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The focal points of project management
in creation of budgeting system of “Zorya”-“
Mashproekt” , a large Ukrainian manufacturer
of gas turbine machinery, and position of such
instrument as budgeting in factory strategic
management are the goal of the article

Key words: budgeting, science intensive
enterprise, strategic émd tgctical planning

Problem definition

Development of regular industrial and financial plans
(budgets) is the major part of companies’ planning-analytic-
al activity in all branches of economics. Budgeting promotes
to reduce the irrational use of the enterprise facilities owing
to duly planning of economic operations, commodity-mate-
rial and financial streams and the control over their actual
realization. Budgetary planning till now remains weak point
of management of business of the Ukrainian enterprises of
the industry, commerce, bank area, insurance [4].

Most the acute problem of introduction of the effective
mechanism of budgetary planning faces the industrial ent-
erprises. In the industry the turnover cycle of the capital is
the most capacious in comparison with all other branches of
economy: here there are also stages of supply (purchase of
material resources), both stages of manufacture, and a stage
of storage and selling of made production, as well as calcu-
lations with counterparts as on bought to raw material and
materials, and on realized production [1], [4].

The analysis of recent publications and researches

The researches, devoted to budgeting, are shined enou-
gh, both domestic, and foreign authors. The greatest interest

YK 530.16:004

BUDGETING IN THE
SCIENCE INTENSIVE
ENTERPRISE
STRATEGIC
MANAGEMENT

L.S. Chernova

Undergraduate student at the Project Management
Chair

Admiral Makarov National Shipbuilding University
Prospect Geroev Stalingrada, 9, Nikolaev

Contact tel.: (0512) 49-42-54

is represented V.N.Burkov, K.V.Shchiborshch, V.E.Khruts-
ky, M.L.Razu.

Budgeting became the most important component in
strategic and tactical management of wide range of the
large companies, for example Shell Oil, Hitachi, Sony, ICI,
Mobil, IBM, Boeing, Xerox, Hewlett Packard, Motorola
and others.

Objective of article is the decision of problems of effe-
ctive budgeting in strategic management of the high techn-
ology enterprises, in particular at “Zorya” — “Mashproekt”
enterprise. In particular in the article the basic aspects of
realization of the project of creation of system of budgeting
both its role and seat in strategic operation of business are
considered.

Statement of the basic material of research

At “ Zorya “ — “Mashproekt” enterprise which is engaged
in design and creation of gas turbine engines, scientific res-
earches are carried out in the field of turbine construction.
There was a problem of introduction of the effective mechan-
ism of budgetary planning in communication by an aggrava-
tion of a competition on traditional commodity markets, lim-
itation of resources and indispensability at the most effective
utilization of an existing potential of the enterprise.

Several years ago “ Zorya “ — “Mashproekt” for introdu-
ction had been chose for realization model of the budgeting
focused on result. And why is this model?

For this purpose it is necessary to look at differences
of traditional practice of application of budgeting from the
budgeting focused on result, in a plane, strategic operation
of business [3].

Problems with traditional practice of budgetary planning;

1. Strategic priorities and objectives are absent, or sligh-
tly are connected with budgetary process;

2. Budgetary planning — one year;



3. Planning of resources, instead of results;

4. Control of «target use of budgetary funds»;

5. Cost proposal of deficit spending;

6. Budget is shaped «from the base» the last year;

7. Quality and quantity of items of expenditure of the
budget is meant;

8. Basis: functional and economic classifications of ex-

penses;

9. Nonfunctional systems of the account and the repor-
ting;

10. Outer financial control as a basis of the financial
control;

11. Financial control and audit of procedures of use of
budgetary funds (instead of results of their use). Result:
poor quality of budgets,

Low efficiency of use of budgetary funds of the enterprise
and their administration.

What possibilities are provided to the enterprise:

1. Precise formulation of strategic objectives and priorit-
ies of progress of the enterprise;

2. Financial planning (top expenses under programs);

3. Limits of allocation of budgetary funds;

4. Planning of deficit spending in a binding to objectives
and priorities under programs and managers of expenses;

5. Contest inside of the enterprise between programs;

6. Strategic program classification;

7. Recording and the reporting of programs and results;

8. Decentralization of management and the financial
responsibility of managers and final addressees of budgetary
funds;

9. Inner control and accountability;

10. Cost management, savings of means, variation of
structure of expenses;

11. Monitoring of productivity expenses (achievement of
result = target use of means);

12. Management of results reached with use of budgetary
funds;

13. Stimulation of structural divisions of the enterprise
and their personnel by results of activity.

Result

Ample opportunities for strategic and tactical operation
of business, high quality of budgets, high efficiency of use of
budgetary funds of the enterprise,

Decentralization of functions of management by budge-
tary funds, personal material interest of the personnel in an
effective utilization of budgetary funds.

The organization of budgeting at the enterprise includes
the following basic instants [2] adapted for conditions of
manufacture and selling of production: Strategic planning
- process of creation of potential for successful progress of
the enterprise. Thus it is necessary to consider, as internal
factors — manufacture, marketing, the finance.

Management of the personnel, organizational structure,
and external — a working environment (participants of the
market with whom the enterprise has direct relationships or
which render direct influence on the enterprise) and the ge-
neral environment (elements the enterprises not connected
directly with activity here join). Process of strategic plan-
ning in the realized model definition of long-term strategy
joins in itself; creation of strategic divisions at the enterprise;
specification of prime objectives of carrying out of marketi-

ng researches of the market; realization of the analysis and a
choice of directions of economic growth; development of the
basic strategy of marketing and planning of manufacture A
choice of tactics and planning of ways and means of achieve-
ment of an object in view; the control, an assessment and the
analysis of primary results, possible variation of strategy of
the enterprise.

Tactical planning - process of creation of preconditions
for realization of new possibilities of the enterprise.

The decisions accepted at tactical planning, are less
subjective, than at strategic as are based on more objective
and full information. Realization of the tactical plan is con-
nected with smaller risk as its decisions are more detailed,
concern internal problems of the enterprise.

The tactical plan represents the developed program of
all industrial, economic and social activity of the enterprise,
directed on execution of the strategic plan at rational use of
all resources.

Tactical planning allows to realize reserves of the ente-
rprise that finds the reflection in an increase of volumes of
manufacture, decrease in expenses, improvement of quality
of production, growth of labor productivity, etc. Such plan-
ning covers, as a rule, the short-term and intermediate term
periods.

Design and the statement of financial structure of the en-
terprise. It is necessary to delegate powers regarding prepar-
ation of specific (private) budgets responsible organizational
links of a control system of the enterprise.

Development of structure of the general budget of the
organization.

This stage includes works on formation of qualifiers of
budgets, items in the budget, to imposing of types of bu-
dgets on organizational links of structure of operation of
business.

The statement of budgetary policy.

The budgetary policy is shaped with objective of develo-
pment and fastening of principles of formation of parameters
of items in the budget and methods of their assessment.

Development of the rules of budgeting.

It comprises definition of the temporary period of bu-
dgeting, procedure of planning, formats of budgets, the
program of actions of each of participants of process of
budgeting.

Objective of activity of budgetary committee is: transfo-
rmation of strategic objectives in a set of operational budge-
ts, the organization of working meetings,

The statement of functional budgets and their associat-
ion in the uniform master-budget, consideration of reports
on performance of budgets and the further analysis of devia-
tions, the resolution of conflicts, arising during functioning
budgetary system.

Conclusions

1. Strategic management of the high technology enterp-
rises is sold with the greatest efficiency with application of
the budgeting focused on result.

2. Budgeting effectively realized process raise competiti-
veness of the enterprise and its investment appeal.

3. Process of budgeting in strategic management of the
high technology enterprises should be flexible, adaptive,
considering is permanent changing conditions of course
business-processes.
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B cmammi poszensanymo xonuenmyavHuii
ananiz enobanizauii opeanizauitinux cmpyx-
Mmyp wAAXOM iX 3AUMMS | NOZNUHAHHA — AK
KOHKYpeHmHUll iHCmpYMeHm COyiaibHO-eKo-
HOMiuHO020 pozeumky 006’conanux cyo’cxmie
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cy6’exm nionpueMHuybKoi distavHocmi
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B cmamve paccmompen xonuenmyann-
Hblll AHANU3 2100ANUIAUUU OP2AHUIAUUOH -
HbIX CMPYKMYp nymem ux CAUSAHUSL U NO2JIO-
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CKOU dessmenbHOCMU
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In article the conceptual analysis of glob-
alization of organizational structures is cons-
idered by their merge and absorption — as the
competitive tool of social and economic deve-
lopment of the incorporated subjects of enter-
prise activity

Keywords: the conceptual analysis, glob-
alization, processes of merge, absorption, the
subject of enterprise activity
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1. Beenenne

2. ITocranoBKa npo6IeMbl B 00IIEM BHJIE

OnHuM 13 Ba)KHEHIITNX HATIPABJIECHUN PA3BUTHUS TIPE/I-
NPUATHI Ha TaHHOM 9Tale, aTare Bceobuiei riobannsa-
WU SIBJISIETCS PAa3BUTHUE IIPU [MOMOIIU IIPOIECCOB CJIU-
SHUS W TOTJONEeHNUS, ONpeAesSIoNNX YCJIOBUS POCTa
KOHKYPEHTHBIX HPenuMyIecTB, 9(HEKTUBHOCTU U IIPO-
M3BOJNUTENBHOCTH, TIEPCHEKTUBLI Pa3BUTUA 00bEAMHEH-
HBIX CyO'HEKTOB MPEATPUHUMATENbCKON IeATETbHOCTH, a,
cJIe/I0BaTeJIbHO, M POCT COIMAJIbHO-9KOHOMHUYECKOTO pas-
BUTHA. IHCTPYMEHT CAMSAHUS U TOTJTIONEHUST CTAHOBUTCS
0OBIUHBIM SBJICHUEM AEJ0BON )KU3HKU OU3HEca U MPEATIPU-
HUMaTeJbCTBa.

3a mocJjegHue TOAbl KOTMYECTBO TAKUX CHEJOK BO3-
pocJio mpuMepho Ha 30%. Bosee 80% kommnanwmii, KOTOpBIE
MPOTILIN TIPOIEYPY CIAUSHUS, CBI3BIBAIOT CBOM JaJibHE-
U POCT UMEHHO ¢ 3TUM nporieccoM. OMHON N3 TPUINH
yBeJIMUEHUs pa3dMepa CIeJIOK sBJISIeTCs OKUAaHue T0CTU-
JKEHUSI 3HAYUTEJbHBIX BBITOJ 32 CUET yBeauueHus cdep
BJUSIHUSI M UX MacHITaGHOCTH. YIAaUHO peasm30BaHHOE
CJIMSTHUE WJIM TTOTJIONIEHNE MOKET BBIBECTU OPraHU3AIUT0
Ha KayeCTBEHHO HOBYIO CTYTIEHb pa3BuTHs. BmecTte ¢ Tem,
MPOBAJI B TAKOM ITPOEKTE MTHOBEHHO MOJKET MOCTABUTH €€
Ha rpaHb GaHKPOTCTBA. [T00ahbHbIE HCCIEI0BAHUS TTOKA-



