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The object of research is the process of determining the 
main directions of improving the efficiency of the enterprise 
in the marketing aspect, that is taking into account both the 
peculiarities of its internal environment and market partici-
pants, that is the external environment. One of the problems 
is the insufficient consideration of the modern conceptual ap-
paratus of efficiency. In addition, it is important in some cases 
to narrow the purpose of the project without taking into ac-
count the marketing aspect. An obstacle may be the difficulty 
of developing a list of criteria for selecting responsible project 
executors. It is often incomplete to take into account the stra-
tegic and current problems of improving the efficiency of the 
enterprise in the marketing aspect.

Proposals for clarifying the definition of «efficiency» 
and «marketing aspect», the use of a project approach that 
takes into account the two main components of efficiency are 
substantiated and developed. These include: objective in the 
use of resource potential of enterprises and subjective, which 
takes into account the peculiarities of information and com-
munication and marketing interaction of market participants. 
These components of efficiency allowed to eliminate the iden-
tified shortcomings of the studied problem.

The main result of research is a substantiated and pro-
posed content and sequence of stages of methodological 
support for determining areas for improving the efficiency 
of the enterprise in the marketing aspect. At the first stage it 
is expedient to form the purpose of the project. The second 
is to develop criteria for the selection and appointment of 
responsible executors. The third stage involves the definition 
and implementation of a comprehensive analysis of strategic 
and current issues to improve the efficiency of the enterprise 
in the marketing aspect. At the fourth stage, it is advisable 
to define a strategic goal and its structuring. The fifth stage 
is the substantiation of the main directions of efficiency in-
crease. At the sixth stage, it is advisable to form alternatives 
to achieve the goals. At the seventh stage, the financial, per-
sonnel, production, innovation, information and communica-
tion and marketing costs of the project should be optimized. 
The eighth stage – the distribution of responsibility for the 
project between the structural units of the enterprise.

In the practical implementation of the developed me
thodological support there is a real possibility of transition to 
alternative options for project implementation in the condi-
tions of constant transformations, which contributes to the 
formation of the economic effect at the macro-, meso- and 
microeconomic levels.

Keywords: efficiency of the enterprise, marketing aspect, 
methodical support, project approach, economic effect.
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The object of research is Ukraine socio-economic model in 
terms of energy efficiency factors. One of the most problematic 
places is the identification of energy efficiency barriers, its 
minimization. The process of introduction of energy efficient 
technologies associated with the complexity and duration of 
market promotion, and their relatively high cost, and is ham-
pered by a number of obstacles, barriers to energy efficiency.

An analysis of current state of Ukrainian socio-economic 
system is carried out. The main characteristics of barriers to 
energy efficiency of socio-technical system in relation to those 
already identified in foreign systems are identified, a new 
group of barriers to the gap of energy efficiency is identified. 
The introduction of taxonomy of energy efficiency barriers, 
their identification in each individual project implementation 
of energy efficient technologies improves their promotion and 
increases the economic effect of these technologies.

Abstract-logistical and comparative-statistical analysis 
are used to study the theory and practice of energy barriers 
in the world and in Ukraine, as well as to identify prospects 
for overcoming barriers. A set of criteria that form energy 
efficiency barriers for Ukraine has been identified. These 
steps involve conducting a system-structural analysis to 
determine the presence of energy efficiency barriers, as well 
as to describe their manifestation. In addition, those barriers 
that exist in the socio-economic model of the country but are 
not described in the basic theory have been structured and 

described. To implement these stages, the basic structure of  
energy efficiency barriers was adapted to the Ukrainian socio-
economic model, and a group of barriers specific to Ukraine 
was derived. Due to this, the terminology «taxonomy of  
energy efficiency barriers» was introduced into the Ukrainian 
scientific literature and the concept of business turnover, 
which was previously used only by foreign scientists.

Keywords: energy efficiency barriers, taxonomy of bar-
riers, energy efficiency gap, implementation of energy effi-
ciency gap theory.
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The object of research is the finance of the railway indus-
try in terms of energy conservation. Since the role of railway 
transport in social production is unquestionably significant, 
because until a certain product is delivered to the consumer, 
it is not completely manufactured, so to speak, and can’t 
be used by the consumer. An important role in the work of 
railway transport is played by its finances, without which the 
work of enterprises is impossible, especially in conditions of 
using energy-saving technologies.
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It is shown that the financial management of the trans-
port industry in the context of energy conservation at the 
present stage of development of the railway industry and the 
country’s economy is one of the main areas of management 
activity. Financial management of transport enterprises is 
the process of coordinating all the determining components 
of the financial system to achieve the stable operation of 
transport enterprises and, no less important, its development. 
The content of such concepts as «financial management» 
and «finance of the railway industry enterprise» has been 
clarified based on a synthesis of various modern scientific 
approaches to the study of these categories and the identi-
fication of the main features for adaptation to energy sav-
ing conditions. So, let’s consider the finances of the railway 
transport company as the monetary system of the specified 
economic entity, that is, the totality of payments, receipts, 
distribution and use of funds in the process of its production 
and economic activity. Effective financial management of  
a railway company is an opportunity for organizational, fi-
nancial and economic sustainability of a railway company in 
the context of energy conservation. At the same time, losses 
from compliance with the above conditions are minimized, 
thereby maximizing the economic added value of the enter-
prise during its operation and development. Consequently, 
the financial management of the transport industry company 
works by saving energy resources; it should use a manage-
ment model that provides solutions to the interrelated tasks 
that arise with this method of managing.

Keywords: railway transport enterprises, organization 
of finance, energy conservation, financial management, 
railway finance.
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The object of this research is the enterprise management 
system with its subsystems. In the course of the research the 
methods of logical generalization and analysis were used in the 

study of literary sources on the subject of the research. And 
also methods of comparative analysis – at research of compo-
nents of the enterprise and grouping management system – at 
selection of homogeneous groups on the basis of division of 
the management system into subsystems and at association of 
investigated subsystems into private collections on essential 
for them features. Tabular means were also used at displaying 
various approaches to consideration of variants of structural 
elements of enterprise management system.

In the article the variants of interpretation of the essence 
of the concept «control system of enterprise» and approaches 
of different authors to the definition of the components of 
this system are considered. The selection of information 
about the list of enterprise management system components 
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from publicly available scientific and electronic sources was 
carried out. As a result of indication of the main factors, con-
ditions and risks, in which the enterprises function, it is re
commended to include the following interrelated subsystems 
into the enterprise management system: planning; informa-
tional; operating; marketing; logistic; commercial; financial; 
social; innovative; investment; risk-management; controlling. 
It is also noted that the proposed list of subsystems will en-
sure the competitiveness of the enterprise in a complex and 
constantly changing economic environment. In addition, 
it is recommended to take into account changes in the role 
and weight of each subsystem in the overall management 
system of the enterprise depending on changes in external 
and internal environment factors, strategic goals of the en-
terprise, the level of use of modern technology, various risks 
and the like. Special attention is paid to the subsystem of risk 
management, in particular: the description of risks at three 
levels of management is carried out, the main tasks of risk 
management and directions of work with risk management 
are specified. Creation and use of the given subsystem will 
allow to increase efficiency of enterprise management system 
and will promote more rational use of own resources, qualita-
tive control of expenses, minimization of risks connected with 
acceptance of administrative decisions.

Keywords: enterprise management system, improvement 
of management system, management subsystems, risk ma
nagement subsystem.

References

1.	 Stremiadin, V. M. (2016). Otsinka efektyvnosti menedzhmentu 
v protsesi dosiahnennia kintsevykh rezultativ pidpryiemstva  
v protsesi intehratsii. Innovatsiina ekonomika, 5-6. Available at: 
http://nbuv.gov.ua/UJRN/inek_2016_5-6_19

2.	 Tiller, S. R. (2012). Organizational Structure and Mana
gement Systems. Leadership and Management in Engineer-
ing, 12 (1), 20–23. doi: http://doi.org/10.1061/(asce)lm. 
1943-5630.0000160 

3.	 Druker, P. (2012). Menedzhment. Vyzovy XXI veka. Mann, 
Ivanov i Ferber. Available at: https://www.libfox.ru/405163-
11-piter-druker-menedzhment-vyzovy-xxi-veka.html#book.

4.	 Nazarchuk, T. V., Kosiiuk, O. M. (2016). Menedzhment orhani-
zatsii. Kyiv: «Tsentr uchbovoi literatury», 560.

5.	 Drlja a, M. (2015). Restructuring of the management system and 
the role of top management. Quality for Future of the World, 
International Academy for Quality. Budapest. 

6.	 Babchynska, O. I., Sokolovska, V. V. (2017). Osnovni instru-
menty upravlinnia pidpryiemstvom v suchasnykh umovakh. 
Efektyvna ekonomika, 10. Available at: http://www.economy.
nayka.com.ua/?op=1&z=5809

7.	 Bebeshko, O. V. (2017). Udoskonalennia systemy upravlinnia na 
pidpryiemstvi. Visnyk NTU «KhPI». Seriia: Ekonomichni nauky, 
24 (1246), 44–47. Available at: http://repository.kpi.kharkov.ua/ 
handle/KhPI-Press/31190

8.	 Yovsa, M. M. (2017). Rozrobka suchasnykh zakhodiv shchodo 
vdoskonalennia systemy menedzhmentu na vitchyznianykh kon-
saltynhovykh pidpryiemstvakh. Molodyi vchenyi, 1, 594–597. 
Available at: http://nbuv.gov.ua/UJRN/molv_2017_1_144

9.	 Susca, P. T. (2018). Using processes to prevent and predict risk. 
Professional Safety, 63 (8), 18–21.

10.	 Chmeruk, T. (2020). Hlobalna ekonomichna shakhivnytsia ta 
Ukraina. Available at: https://ua.112.ua/mnenie/hlobalna-eko-
nomichna-shakhivnytsia-ta-ukraina-534028.html

11.	 Monastyrskyi, H. L. (2008). Teoriia orhanizatsii. Kyiv: Znan-
nia, 319.

12.	 Ustenko, A. O. (2014). Systema upravlinnia pidpryiemst-
vom. Visnyk Prykarpatskoho universytetu. Seriia: Ekonomika, 
10, 96–103. Available at: http://nbuv.gov.ua/UJRN/Vpu_
Ekon_2014_10_21

13.	 Morhulets, O. B. (2012). Menedzhment u sferi posluh. Kyiv: 
Tsentr uchbovoi literatury, 383.

14.	 Kuznietsova, H. Yu. (2010). Orhanizatsiia systemy uprav-
linnia pidpryiemstvom. Teorii mikromakroekonomiky, 34,  
120–126.

15.	 Herasymchuk, N. A., Mirzoieva, T. V., Tomashevska, O. A. (2015).  
Ekonomichni i finansovi ryzyky. Kyiv: Komprynt, 288.

16.	 Matviienko-Biliaieva, H. L. (2018). Ryzyk-menedzhment yak 
suchasna systema efektyvnoho upravlinnia ryzykamy pidpryiem-
nytskykh struktur. Molodyi vchenyi, 4 (2), 814–818. Available at: 
http://nbuv.gov.ua/UJRN/molv_2018_4(2)__109

17.	 Choho boiatsia topmenedzhery. 10 ryzykiv, z yakymy zitk-
nutsia kompanii v 2020 Executives. Spilnota upravlintsiv.  
PROIeKT CEO CLUB UKRAINE. Available at: https://execu-
tivesclub.com.ua/10-ryzykiv-z-yakymy-zitknutsia-kompanii- 
v-2020/

18.	 Dakhna, I. I. (Ed.) (2006). Zovnishnoekonomichna diialnist. Kyiv: 
Tsentr navchalnoi literatury, 360.

19.	 Verbitska, I. I. (2013). Ryzyk-menedzhment yak suchasna sys-
tema upravlinnia ryzykamy pidpryiemnytskykh struktur. Stalyi 
rozvytok ekonomiky, 5, 282–291.

DOI: 10.15587/2312-8372.2020.207243

ANALYSIS OF THE PROBLEMS OF MANAGING 
BUSINESS PROCESSES OF ENGINEERING COMPANIES 
IN THE IMPLEMENTATION OF INVESTMENT 
PROJECTS

page 32–35

Gurenko Anna, PhD, Associate Professor, Department of  Ma

ritime Transport Management and Entrepreneurship, Azov 

Maritime Institute of National University «Odessa Maritime 

Academy», Mariupol, Ukraine, e-mail: annagurenko@gmail.com, 

ORCID: http://orcid.org/0000-0001-6632-6984

Gurenko Sergey, Department of Management of Production 

and Non-Production Spheres, Donetsk State University of Ma

nagement, Mariupol, Ukraine, e-mail: sergeygurenko@gmail.com, 

ORCID: http://orcid.org/0000-0001-5020-2178

The object of research is a business process manage-
ment system of engineering companies. The paper con-
siders the existing system of interaction between design 
institutes, engineering companies and manufacturing en-
terprises implementing investment projects. In particular, 
the differences in the construction of business processes in 
previously existing design institutions and modern engi-
neering companies are identified. The research methodo
logy is based on theoretical and methodological analysis 
of scientific literature, statistical methods, as well as ob-
servation, comparative method, description, measurement. 
The use of scientific research methods has revealed weak-
nesses and contradictions in the business process mana- 
gement system.

The results of this research indicate that the develop-
ment, verification and approval of design and estimate 
specifications are the main business process of engineering 
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companies. It is proved that these business processes are an 
integral part of the investment project. Therefore, for the 
successful implementation of company projects, customers 
attract a large number of external contracting organiza-
tions – design, engineering, construction companies. The 
increase in the number of participants in the investment 
process significantly complicates the construction of busi-
ness processes, which leads to an increase in the timing of 
development, verification and approval of design and esti-
mate specifications.

The analysis allows to identify the causes of inconsis-
tencies when working with specification. The main reasons 
for increasing the verification time are systemic problems 
in organizing the interaction of project participants. It is 
determined that the pre-existing holders of archival design 
specification that provided comprehensive turnkey services 
have practically disappeared from the market. Contracting 
organizations appeared in their place, separated from large 
specialized design organizations. The created contracting 
organizations work in different versions of the software, 
therefore they created sets of documents of varying degrees 
of detail of design decisions. In general, it is recommended 
to optimize the docking of documents between participants 
in investment projects. The implementation of the proposed 
measures becomes possible in the context of the introduc-
tion of information technology based on joint teamwork to 
create an electronic model.

Keywords: investment project, operational activities, de-
sign and estimate specifications, process optimization, man-
agement information systems, activity planning.

References

1.	 Reinzhiniring biznes-processov na predpriiatii: mirovaia praktika 
(2015). Available at: https://finuni.ru/reinzhiniring-biznes-pro-
cessov-na-predpriyatii/

2.	 Nalyvaiko, A. P., Harashchenko, N. M., Prokhorova, Ye. V.; 
Nalyvaiko, A. P. (Ed.) (2016). Stratehiia pidpryiemstva. Kyiv: 
KNEU, 485. 

3.	 Hammer, M., Champy, J. (1993). Reengineering the corporation: 
a manifesto for business revolution. London: Nicholas Brealey 
Publishing, 340.

4.	 Marshall, P. W. (1979). A Note on Process Analysis. Harvard 
Business School Case No. 9-675-038. Boston: Harvard Business 
School Publishing, 325.

5.	 Tiharieva, V. A., Stankevych, I. V. (2016). Analiz isnuiuchykh 
pidkhodiv ta metodiv otsiniuvannia biznes-protsesiv pidpryiem-
stv ta orhanizatsii. Visnyk KrNU imeni Mykhaila Ostrohradskoho, 
3 (98 (1)), 113–122.

6.	 Ponomarenko, V. S., Minukhin, S. V., Znakhur, S. V. (2013). 
Teoriia ta praktyka modeliuvannia biznes-protsesiv. Kharkiv: Vyd. 
KhNEU, 244.

7.	 Morozov, V. V., Cherednichenko, A. M., Shpylova, T. I. (2009). 
Formuvannia, upravlinnia ta rozvytok komandy proektu. Kyiv: 
Takson, 461.

8.	 Chukhray, N. I., Matviy, S. I. (2015). Reinzhynirynh biznes-protse-
siv u tsentralizatsiyi upravlinnya promyslovym pidpryyemstvom 
Ukrainy. Marketynh i menedzhment innovatsii, 3, 172–181.  
Available at: https://mmi.fem.sumdu.edu.ua/journals/2015/ 
3/172-181

9.	 Verba, V. A., Batenko, L. P., Hrebeshkova, O. M. et. al.; Ver-
ba, V.  A. (2009). Proektnyi menedzhment: prosto pro skladne. 
Kyiv: KNEU, 299.

10.	 Ratushniak, O. H. (2016). Operatsiinyi menedzhment. Vinnytsia: 
VNTU, 243.

DOI: 10.15587/2312-8372.2020.207114

CONSIDERATION OF LEASING AS AN EFFECTIVE 
TOOL IN THE SYSTEM OF EFFECTIVE ACTIVITY OF 
INDUSTRIAL ENTERPRISES

page 36–40

Plakhotnik Olena, Doctor of Economic Sciences, Professor, Head 

of Department of Economics and Organization of Production, 

Dniprovsk State Technical University, Kamynskoe, Dnipropetrovsk 

region, Ukraine, е-mail: plahotnik_elena@ua.fm, ORCID: http:// 

orcid.org/0000-0001-9717-2877

In the context of the economic crisis for the development of 
the national economy, the need is growing for developing reli-
able mechanisms for attracting investments, which are a means 
of modernizing fixed assets and introducing the latest technolo-
gies. Due to the possibility of risk when investing in new tech-
nologies, commercial banks are not actively involved in financing 
the development of innovations. To a large extent, the solution 
of these problems can be achieved through the use of leasing, is 
a promising area of economic activity of industrial enterprises. 
Therefore, the object of research is leasing as a tool for invest-
ment and innovative development of industrial enterprises.

In the work, on the basis of a systematic approach, the list 
of tasks, principles, and functions for the transfer of technolo-
gies in the form of leasing as a way of commercializing innova-
tive products of industrial enterprises has been supplemented, 
which is aimed at enhancing their innovative activity. An 
approach to the definition of leasing as an effective tool in the 
system of effective activity of industrial enterprises is pro-
posed. It has a number of application features, in particular, 
it is based on an economic-mathematical model for choosing 
the form of technology transfer and assessing its impact on 
the market value of an enterprise. A distinctive feature of the 
model from existing approaches is the accounting for the value 
of assets and the increase in the market value of assets for an 
investment project, which is implemented using technology 
transfer, as well as net discounted cash income. This allows to 
apply the model in the case of determining the effectiveness of 
bank lending as a way of financing technology transfer.

The use as indicators of the model indicators of the forma-
tion of the market value of the enterprise allows to use it to 
model the main indicators of its property valuation by com-
position and sources of formation. Using this model in the 
practice of industrial enterprises will determine the effective-
ness of leasing in the implementation of investment projects.

Keywords: industrial enterprises, technology transfer, in-
novative products, market value, investment project, activa-
tion of investment activity.
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The object of the experiment was 600 people, potential 
consumers of dairy products. Of these, 210 were practically 
healthy and 390 who had certain diseases. The subject of 
research was their consumer preferences regarding the ap-
pearance on the market of an innovative product for health 
purposes. One of the problems of our time is the lack of food 
in the market for special diet food.

The study found that 20 % of those surveyed consume 
classic drinking yogurts almost daily. 15, 13 and 12 % of 
respondents daily consume cottage cheese, sour cream and 
yoghurts with cereal toppings (respectively). 10 % of respon-

dents prefer acidophilus and kefir. 9 % of respondents prefer 
lactic acid products – fermented baked milk. 8 % of respon-
dents consume yogurt and aerin daily. 2 % of the number of 
respondents consume bifilife. It was established that among 
the respondents yoghurts containing carotene, lecithin and 
products based on soy milk (3 % each) are not in great de-
mand. The consumer prefers yogurt with the content of wheat 
germ and bran (18 %). 17 % of respondents consume yogurt 
with sugar substitutes. 13 % prefer products that contain vi-
tamins. 10% consume micronutrient yoghurts. 7 and 6 %  (re-
spectively) of respondents prefer yogurt with the content 
of antioxidants and enterosorbents. Fat-free products and 
products containing dietary fiber received 5 % of consumer 
preferences. Having designed the quality function of the QFD 
model (Total Quality Management – QFD), it was found that 
the consumer wants to see yogurt on the shelf containing bi-
fidobacteria, habitual taste characteristics, safe for consump-
tion and at a low price.

Compared with similar well-known methods of yogurt 
production, the designed product can bring maximum profit 
to the manufacturer, due to the release of new products that 
will best meet the requirements of consumers.

Keywords: marketing research, QFD-methodology, qua
lity house, products of health purpose, consumer preferences, 
dairy products.
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The paper considers the problem of creating hidden 
monopolies as a result of concentration of ownership. The 
object of research is the transformation of ownership and 
mechanisms for evaluating and monitoring these changes 
in order to avoid the formation of hidden monopolies. The 
transformation of ownership is considered as a change in any 
component of the right of ownership: ownership, use and 
disposal, since a change in any of these conditions leads to  
a change in the economic effect of ownership. The features 
of the functioning of the institution of trust management are 
considered, it complicates the information base about the ul-
timate beneficial owners of the existing property registers, in 
turn, they focus on the right to own property and change the 
owner. This approach provokes an additional concentration of 
ownership, is not monitored by state authorities and entails 
negative socio-economic consequences. The General Property 
Register proposed in the work provides for the presentation of 
information on property relations in their dynamics, not only 

taking into account the right of ownership, but also use and 
disposal, allows to cover information about the ultimate ben-
eficiaries, previously not always available. A matrix approach 
is proposed for the formation of the information base of the 
registry itself, which will be combined into a single database of 
property relations in the dynamics of both individuals and le-
gal entities. It is assumed that this Register should be formed 
by the Ministry of Justice of Ukraine. The chronology of 
property transformation can be recorded from the moment of 
registration of legal entities and the assignment of the code of 
the Unified State Register of Enterprises and Organizations of 
Ukraine, individuals-entrepreneurs and public organizations 
and the receipt by individuals of an identification code. In-
formation The registry will be available to public authorities 
that are involved in the planning, disposal, monitoring and 
evaluation of changes in all forms of ownership from the point 
of view of public administration. Positive results are expected 
from the use of the Unified Property Register.

Keywords: ownership concentration, ownership register, 
trust management, ultimate beneficiary, hidden monopolies.
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