurrence.

Modern philosophy and some other social sciences
and humanities consider hermeneutics a specialized
scientific field in which, as D.V. Mayboroda writes,
"understanding is seen as a condition for understanding
social life". And any government is one of the integral
existentials of social life. At the same time, paying tribute
to tradition, the author adds that hermeneutics "in a
narrow sense — a set of rules and techniques for
interpreting the text in a number of fields of knowledge -
philology, law, theology, etc." [12, p. 239]. In
philosophical hermeneutics, the process of understanding
is considered infinite, which is embodied in the principle
of the hermeneutic circle proposed by F. Schleiermacher.
It means that to understand a part requires a certain
knowledge of the whole, while to understand the whole
requires knowledge of the parts. Thus, in the continuous
process of cognition, there is a gradual deepening of
understanding of the object of this cognition.

By the way, in the practice of project management
technology, there are often situations that require the use
of the principle of hermeneutic circle. For example, at the
stage of project development, the general meaning and
goals of the project first become clear. Based on them,
certain details are considered, the understanding of which
allows to clarify the understanding of the meaning of the
project. It then analyzes the possible ways and means of
project implementation and the necessary tasks,
implementation of certain functions and operations. After
that, the general technology of the project implementation
becomes clear, which allows a deeper understanding of
the project as a whole and, perhaps, on the basis of this
understanding to make certain adjustments.

We believe it is necessary to highlight two
fundamental points. First, as liked to repeat one of the

famous philosophers of the second half of the last century
Merab Mamardashvili, to understand means to make what
is meant, its own possibility, the possibility of their own
opinions. In other words, understanding significantly
expands the possibilities of man in the first place,
enhances both cognitive and practical capabilities.
Second, we must recognize that even with the continuous
nature of cognition, objectively, there are limits to
understanding. There is something that philosophers and
theologians believe the incomprehensible. And an
understanding of the limits of understanding is not less
important because they not just limit the possibilities of
man, and tells her on the need to choose other ways and
means to meet those and other needs, or the impossibility
of meeting them at all.

For example, we cannot go back in time and correct
some of our erroneous decisions and actions. We also, in
principle, cannot know for sure, much less understand
what may happen in the future. After all, the existing and
significantly widespread assumption about the linearity
and unambiguity of causal relationships is also the result
of limited our cognitive abilities, the ability to understand.
We often cannot understand what the results and
consequences of some of our actions may be, especially
those that took place in conditions of information
uncertainty. This should be well mastered by people,
especially those who have to perform managerial
functions.

One of the most common applications hermeneutical
approaches stands psycholinguistics. It be usually
considered to be primarily the result of the semantic
perception of any verbal communication and
comprehension of its underlying meaning [13]. The
philosophy often emphasizes the dual sense of
understanding. First, it is interpreted as the search for and
discovery of meaning, and secondly, as the attribution of a
particular meaning because it appears to be the object of
understanding. The hermeneutics has long overcome their
theoretical limitations. She is interested in applied
problems of modern social life, including those associated
with innovative processes. Among the latter occupies a
prominent place and technology project management.
Researchers are also interested in hermeneutics and the
problem of education, since understanding is increasingly
perceived as one of the critical tasks of education
innovation day.

The complexity of the phenomenon of understanding
is largely due to the peculiarities of human psychology.
Thus, the degree of complexity of this phenomenon is
determined by the level of intellectual development of
man, his education and general culture. for hermeneutics
proceeds from the fact that understanding is in fact a
penetration into the deep essence of an object or
phenomenon and therefore requires objectivity. The
perception of this object or phenomenon by each
individual person is necessarily subjective, colored by his
individuality. It is no coincidence that in almost all
developed languages there is a saying that there are no
companions for color and taste.

Philosophical hermeneutics considers the process of
understanding as continuous and infinite, embodied in the
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principle of the hermeneutic circle. It consists in the fact
that the understanding of the whole presupposes a certain
understanding of its parts, which enriches and deepens it.
Understanding the whole, in turn, enriches and deepens
the understanding of its parts.

Hermeneutics in its historical development has come
a long way with changing the subject of research and
areas of application of its methods. As O.S. Ponomarev
clearly points out, "modern hermeneutics not only
consolidated the ontological status of understanding as its
central concept, but also separated understanding as the
search for meaning as a subject from understanding as a
procedure for attributing values, insisting on the original
"hermeneutics" of human existence. inherent in him
"intelligibility", which precedes any procedure for
assigning values"[8, p. 107].

For the philosophy of human activity in general and
for its hermeneutics is characterized by a tendency to shift
the emphasis from the analysis of the meaning of the
activity and its understanding of linguistic practices-
discourses that describe this activity as the main subject of
direct analysis. It seems obvious that such a shift is
inappropriate for project management, as this technology
is purely applied, and the task of hermeneutics here is to
analyze and understand the meanings of itself and its
components, rather than linguistic analysis of its
categories and definitions.

The need for a hermeneutic approach in project
management

Project management is a specific type of human
activity that determines the modern technology of
organization and implementation of complex sets of
works. In this case, the project is usually understood as a
unigue measure, for the implementation of which clearly
defines the time of its beginning and end and the budget
allocated for its implementation. Project management
technology provides high efficiency of complex works
due to their clear organization and high level of interaction
and mutual understanding between all participants in the
implementation of project tasks and representatives of
other stakeholders. However, as in any other joint activity,
in project management it is possible different (at least in
some nuances) understanding of the performers of certain
goals, provisions or features [14]. It is also possible that
they have a different understanding of the feasibility of
using certain methods and technologies to perform project
tasks. And even a small failure or a certain deviation from
pre-agreed conditions can seriously impede the effective
implementation of the project. And such deviations or
failures are quite possible due to insufficient clear
understanding of the essence of their tasks and functions
and their place and role in the overall structure of the
project by at least one of the executors.

In addition, as Alan D. Orr writes, "It is strange
enough, but after the decision to develop a project of
increased complexity, the first steps can be difficult. The
number of people involved in the project is growing
rapidly, and as a result the project is becoming
increasingly difficult” [15, p. 13]. It seems clear that the

more people are involved in joint activities, the greater is
the diversity of understanding of each of them on a
particular issue and the higher the probability of distortion
of information transmitted from one performer to another.

Characteristic features of the use of project
management technology are, first of all, a noticeable
predominance of team methods and a significant
dependence of the end result on the performance of their
tasks and functions by each team member. This
dependence necessitates a deep understanding of not only
the essence, content and purpose of its functions, but also
their place in the overall structure of the work provided by
the project. This understanding makes it possible to
adequately respond to possible deviations and thus ensure
the achievement of expected results in a timely and high-
quality manner without wasting time on situation analysis,
coordination and decision-making.

At the same time, we should also take into account
the fact that today the world science and practice of
project management have developed effective systems of
necessary knowledge and tools for the successful
implementation of fairly complex projects and programs
and continue to develop. This development requires not
only the development and targeted use of innovative
project management technologies, but also the mandatory
consideration of the need for a consistent hermeneutical
approach. On the one hand, it allows you to avoid many
annoying mistakes that can lead to significant material and
moral losses. On the other hand, the purposeful use of the
hermeneutical approach allows us to consciously
determine really appropriate and effective ways and
directions for the development of project management
technology, to deeply understand, consciously, fruitfully
and effectively use their advantages [16].

There is also such an interesting and extremely
important aspect of hermeneutics, which relates to human
life and society. It is related to the need to understand
other people and the conditions for achieving mutual
understanding with them. The very nature of man as a
biological and social being determines the possibility of
its normal existence only if it is to some extent active
participation in joint activities with other people. An
example is the activities of the project team.

The importance of mutual understanding in project
management is clearly illustrated by the well-known
biblical legend of the construction of the Tower of Babel,
which apparently serves as one of the first known
examples of project management. God did not like the
builders' intention to erect this tower to heaven, and He
mixed up their tongues so that they no longer understood
each other. Lack of understanding hindered their
coordinated activities, and they could not realize their
plan.

Finally, the importance of a hermeneutic approach in
the application of project management technology is due
to the desire of each executor to understand not only the
goals of the customer, but also the social significance of
the project, at least when the customer proceeds from the
principle of its provision. It is the employee's deep
understanding of the social significance of the project that
awakens in him a sense of pride for his participation in its
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implementation. And this feeling becomes another factor
in the desire to ensure the proper quality of its work and
production functions provided by the project.

Hermeneutic situations in project management
practice

Project management technology is characterized by
specific situations, usually related to the need for a deep
understanding of the interests and aspirations of the
various parties involved in the project. The analysis of
such situations is often complicated by the fact that their
true aspirations and interests can be hidden, while external
manifestations and demands and wishes expressed by the
parties do not immediately reveal the deep meaning of
these aspirations, interests and expectations.

Alan D. Orr notes in this regard that “the
requirements are the organization's requests for the
project, the implementation of which will satisfy the
parties involved in the project”. He emphasizes that
"unfortunately, the list of requirements for projects of
increased complexity is quite wide, which can
significantly complicate the process of their acquisition
and coordination” [15, p. 66].

Hermeneutic situations, typical for the systematic
application of project management technology, are far
from being limited to the sphere of relationships and
mutual understanding between project participants and
other stakeholders. Even the ability to identify and
understand the overt and covert manifestations of their
goals, aspirations and desires does not exhaust the full
range of hermeneutic situations. After all, they are
characterized by an extremely complex intertwining of not
only ontological, epistemological and hermeneutic
aspects, but also psychological, primarily personal and
even ambitious factors. Conflicts of interest may lead to
the promotion of certain proposals for methods and
technologies, based on the interests of a particular party,
despite their shortcomings and the real advantages of
other options and alternative ways of possible project
tasks.

The need for hermeneutic analysis of complex
situations in the practice of project management arises
from the very first contacts of the customer with a
representative of the contractor or directly with the project
manager. If the parties do not achieve a full understanding
of the objectives and content of the project, in the future
this can lead to serious complications. In particular, it is
extremely important that both parties clearly understand,
firstly, the expected results of the project and the quality
of work that ensures this quality. Second, that the parties
understand the validity of the agreed project budget.
Third, it is also extremely important to understand the
deadlines set by the project and the duration of the work
performed.

However, the parties should understand that the
project implementation process, especially complex, is
almost inevitably faced with various unforeseen
circumstances that require the availability of appropriate
reserve funds in its budget, as well as the ability to
mutually change the project completion date and even the

content of its individual works. Understanding the
inevitability of a difference, often quite significant, of a
coherent project and the results of its practical
implementation is also a typical hermeneutic situation.

In addition, hermeneutic should also be considered
purely production situations related to the understanding
and interpretation of individual performers of their tasks
and functions and their place and role in the overall
system of work provided for in this project. The reasons
for such situations can be both the inertia of thinking of
employees, and the fundamental novelty for them of those
works that have not occurred before and which they have
to perform for the first time. After all, for this they usually
need to master new technologies, new methods, tools and
technologies of project management.

According to S.D. Bushuyev and N.S. Bushuyeva,
the current stage of development of methods and tools of
project management in the world is characterized by a
general formula "from trust to understanding and active
use". The development of modern information systems
and technologies, the results of research in the field of
"soft components of project management" (project
leadership and building effective teams of managers) are
defined as the main areas of research™ [11, p. 4]. We argue
that today, in addition to their traditional functions,
leaders and managers must also help employees
understand the goals, meaning and essence of the tasks
and functions.

But for this, project leaders and managers must have
the appropriate level of professional and social
competence, a high general and professional culture [17].
As we have already written, "although project
management technology is mainly concerned with the
practical aspects of team management, its successful
application requires the manager to know its essence and
content, characteristics and appropriate conditions of use,
appropriate style of communication with people and their
own behavior"” [8, p. 14]. Today we consider it appropriate
to emphasize that in addition to proper knowledge of these
issues, the leader must also deeply understand their nature
and causes.

Indeed, only an understanding of them can help him
successfully resolve those complex situations, including
conflicts and crises, that arise from time to time in the
project team in the process of its implementation of the
relevant work and project management. First of all, the
project manager must have a good understanding of each
of its employees, understand their competence, education
and upbringing.

It's about their personal traits as well as their abilities
and capabilities. He should understand their real attitude
to their tasks and functions, to the team and to the leader
himself. However, he must actively promote the personal
and professional development of his project team
members and understand the ability of each of them to
learn and self-learn. This understanding allows to
rationally organize their training and retraining and to
ensure both their readiness for successful implementation
of fundamentally new projects, and activity in finding
effective innovative solutions in the process of this
implementation [18].
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Paradoxically, a separate group of situations, the
solution of which requires a hermeneutic approach,
consists of those related to innovation and creative
solutions. Objectively aimed at improving the quality and
efficiency of design work, the possibility of reducing the
time of their implementation and saving resources, these
factors and proposals based on them can often cause
distrust, especially on the part of the customer. Therefore,
the manager's deep understanding of the real possibilities
of the proposals coming from the employees provides
proper argumentation when trying to convince the project
customer and representatives of other stakeholders in the
feasibility of acceptance and consistent use of these
proposals.

At the same time, one of the typical hermeneutic
situations in the practice of project management should be
considered the discussion of work plans, ways and means
of their implementation with the involvement of project
team members. If, for example, brainstorming
technologies are used, proposals are put forward at the
first stage and criticism is prohibited. The next steps are to
select the best alternatives, and their authors must have a
deep enough understanding of the nature and benefits of
their proposals to argue for them. At the same time, they
must understand the nature, advantages and disadvantages
of alternatives proposed by other participants to prove the
feasibility of accepting their own version.

It seems that in the future the complexity of projects
will only increase, and therefore the number of situations
that will require a hermeneutic approach to their effective
solution will increase. This circumstance also requires a
certain revision of the goals, content and nature of
professional training of project management specialists in
order to teach them an understanding of the nature,
essence and manifestations of objects and phenomena that
will accompany their future activities.

Hermeneutic aspects of training project
management specialists are an extremely important
element in the formation of their worldviews, logical and
methodological provisions, moral principles and beliefs.
In other words, they make it possible to significantly
increase the level of their professional and social
competence, to ensure comprehensive professional and
personal development. Indeed, the very attempt of this
specialist to get acquainted with the project and its main
goals, objectives and features is an important prerequisite
for their proper understanding. Together with a deep
understanding of the goals, interests and expectations of
the customer, this effort is an important prerequisite for
the successful implementation of project tasks.

In this regard, the educational process of professional
training of these specialists should focus not on the
traditional acquisition of knowledge for the tasks of higher
education, but on a deep understanding of the educational
material. This is all the more relevant as the rate of
increase in scientific and technical information, including
in the field of project management, is constantly
increasing, and its life cycle is constantly shrinking, as
there is a constant improvement of technology and other
products and used for their production technologies. This

fully applies to technology and management. It is
therefore extremely important tasks of the system of
professional training in project management appear,
firstly, to instill in students the desire to deeply understand
the essence, meaning and nature of the project, the process
of analysis and implementation. Secondly, it is very
important to be able to combine theoretical knowledge in
the field of project management and a deep understanding
of this sector with a clear applied focus of their future
professional activity. Thirdly, the educational process of
training specialists in project management must be riddled
with logical and methodological principles for the
effective use of this technology and the formation in them
of the principles of logic activities that provide an
understanding of how to act in conditions of uncertainty
and risk.

In addition, the development of information and
communication technologies creates almost every person
a real opportunity to access endless information resources,
which puts a strain on the brain and memorize certain
information. It is much more valuable to understand both
what the specialist works with and where and how he can
get the necessary information. Thus, it becomes possible
to successfully perform tasks for the development and
implementation of creative abilities and creative potential
of the specialist.

Teaching students to understand something is not
easy. For this purpose, it is necessary to constantly apply
the dialogic mode of communication of the teacher with
each of them and original diagnosing of results of
educational and cognitive activity of each student and its
quality. At the same time, it seems expedient to use
special pedagogical technologies aimed at training
intelligence and deepening the process of understanding
the very essence of project management.

However, the situation is somewhat complicated by
the predominance of the technocratic type of thinking of a
large number of teachers and their lack of proper
psychological and pedagogical, philosophical and logical
and methodological training. In addition, they themselves
studied in the knowledge paradigm of education.
Therefore, they are not always ready to change it to a
paradigm of understanding. As evidenced by our own
experience of many years of teaching in higher education,
including the training of project management
professionals, often the students themselves are not ready
to study in a paradigm of understanding. At the same time,
the proper selection of educational material, techniques
and methods of its presentation, combined with the
opportunity to interest students, can help them overcome
the usual stereotypes and willingly participate in the
process of understanding this material.

However, this task is not as simple as it may seem at
first glance. The fact is that the phenomenon of
understanding is quite complex and even somewhat
mysterious, associated with knowledge, and intuition, and
sudden enlightenment (insight). That is why, acting as one
of the important elements in the system of categories of
pedagogy, the understanding has not received a clear
interpretation and an unambiguous comprehensive
definition. Many researchers mean a specific mental state,
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which is the correct perception or interpretation of a
certain event, phenomenon, fact or object, accepted in a
community. Therefore, it is obvious that in the
process of project management, understanding is
extremely important, because it is associated with many
objects and is always accompanied by a variety of events,
phenomena and facts, including often quite unexpected
and unusual.

An extremely important component of the process of
professional training of project management specialists is
the formation of high socio-psychological competence and
understanding of the essence of teamwork, its features and
benefits. As an integral part.

Used pedagogical technologies

Ways and means of developing people’s understanding
of the leader in the formation of the project team

The organization and implementation of the
educational process of professional training of project
management professionals should be based on the fact that
our knowledge and understanding cannot be complete.
This inevitably leads to wrong actions and decisions.
However, errors should be considered as one of the
effective ways of learning and in-depth understanding of
the objects and phenomena being studied, their properties
and patterns of their existence and evolution. Therefore, in
the process of studying each new topic of the discipline,
students should pay attention to those complex
contradictory points that can lead to wrong decisions. At
the same time, they need to be taught effective ways and
means to avoid and at least eliminate mistakes quickly. It
is appropriate to draw students' attention to the fact that
only a deep understanding not only of what the
customer wants, but also what can actually be done within
available resources and technologies, can ensure
successful project tasks in a timely manner and within the
budget.

For this, in addition to the mentioned technology of
dialogue learning, it is extremely important to pre-model
the process of project implementation. It is possible to
compare different options and analyze the possible
results and consequences of using each of these
alternatives. In the in-depth study of individual
disciplines and in the course and thesis work, it is
advisable to use the theory of fuzzy sets, in particular
methods of ranking and determining the non-dominant
alternative.

The technology of system analysis of specific
situations is no less effective. It is important that students
understand the essence of the situation, that they learn to
pay attention to those factors or circumstances that at first
glance seem insignificant.

It is important to acquaint students with the
techniques of team building, i.e. team building, and with
the methods of recruiting employees, which are quite
useful for understanding the meaning of the concept of
project team and team activities. It should be noted that
these methods and technologies can play a crucial role in
the project implementation, and hence in ensuring the
image of the project team, personal and business authority
of the project manager.

One of the most important and responsible task of
hermeneutics in the General system of the philosophy of
project management is the understanding of the head of
other people. Because of the depth and adequacy of
understanding of the goals and intentions of the
participants of the project, from understanding the
sincerity of their statements depends on the attitude to the
project, and therefore the nature of participation and the
tasks and functions foreseen by the project. The
understanding involved in the project people difficult a
number of circumstances. First, there are different
categories of these people: the customer and its
representatives; members of the project team; employees
of subcontractors; suppliers; representatives of other
interested parties. In varying degrees, the project manager
has to communicate also with the representatives of state
authorities and local self-government.

Secondly, a characteristic feature of many people is
that they do not always express their real goals and
intentions, plans and interests. In addition, it is possible
that people with their statements may deliberately hide
these goals and intentions, especially when they are at
least somewhat different from the goals of the project.
And the understanding of another person is mainly in the
process of communication and with its help. It is no
coincidence that the language is given to a diplomat in
order to hide his thoughts and intentions. But to one
degree or another, we all turn out to be diplomats under
certain circumstances.

Third, there are many people, even quite sincere
ones, who, due to insufficiently developed communicative
ability, find it difficult to express their opinion and reveal
themselves to their interlocutor. Interestingly, often such
people are deep, erudite, make appropriate proposals that
are far from easy to justify. The leader's knowledge of this
feature helps to ensure a proper understanding of both the
person and his proposals.

Understanding other people in general should be an
integral part of a leader. This property is especially
important in the process of forming its project team. At
the same time, he must take into account not only the level
of professional qualification and competence of the
candidate, but also his personal qualities: sociability,
tolerance, responsibility. Extremely important
characteristics are a person's conflict and his willingness
to accept and understand the norms of relationships and
interactions adopted in the team and the willingness to
strictly adhere to them.

The choice of approaches to team building is an
extremely responsible element of the personnel policy of
the leader, because it really depends on the further
success, prestige and authority of the team. Therefore, the
leader must be able to understand people well, their
abilities and purely professional capabilities, their life
values and moral principles, psychological characteristics
and ability to work in a team. It is extremely important to
understand the degree of principle, conflict and
responsibility of potential team members.
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The development of students as potential leaders in
understanding other people should become one of the
defining tasks in the process of mastering the discipline of
behavioral competencies. In particular, practical classes
include not only the demonstration of students'
understanding of the relevant educational material, but
also the analysis of problem situations, the purpose of
which is to further develop their communication skills.
This implies, in particular, the need to teach them to
understand the meaning of other students' statements.

In the future professional activity of project
management specialists, first of all leaders, it is necessary
to face difficult situations caused by violations of the
structure and logic of communication by individual
employees. Attempts to manipulate the leader will not be
ruled out. Insufficient understanding by a certain
employee of the goals and meaning of certain tasks and
functions, their misperception requires from the leader-
leader the ability to develop the ability to persuade such
people.

Therefore, the leader urgently needs to constantly
increase the level of communicative and psychological
competence. He needs to learn to attract people, to master
the principles and techniques of attraction, so that they are
revealed as much as possible. During the interview, he
needs to show his friendliness, positive attitude towards
the interlocutor and interest in him as a specialist and a
person. These qualities should be consistently and
purposefully developed in potential leaders in the
educational process of professional training of project
management specialists.
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Conclusions
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and allows to draw the following conclusions.
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can negatively affect not only their relationship, but also
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project. This circumstance requires strengthening the
hermeneutic aspects of the content of professional training
of project management specialists and their worldviews.

Secondly, one of the sources of misunderstanding in
the project team itself may be the different views of its
participants on the purpose and essence of the project or
its individual tasks and the choice of rational approaches
to their effective implementation. Therefore, it is
extremely important to develop a team spirit and a culture
of mutual understanding.

Third, the introduction of the paradigm of
understanding in the practice of training project
management professionals allows to significantly increase
the level of their professional and social competence, their
general and professional culture. As a result, the
effectiveness of project management technology
increases.

Fourth, the systematic application of the hermeneutic
approach requires the leader as a true leader to constantly
work on the ability to understand people both in the
formation of a team and in the process of joint activities
with them. At the same time, he should be concerned
about raising their understanding of their tasks.
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I'EPMEHEBTHUYHI ACIIEKTH YIIPABJIIHHSA ITPOEKTAMU

IIpeamer crarTi monsrae y BU3HAYCHHI FEPMEHEBTHYHHUX ACMEKTIB B YNPaBJIiHHI MPOEKTHOI KOMaHIO0W. ['€pMEHEBTHYHI aCHEeKTH
YIpPaBIiHHS MPOEKTAMU MAlOTh 30aradyBaTH TEXHOJIOTii YIpaBiliHHS MPOEKTAMM i BOJHOYAC AOMOMAraTH BiIMOBIIHMM (axiBIsMm
B/IOCKOHAITIOBATH BUKOPUCTOBYBAHI METOIH i CHOCOOM MPOEKTHOT AisIbHOCTI. MeToI0 po0OTH € BU3HAYCHHS 3aB/IaHHS [ePMEHEBTHKU
B 3arajbHiil cucreMi ¢inocodil ynpasniHHsS IPOEKTaMH, PO3TIIILY TMTaHb 3 PO3YMIHHS CYTHOCTI, CEHCY CaMOT0 MPOEKTY i XapakTepy
B32€MOBIJIHOCHH MK 3aMOBHHMKOM i BHKOHABISIMHU. 3aBIAHHSIM POOOTH € JIOCHTIIKCHHS T'ePMEHEBTUYHHUX aCIEKTH YIpPaBIiHHSA
MPOEKTaMH, BU3HAYCHHS 3HAYCHHS Ta MICLS B 3arajbHiil CHCTEMi MOBEJIHKOBHX KOMIIETEHIIiif MPOEKTHOTO MEHEDKEpa, IPUBEACHHS
00TpyHTYBaHHS HEOOXIHOCTI TepMEHEBTHYHOTO IMiIX0/Iy B YIIPABIiHHI MPOEKTAMH Ta aHAI3y FePMEHEBTUYHUX CUTYallill B MIPAKTUIIL
YOpaBIiHHS TpoekTamu. MeToaM IOCTIDKEHHS BKIIOYAIOTh MPHHIMIN TePMEHEBTHYHOTO KOJa, SKi € OCHOBOK (dimocodii
TePMEHEBTHKH, BHKOPHUCTaHHS TI€PMEHEBTHYHOIO MiJXOAy HPH 3aCTOCYBAaHHI TEXHOJOTII YNpPAaBIHHS MPOEKTaMH, MiAXOOH 0
(bopMyBaHHSI BHUCOKOI COLIaJIbHO-IICHXOJIOTTYHOI KOMIETEeHII1 # pO3yMiHHSI CYTHOCTI KOMaHIHOI AisSUIbHOCTI, ii ocoOimBocTeil Ta
nepeBar i3 3aCTOCYBaHHSIM iHHOBaLiHUX MEJaroriYyHuX TEXHOJIOTiH. MeToau po3B’si3aHHs TepPMEHEBTHYHUX CUTYaIliil B yIpaBiiHHI
MIPOEKTaMH 3 BUKOPUCTAHHSIM TEXHOJIOTIi CHCTeMHOro aHami3y. PesyabraTu. Ha cygacHoMy erari CycCITiIbHOTO PO3BHUTKY Ba)JIMBOTO
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3HaueHHs HaOyBae po3pobKa i po3BUTOK (inocodii yrpaBIiHHS MPOEKTAMH B3araii Ta 1l repMEHEBTHYHUX aclekTiB. ToMy B cHcTeMi
TIOBE/IIHKOBUX KOMIIETEHIIIH KepiBHUKa-JIiiepa ICTOTHY pOJb ITOBHHHE BiAIrpaBaTH INIMOOKE PO3YMIHHS HHM SK CaMOi TEXHOJOTii
YIpaBITiHHS IPOEKTAMH, TaK 1 THX JIOJed, 3 SKUMH HOMy JOBOIHUTHCS criBnpamioBatd. OcoONMBY poJIb Bifirpae IOCTaHOBKA
BUKJIQIAaHHS HaBYAJIBHOTO KYPCY 3 TIOBEIIHKOBUX KOMIIETEHIIIH, B IEPILy Yepry JiTka IIPAaKTHYHA CIPSIMOBAHICTh IPOBEICHHS JICKIil
1 pO3yMiHHS MipH NPHHIWIOBOCTI, KOHQIIKTHOCTI Ta BiJITOBIJATGHOCTI MOTEHIIHHMX WiIeHIB KoMaHIu. BucHoBku. ITommpenHs
TEXHOJIOT1] yHpaBIliHHA NMPOEKTaMH 1 MOCTiliHE yCKIagHEHHs 3MICTy W XapakTepy NMPOEKTHUX 3aBIaHb BHCYBAalOTh HOBI, MiJBUILCHI
BHUMOTH JI0 KOCTI iX BUKOHaHHSA. A IIe, y CBOIO Uepry, BUMarae rian00KOro po3yMiHHS BUKOHABIISIMHU SIK CYTHOCTI CBOIX BUPOOHHUYHX
¢GyHKUIH 1 3aBIaHb, TaK 1 BUMOT 1 O4YiKyBaHb 3aMOBHHKA. CHCTEMHE 3aCTOCYBaHHsS T€PMEHEBTUYHOTIO MiAXOAY AACTh MOXKJIUBICTDH
KEpIBHUKY K CIPaBXHBOMY JiJepy PO3YMITH JIOJeH K Ipu POpMyBaHHI KOMAaHAHM, TaK 1 B IPOIIECi YIPaBIiHHI KOMaHAOIO.

KnrouoBi cioBa: ynpaBimiHHSA NPOEKTaMH; acHEeKTH; PO3YMIHHS; FepPMEHEBTHKA; IPOEKTHA KOMaHAa; (JOPMYyBaHHS KOMaHIH;
KOMaH/IHA JisSIbHICTE.

I'EPMEHEBTUYECKHUE ACIHHEKTBI YIIPABJIEHUS ITPOEKTAMU

IIpeameT cTaTbu COCTOUT B ONPENENECHUH T€PMEHEBTHUECKUX acIEKTOB B YNPABICHUH NMPOEKTHOH KomaHmol. I'epMeHeBTHUECKHE
aCTeKThl YIPABICHUS] MPOEKTaMH MOIDKHBI 00Oramarh TEXHOJOTMM YINPaBIEHUS IPOEKTaMH M OJHOBPEMEHHO IOMOTaTh
COOTBETCTBYIOIIMM CIEIHAINCTAaM YJIydIlaTh INPHMEHSEMBIE METOIbl M CHOCOOBI TpOoeKTHOH naesTensHocTH. Lleabro paboTsl
SIBISIETCSL ONpeJeIeHHe 3ajad TepMEHEBTHKH B o0miel cucteMe (GMIOCO(GHHU YIIPaBICHUS IPOSKTaMH, PAacCMOTPEHHsS BOIPOCOB
MIOHUMAHUS CYIHOCTH, CMbICJIa CAMOT'0 IIPOEKTa M XapaKTepa B3aUMOOTHOLIEHUH MEXIy 3aKa3dMKOM U HCIOJIHUTEIIMU. 3aaadei
paboTHI SBISIETCS UCCIIENO0BaHHE T'ePMEHEBTUUSCKUX acCleKTOB YIPaBICHHS MPOEKTAaMH, OIpeaeeHHe 3HaYCHUsS W MecTa B OOIIe
CHCTEME IOBEICHYECKHX KOMIIETEHINI MPOEKTHOTO MEHeKepa, MPOBEeIeHUs] 000CHOBAHUA HEOOXOJMMOCTH Te€pPMEHEBTHYECKOTO
MOAXOAa B YNPaBICHUH NPOCKTAaMH M aHAIN3a TEePMEHEBTHUYECKHX CHTyallWii B IPaKTHUKE YMpaBIeHHS MpoeKkTaMu. MeToabl
HCCIIEAOBAaHNs BKJIIOYAIOT IMPHHIMIBI T'ePMEHEBTHYECKOTO Kpyra, KOTOpBIC SBISIOTCS OCHOBOH (DMIOCOGHHM TepMEHEBTHKH,
MIPUMEHEHHE TePMEHEBTUUECKOr0 MOAX0Aa IPH UCIOIb30BAHMN TEXHOJIOTHH YNPABICHUS IPOEKTaMHU, MOAXOABI K (hOPMUPOBAHUIO
BBICOKOH COIHATBbHO-TICHXOJIOTHIECKON KOMIETCHIINM W IMOHMMAaHUS CYIIHOCTM KOMAaHJHOW IEATEIBHOCTH, €¢ OCOOEHHOCTEeH u
MIPEUMYIIECTB C IPUMEHCHUEM HHHOBAIMOHHBIX MEJaroruuyeckux TeXHoIoruil. MeToasl pelieHus repMEHEBTUUECKUX CUTyaluil B
YOPaBICHUU IPOCKTAMU C HCIOJIb30BAaHHMEM TEXHOJIOTMM CHCTEMHOro asanu3a. PesyasTaThl. Ha coBpeMeHHoOM JTame
0O0IIECTBEHHOTO Pa3BUTHS BA)KHOE 3HAYEHHE NIPpHOOpeTaeT pa3paboTka 1 pa3BUTHE HHIOCOPHN YIPABICHUS IIPOSKTaMH B OOIIEM U B
ee TepMEHEBTHUYECKUX acmekrax. IIoaToMy B cucTeMe IOBEIEHUCCKHX KOMIIETCHLUH pyKOBOAMTENSI-IUJEpa CYILECTBEHHYIO pOJIb
JOJDKHO HWIparh TiIyOOKOEe IMOHMMAaHME WM TEXHOJOTUH YIPAaBICHHS IPOEKTAMH M JIIOAEH, C KOTOPBHIMH €My HPHXOAUTCS
cotpyaandaTts. OcoOyio posib UTPaeT MOCTAHOBKA MpENojJaBaHHs y4eOHOTO Kypca MO MOBEICHYECKHM KOMIICTEHLHSIM, B IIEPBYIO
ouepepb UeTKas MpPaKTHUECKas HANPaBICHHOCTh NMPOBENEHMS JIEKIUH M MOHHUMAaHHWE Mepbl KOH(IMKTHOCTH M OTBETCTBEHHOCTU
MOTEHIMAIBHBIX YIEHOB KOMaHIbl. BbIBOABI. PacmpocTpaHeHne TEXHOIOTHH YHPABICHHS NPOEKTAMU M MOCTOSHHOE yCIOKHEHHE
COJIep)KaHHUs M XapakTepa NMPOEKTHBIX 33/1a4 BBIIBUTAIOT HOBBIC, IOBBIIICHHbIE TPeOOBaHMs K KayeCTBY MX BBINOJNHEHHI. B cBoio
ouepe/ib, 3TO TpeOyeT IIyOOKOro MOHMMAaHUs MCIIOJHUTEISIMH KaK CYIIHOCTH CBOMX IPOM3BOJCTBEHHBIX (YyHKIHMH ¥ 3a7ad, Tak W
TpeboBaHMH W OXHAaHWN 3aka3unka. CHUCTEMHOE NPHMEHEHHE TePMEHEBTHUYECKOIO MOAXOAa IO3BOJUT PYKOBOJUTENIO Kak
HACTOSILEMY JIU/Iepy TIOHUMATh JIIoAei pH (GOPMUPOBAHUY KOMAHIbI U B IIPOIECCE YIPaBICHHS KOMaHIOM.

KnaioueBble cioBa: ympapieHHE IPOSKTAMH; acHeKTHl; ITOHMMAHHEe; TepPMEHEBTHKA; IMPOEKTHas KOMaHIa; (OPMHPOBAHHUE
KOMaH/[bl; KOMaH/HasI JIeITEIBHOCTD.
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