- many higher educational establishments aren’t capable to support a high level of their teacher’s staff, in con-
nection with the restriction of the possibility of the constant increase of its qualification in leading higher educat-
ion establishments of the country and an exchange of experience;

- the financial problems arising in higher education establishments, but put the brake on carrying out scientific
research, in particular, directed to the strategic research of a situation the market of educational services.

For increase of a rating of higher education establishment and efficiency of their own activity, nowdays educ-
ational establishments can use four versions of marketing activity: administrative marketing; marketing of partn-

ership; internal marketing; communicative marketing

Keywords: marketing strategy, education, system approach
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1. Beenenune

B nacrosiiiee BpeMst 0OJHUM U3 TIPUOPUTETHBIX KPU-
TeprueB BHIOOpA KJAMEHTOM TOTO MJIM MHOrO OaHKa, Ha
dbomne apyrux xkpurTepueB, TaKUX KakK Tapudbl Ha OKa-
3aHUeE yCJYT, yPOBEHDb MPOIEHTHBIX CTABOK 110 JIETIO3U-
TaM, BO3MOKHOCTD MOJTyUYeHUs KPEAUTOB Ha PHIHOYHBIX
YCJIOBUSAX, HAJIC)KHOCTD U T. /. ABJSIETCS €T0 PETUOHAJb-
Hasl ceTh, a UMEHHO MeCTOPACIIOJOKeHNEe eT0 TePPUTo-
pPUanbHO-060COOJEHHBIX MOAPa3AeJeHUH, CIOCOOHBIX
OBICTPO M Ka4eCTBEHHO OKa3bIBATh BECh CIIEKTP OAHKOB-
ckux ycayr. C 1enpio yaoBJIeTBOpeHUs MOTpebHOCTE
KJIUEHTOB, a TaK’Ke JIJId CHUXKEHUS aIMUHUCTPATUBHO-
XO3AMCTBEHHBIX PAcXOJ0B KOMMepueckue OaHKH IMOo-
CTOSTHHO NMPOBOAAT PaboTy MO ONTUMHUBAIUKU CETH OT-
JNleJIEHU.

2. AHaJu3 JIMTEPaTyPHDBIX JAHHBIX ¥ TIOCTAHOBKA
npoGaeMbl

Cpenu MepoONpUSTHI, HANPaBJEHHBIX Ha JOCTHXKe-
HUe TOCTABJIEHHON 11eJIM, HAPSY C APYTUMU, SIBJISIOTCS
pelIeHus 10 OTKPLITUIO HOBBIX OT/EJIEHUI, a TaKxkKe I10
nepeesay geiictByiomux. Ilomobuble 3azaun He Bceraa
MOJKHO PEIIUTh B PAMKAX PEryJIsiPHbIX OU3HEC-TIPOIECCOB
1 eficTBYIoIeil OpraHN3alMOHHOM CTPYKTY PBI, HOCKOJIb-
Ky Takue IPOEKTbl 0COOEHHO B HEeOOJDBIINX ¥ CPEJHUX
GaHKax, padMep aKTHBOB KOTOPBIX HE IIPEBBINIAET 5 MJP/IL.
TPH. MOTYT BO3HUKATh HeperyaspHo. Oxuum u3 addek-
THUBHBIX CIIOCOOOB PEIIEHN S TAKUX 3a/1a4 SBJISIETCST METO-

JI0JIOTUA YIIPABJIEHUS IPOEKTAMU, T.K. IPUCYTCTBYIOT BCe
IIPU3HAKYU TIPOEKTA — HAJW4YMe YeTKOW 1eau (cospaHue
OTJIeJIEHTST), BpDeMEHHOCTD (3aJal0TCs YeTKNEe CPOKHU Hada-




Jla 1 OKOHUAHUS IPOEKTa) U YHUKAJIbHOCTh. Kpome Toro,
HEOOXOAUMOCTh MPUMEHEHUS MPUHITUIIOB YIIPABJICHUS
[POEKTaM¥ CTAHOBUTCS Bce Gojiee aKTyaJabHOU B cdepe
6aHKOBCKOTO GU3HECA BCJIEACTBUE BCE YXKECTOUAIOIIEHCS
KOHKYPEHIIMU Ha PbIHKe (DUHAHCOBBIX yCJYT, HEOOXO1U-
MOCTBIO ObICTPO U 3(PGHEKTUBHO pearupoBaTh Ha U3MEHe-
HUe BHEIIHUX W BHYTPEHHUX YCJIOBUIl U Peasm30BbIBAThH

IIOCTaBJIEHHbIE I1JIaHbI.

3. Iles» ¥ 3a1a4M UCCIETOBAHUS

[lesibio ¥MCCIETOBAHMS SIBJSIETCS OTPE/leIeHIe 0CO-
GeHHOCTEH yIpaBIeHUs TPOCKTAMU OTKPBITHS TEPPUTO-
PUANbHO-060COOJEHHBIX CTPYKTYPHBIX MOApPa3AeaeHU
KOMMepuecKuX OaHKOB ¥ BBISIBJEHIE MECTa TaKUX IPO-
€KTOB B OPraHU3aI[MOHHO CTPYKTYpe GaHKa.

4. JKCEpUMEHTAJIbHbIE JIaHHbIE ¥ KX 00paboTKa

Kax yse GbLI0 CKa3aHO, OTKPBITHE IIOAPA3ACICHUN B
HeOOMBIMUX OAHKaX SIBJISIETCS HEPEryJsipHOIl AesTesb-

HOCTBIO, II09TOMY CO3/IaHKe OTJAEILHOrO 10/ pas/ieeHusl,
3aHUMAIOIIErOCs YIIPABJICHUEM [IPOCKTAMU 110 OTKPBITUIO
OT/IeJIEHU 9KOHOMUYECKH Helenecoobpasno. OnHuM 13
c1oco60B PelleH st IBISIETCs UCIONb30BaHKe caaboii Ma-
TPUYHON OPraHU3AIMOHHON CTPYKTYPbI /IS HHTErPALUU
YIPaBJEHHs IPOEKTaMU B IeHCTBYIONLYIO OPraHU3aI[HOH-
HYIO CTPYKTYpY. B aToM caryuae, poJib MeHeKepa IpoeKTa
MOJKET BBINOJIHSITH OJUH U3 TOII MeHeKepoB. OHAKO ero
6oJiee TOUHO MOKHO CYUTATD aMUHUCTPATOPOM [IPOCKTA,
[IPY HTOM KOMaH[Ia mpoekTa GopMupyercs us aeicreyio-
IUX COTPYZAHUKOB COOTBETCTBY IOIUX MO/ Pa3/eACHUIA.
Ha ocHoBe aHa/usa U ONBITA peaiu3aliil IIPOEKTOB
passuTHs OaHKa, HAPUMep PACUINPEHUe TOYEK MPOAXK,
[PEICTABUM [OITANHBLI CTaHAAPTHBIH 1POIECC yIIpaBJe-
HES IIPOEKTOM C MPOEKIHEil Ha OTKPBITHE TEPPUTOPHUAIID-
HO- 06ocobaennoro 6e3banancosoro oraenerns (TOBO)

{ MHUIHAITISA ] TJIAHUPOBAHHE

[ VICITO.THEHHE

KOHTPO/Tb J

3ABEPIIEHNE ’

C ununumarusoii 06 orkpeitun TOBO BbICTYHAIOT
MpeICTABUTENN BBICIIETO PYKOBOACTBA (4sensl [IpaBie-
nug u HaGmogarenbHOTO cCoBETa).
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Tomn-mMeHeKePbl XOPOIIO 3HAIOT BHYTPEHHIOW Cpery
GaHKa, IPeICTaBISIOT IEPCIIEKTUBbI U CTPATETHIO €ro pas-
BUTHU, a TaKKe TTOHUMAIOT M3MEHEHUs BHEIIHENH CpPe/ibl
(Takue Kak M3MeHeHUs noTpeOHOCTel KJIMEHTOB, Aeii-
CTBUSI KOHKYDPEHTOB MJIM U3MEHEHUsT IPYTrux (HakTopos),
Tpebyomire oT OaHKa WHUIUUPOBAHUS W Peau3alliu
MIPOEKTOB Pa3BUTHs, a UMeHHO 0TKpbITHE TOBO. Pesyib-
TATOM MHUIMALUM [POEKTA SIBJISIETCS peliieHue 00 ot-
kpoitin TOBO n pacmpenenenue 3agad 1Mo yIpaBAeHTIO
MPOEKTOM M€Ky OTBETCTBEHHLIMHU JHIaMU. Pernenie
MOZKET ObITh IIPUHSITO Ha COBMECTHOM 3aceganuu Habuto-
nareabpnoro Cosera u [IpaBienus.

HauboJiee 1JuTe IbHBIM U OTBETCTBEHHBIM 3TAIIOM B~
JisieTcs IIIaHnpoBaHue poekTa. [list cocTaBieHus niana
npoekTa pa3padaTbhiBAIOTCS CETEBble MOJEJHU, KOTOPBIE
MO3BOJISIOT ONTUMHU3MPOBATH MPOEKT 1O Bpemenu. [lis
orkpeiTuss TOBO paspaboTaH MHAMKATUBHBIA CETEBOI
rpaduk cosganust oraeneHust (tabau.).

KayecTBeHHOE cocTaByieHUE TIIaHA CO3/aHUS OT/e-
JIEHUs TMO3BOJISIET MUHUMU3UPOBATD CPOKU OTKPBITUS U
CHU3UTH 3aTPaThl HA CO3JaHNE MOPa3/ieeHUs.

Ucrosiienne 1 KOHTPOJIb MPOEKTA 3aKJII0YAETCS B
BBITIOJIHEHUU OTBETCTBEHHBIMU JIMI[AMHU TEX HTAIOB, KO-
Topble O6bLTH nponucanbl B [lnane npoekta. [lpuunmaamu
Hea(hHEKTUBHOTO BBIITOJTHEHU S TPOEKTA U COOTBETCTBY0-
MIMX KOPPEKTUPY IONUX AEHCTBUI MOTYT OBITH HETOYHOCTH
[JIAHOB (HEPEAJbHOCTh CPOKOB U OTCYTCTBHE HeOOXO1U-

MBIX pecypcoB), HeadekTuBHAS OPraHU3ANS U BbIIOJI-
Henue pabot. B mepBomM ciyuae, Heo6XoqnMa THiaTeabHast
KODPEKTUPOBKA TJIaHA M BCEX €ro COCTABJAIONIUX, BO
BTOPOM cJIy4ae, MIPUHSITHE COOTBETCTBYIONUX aJMWHU-
CTPAaTUBHO-YIIPABJIEHYECKUX Mep (MOTUBaIUsI, 00yUYeHue,
HaKasaHWe, 3aMEHA YYaCTHUKOB MIPOEKTA, Tiepepacipese-
senue pabor). JIaHHBIH 9Tan SBJASETCA UTEPAIMOHHBIM
[POLECCOM, T. K. COOU B peasin3aliiu jiana TpedyoT rnepe-
[JIAHUPOBAHUS U, WHOT/A, CMEIEHUs OCTAJbHBIX paboT
[0 IPOEKTY WJIH [IepecMOTpa OI0JKeTa.

Kpurepuem saBepiiieHus poeKTa SBJASETCS OTKPbITHE
TOBO. Ha atom stane He06XOAMMO COCTaBUTH OTYET U
chopMuUpPOBATHL apXWB MPOEKTA, KOTOPDLINA OJIKEH CO-
JIepKaTh aHAJIM3 XO/[a BBIOJHEHUE TIPOEKTa, TPpobaeM U
PHUCKOB, KOTOPbIe TTPOU3OIILIHN, TPUUYNH UX BO3HUKHOBE-
HUs U croco0oB peleHust. Ita UHGOPMAIIKMSA TO3BOJIHUT
00JIerYuTh peann3anuio moJoOHBIX IIPOEKTOB B OYAyIIEM,
usbexkaTh HOA0OHBIX OMIMOOK U MPEAOTBPATUTD PUCKU.

5. BoiBopl

B naHHO# cTaThe pacCMOTPEHBI 0COOEHHOCTHU U 9TATIbI
yrpasjenus mpoektamu oTkpbituss TOBO HebombunMu
KOMMEpPUYECKUMHU OGaHKaMH, MPUMEP TAaKOTO0 MPOEKTa, a
TaK’Ke MECTO TAKUX POEKTOB B OPTAHU3AIIMOHHOI CTPYK-
Type OaHKa.
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Abstract

In current economic situation and constantly become tougher competition in the financial services market one
of the foreground criterion becomes proximity location of branch bank to potential customer. That is why the opt-
imization works of the network of commercial banks and their branches appear often enough and therefore dem-

and systematizing of all process.

As opening of branches for small banks is not a regular activity, it is offered not to create separate branch for
solving of such tasks but to use weak matrix organizational structure for integration of project management into
current organizational structure. In this case the role of the project manager can carry out one of a top managers.

In the article it is given network schedule of the real project as for opening of the territorial, insular branch of
one of the commercial banks and also are presented the main stages of management of this project

Keywords: project; methodology of project management; territorial, insular branch



