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Abstract

In this article marketing informatization as strategic management component is discussed and some results of
our research in this area are given. The main purpose of this research is the development of methods, algorithms and
systems for gathering, analysis and the use of marketing information for making management decisions. The use of
information technologies in marketing as competition strategic factor is noted. Enterprises marketing automatizati-
on, the choice of software product or information system for marketing solution which depend on the area and ente-
rprise-wide are pointed out. It is stated that the functional structure of marketing information systems is formed for
the needs of particular automatization object. Its dependence from enterprise marketing operation organization,
the choice of marketing management structure, tasks distribution and staff duties, the way of marketing informa-
tion communication are pointed out. Basic points of information system marketing design are examined. Principal
demands necessary for information marketing system design are suggested. The results of this research can be used
by managers at enterprise strategy development and by IT experts at problems the complex automatization

Keywords: strategic planning, marketing strategies, information system, automatization
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1. BBenenue

JlapCTBa. TGHHQHHHH Pa3BUTHA CYIOCTPOUTEJbHBIX TIPE/-

HPUSITHI HA Ty TH 06ecTiedeH st KOHKYPEHTOCITOCOOHOCTH

CynoctpouTesbHble MPEANPHUSTHSI KAK 9JIEMEHT MOpP-  — aKTuBHas auBepcuduranusi ousneca. CoBpemennas
CKOTO TPAHCIIOPTHOIO KOMILJIEKCA CYIIECTBEHHO BJIUSIOT — 3KOHOMMYECKasi cUTyanusi Tpedyer pazpaboTKu U OCBO-
Ha IIPOIECCHI CTAHOBJIEHN ST YKPAMHBI KAK MOPCKOTO FOCY-  €HHsI TaKuX (HopM n Mozesell IIaHUPOBAHUS, KOTOPbIE




obecrieurBaiu Obl MAKCUMAJIbHY0 3G HEKTUBHOCTD MPU-
HuMaeMbIx pemenuii. [ToaToMy pazpaGoTka 1 peajansanus
MEXaHU3MOB OI0KETHOIO yIIPaBJAeHUs, TOCTPOCHHDBIX Ha
OCHOBE COBPEMEHHBIX I/IH(bOpMa]_[I/IOHHbIX TeXHOJ’[OI‘Hﬁ,
ABJIETCS aKTya bHOI NPOGIEMON TP COBEPUIEHCTBOBA-
HUW CUCTEMBI YIIPpaBJCHUA CYJTOCTPOUTEJTBHBIX U Cy/0pE-
MOHTHBIX TTPeJT PUATHIL.

2. IocranoBka npoodIeMbl

bBromxketupoBanne saBisietcst apeKTUBHON yHpas-
JIEHYEeCKOIl TeXHOJOruei, Kotopasd M03BOJISAET HE TOJILKO
MOBBICUTDH KA4yeCTBO OIEPATUBHOIO yIpaBJeHUsd, HO U
obecreunTh JAOCTHIKEHUs CTparernyeckux iesiei [3, 5].
B mocnennee Bpems mposBisgeTcS MHUPOKUH HAYIHBIN
U IPaKTUYECKUU MHTEpec K MpobjeMaM MOCTAHOBKU U
dbyHKIIMOHUpOBaHus cucteM Owokerupoanus. Cympo-
CTPOUTEJIbHBIE M CY/JOPEMOHTHBIE NPEANPUATUSA OTHO-
CATCS K IPOEKTHO-OPUEHTUPOBAHBIM ITPOU3BO/ICTBCHHBIM
CHCTEMaM ¢ MAaTPUYHOI CTPYKTYPOil yripaBienus. B pabo-
Tax |2, 4] u37105KeHbI TPUHITUIIBI TOCTPOEHU ST (PUHAHCOBOI
CTPYKTYPBI U MOjiesi (HOPMUPOBAHUST COOTBETCTBYOIIEH
cucreMbl 61075keTOB. [Ipeioskena HOMEHKIATy pa MOKa3a-
TeJieil ONepaTUBHOTO KOHTPOJIJIMHTA, KOTOPAs SBJSETCS
OCHOBOI1 /LISl NPUHATUSA YNPABJCHYECKUX pPEHICHUN Ha
BCEX YPOBHAX OIIEPATHUBHON CHCTEMBI CY/I0CTPOUTEIBHBIX
¥ CYZIOPEMOHTHBIX TpeanpuATnii [4]. OnHaK0, TPUHIIUIIBI
paspaboTKK COOTBETCTBYIONUX OPraHU3aIMOHHBIX ITPO-
ey p, perjJaMeHTUpYoIMX nHGOPMAIMOHHbIE TOTOKU 1
B3aMMOOTHOIIEHUS OTAEJIbHBIX CTPYKTYPHBIX TOApas/ie-
JIEHUH TIPeITPUATUS B INTEPATyPe HEe PACKPBITHI, YTO 3a-
TPYAHSIET IPAKTUYECKYTO PEATU3AIIIO OI0/KETHPOBAHUSI
Ha KOHKPETHBIX ITPEATPUATUSAX.

3. eas cratbu

[lenbio paHHON cTaThbu sABJIAsgeTCS pa3paboTka Mexa-
HU3MOB TTOCTPOEHUST OPTAaHW3AIMOHHBIX MPOIEAYpP, pe-
rJAaMEHTUPYIONMX B3aUMOOTHOIIEHUS CTPYKTYPHBIX
Mo/IpasjieIeHuil B cucTeMe OIOJIKETHOTO yIIPABJIEHUS CY-
JOCTPOUTENBHBIMU U CY/JOPEMOHTHBIMU IIPEAIPUATUAMHU.

4. N3510:k€eH1Ee OCHOBHOTO MarepuaJjga

CynocTponteabHble U CyJJOPEMOHTHBIC TIPEATIPUATUS
C IIeJIbI0 3arPy3KM UX IIPOU3BOJACTBEHHOI MOIIHOCTU U
obecriedennst KOHKYPEHTOCIOCOOGHOCTH BBITIOTHSIOT pa-
GOTBI 110 TIepeBaJIKe TPY30B B PEKMUME MOPTa, PEATUIYIOT
3aKasbl MANTMHOCTPOEHUS U Mexanoobpaborku. IIpoex-
THO-OPUEHTHPOBAHHbIE BU/bI Ou3Heca 0ObeIUHSIOTCS B
OTZeJIbHBIE IPOTPaMMBI [2]. BIoskeThl IPOEKTOB peMOHTA
1 CTPOUTEJLCTBA CY/OB ONpeAeAoT MIans 3aTpat. [lo-
XOJIHAsT 4aCTh OI0/[ZKETOB OIpe/IesisieTcs] cxeMaMu (hruHaH-
CUPOBAHNU, 3aT0KCHHBIMI B TOTOBOPAaX Ha PEMOHT WU
MOCTPOUKY CY/OB.

SHAYUTEeJNbHASl JUINTEIBHOCTb IOCTPOMKH U PEMOH-
Ta CY/OB, a TaKKe BBICOKAS CTCICHDb HEOIPEAEICHHOCTH
OIpefensioT He0OGXOAUMOCTD HMOAAEPKUBATH TPH B3au-
MOCBSI3AHHBIE CHCTEMBI OI0/[KETOB.

1. Basosvie 6100xcemovl npoexmos COCTABJSIOTCS Ha
CTafiNM TJIAHNPOBAHUA TOXOMOB M 3aTPAT MO KAKIOMY

npoekty. [locie cormacoBanus ¢ 3aKa34uKOM 0a30Bble
6I0/IKETBI MPOEKTOB CTAHOBSITCSI TAJTOHOM, € KOTOPBIM
CpaBHUBAIOTCA (GAKTUUECKIE PE3YIbTATHI HA BCEX TATAX
peann3anyuy IPOeKTa.

2. Texywue 6100xcemvL NPOEKMOE8 OTPAKAIOT PE3YJib-
TaThl PErYJUPYIONUX BO3JACHCTBUI, T. €. GUKCUPYIOT BCE
M3MeHEeHUS 3aTTaHNPOBAHHBIX TAPAMETPOB.

3. @axmuueckue 6100xcemvr npoexmos HOpMUPYIOTCS
[0 3aBepIIeHUH PaboT U SIBJISIIOTCS MTOTOBBIM JIOKYMEH-
TOM TIPY 3aBEPIIEHUN TTPOEKTA.

Jlna paspabOTKM CETEBBIX MOAEJEH ITPOEKTOB MO-
CTPOIKY 1 PEMOHTA CY/IOB Ha IPEAIPUSITUN HEOOXOAUMO
OpraHu3oBaTh O(MUC YIPABJEHUS ITPOEKTAMU C TAKUMU
MTOJTHOMOYHSIMH.

1. Pazpaborka 6a30BbIX OIOKETOB [0 MPOEKTAM, CO-
MPOBOJKIEHUE TEKYINX OIOMKETOB TI0 Pe3yabTaTaM pea-
JIN3ATIMH YIPABJISIONINX BO3/IECTBUI.

2. KoopanHanus ymnpaBJeHUS KOMMYHHUKAIUIMU
MeK/1Y PA3JNYHBIMU TPOEKTAMM.

3. lleHTpan30BaHHbII MOHUTOPUHT BCEX OIOKETOB
Jtst 06ecnedeHust MeJJOCTHOCTH ¥ HEITPOTUBOPEUYNBOCTH
BCEX 3JIEMEHTOB OIO[[’KETHOI CHCTEMBI [TPEIIPUS TSI,

4. OnTuMU3aIuUsT UCIOJb30BaHUs OOIIUX PECypCcoB
MPEeATTPUSATHS.

5. ObectieueHue nHbopMaIueii o IBUKEHUN PECyPCOB
MEHE/[)KEPOB TPOEKTOB, a TaKKe BCEX PYKOBOAUTEJEH
IEHTPOB (PUHAHCOBOI OTBETCTBEHHOCTU B CPOKHU, yCTa-
HOBJIEHHbBIE OIOIKETHBIM PETJIaAMEHTOM.

Cucrema 610/KETOB TIPEAIPUSITUS sIBJIsieTCsT WHGbOP-
MaIlMOHHOW OCHOBOW JJISA TOCTPOCHUS 3pexmusnoil
cucmemovl KOHmMpoaiunea. KOHTPOJJINHT KaK dJIEMEHT
9KOHOMUYECKOTO YIIPABJIEHUS BKJIOYAET MOHUTOPUHT
IJIAHOBBIX M (DAaKTHMYECKNUX 3HAYEHWI IoKaszaTeseil, Xa-
PaKTepU3YIONNX OCHOBHBIE TTPOIECCHI TPOU3BOIcTBA. Ha
OCHOBe aHaJN3a OTKJIOHEHUN (PaKTUIeCKUX 3HAYCHNH OT
MJIAHOBBIX MHUIMUPYIOTCS ¥ PeaTU3yIoTCs PETyIUupyIo-
mue BoazueicTeus. B pabore [2] o60ocHOBaHA HOMEHKJIA-
Typa ToKasareseil JJsl Pa3IUIHBIX TUIOB IIEHTPOB OT-
BETCTBEHHOCTH, KOTOPAs MO3BOJISIET MOCTPOUTD CHCTEMY
OTIePaTUBHOTIO KOHTPOJIJINHTA HA BCEX YPOBHSIX (DMHAHCO-
BOH CTPYKTYPBI CYAOCTPOUTENbHOrO npemanpusitus. [lo-
Ka3aTeJy AeJSATCS Ha YeThIPe TPYIIIIbI:

1. Ilokasarenu s TPOEKTOB TMOCTPONUKHN M PEMOHTA
CY/I0B.

2. IlokasaTesu A7 TEXOB TPEAIPUSTHSI.

3. llokazarenu iyt GyHKIMOHATBHBIX OT/IEJIOB.

4. IlokasaTtesu 1Mo NpeANPUATUIO.

OTcaesxxuBanme ToKasaTesieil MepBOU TPYIIIBI IeJie-
c0006pa3HO BBIMOJHITE B O(rce YIIPABIEHUS POECKTaAMU
C UCTIOJIb30BAHUEM METO/[a OCBOCHHOTO 00beMa. AHaJu3
MokasareJieii mo npoekTaM gaet 0000IIEHHYIO OIEHKY CO-
CTOsTHUS PaboOT Ha TEKYIUUH MOMEHT M TI03BOJISIET COCTA-
BUTH 0OOCHOBAHHBIN IIPOTHO3 UCIIOJIH30BAHUS PECYPCOB
Ha mocraeayonue aTanbl. MaKTUIECKU BHITIOJHEHHBIE
00beMbl PaboT, U (haKTHUECKAST UX CTOMMOCTH OIPe/Ieisi-
I0TCST HAa OCHOBe WHGMOPMAIUN TEPBUYHBIX TOKYMEHTOB
6y XTaJITEPCKOTO yUeTa.

AHnanun3 3HaYeHWH TTOKa3aTeseil BTOPOii IPYIIIbI TTPO-
BOJIUTCS PYKOBOAUTENSIMU TPOU3BOJICTBEHHBIX 1[EXOB U
(byHKIMOHANBHBIX OTIEJIOB, PE3YJbTaThl aHAJMU3a Tepe-
NAI0TCST MEHe/)KepaM COOTBETCTBYIOIMX ITPOEKTOB JIJIs
OTIEHK! U TIOATOTOBKY BADHAHTOB PETYJIUPYIOINX BO3/Iei-
ctBuil. PacueTr 3HaueHuil rmokasatesieil 4eTBepToi Ipyl-
bl 11eJ1eCO00OPa3HO BBINOAHATh (PUHAHCOBBIM OTAEJIOM



[PEAPUSTHS Ha OCHOBE KOHCOJIUIUPOBAHHOTO OIOJIKETA.
[Tpu aTOM HCHONB3YETCA UHTETPUPOBAHHAS CUCTEMA yYe-
Ta, 4TO 06€eCIeYnBaeT BHICOKUII YPOBEHD HOCTOBEPHOCTH
yIpaBjeHuYecKONH nHMoOpMannm, a Takke OMTHUMHU3ANIIO
JOKYMeHTO000pOTA HA IPEANPUSITHH.

BaskHbBIM 2JIeMEHTOM CHUCTEMbI OMOKETHOIO yIpaB-

JIEHUST SIBJSIIOTCSI TIPOTPAMMHBIE KOMILIEKCHI, KOTOPBIE
UCIOJIB3YIOTCS [ aBTOMaTusanuu o6paborku uHdop-
manuu. Cructema ympasienusi mpoektamu MS Project
obecreunBaer peueHue (Ga30BBIX 3ajady OHIKETHOrO
YIPaBJIEHUS HA CYyJOCTPOUTEbHBIX IPEAIPUATUIX:

- dbopMupoBaHUEe HEPAPXUUYECKON CTPYKTYPBI paboT
110 TIPOEKTaM;

- yCTaHOBJIEHVE JUMHUTOB 3aTPAT HA PECYPCHI U OTIpe-
JleJieHe CTOUMOCTU PECYPCOB B Pa3pese CTPYKTYPbI Pas-
Guenus pabor;

- pazpaboTKa OI0/I’KETOB OT/IEJNbHBIX IPOEKTOB;

- MOHUTOPHWHI BBINOJHEHUS PabOT M Pacxoq0BaHUE
PECYPCOB TI0 IPOEKTaM Ha CTAUU UX PeaTH3allii.

Cuctema 6usnec-moneupoBanust Business Studio co-
OTBETCTBYET TPEOOBAHUSIM ¥ YCJIOBHUSIM MHOTOIIPOEKTHO-
IO YIpPaBJIEHNs, XaPaKTEPHOTO JIJISI CYAOCTPOUTENbHbIX U
CYZIOPEMOHTHBIX MPeANpUsTHii. 31ech GopMuUpyercs: ue-
papxmyeckasi MoJieJib IleHTPOB (hMHAHCOBOII OTBETCTBEH-
noctu. Ha ocHoBe 6as3oBbIX OIO[KETOB NPOEKTOB, IO-
JydeHHbIX B cpege MS Project, hopMupyiorcst G101KeThl
BCEX YPOBHEI IPeAIPUsATUSI, CBOAHDIE, DY HKIIMOHATIbHBIE
7 Oneparmonubie OI0IKETHI.

B cpexe Business Studio mpeaycmorpena pazpaborka
OCHOBHBIX PEIrJIAMEHTOB OI0KETHOIO YIIPABJIEHUS:

- perJiaMeHT GI0KETHOTO MIaHuPOBAHUS;

- peryiaMeHT UCIOJHEeHU s GI0/5KEeTOB;

- peryiaMeHT PUHAHCOBO-9KOHOMMYECKOTO aHAJIM3a.

B ykaszanHbIX perimaMeHTax (HOpMasU3yIOTCS OCHOB-
Hble 3aJa4d OGIOMKeTHOTO YIpaBJEHUs, CPOKH, OTBET-
CTBEHHbIE CIIYKObI, a TaKKe (OPMAThI KCXOAHBIX U KOHEY-
HBIX IOKYMEHTOB.

OrtesbHbIE 321291 110 PACYETY ITapaMeTPOB GI0KETOB
B IIpoIlecce UX KOPPEKTUPOBKH 11€JecO00Pa3HO peuiaTh B
cucteme Excel. 711 TpaHCTIOPTUPOBKM JaHHBIX B CHCTEME
Business Studio u MS Project npeaycMoTpeHo co3paHue
MMaKeTOB UMIIOPTA.

5. BoiBojbl

MuoromepHBbIif aHAJIN3 OTKJIOHEHU I TIJIAHOBBIX U (haK-
TUYECKUX 3HAYeHU I ToKasaresell B cucreme G10/KeTHOTO
YIPaBJIEHUS CYJOCTPOUTEJBHBIMU U CYJLOPEMOHTHBIMHU
OPENIPUATHSAMU O00ECIIEYNBAET X KOHKYPEHTOCIIOCO0-
HOCTb 3a CUET ONEePATUBHON afanTaly K M3MEHEHUSM
dakxTOpOB BHENIHEN U BHYTPEHHEN CPEIbI.

IIpensiokeHHast opranu3anus OIKETHOTO ylIpaBJie-
Hus MokeT 3(EHEKTUBHO UCIOJAb30BATHCS B CYIOCTPOU-
TEJIbHO-CYIOPEMOHTHBIX XOJJIUHTAX, U APYruX o0benu-
HEHUSIX.
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Abstract

Budgeting is an effective project management technology that allows to improve the quality of operational

management and achieve strategic objectives. The purpose of the paper is to develop mechanisms for building orga-
nizational procedures governing relations among departments in dockyard budget management system. Significant
duration of construction and repair of ships, as well as a high degree of uncertainty make it necessary to support
three interrelated systems of budgets: 1) the basic budget is formed in the planning stages of income and expen-
ses for each project; 2) the current project budgets show the results of regulatory impacts, i.e., record all changes
of planned parameters; 3) the actual project budgets are formed at the end of work and are final document at the
conclusion of the project.

To develop network models, project construction and repair of ships at the enterprise it is necessary to organize
project management office authorized:

a) to develop of basic project and operating budgets to support the implementation of the results of the control
actions; b) to coordinate of communication management among various projects; c) to centralize monitoring of all
budgets to ensure the integrity and consistency of all elements of the budget system of the enterprise; d) to optimize
of the use of shared resources of the enterprise; e) to provide project managers with traffic information resources
and all the leaders of the centers of financial responsibility in the terms established by the budget rules

Keywords: budget management, regulation, management technology, project management of fice, the range of
indicators of controlling



