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Hane susnauenns aymcopcunzy 6 ynpaeuinmi

npoexmamu. Cxnadani cxemu nepedani Qynxuiii
MidC 3aAMOGHUKOM ma aymcopcepom npu
3anyuenni cybaymcopcepa, 006Miny o0OMiHHUMU
dopmamu mixnc 3amosruxom ma aymcopcepom 3a
0010M02010 KOMNOHEHMA NOUMOBOT POICUNKU

Knmouosi caoea: aymcopcunz 6 ynpasninni
npoexmamu, 0OMinni popmu

= yu

Hano onpedenenue aymcopcuneza 6 ynpae-
nenuu npoexmamu. Cocmasnenvt cuedyrougue
cxemul nepedanu YYHKUu mexncoy 3aKazuuKom u
aymcopcepom npu npusiewenuu cybamcopcepa,
oomena ooMenHbIMU (Popmamu mexHcoy 3axazuu-
KOM U aymcopcepom npu npueieneHuu cybamcop-
cepa npu nomowu KOMnROHeHma noumoeoil pac-
CoLIKU

Kntouesvie cnosa: aymcopcune 6 ynpasienuu
npoexmamu, ooOMmeHHblE POpMbL

= yu

In the project management there exists the
definition of outsourcer. The schemes were
compiled: transferring functions between
customer, outsourcer, sub-outsourcer, to transfer
the exchange forms between customer, outsourcer,
sub-outsourcer with help of component of the
mailing

Keywords: outsourcing in management of

projects, exchange of forms
o o

1. Beryn

AyTcopcuHT — 1l IHHOBAIiMHUHN iHCTPYMEHT,
3a JIONOMOTOIO SIKOTO MOJKHa audepeHnioBatu OisHec
nignmpuemctBa. CxeMa B3a€MO3BSI3KYy MK 3aMOBHUKOM,
ayTcopcepamu, cybayTcopcepaMu [OCTATHbO CKJAIHA,
TOMY 110 IM HEOOXiTHO 0OMIHIOBATHCST BEJNKOIO KiTBKICTIO
3BITHUX JIOKYMEHTIB IO IIPOEKTY. SKIO KOXKHY OIlepartiio
BUKOHYBATH B «I1AIIEPOBOMY BUTJIsSI[Ii», 11€ Oy/I€e IIPOCTO He-
edexTuBHO. Binmnosigno Tepmin BUKOHAHHS HPOEKTY IIPU
3aCTOCYBAHHi Ay TCOPCUHTY MOJKE 30iIbITUTUCD.

Orxe HeoOXigHO 3abe3lneuynTu  ABTOMATHU3ALIIO
BCiX mporeciB B iHMDOPMAIilHO-TEXHIYHOMY KOHTYPi.
ABTOMAaTH3allis MOBUHHA TOPKATHUCS K OIepariil, sKi
BUKOHYIOThCS CIIBPOGITHUKAMHU IHANPUEMCTBA, TakK i
B3aEMO3B’I3KiB MisK 3aMOBHHKOM, ayTcopcepaMu Ta cyba-
yTcopcepaMu.

YK 658.589.004.4

YMPAB/IHHA
B3AEMOIEIO MIXK
3AMOBHUKOM TA
AYTCOPCEPOM

B MPOEKTAX 3
BUKOPUCTAHHAM
NMPOrPAMHHUX
MPOAYKTIB

A.O0. CaiHuyk

AcnipaHT

Kadbeppa CuctemMHoro aHanisy Ta noricTvku

Opecbkuii HalioHabHUIA MOPCbKWM YHIBEPCUTET

By/. BitporoHoea, 19-A, m. Ogeca, YkpaiHa, 65006
HaykoBi iHTepecH: ayTCOPCUHT B yNpaB/iHHI NpoeKTamMu
KoHnTakTHui Ten.: 066-16-15-890
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Randall D. Mott (Hewlett-Packard) ckasas: «Tosos-
Ha 3ajava 6y/1b—9{1<0'1' koMIlanii — iHBecTyBaTu B Te, 110
nosBosisie pudepeniiioBaru ii GisHec Ta 3pOOUTH PUH-
Ky yHiKaJapHy mpomno3ulio. Tak oT, iHdopmaiiini
TEeXHOJIOTii — OoAWH 3 caMUX e(heKTUBHUX iHCTPYMEHTIB
JUIST BUpilleH s 1iei 3agauis [1].

Bce OGimbury momyasipHicTh B CBiTi HabyBaioTh
TEXHOJIOTIi IPOEKTHOTO yIIPaBJIiHHA, 1110 IIOKJIMKaHi JOII0-
MOI'TU KEPiBHUKaAM IIPOEKTIB KOHTPOJIOBATU Ta KOOPAU-
HyBaTH JislJIbHICTH ayTcopcepis, cybayTcopcepis, 3abes-
[eyyBaTH BUKOHAHHSI POOIT B CTPOK, B PaMKaXx OIOJIKETY,
IIJIAHYBAaTU PU3BUKU i BUKOHYBATH iHII, HE MEHII BayKJINBI
dbynxmii. OqHUM 3 HeOOXiIHUX IHCTPYMEHTIB TTPOEKTHOTO
YIPaBJHHHS € IIPOTPAMHI POAYKTH, €3 AKX HEMOKJIU-
BO 3/IiICHIOBATH TIOBHOIIHHE TIJTAaHYBAHHS Ta OllepaTUBHI
PO3paxyHKU.



HaiiGinpim momyjasipai nporpamMHi MNPOAYKTHU 110
YIpPaBJiHHIO IpOeKTaMu B YKpaiHi 1e - Primavera, Spider
Project, Microsoft Project.

O1iHKOI0O PUHKY TPOTPaMHUX
yIpaBiiHHIO IpoekTamu 3aiimaerbcst Bulter Group,

Gartner Group, IDC Ta Forrester Research. Ix 3Birm
BU3HAHI KpalUMU Ha I[bOMY PUHKY Ta BUKOPHCTOBY-
10ThCst 1Ipu BUGOPi iHGOPMALIHHUX CUCTEM KOMIAHIsIMU-
kopucryBadamu. KpimM Toro, Taki 0630pu MPUHMAIOTHCS
JI0 yBaru caMuMmu BeHjopamu (fopupndHa abo disuuHa
0co0a, sika € mocTadaJbHIKOM (MTPOIABIEM) TIPOTPAMHUX
MPOAYKTIB Mi/l CBOEIO TOProBOI0 MapKOI0) Ta CJYXKaTb
OPIEHTHPOM [IJIsl PO3BUTKY (DYHKIIOHAJIBHOCTI TTPOTpaM-
HUX ITPOAYKTIB.

B 2009 poui MixHapojaHa HOCJIiIHUIBKA KOMIIaHIs
Gartner ony6aikyBasa 3BiT, B sskomy Oracle mociB mep-
nre miciie mo ob’emy punky — 22,6%, a Microsoft apy-
re, 3 o6'emom putky — 15,3 %. B 2010 poui Bizpus 10
METOZ0JIOTii YIPABJIHHS [IPOEKTaMU Ta Oi3HEC-MOJeJsIM
Mmizk Microsoft Project Ta Primavera 36iibliuBcst B ’aTh

MIPOAYKTIB IO

Leaders

pasis [2].
/

[ (+) Microsaft

/ / ,

(-) 1BM

Microsoft Project 2003. B.B. IliBens BHKOPHCTOBYBaB 32
normomoroio Microsoft Project rpadiuni ingukaropu mpu
yIIpaBJiHHi IpoekTamMu OyaiBHUIITBA [6].

Moxausocti nporpamu Microsoft Project 2010 Ta
moayais Turbo Project 3.5 anst ob6miny indopmaiiieio
HAYKOBISIMU HE PO3IJISIAJIUCS, OKPiM CHiBPOGITHUKIB
Ta mapTHepiB Kommawnii Microsoft. /lo Toro & HixTO He
BUKOPUCTOBYBAB BUIIE 3rajaHi NIpPOrpaMHi IPOAYKTU B
IpoeKTax npu mepejgadi GyHKIINH 3aMOBHUKOM ayTCOpP-
cepy (ayrcopecpaMm) Ipu 3ajydeHHi cybayTcopcepiB B

peaJIbHOMY Yaci.

3. BuznineHHs He BUpIlIEeHUX paHillle YaCTUH 3arajJbHOI
npoodseMu

[l BUKOpUCTAHHS ayTCOPCUHTY B YIPaBJiHHI IPO-
eKTaM¥ BeJIMKe 3HAYeHHs Ma€ 3abe3medeH st KoMy HiKallii
Ta iHTerpaimiii B mpoekTax. BiamomimHo mpu mepenaui
(byHKII# ayTcopcepy C€Ta€ BakKO KOHTPOJIOBATH 0O6Ir
3BITHUX JOKYMEHTIB MiK 3aMOBHMKOM Ta ayTCOPCEPOM
i cybayTcopcepoM, IPOBOAUTU YIPABJiHHS 3MiHAMHU B
MPOEKTi, 3[iCHIOBATH MOHITOPWHT, KOOPAMHYBATH Ta
KOHTPOJIIOBATU BUKOHAHHS ayTcopcepaMu Ta cybayrcop-

cepaMu poOiT B peaibHOMY 4aci.

(-) Planview.
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Strategies

Puc. 1. Peditunr Bengopie areHtcTea IDC [3]

ArentctBo IDC — 11e KoMTaHis, M0 JOCJIIKYE PUHOK
yrnpasaiaHsa noptdensmu npoekTiB aag [T. IDC omintoe
Microsoft Project 2010 sk camMoro KpymHOTO Jigepa B
yrpasiinHi noprdesnsmu npoextis. Ha puc. 1 mo Bep-
TUKaJi 300paskeHi MOTOYHI MOJKJIMBOCTI DillleHHS, a MO
rOpU30HTAJi — cTparerii BeHZ0pPiB; po3Mip KoJla II0Ka3ye
PUHKOBY /104110 BeH10piB. CUMBOJIHN «+» Ta «-» IOKa3yIOTh
3MiHM MO3uLil Bermopis. Binnosinno Microsoft Project ¢
JIijiepoM, a TIoCUJIeHHS HOTOo MO3UTIiil ToB’sI3aHe 3 iHTerpa-

JlocaiainTy B3aEMOIII0 Mi’k 3aMOBHHUKOM Ta ayTcopce-

POM B ITPOEKTAaX 3a IOITOMOTIOIO ITPOrpaMHUX IIPOJYKTIB

5. 3azauun

Ckuyactu cxeMmy mepenadi GYHKIINH 3aMOBHHUKA

JI0 ayTcopcepa TpH 3ajydeHHi cybayrcopcepa; I1po-
BECTU TIOPIBHSAJBHUI aHaJi3 NPOTPAMHUX TNPOAYKTIB,
10 BUKOPUCTOBYETHCS TIPH B3AEMOJII 3aMOBHUKA Ta
ayTrcopcepa; BUSABUTH MPOOJEeMH, SIKi BUHMKAIOTh IPH
BUKOPUCTAHHI ayTCOPCUHTY B YNPaBJIHHI NPOEKTaMU
3a poroMoroo MS Project 2010; pocaigutu nporpaMHmit
MPOAYKT, 32 OIOMOTOIO0 SIKOTO MOKHA CIIPOCTUTH POOOTY
3aMOBHHUKA 3 ayTCOPCEPAMH, 1[0 HE BOJOMIOTH HABUKAMH
po6oru 3 Microsoft Project 2010, ase BMiloTh mpalioBa-
™™ 3 tabauisamu Microsoft Excel; ckmactu cxemy o6iry
00MiHHUX (HOPM MiK 3aMOBHMKOM Ta ayTCOPCEPOM, HpPH
3aJlydeHHi cybayTcopcepy 3a JOIOMOTOI0 KOMIIOHEHTA

MOIITOBOI PO3CUJIKU.

6. OcHoBHA YacTHHA

KepiBHUKH TATIPUEMCTB MOYaJN aKTHBHO OyIyBaTH

niero SharePoint i mokpamuienusam inTepdeicy.

2. AHaJi3 OCTaHHiIX JOCIi/ZKeHb Ta myOJTiKaliii, mo
NpUCBsIYEHi PodaeMi

Amnajis puHKy nporpamuoro sabesnedeHHs y cdepi
MPOEKTHOTO MEHE/KMEHTY JeTaJbHO TTpOBeNeHni B [4].
Ile x pxepeso MICTUTDL ONUC eKCIePUMEHTAJIbHOIO IIPO-
€KTY BIPOBA/KeHHs iH(opMaIiifHOi cucTeMu 3 BUKOPHU-
cranusiMm Microsoft Project. B [5] HaBejieHi 0CHOBHi Xapax-

TepUCTUKHU TMpOTpaMHNX MpoAYKTiB Project Expert 7.0 Ta

CBill PO3BUTOK dYepe3 MPOEKTHY ifAnbHicTh. OmHieo 3
OCTAHHIX TEH/IEHIINl B peaJizallii MPOEKTHUX iHIIIaTUB €
ayTcopcuHr. B 3apybixuux kpaiHax Bei GisHec-mpoiecy Ha
MiAIpUEMCTBaX HallpaBJieHi Ha PO3BUTOK, MOJEpHi3alliio,
ONTHUMi3allil0 BUPOOGHUMIITBA TOBapiB Ta MOCJAYT, IO
peasli3yioTbCs yepes MPOeKTU. YKPaiHChKi MiANPUEMCTBA
NIPO/IOBXKYIOTh PO3BUBATHUCS B paMKax ollepaliiiHol
npigapnocti. Ha mignmpuemcrBax 4acTo 3aCTOCOBYIOTD
HacTyIHi iHdopMaliiini pinmeHHs: cucTeMu OIOIKeTY-
BaHH, cucteMu Oyxraarepcbkoro o6:iky, 1C, Microsoft



Excel ta iHmi. B ocranHi poku cuTyalliss 3MiHIOETbHCS.
Pocificpki komnanii HamaraioTbcsl IIPOBOJNTH HaBYAHHS
CHiBPOGITHUKIB IIPOEKTHOMY YIIPaBJiHHIO. YKpaiHCbKi
KOMIIaHil [T0Yajau 3BepTATUCS 32 KOHCYJAbTALlIAMU 3 IIPO-
E€KTHOrO MEHEJKMEHTY, liepeJaBaTu yIpaBJiHHA IIpO-
eKTaMu Ha ayTcopcuHr. Ha migmpumemcTBax mouymHa-
I0Tb BUKOPUCTOBYBATU HACTYIIHi IIPOrpaMHi IPOAYKTH:
Microsoft Project, Turbo Project, Primavera, Spider Project
Ta iami. BigmosizHo 3pocTae piBeHb SAKOCTI HAaJaHHS TIO-
cayr (BUKOHAHHS PO6iT, BAPOOGHUIITBA TOBAPiB), BAHIKAE
MOJKJIMBICTb BUXOLY Ha HOBi pUHKU 3 HOBUMU IIPOAYKTa-
MU.

AyTCOpPCHHT B yNpaBJliHHI ITPOEKTaMu — Iie Tepejgada
dbynk1iit ayTcopcepy 3 METOIO THBUIIEHHS SKOCTI ITOCAYT
(ToBapis, pobiT), MABUIIEHHA KOHKYPEHTOCIIPOMOKHOCTI
MATPUEMCTBA, MiHIMI3allii BATpAT MiAMpUEMCTBA (PHUC.

2).

dbopmyBanHs, 360py, PO3IOBCIOIKEHHS, 30epiraHHs Ta
KiHI[€BOTO PO3MOY MPOoeKTHOI iHdopMmartii. YnpaBminHsg
KOMYHIKaIlliIMi B MPOEKTi BKJAIOYAE B cebe: BU3HAYCH-
Hg 3aiHTEpeCOBAHMX CTOPiH IPOEKTY, IJaHyBaHHHA
KOMYHiKaIliif, po3noji indopmariii, oTpuMyBaHnHs 3BiTiB
npo ingopmartio [7].

MouiTOprHT Ta yHpaBJiHHS poboTaMH ayTcopcepa
B IIPOEKTI — II¢ IIPOLEC BiICTEKEHHA, IIEPEBIPKU Ta pe-
IyJIOBaHHS BUKOHAHHS POGIT ayTcopcepa (BUKOHABIIS)
I TOCATHEHH Iiileil, 1m0 BU3HAueHi B IJIaHi IpPOEK-
Ty. MOHITOPUHT BKJtoYa€ B cebe CTBOPEHHsI 3BiTiB 11O
cTaryc MpoeKTy. 3BiTH PO BUKOHAHHS Iepeabadaiorh
iHopMmaliio Npo cTaH BUKOHAHHS TI0 BiIIHOIIEHHIO IO
3MICTY, PO3KJaAy, BapTOCTi, peCypcCiB, AKOCTi Ta PU3UKIB
[7]. Ane Bunukae mpobiema, K 3a ZIOMOMOTOIO IIPOTPaM-
HUX MPOAYKTIB MOXKHA KOHTpOJOBaTH 00ir iHdopmaiii,
3MiHU B IIPOEKTi, BUKOHAHHS POOIT 10 MPOEKTY, CTPOKH

3aMOBHUK ~ "r===omi> gy TCOPCEP

Puc. 2. Cxema nepepavi cpyHKLiM Bif 3aMOBHUKa ayTcopcepy

CxeMa 0OCTaTHBO IPOCTA i IEMOHCTPYE MOXKJIUBICTD
KOHTPOJIIOBATH 3MiHM 110 NMPOEKTY Ta XiJi BUKOHAHHS
pobiT ayTcopcepa. AJie SIKIO 3aMOBHUK TIPOEKTY 3aJIy4ae
NeKUJIBKOX ayTcopcepiB, a BOHHU, B CBOIO 4epry, y BHU-
Mmajky HeJA0CTaTHbOI KiUJIBKOCTI pecypciB, 3ajyyaloThb
cybayTcopcepis, cxema cTa€ ckaamaHoio (puc. 3).

npoeKTy, 00ir 3BiTHOI AOKyMeHTalii Npu BUKOPUCTAHHI
ayTCOPCUHTY.

[To6 BuGpaTH ONTUMAJbHUN NPOrPAMHUNA MPOLYKT
JUI yIPaBIiHHSA iHTEeTpaligAMyU Ta KOMYHIKAIIAMUA B IIPO-
eKTaX, HeoOXi/lHO YiTKO BU3HAYUTH ¢yukiii Ta Bumoru,
o TpexsaBASIOThCA 10 iHdopmariiinoi cuctemu. Tax

dK YIIpaBJiHHA IIPOEK-
BayTcopcep l

TaMM Ha MiIPUEMCTBI

5 cy MOJKe  3AifiCHIOBATHCS

’Q ) /%/&, P BUKOPUCTAHHI ayT-
%’« ’Q COPCHUHT BiITOBi{HO

3aMOBHHK &S ayTcopeep \%‘[\A cy6achopcepn BHI;IOFH ZO Hp(f[FpaMfII/IX
‘ & & MPOAYKTIB TeX OyAyTH
Q}} = El CyGachopcep 3MIiHIOBATUCH. Hanpn—

& ” ; KJaJ, AJ9 3aMOBHUKA TI0
ayTCOpcepz S n ayTCOPCUHTOBOMY  [0-

&’ g ‘ cybaytcopcep roBOPY Ba’KJMBi Taki Xa-

2 ,ﬂ PaKTEpUCTUKHN npo-

ayrcopeep!! 5 cybayTcopcep TPaMHoro [IPOAYKTY,

Puc. 3. Cxema nepepaui hyHKLiH Bif 3aMOBHUKaA [0 ayTcopcepa Npu 3anydeHHi cybaytcopcepis

Bigmosizno, ynpaBasaTH 3MiHAMU B TTPOEKTI, TPOBO/H-
T MOHITOPUHT Ta YIIPaBIiHHA poOOTaMU, IKi BUKOHYIOTb
ayTcopcepu, 3ailicHioBaTH 06ir 3BiTHOI 0Ky MeHTallii Oyae
nyske Baxko. /[o Toro :x, 3aMOBHUK MO’Ke IPOKOHTPOJIIO-
BaTH TLTBKN ayTCOPCEPIB, TAK K ay TCOPCHHTOBUH JIOTOBIp
YKJIaZa€TbCd MiX 3aMOBHUKOM Ta ayTCOPEpPOM, OTXKe i
Bi/IIIOBiaJIbHICTD HECE caMe ayTcopcep.

Ynpasainug KOMYHIKaIigaMn MMPOEKTY npu
BUKOPUCTAHHI ayTCOPCUHTY BH3Hada€ IIpoLecu, L0
MOB's13aHi 3 3a6e3MeYeHHsAM BYACHOTO Ta BiTIOBIIHOTO

AK IIJIJAHYBaHHS <«3TOpU
BHU3», MOXKJUBICTb OT-
puMyBaTu y3arajbHeHi
3BitTH. /{714 ayTcopcepis Ha
dbyukiionaibuomy piBHi
BajKJIUBilIEe IOTYKHICTD
4acoBOro, BapTiCHOro Ta
pecypCcHOro IjIaHyBaHHI,
aHaJli3y PU3WKiB, 3ac06iB KOHTPOJIO peasisallii mpoeKTy,
a st cy6ayTCopCepiB IPUHIIMIIOBE 3HAYEHHS MAE TIPOCTO-
Ta BUKOPUCTAaHHA IPOrPAMHUX ITPOLYKTIB.

[list BupinieHHst nux 1pobjaeM pO3TISIHEMO HACTYIHi
nporpamui npoaykrtu: Microsoft Project, Turbo Project,
Primavera, Spider Project (Ta6u. 1).

l cybaytcopcep l
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Tabnuus

MopiBHANBHKUI aHani3 NpPorpamMHUX NPOAYKTIB, O BUKOPHUCTOBYIOTHCS AJiA YNPaBJiHHA NPpOeKTaMu

OcHOBHI KpUTEpii OIIHKH MTPO-

Buan nmporpaMHux mpo/yKTiB

TPAMHUX MPOJYKTIiB Microsoft Project Turbo Project Primavera Spider Project
1 2 3 4 5
Iurepdetic cxoxnuit na MS Office TaK TaK Hi Hi
CKJTa/IHICTh Y BUBUEHHI IPOCTO IPOCTO CKJIQJTHO CKJIAJTHO
MO:KJIMBICTD BUBUEHHS OH-JIAlH OH-JIAlH JIOpOTe HABYAHHS | JIOpOTe HABYAHHS
OO6MmiH iHdopMalli€ro 3 iporpaMa- | CyMiCHUIL SIK IPO- | JI0JIATKOBI 3acobu 0bOMesKEeHO JysKe 0OMEKEHO

mu MS Office

IYKT ciMelicTBa

1is1 BUGIPKOBOTO

MS Office iMIIOPTY Ta eK-
criopty Microsoft
Excel
[InamyBanms «3Bepxy-BHU3» HeMae icHy€, BKJIIO- py4Ha po3HOCKa icnye
Yalo4yu posHe- Ta PyYHUH BBiJ
CEHHA CTPOKiB CKJIa1y 3a/1a4
Ta OIO/UKETIB 3a
HOpMaTUBaMU
MoskJIUBICTD IMITOPTY BapTOCTE He icHye icnye icnye icnye
3 KOUITOPUCIB /14 [JIAHYyBaHHA
3arpysKu pecypcis
MOoKJIUBICTH iMITOPTY 00’€EMiB He icHy€e icaye He icHy€e He icHye
POOIT IS pECYPCiB 3 KOIITOPHCIB
JUIS TITAHy BaHHS 3arpy3Ku
pecypciB
IlonagnopmoBani BuTparu iICHYIOTH iICHYIOTD iCHYIOTH He iCHYIOTh
Ornrrumisartist OI0/IKETIB Ta He iCHy€ icHye icnye He icuye
rpadikis pobiT B yMOBax pU3KKiB
yepes metos; Monte-Kapiio
IIpodeciitia nmpoekTHa cTaTH- icnye (oHoByienHs | icHye (OHOBJIEHHS He icHy€e He icHy€E
cruka Ha 6asi IPOMUCIOBOTO 1 pas B enb) B peajibHOMY yaci)
OLAP-cepBepy
ABTOMaTUYHWH 3aMTUT TIPO CTaTyC iciye iciye iciye He icHye
POGIT BUKOHABISIM
TH(OpMyBaHHS PO CTATyC POOIT icaye icaye icHye He icHye
TOII-MeHe/KepiB
HasBHicTb 11eHTpasizoBaHOro icHye icHye icHye HeMae, BUKOPUCTO-
cepBepy MPOEKTIiB BYIOTBCST (haitmm
MosknBICTb peflaryBaTH IPOEKT HE iCHy€ icHy€e icHye He iCHy€e
CIIJIBHO JICKiJIbKOMa KOPUCTYBa-
YyaMu
MoxuBicTh JIeKiIbKOMa KOPHU- He icHye icnye He icHye He icHye
cTyBayaMU O/{HOYACHO 3aII0BHIO-
BaTU KOJIOHKU 110 3ajlayam
Dopmu st 3anuTy gaHUX y He iCHYIOTb iICHYIOTD iCHYIOTD He iCHYIOTb
BilJaJIeHUX KOPUCTyBayiB
HasBricTs eunoTO CcepBepy icnye icHye icnye He icHye
YIIPaBJIHHA IPOCKTAMU
Web - poctym 10 mpoeKTHOI icHy€e icHy€e icnye He icHye
indopmartii
Bzaewmonis 3 ayrcopcepom icHye icaye icHye He icHye
IligTpuMmka inTerpartii yepes 0OMEKEHO 3 HaJIANITyBaH- XML HeMae
XML 3 1C, SAP ra inmre HAM I10JIeN IS MATPUMYETHCS,
inTerparii aJjie HemMae roro-
BUX pillleHb
Dopwmu 1t oTprMaHHS 3BiTiB He iCHYIOTb iICHYIOTD iCHYIOTD He iCHYIOTb
BiJl ayTcopcepiB
Bincrexenns 3anuTis oo iCHYIOTb iICHYIOTb He iCHYIOTb He iCHYIOTb
KOHTPOJIIO SKOCTi
InTerposana miaTpuMKa IIPOEKT- icHye, 6e3 CTpyK- iICHYE, 3 CTPYK- BJIaCHA PO3POOKa He icHye

HOTO JIOKYMEHTOO00Iry

TYPU BY3JIiB
SharePoint

TYPOIO BY3JIiB
SharePoint




Mpoponxenne Tabauubi 1

CTpaTeriyHuX pilieHb TOIl-
MeHe/[KepaMu

3acobu 1151 iHpOopMyBaHHs iICHYIOTH iICHYIOTH iCHYIOTH He iCHYIOTh
BUIIO] YIIPaBJIiHCHKOI JJaHKU
3aco6u /st IPUIHHSTTSE iCHYIOTD iCHYIOTD iCHYIOTD He iCHYIOTb

[licniss npoBemeHoro MOPIBHAJBHOIO aHaJi3y IIpoO-
rpaMHUX HPOAYKTIB Tpeba BuzHartH, mo e(GeKTUBHICTH
KOMYyHiKamiiiHoi Mozesi Primavera mo6pe HasamToBaHa
N ynpasiiHHg aytcocepaMu. CyTb pillleHHS TOJISITAE
B TOMY, 110 Primavera moske BuainuT Oyab-iKUil IPOEKT
okpemo y urisigi daitny XER - dopmary. ¥ Hararbox
KJIEHTIB KOMYHIKallid MiXK ayTcopcepamMyu Ta 3aMOBHHU-
kamu 4yepes XER - ¢popmar € crangaprom. Tomy Turbo
Project minrpumye Takox oOMiH gaHumu depe3 XER-
dopmar. IIpobrema KomyHiKaTllii

JKETHUMM Ta pecypcHuME HopMamu B Microsoft Project i B
1IbOMY YHiKaJIbHICTh PilllcHH .

Moaynb «O6MiHHI (dopmMu» mpeacTaBiase co600
creniaJbHO HajamToBaHi Tabauni B dopmari Microsoft
Excel Ta cTBOpeHHi AJisi CHpOlIeHHs KOMYHiKamii Mix
3aMOBHUKOM, ayTcopcepoM (BiATIOBiIaibHUM 3a eTaru/
3azaun) Ta cybayrcopcepom (BiAMOBiZaJbHUM 32 eTaiu/
3agaui ) (puc. 4). B oO6mini popmu 1epeHocsaThes oS
Microsoft Project 2010.

yepe3 XER - dopmar B TomMy, |
o ayrcopcepaM HeoOXigHO mo- |
kynatu npubiausso 3a 1200 goa. |
CHIA Primavera Contractor umn 3a |
600 moxn. CIIA Microsoft Project |
Standard, uo ckaamgae cyTTeBi BU- |
TpaTu.

Kpim 1poro Bunukae mpobie- |
Ma HaBYaHHs cybayTcopcepiB Ta |
ayTCoOpCepiB yINPaBJISTH pPecyp-
caMM B IIPOEKTi 3a JOIIOMOIOIO
BUINE 3a3HAUYEHUX MPOrPaAMHUX
npoayktis. Turbo EPM Standard,
sk i Microsoft Project MoskHa BUBYATH OH-JMaiiH, a 10
crocyeTbes Primavera ta Spider Project — meit npouec €
JIOPOTHM Ta CKJAMHUM, y 3B’SI3KY 3 THUM, 10 iHTepdeiic
ocTaHHiX mporpam He cxoxkuit Ha MS Office. Binnosixro
HeoOXiiHO crpocTuT poOOTY 3aMOBHUKA 3 ayTCopce-
pamu, cybayrcopcepaMu, siKi He BOJIOMIIOTh HaBUKAMU
pobotu 3 Microsoft Project, ajie BMiloTH IIpaiioBaT 3 Ta-
6annsgmu Microsoft Excel B peanbrHOMY vaci.

Turbo EPM Standard - 11e mporpamMHuo-mMeTognyHa pos-
pobxka 3 rogaTkoBuM GyHKIIOHAaIOM 1751 Microsoft Project
Professional 2010, 1o gomnoMoske BUPIIIMTH BKas3aHi mpo-
Gremu.

Turbo EPM Standard ckiamaetbess 3 HacTyNHHX
KOMIIOHEHTIB:

Monynb «IlnanyBaHHs 3BepXy-BHU3;

Monynb «BizyanbHi KOTOHKHTY;

Monyab «O6MinHI hopMus.

Monyne <«[lmanyBaHHS 3BepXy-BHH3» CIIPOIIYE
naanysanusa B Microsoft Project Professional 2010, xae
MOJKJMBICTH BUKOPHCTOBYBAaTH HIAGJOHM [0 YaCTHH
npoekTiB. Lleit MOIyJIb BHKOPUCTOBYETHCS B IIPOEKTAX, JI€
KUTBKICTD 3a/1a4 I0CATAE 10 COTEHb TUCAY. TaKkok MOAYIb
nigBuIIye eheKTUBHICTh Oe3MeKu MIIAXOM 0OMeKeHHS
JIOCTYIIiB Ha PiBHI eTalliB IIPOEKTIB.

Monynp «BisyanapHi KOJTOHKH» BUKOPHCTOBYETHCS
15t 360py i opMalii npo GiHaHCOBY 3BITHICTb.

Hi Microsoft Project, ni Primavera ne miaTpumyoTh
3acob6u [1JIst 3aBaHTaKEeHHsI KOIITOPUCHOT iHdopmarii.

Psiji KOMITOPUCHUX CHUCTEM MiZATPUMYIOTH BUBAaHTa-
sKeHHs gaHuXx B Microsoft Project. Pimenns Turbo EPM
Standard migTpuMye 3aBaHTa)kKeHHSI KOIITOPUCIB 3
30epiraHHAMU MOJKJUBOCTEH 110 MaHilyJ0BaHHIO OHO-

Data wanana:
Aata oxceesamnn;
Tewyuan gata:

CeegeHnAa o npoekre: PlanUpToDown_5

01.03.2011
03.10.2011
29123010

1 822 155,04,
0,009

01.03.2011 256,88 pmen
13.09.2011 15 gHed

Puc. 4. Mpuknag obMiHHOT hopmu

BapianTis komyHikamii Ta 3acob6iB Bizyasizauii B
obMiHHMX hopmax HabaraTo 6inblr HizK y Primavera:

MosxHa BuBanTaxkyBatu WBS Tta giarpamy lanTry;

Moskna pegaryBatu iHndopMaliiio B mepioax;

MoskHa 3allUTyBaTU [eTalisallito pobir y ayrcopcepis.

MMixkpecaiooun, BakKJAUBAM 3acO60M KOMYHiKaIlil 3
ayTcopcepamMu — eJeKTpoHHa nomra. EnekTponHa nomra
- 11e 011 H 3 e(heKTUBHUX CIIOCO0IB poOOTH, Y 3B'SI3KY 3 TUM,
mo komnanii (ayrcopcepm) He roTOBi BIHPOBAJKYyBaTH
nponecu SharePoint.

Poscuiky 3a nomomoroio Turbo EPM Standard mosxna
3/IICHIOBATU HACTYITHUMU CIIOCOOAMU:

36epiraTu iHopmManio B Gailai Ha KOPCTKOMY AUCKY
Ta CAaMOCTIHO PO3CUJIATH CTBOPEH U aiis um gaBatu 10-
cryi 10 Gaiiay Ha peflaryBaHHSI;

Ckopucrarucsi BOYJOBaHUM IOMITOBUM CEPBEPOM,
AKMH MOXKEe aBTOMAaTHYHO pPO3CHUJIATH HaAJANITOBAHI
00OMiHHi (hopmu Ta 36upaTy 3aoBHEH] (aiiiu IPOEKTY.

Bizyasnbuo nporpamuuii npoaykt Turbo EPM Standard
300paskennii Ha puc. 5.

Eranu Bukopucranus Turbo EPM Standard:

Hanamrysanus Turbo EPM Standard.

[Ipusnavyenus BifNOBIJaJBHUX ayTCOPCEPIB 3a eTalu
abo 3ajaui.

ITo xoxHOMY BiITOBiIAJIbLHOMY MEHE/KEPY MPOCKTY
HeoOXinHO cdhopMmyBaTu 3pi3 HaHUX Tak, 10O ayTcop-
cep, AKMU € BiamowigaapHuMm 3a ertanm abo 3ajla4y BHIC
HeoOXi/Hi 3MiHY B TIPOEKT.

HanamryBasHs po3cuaku 0OMiHHUX (HOPM.

B poszini «IuTterparis 3 Excel — KoMMOHEHT MOMITOBOT
HeOoOXiJHO BUKOHATU HAJAIITYBaHHS:

PO3CHIKU>




napaMeTpiB BiANpaBJeHHS Ta OTPUMaHHS OOMIHHHUX
dbopm. (nuB.: puc. 5)

Congamn macrpcion s, [ Prgom Fin P Cormie S ToboPromd

Puc. 5. Turbo EPM Standard

O6min iHdopMalii, Mo CTOCYETHCS 3MiH IMPOEKTY,
BUKOHAHHsI POGIT ayTcopcepaMu B IIPOEKTi 3a JJOTIOMOTOT0
IIOIITOBOIO KOMIIOHEHTY, CKJIAAETHCS 3 IpoIleciB (puc.6).

¥ Bumazky, SKII0 ayTcopcepaM He BHCTAYa€ BJIACHUX
pecypciB /17151 BUKOHaHHS GYHKI 3aMOBHUKA, HA yMOBaX
JIOTOBOPY ZI0 MIPOEKTY /JIs1 BUKOHAHHS YaCTUHU (DYHKILi
3aydaioTh cybayrcopcepiB. Takum yuHOM, OyAyTh BHU-
KOPHUCTOBYBATHCDH J[BA MOMITOBUX KOMIIOHEHTH, OCKUIbKI
iCHYTOTBH IBa BUJIM IOTOBOPIB, a CaMe: ay TCOPCUHTOBI JIOT0-
BODH, 10 YKJIAAAETHCS MK 3aMOBHUKOM Ta ayTcopcepa-
MU, Ta Cy6ay TCOPCHHTOBI IOTOBOPH, IO YKIAAAIOTHCS MiXK
ayrcopcepamu Ta cybayrcopcepamu. OTke cxema 0OMiHY
ob6MiHHUX (hopM 3MiHUTHCA (prc.7).

VY pasi Heob6XimHOCTI BiAbiIBTPYyBaHHS AeTKUX 3a1a4
NpHU BiAmpaBKku oOMiHHOI opMu ayTcopcepy, Tpeba Bu-
kopuctoByBaTu «Dopmu 3 GinbTPOM».

skio Heob6xinHo, o6 o6MiHHi (hopMu Oyau cTBOpEHi

IS KOKHOTO ayT-
/ Kpoxk 4 \

/ Kpox 1 \ / Kpoxk 2 \ / Kpox 3 \ copcepa, KU Ha-
AyTcopeep, TTomToBuni 3HaYeHUiT Ha 3a/:[z.1qi
3aMOBHHUK 3a IO € BiAIOBITAILHUM KOMITOHEHT Hpoemg’ H606§“,I'
JOTIOMOT OO 3a etan abo nepesipsie I1naHyBanbHIK Eg BEI/IE?)IIEBI?H I\I:;T
HOLITOBOTO 3a71auy OPOEKTY HOIITOBHIA 3 BIKHA Sxmo  ayrcope ep'
KOMIIOHEHTY IiCIIsl OTPUMAHHS CEpBeEp, 3aBaHTAAKCHHA Bi/ITIOBi/la€ 3a eTanu
BiZIIpaBiIsie Qail > (aiiny, > 1 B BUIIAJKY > 3aBAHTAKYE MPOEKTY - HeoOXin-
ayTcopcepy BHOCHTB B HBOT'O BUSIBIICHHS indopmanito HO BuGpatu «3BiT 110
(BinnoBinansHOMY 3MiHH Ta BifNpaBsie HOBOTO JICTA B (aiin KypaTopam».
3a eTan abo 3azady) Ha Ty K eJEeKTPOHHY 3BAHTAKYE TIpOCKTY ¥ Bunajxy, Ko
gepes MOIITy, 0 azpecy, iHpOopMaIito ‘}{IngaiZ;i};IbT{zHZﬁ:
BKasaHa B 3 AKOi (aiia B BIKHO copcepis i Tpeba
HapameTpax IIPUHIIOB 3aBaHTAXCHHS BiATIpaBUTH 0OMiH-

\ BiJIIIPaBKU /

\

/

./

./

Puc. 6. MNMpouec kopuctysaHHs Turbo EPM Standard 3a fonomMoroto noLToBoro KOMMNOHEHTY

0

3aMOBHHUK I
———
IoAl-[aJliEl JaHu)

o
| 110 mpoexTy

ny ¢dopMmy Tpo Bu-
KOHaHHSI pobiT 1o
3ajadaM, TO Heo0-
Xi/[HO BKaszaTu HOro
€JIEKTPOHHY TMOIITY
y BikHi <«BimomocTi

KOMMOHEHT KOMMOHEHT 1po pecypes.
JBOI-PO3CHTIKI /~TIOLITOROT-POSCHTIKIA=. Orsxke, 3a j0-
OMOT 010 Turbo
EPM Standard
< QN ' MOJKHA VYIIpaBJIATU
N O,O”"‘/ OQQ 0'04,,17 KOMYHIKAIliIMI ~ Ta

Ayrcopcepu l CybayTcopcepu I
Qi o

&}
IO BHKOHAHHIO

0 podiT

3MiHaMU B IIPOEKTI B
peaJIbHOMY Yaci.

7. BucHOBKH Ta
MePCHEKTHBH

Turbo EPM
Standard — me mpo-

JloroBipHuiA BiIiT
‘ﬁﬁ'

S Mauui no Baprocri
Q

rpaMHMI TPOAYKT,
AKUU € TMPOCTUM

Puc. 7. Cxema 06iry 06MiHHUX hOPM MiXK 3aMOBHUKOM Ta ayTCOPCEPOM, NpH 3a/lyyeHHi cybayTcopce- 14  3a
Py 3a LONOMOrot KOMMNOHEHTA NOLUTOBOI PO3CHUIIKH

CTBOpEHHsI OKpPeMOi MOIITOBOI CKPUHBKH, sika Oyje
BUKOPUCTOBYBATHUCS TiIbKY A5 0OMiHY indopmarii 1mo
IIPOEKTY.

Y  BUKOpPHUCTaHHI,
JIOTIOMO-
ro SIKOTO  MOX-
JUBO  yIIPaBJsITH
KOMYHIKAIilHUMM Ta iHTerpaliiHUMMu TpoliecaMu B
npoekti. Obminni opmu B popmati Microsoft Excel 3a-
6esneuyioTh 0OMiH iH(POPMAIIEI0 3aMOBHIKA 3 ayTCOpCe-
paMu B peaJbHOMY Yaci.



HayxoBa HOBU3HA /IOCJ/I’KEHHS TIOJISATA€E B CKJIA/aHHI
HACTYIHUX cXeM: Tepefadi GYyHKIINH MiXK 3aMOBHUKOM
Ta ayTcopcepaMu IIpH 3ajydeHHi cybayTcopcepis; obiry
0OMiHHUX (HOPM MiK 3aMOBHHKOM Ta ayTCOPCEPOM IIpU
3ajyueHHi cybayTcopcepy 3a JOMOMOTOI0 KOMIIOHEHTA

MOIITOBOI PO3CUNKU. B cTaTTi 3aiporioHOBaHe aBTOPChKeE
BU3HAYEHHS «AyTCOPCUHT B YIIPABJiHHI TPOEKTAMU».

B mogasnbuioMy mocaiakenHi yBara Oyae sepraTucs
Ha 0COOJIMBOCTI BIPOBAKEHHS ayTCOPCHHTY Ha (asax
JKUTTEBOrO IIUKJIY B IPOEKTAX PECTPYKTYpU3aLii.
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B cmammi npOtlHaJli308aH0 8NAUB EKOHOMIMHUX

NOKA3HUKiI6 HA 00CA2U CNONCUEH020 KPeOUMYBAaH-
HA ma 3anpononoeano nioxoou 0o Qopmyeanms
npooyxmuenoi kpedumnoi nosimuxu ma edexmue-

AHANI3 BIJIUBY
O Kononoet o xpedwmysanin, wpusa, xpedu- EKOHOMIYHUX
mu; oanxu, npubymox ) I-I 0 KA3H “ KI B HA
sasrenmmorasamensii e oveno ompecemen- | OBCSATA CMOXXUBYOIO
KPEAUTYBAHHA

CK020 Kpeoumosanus u npeooicenvl nooxoovl K
dopmupoeanuto npodyxmueno Kpeoumno noau-
muxu u 3P hexmuenoz0 ynpasnenus puckamu

Kniouesvie cnoga: kpedumoeanue, xpusuc, kpe-
Oumot, 6anxu, npudvLIL
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The article analyzes the impact of economic
indicators in consumer credit and proposed AO.N. Kay

approaches to productive credit policy and effective
risk management
Keywords: credit, grisis, éoans, banks, profit
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Batu, a 6e3 po3BUTKY OaHKIBCbKOI iH(pacTpyKTypH, Ha-
camIepe/ ClI0KUBYOTO KPEeUTYBAHH I, HEMOKJIMBUI HOP-
MaJIbHUI PO3BUTOK CYCHJIBCTBA, a came: BCiX H1oro BepcTB
HacesleHHs. Y 3BSI3KY 3 IIUM aKTYaJbHOK € POo3pobKa

Beryn

CrosxuBue KpeAiuTyBaHHA 3 KOKHUM POKOM HabyBae
Bce Ginbioi akTyasbHocTi. Ile moB’M3aHo 3 TUM, IO BCi
JIAHKW CYCIJIBCTBA MPAarHYTh edeKTUBHO (DYHKITOHY-



