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Abstract

The given article is devoted to the issue on the project-oriental university. Today’s higher educational institutions
are much close to commercial organizations, therefore they shall use modern concepts practically in full amount, i.e.
strategies management and project management. Retrospective of higher educational institutions commercializati-
on has been performed, existent approaches to create organizational structures of institutions’ project management
have been analyzed. Current state of university project activity has been investigated. It has been identified that a
project approach is partially used in university scientific activity, though in practice relevant theoretical base is not
available. Basic directions of project -oriented university formation have been identified stakeholders, has cents
of various institution projects are stated, effects resulted from use of project mythology in particular sphere have
been calculated . It has been proved that project due to each particular direction can bear a character of develop-
ment or can appear as a form of current activity organization

Keywords: project-oriented university activities, commercialization
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3anpononosano yoocxonanenns cucmemu 3abezneue-

o . A
HA NPUUHAMMSA ONMUMATLHO20 NPOEKMHO20 PilleHH Npu I'I P M M H HTT ﬂ

YNPAasNiHHI NPOUECOM 2ACIHHA JICOBUX NOMCEHC 3 GUKOPU-

cmanuam inopmaviunux cucmem. Iloéyoosano cmpyx- I'I PO E KT H M X PI I.IJ E H b

mypy inopmauiunoi cucmemu niompumxu npuiinamms

piluens npu npoexmuo-opicHMoBAHOMY YNPAGIIHHI Npoye- I'I P M yn P A B " I H H I

CcoM 2acinma nicoeoi noxcesici. Bidoopasiceno cxemy poéomu

KepieHUKA 2ACIHHA 1ICOB01 NONHCEHCT I'I Po I l ECO M

Kntouosi cnosa: npuiinamms npoexmnux piuens, ingpop-

Mauiiini cucmemu Ynpaesainis, cucmemu NIOMpuMKu npui- r A CI H H ﬂ n ICO B M x

HAmMmMSA piwieHs

; ; MOXKEX

IIposeden ananu3 cocmosHus JaeCHLIX NOHCAPOE 6

Yikpaune. Ilpednosceno ycosepuencmeosanue cucme-
Mvl 00ecneuenus NPUHAMUA ONMUMATBLHOZO NPOEKMHO20 0.0. CmorTp
peuenus npu ynpaeaeHuu NpoueccomM MyuwleHus JecCHblX Buknagau
noxCapos ¢ UCNoOIb306aHueM UHPOPMAUUOHHBIX CUCHIEM. Kacpeapa ynpaeniHHs npoeKTamu,
Hocmpoena cmpyxmypa undopmayuonnoii cucmemvt noo- iHpOpPMaLifHKX TEXHOOTIH Ta
0epicKu npunsmus peweHuii npu nNPoeKmHo-opUeHmupo- TeneKkoMyHiKaLii
6AHHOM Yynpasienuu npoueccom myuenusl Jecnozo noixica- JIbBiBCHKMI fep>KaBHUM yHiBepCUTET Be3neku
pa. Omobpadcena cxema paéomot pyKo8ooumens myueHus KUTTERIANBHOCTI
J1eCHO0z0 nodcapa By/. Knenapiscbka, 35, M. JIbBiB, YkpaiHa,
Knrouesvie caoea: npunamue npoexmuvix peweHu, 79000
unHopmayuonnvie cucmemol Ynpasaenus, cucmemvl noo- KoHTaKTHbIM Ten.: 067-673-14-28
depoicku npunamus peme}:t:uu o E-mail: ol_smotr@mail.ru
1. Beryn JNOHOM. AHaJli3 CTAaTUCTUYHUX TAHUX KiJBKOCTI JIiICOBUX

ITOJKEK Ta HJIOH_[i JTICOBUX MacHBiB SHUIIEHHUX ITOKeKaM1

Ha cporopui npobiema oXopoHu JiiciB BiJ moskex B AepxaBax €Bponu Ta B YKpaiHi, 30Kkpema, 3a oCTaHHI
CTOITh JIOBOJIi TOCTPO, K B HAINIill epKaBi Tak i 3a KOp-  ABAANATH POKIB CBIIUUTH, IO CIOCTEPITAETHCS TEHIIEH-




i 3pOCTaHHS YHCJIa JiCOBUX
MOKeXK, a TAKOK 301TbIICHHS
36utky Big nux [1, 2]. Tak mo-
piuHO B Aep:kaBax CBpomnu BU-
nukae nonaja 140 tuc micoBux
nmoskesk Ha ot monaza 900 Tuc.
ra. [2]. 36uTKu Big nicOBUX 1O-
JKEIK MPOTSATOM JIUIIE MUHYJIOTO

Bxigni xani

KepiBHHK racinus
NCOBOT MOKeKi

Hianorosuii intepdeiin

/ !
h
basza nanux !

Indopmartiiinmii

I'eneparop crpareriii i

]

ba3za 3naHb <

pPOKy B YKpaiHi ckaaan 6JI13b-

AHaTITHUHHIA

X
(=)
5.
Jg:
e
%)
5
|~
2
=)

<
=1
=]

TAKTHK NMOKeKOTACiHHHA

ko 7,7 mau. rpusenp [1]. Ile,
3BMYAHO K, BUMara€ 3axojiB
CIIPSIMOBAHUX HA PO3B’sI3aHHSI
3aj/lay OITUMAJbHOTO YyIIpaB-
JIHHS TAaKUMU HAA3BUYAHHUMU CUTYallisIMU, 3 METOIO
MiHimizalii yacy i BuTpar Ha 3abe3ledeHHs IX JiKBi-
airii.

2. Ananis JiTepaTypHUX JKepes i IOCTaHOBKa NpoGieMu

Cucrema 3abe3nedyeHHss TPUIHATTS ONTUMAJIBHOTO
IIPOEKTHOIrO PillleHHS IPU yIPaBJiHHI TPOIECOM TFaciHHI
JIICOBUX TIOKEK Ma€ KOMILIEKCHY iepapxiuHy baraTopiBHe-
BY CTPYKTYPY i3 3HAYHOIO KiJIbKiCTIO 3B'I3KiB Ta (PyHKIIi-
OHYE B YMOBaX HEBU3HAUEHOCTI HAJ3BUUANHUX CUTYyaIliil.
ITpoAyKTUBHICTH Ta OTMEPATHBHICTH POOOTH TiEl cUCTEeMM
3aJ€KUTh BiJl HU3KM OO'E€KTHBHUX (DAKTOPIB, OAHUMH 3
AKWX € TPUBAJICTh Ta SAKICTh OMpAIlOBaHHS iHGOpMaIii
[3]. 3a Takux ymoB BukopucTanus iHdOpMaIiiHUX TeX-
HOJIOTIH yIIPaBJIiHHS, IO aI0Th 3MOT'y HMIBH/IKO Ta SIKICHO
omnpaioBaTi BXiAHy iHdopmaiiio, obpatu epeKTUBHI Ta
HAUGI/IBII NPUUHSTHI ylpaBJIiHCHKI pillleHHsT € HeoOXi-
mHictio. CBiToBa mpakTuKa eheKTUBHOTO YIHPABIIHHS B
PI3HUX raJjyssx, B T.4 KePyBaHHS B YMOBaX HaJA3BUYaHHIX
cutyanii [4-6], roBoauTs norpedy y 3acrocyBaHHi iHpOp-
MaIifHUX CUCTeM M ATPUMKY TpuitHaTTs pintens (CIIIIP),
B SIKMX BUKOPHMCTOBYIOTbCS 3HAHHS i OCBij (axiBIliB, 110
MPAIOIOTh Y BiAMOBIAHUX cepax JI0ChKOI i ITbHOCTI.

3. Mera Ta 3a7a4i JOCHiAKEHb

MeToto 1aHoi cTaTTi € BAOCKOHAJEHHSI CCTeMU 3a0e3-
MeYeHH NPUITHATTS ONTUMAJIBbHOTO IPOCKTHOTO PillleHH S
TIPY yIIPaBIiHHI TPOIECOM TAaCiHHS JicOBUX Mokex. s
BUPIIIEHH aHOI HAYKOBOI 3a1a4i HeOOXiAHO:

- nobyaysaru cTpykTypy iHdopmaiiiinoi CIITIP npu
MIPOEKTHO-OPIEHTOBAHOMY yYIIPABJIiHHI TPOIECOM TaCiHH S
JIICOBOT TTOKEXKI;

- BioOpasutu cxemy po6oTH KepiBHUKA raciHHS JIico-
BOI OYKEXKI;

- IIPOBECTU aHAJi3 OCHOBHUX HAIPSIMiB BJOCKOHAJIEH-
HST iCHYI0YNX iHGOpMaIilHUX CUCTEM yIIPaBJIiHHS.

4. OcHOBHA YacTHHA

Buxopucranua cyvyacuux indopmamiiitnux CIIITP
Jla€ 3MOTY MIBUAKO OOTPYHTYBaTH, a 4acTo il ONTHMi-
3yBaTU MPUUHATI MPOEKTHI PillleHHsS NMPU yIPaBIiHHI
[IPOIECOM raciHHA JiCOBUX IOXKeXK 3 BpaXxyBaHHAM yCiX
ocobmBocTell mepebiry omepaTuBHOi 06CTAHOBKH 1 pis-
HOMAHITTS CUTyalliil, AKi TPamagoThCsAo B NPAKTUUHIN
IiSgIBHOCTI.

Puc. 1. 3aranbHa cTpykTtypa iHdopmauiriHoi CIIMP npy npoekTHO-opieHTOBaHOMY
ynpaBniHHi NpoLecoM flikBiauii NicoBoi NoXxexi

Crpykrypa indopmaritinoi CIIITP ckramaetbes 3 ne-
KiJIbKOX OCHOBHUX MOJIYJIIB, IKi TOKa3aHo Ha puc. 1.

[Ipn ympaBaiHHI TOXKEXHO-PATYBAJIbHUMH MiAPO3Ti-
aamu (ITPIT) po6oTy kepiBHUKA raciHHs JiCOBOI MOKeKi
(KTJIIT) 3a nomomoroto indopmartiiinoi CITITP mosxHa mo-
JaTH y BULJISLAL Takol 6/10K-cxemu (puc. 2), 3a IKOI0 MOKHa
HPOCTEKUTH OCHOBHI eTanu BUPOOGJEHHS MPOEKTHOTO
pillleHHd TpU yIPaBJiHHI TMPOIECOM JiKBigamii JsicoBoi

IMOXKEXKI.

Bxinui nani
NIPO JIICOBY MOMKEKY
¥

Kpurepii npuiiHaTTs pillieHb
(e(heKTHBHICTD MOMKEKOraCiHHA )

¥

Ba3u janux i 3HaHb
(eBpHCTHYHI NTpaBuia)

b—

[eneparop oneparuBHUX
NJIAHIB [MOXKEHKOraciHHA

oL
h 2

Ouinrosanns KITJIIT sapianTis
IPOEKTHHX PIlleHb

BianoeiaHicTts
KpuTepisam?
Tax
OcrarouHe NpHHHATTS
piennst KIJITT

v

Bunaua sapnans TTPII,
KOHTPOJTb 34 1X BUKOHAHHAM

Puc. 2. Cxema pobotu KI'JM

OTpumana mepBUHHA iHMOPMAIis ONMPAIBOBYETHCS
i B cTpykrypoBaHomy Burasai Haaxoauts B CIIIIP, ne
OLIHIOITHCS BiZIOMOCTI PO MOKEKY, OTIM B 6asi 3HaHbD
BiIIIYKYIOTHCS MOKJIMBI BapiaHTU TAKTUYHUX IJIaHIB 110-
sesxoracinus, i Ha nigcrasi nux KIJIIT npuiimae ynpas-
JIiHCHKe pillleHHs.

SIK110 K BOHM He BiJIOBiZAlOTh OlepaTHBHIN 0OcTa-
HOBIli, TO CUCTEMa TeHEPY€E OlepaTUBHI IJIAHU MOKEKO-
raciHHs 3 BpaXyBaHHSM IMX 3MiH Ha MiJ[CTaBi BHECEHOL
J0JIATKOBOT iH(pOopMaTrii.



[Tpu Buxonanui maBenenux Buine etanis KIJVIIT npo-
BOJIMTBCA OIPAIbOBYBATH BEJIMKY KiJIbKICTb JaHUX. 3a-
crocyBanus indopmaniiinux CIIIIP 3nayno moserurye
iforo po6ory.

5. BucHoBku

1. B mayxkoBiil cTaTTi MOKa3aHo, O BAOCKOHAJEHHS
cucreMu 3a0be3nedeHHst NPUHHSITTS ONTHUMAJIBHOTO MPO-
eKTHOTO PillleHHS MPU YIPaBJIiHHI TTPOIECOM TACiHHS JIi-
COBUX MOKEK MOXKJIMBO 32 YMOBHM BUKOPUCTAHHS HOBITHIX

2. Ilobynosano ctpykTypy indopmaiiiinoi CIIIIP pu
MTPOEKTHO-OPIEHTOBAHOMY yIPaBJIiHHI TPOIECOM TaCiHHS
JIICOBOI TOKEXKI.

3. BimoGpaxeHo cxemy po6OTH KepiBHUKA TraciHHS
JIiCOBOI MOKEXKI.

4. OgHuM 3 HapPsIMiB BAOCKOHAJEHHS TaKUX iHGOP-
MaIliifHUX CUCTEM € TIi/[BUIIEHHS AKOCTI MHOKMHHU OIpa-
[IOBaHHs BXiAHOI iHdopMalil npo xapakrep ta 0cobJu-
BocTi HC, renepyBaHHS AOMyCTUMUX cIleHApiiB BXimgHOI
incdopmanii ii sikBigaii, ki 1ayTh 3MOTY KepiBHUKOBI
NPUIHSATH HayKOBO-0OTPYHTOBaHI Ta e(PEKTUBHI yIpas-
JIHCHKI pillleHH .
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Abstract

The analysis forest fires in Ukraine and abroad is done. There is a tendency to the increase of amount of forest
fires and losses inflicted by it in Europe and Ukraine. It requires the measures aimed at the tasks such as manage-
ment of emergencies with the aim of minimization of time and charges on providing of their liquidation.

The system of providing of acceptance of optimal project decision at process control of extinguishing of forest
fires has a complex hierarchical multilevel structure with some connections and functions in the conditions of vag-
ueness of emergency situations.

The productivity and efficiency of system’s work depends on the following of objective factors. One of the fac-
tors is continuance and quality in-line processing.

The system’s improvement of acceptance the optimal project decision under the management of forest fires ext-
inguishing with the use of information systems is offered. The structure of the informative system was built under
taking decision in case of project and oriented process control of forest fire extinguishing. The scheme of leader’s
job in case of forest fire extinguishing is shown

Keywords: acceptance of project decisions, information technologies of management, systems of support of
making decision, forest fires



