U3MEHEeHUIl B CTPYKTYPax, pazpabarblBaeTcsl MporpamMma
pPeCTPYKTYPHU3AIUH, BKIIOUAIONAs MHOKECTBO ITPOEKTOB.
[anpHelimue uccae0BaHUS IpeIogaraeTcs BeCTU B Ha-
TPaBJIeHNN ONTUMHU3AINU COCTaBa ITPOTPAMMBI PECTPYK-
TYPU3AIUU TPAHCIIOPTHOTO MIPEANPUSITHS.
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Y cmammi npoananizoeani cyuacui nioxo-
ou 0o cmpameeiunozo ynpaeninns 0iznecom i
Hagedena HeOOXIOHICMb MICHO20 63AEMO036°A3-
KY cmpameziunozo i npoeKmHo20 MeHeOHCMeH-
my

Knrouogi cnosa: cmpameziune ynpasninns,
npoexmu ma npoezpamu, 6Gisnec, iHHOSaAUIUHUIL
POo38UMOK

T ]

B cmambve nPoOAHANUIUPOEAHDL
coepementble N00X00bL K CMpamezuueckomy
ynpasienuio OUHeCOM U noKazana Heooxoou-
MOCHb MECHOU 63AUMOCEAZU CMPAMEZULECKO-
20 U NPOEKMHO20 MEHEOHCMEHMA

Knouesvie caosa: cmpamezueckoe ynpas-
JleHue, npoexmovl NPoPAMMbL, OU3HEC, UHHOBA-
UUOHHOE pa3sumue
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In the article the modern methods of strateg-
ic management by business where analized and
the necessity of close intercommunication of str-
ategic and project management is shown

Key words: strategic management, projec-
ts and programs, business, innovation develo-
pment
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1. BBenenue

JlesTenbHOCTD JTI06OH COBpEMEHHOI KOMMAaHUU He-
00X0IMO OPraHU30BbIBATH, OPUEHTUPYSICh HA Pa3BUTHE
WHHOBAIMH B 06J1aCTH AEATETBHOCTH KOMIIAHWUH, COBEP-
[MIEHCTBYSI KaK CYIIECTBYIOUIME GU3HEC-TIPOIECChl, TaK U
paspabaTbiBas M BHEPASA MPOEKTHI CO3AAHN HOBOTO ON3-
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posBuTOK BUpoGHUITBa, 2000. — Ne 1. — C. 25-30.
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Heca Ha OCHOBE HHCTPYMEHTOB HPOEKTHOTO MEHE/IKMEHTA
(puc. 1).

B coBpemMeHHOM T106aJbHOM KOHKYPEHTHOM OKPYKe-
HUU HENPEPBIBHBIN POCT MpeAnpusiTuii, 6yap aTo rocy-
JIaPCTBEHHbIE YUPEKAEHUsI UK Koprnopaluu B OusHece,
3aBUCHUT OT IICHHOCTEH, ITPON3BOANMBIX OpraHu3alUusAMu
13 TO/1a B TOJL, IIOCTOSHCTBA U CEPbE3HOCTU MX HAMEPEHU I
110 BHEJIPEHUI0 NHHOBAIN [1].



2. ITocTanoBKa NPoGIEMbI B 001EM BHIE

OpHOIl U3 CyIIeCTBEHHBIX MPOOJIEM CTPATErNUECKOTO
yIIPaBJEHUs OpraHu3anueil ssBisieTcst caabast Uil OTCyT-
CTBUE CBSI3U IIPOEKTOB U CTPaTernyeckoro niana. Yacro
KPYITHBIE XOPOIIO CIIJIAHUPOBAHHBIC TTPOCKTHI HE TTPUBSI-
3aHbI K CTPATerwy MPEANPUITHS, B NPOIlecce MIaHNUPO-
BaHUS OHU HEJOCTATOYHO POPAbOTAaHbl C TOYKU 3PEHIUS
KOHIIEIIIINY, He ONPaBJaHBl C TOUKU 3PEHUS CTOMMOCTH
JKU3HEHHOTO I[UKJIA TPOTPAMMBI, UJIM UMEIOT Cepbe3Hble
PACXOKJIEHUS MEXKAY CTPATEeTMUECKUM IIJIAHOM M XOJ0M
BHEIPEHUS TPOEKTa UK porpamMmal [1].

[enATensHoCTE KOMNaHHK

OcHoBHas (Texywas)

JlesrenbHoctb o

ACATENLHOCTL KOMMAH WY PA3BUTHIO KOMNAHWKW

L
— | Cnoco6 opraHW3aLmMn AeATeNBHOCTH

OCHOBHaA AEATENBHOCTE
KOHMaHUW
CepBuc (cepBucHan
nopaepiKa) DuzHecoB
MPOEKTE! 3B MTIA MpoekTEl CO3AAHMA
HOBbIx GWIHECOE

AEHCTEYI X B1SHECOE
TIB0BKTH PEGEMTIA CUET eI
MpEBNEHAA BusHecas

|

TIpOEKTE! pa3BuTHA

Hamisody)

HLDOHAUSLEST
olneugeed ou9aenod]

HoHEoHIO 19208h0d

TIPOEKTE! PA3BUTHA
CHCTEMB! YNPABNEHUA
KDHMaHUK

Mpoewabi
pasBnTHA

TPOEKTE! PEGEUTMA OCHOBHED
BMsHEC-MPOLECC 06

Puc. 1. Cnocobbi OpraHnu3auuu oeaTesibHOCTU KOMNaHUHU

[Tpo6iiemMa COBPEMEHHBIX OpraHU3aInil, KOTOPble 3a-
HUMAIOTCST CTPATETMYECKUM TIIAHUPOBAHUEM, B TOM, 4TO
paspaboTaHHbBIH cTPaTernyecKuii MJIaH He BHITTIOJHSIETCS B
NeiCTBUTENLHOCTH 0 TIPUYMHE HEOCTATOUHON KOHKPET-
HOCTH NJIAHOB (OTCYTCTBHE IlesIei], pe3yJabTaToB, MoKa3a-
Tesell 93P PeKTUBHOCTH TOCTUKEHU S 11eJIel) U OTCYTCTBUS
0TpabOTAaHHOTO MEXaHU3Ma PeANU3aNUN U KOHTPOJIST BbI-
MOJIHEH NS 3AMJIAHUPOBAHHBIX JI€HICTBUH.

3. AHaJIM3 MOCHeHUX UCCIETOBAHUIA U Ty OIMKAIHi

Bo wusbexanue Takoil mpobJeMbl B OpraHU3aliu
MIOJIZKEH BBIMIOJHATHCS MOJHBIA IUKJI CTPATETHYECKOTO
ymupasienus (puc. 2) [2].
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Puc. 2. Uukn ctpaternueckoro ynpaeneHus

B nporecce cTparernyeckoro nJIaHMpPOBaHMA, HA TIep-
BOM 3Tale, OPraHU3aI NI JOJKHA O PE/IeIUTh:

- BUjleHue, Oyaylee 1 MUCCUIO OPraHM3all Ui

- [IeJTN ¥ 3aIaHU S IesITeIbHOCTH OPTaHU3AINH;

- cTpaTeruu W IJaHbl JAEHCTBUI, KOTOPbIE IeTaJbHO
OyayT pacKpbiBaTh, 4YTO OYIET CAEJTAHO JAJIsI TOTO, YTOObI
JNOCTUYD IeJieil ¥ 3aj1a4 B KaXK/OM TIJIAHOBOM TOY. JTOT
TIJTaH IeHCTBUH BMeCTe ¢ TToKa3aTeasIMU Pe3yJIbTaTUBHO-
cTu 06ecIieyrnBaeT CTORKYIO CBA3b MEXK/Y OllepaTUBHbIMU
U JIOJITOCPOYHBIMU PAaCXOJaMU O10/1KeTa, MEXKY HEeJIAMU U
pecypcaMu OpraHu3aIum.

Ha BTopoM sTame mukja mpOUCXOAUT TOATOTOBKA
WHHOBAIIMOHHBIX TPOEKTOB 1 TTporpamMm. Kpome Toro, op-
TaHU3aIUs OlNpejlesisseT MoKa3aTeJIn Pe3yJabTaTUuBHOCTH,
C MOMOIIBIO KOTOPBIX OYIyT U3MEPEHbI PE3YJIbTAaThl BbI-
MOJTHEHHBIX PaboT.

Ha dTalle BDBIIIOJIHEHU A HpOI/ICXOZ[I/IT peaﬂnsaunﬂ 3a-
H]IaHHpOBaHHbIX MepOHpI/IHTI/IfI n JOCTUXEHNE HaMEUYECH-
HBIX IeJIeil.

B mpormecce oneHkM M MOHUTOPUHTA IMOKa3aTeseil
pPe3yJAbTaTUBHOCTH MPOTPAMM U IMPOEKTOB U3MEPSETCS
COOTHOIIIEHE Pe3yJbTaTOB U PACXO/I0OB HA UX J[OCTHUXKE-
HUe, BBISICHIIOTCS TIPUYNHBI OTKJIOHEHUH. BBIaBiasgioTcs
TEeHJIEHIIMU PA3BUTHUS U C YUYETOM JIOCTUTHYTOTO CTPOSTCS
HalpaBJeHUs Pa3BUTHs Ha Oyayllee, TakuM 00pazoMm
CHOBa, BO3BPAIAsICh K MPOIECCY CTPATETHMUYECKOTO TIJjia-
HUPOBAHUSI.

B mporiecce BeimosTHeHN ST OMMCAHHBIX 9TATIOB CTPATETH-
YeCKOro yInpaBJieHUs, PYKOBOJAUTEIU OpraHusanuu (Ujan
cOOCTBEHHUKN OM3Heca) JOJKHBI TECHO B3aMMOJEHCTBO-
BaTbh C MPOEKTHBIMU MEHEe/[’)KepaMU, TOCKOJIbKY TOJBKO B
cJlydae TPUBJICYCHUS MEHE/[PKEPOB CPEIHETO 3BEHA K I1J1a-
HUPOBAHUIO CTPATETUHU Y€Pe3 COBOKYITHOCTh TPOTPAMM U
HpOeKTOB NHHOBAIITMOHHOT'O paBBI/ITI/IF{, a TaKXe IIOCTOAH-
HOTO KOHTPOJISI CO CTOPOHBI TOM-MEHE)KMEHTa KOMITAaHUHT
npoilecca peayn3aluyl 3alJaHUPOBAHHBIX MPOEKTOB U
MpOrpamMMm, JOCTUTACTCA HEOOXOaMMAas JOTUYeCcKas B3au-
MOCBS$I3b CTPATETHHU U PeATN30BAHHBIX TIPOEKTOB.

4. CDopMmepomca e, U3JIOKEHUE€ OCHOBHOI'O MaTe€pujia

Takum o6pasom, popMaT cTpaTernyecKoro rniaHa je-
SITEJILHOCTH U PA3BUTUS KOHKPETHOI OpraHU3anuy J10JI-
JKeH pa3pabarbiBaThCs Yepe3 MPU3MY HHHOBAIMOHHBIX
[POrpamMM ¥ 1poekToB (puc. 3).
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Puc. 3. CtpykTypa cTpaternyeckoro niaHa

CoryacHO AIIOHCKOMY IIOAXOAY K yIIPaBJIEHUI0 UHHO-
BAI[MOHHBIMM IIPOEKTAMU U IPOTPAMMaMHU MIPENPUATHIA,
cTpaTernyeckoe IMJaHUpPOBaHUE U MOHUTOPUHI BHeJpe-
HUS TPOEKTAa Pa3BUTHUS TPEANPUATHS (TPaANUINOHHBIE



(byHKIIMM KOPIOPATUBHON CTPaTernu, KOTOPble U3YYaIOT
B MBA) He otmensioTcs oT ynpaBJieHus MJIaHUPOBAHUEM
U BBITIOJTHEHEM TIPOEKTOB U TPOrpamMm (HYHKIUHT MeHeI-
JKepa IIPOeKTOB U TporpaMm). Takoit oiXo 1 K TporpaMM-
HOMY MeHe/KMEHTY NpeJoTBpaliaer, 1o Kpaiineil Mepe,
Pa3pbIB MEKAY CTpaTerueil 1 UCIOJTHEHUEM POTPAMMBI,

pacrpeziesiIeT pecypcsl IPOTPaMMBl I yBEIHYNBAECT BO3-
MOXKHOCTD MoJydeHnst Goupineii nearoctu [1].

5. BoiBoani

TToatomy nosbiterHne aGHeKTUBHOCTH OU3HECa COBPe-
MEHHBIX OPTaHU3AIMI BUAUTCS Yepe3 BHEAPEHIE METOIO-
gorun P2M u nonuManue B3aMMOCBSI3M MeHE/KMeEHTa
BEPXHEr0 U CPEHEro 3BeHa KOMIIAHUH, YTO M HEOOXOIUMO
BHEIPATH B MPoIecC 0OyUeHUs] YKPAUHCKUX MPOEKTHBIX
MeHEe/[KEPOB 1 PYyKOBOAUTE e Ousneca.
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Pospobaeno modenv 6i06opy enepzosbepi-
2a0uuUx npoexmis 3a Kpumepiem 6i0nogionocmi
cmpameeii po3sumky eHepzoinppacmpyxmypu
nionpuemcmea 013 PopmyeanHs ONMUMATILHO-
20 nopmeens npoexmie enepzo3bepescenns

Kmouosi caosa: emnepeosbepizatouuii npo-
exm, cmpamezis, enepeoinppacmpyxmypa nio-
npuemcmea

Paspabomana modenv oméopa snepezocoe-
Ppe2arouux npoexmos no Kpumepuio coomeem-
cmeus cmpamezuu pazeumus 3uep2oundpa-
cmpyxmypoL npeonpusmus 01 Qopmupoeanus
onmumabHoz20 nopm@ens npoexmos snepaoc-
Oepesicenus

Kmoueevte cnosa: snepzocéepezatouguii npo-
exm, cmpamezus, 3Hepzoundpacmpyxmypa
npeonpusmus

The model for selection the energysaving
projects is developed on the criterion of accord-
ance for strategy by development of enterprise’s
energyinfrastructure for construction an optim-
um portfolio of energy-savings projects

Keywords: energysaving project, strategy,
energyinfrastructure of enterprise
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