ISSN 2227-6246 (Print) 3B6IPHUK HAYKOBUX NMPALb

ISSN 2663-6956 (Online) «[POBJIEMMW CYYACHOI NCUXONOrIi»
DOI: https://doi.org/10.32626/2227-6246.2024-63 2024. BUINYCK 63
UDK 925.159: 141-23°75 VIK 925.159: 141-23’75

Empirical Research of Professional Creativity
of the Head of Educational Institution

EmnipnuHe gocnigxeHHa npo¢eciiHOl TBOPYOCTI
KepiBHMKA 3aK/1ajy OCBITU

Nabochuk Alexander

Ph.D. in Psychology,
the Head of the Department of Education, Culture, Youth and Sports
of the Spanish Village Council, Rivne District of Rivne Region,
Rivne (Ukraine)
ORCID ID: https://orcid.org/0000-0002-1448-7687
Researcher ID: AAE-4773-2021
Scopus AuthorID: 57221397542
E-mail: nab_ol@ukr.net

Ha6ouyk Osexcanap
KaHIUIAT ICUXO0JIOTIYHIX HAYK,
Bigzis ocBiTH, KyJIbTYPH, MOJIOAl Ta criopty IIInaniBchKol citbehbKOI
panu, HauaJIbHUK, PiBHEHCHLKUIT paion PiBHeHCHKOI 001aCTi,
M. PiBue (VKpaina)

ABSTRACT

The aim of our research is to show the concepts of “professional creati-
vity” and “creativity in the process of professional activity”; to organize the ex-
perimental research and to analyze its results; to describe the processes cause a
creative reinterpretation of stereotypes — meaning-making — and changes in the
entire life process — life-making; to show the results of empirical researches of
professional creativity of the head of educational institutions.

Methods of the research. The following theoretical methods of the research
were used to solve the tasks formulated in the article: a categorical method,

Address for correspondence, e-mail: kpnu_lab_ps@ukr.net
Copyright: © Nabochuk Alexander

@ @ The article is licensed under CC BY-NC 4.0 International
@ (https://creativecommons.org/licenses/by-nc/4.0/)
© Nabochuk Alexander

DOI (article): https://doi.org/10.32626/2227-6246.2024-63.242-262
242 http.//journals.uran.ua/index.php/2227-6246




ISSN 2227-6246 (Print) COLLECTION OF RESEARCH PAPERS
ISSN 2663-6956 (Online) “PROBLEMS OF MODERN PSYCHOLOGY”

DOI: https://doi.org/10.32626/2227-6246.2024-63 2024. ISSUE 63

structural and functional methods, the methods of the analysis, systematization,
modeling and generalization. The experimental method was the method of or-
ganizing empirical research.

The results of the research. We proved, that if there was no personal
meaning in the process of professional activity, for the sake of which professional
activity would be carried out, and only the objective orientation of this activity
was expressed. Then such activity would not take the form of creative activity,
it would not reflect the actual spiritual search on oneself that is meaningful for
a person. The internal objective determinants, the objective orientation of the
process of professional activity allows the manager to find his/her own person-
al meaning, and only when the manager clearly understands why he/she will
carry out creative activity, its goals and values will be determined. Only in the
case when the process of professional creativity acquires a personally significant
meaning for the manager, only then this activity can be considered in a creative
aspect, in the paradigm of the manager’s acquisition of personal meanings and
the formation of his/her creative individuality.

Thus, the professional creativity of a manager is understood by us as a con-
scious, purposeful, active process of the unique activity of its kind, aimed at fin-
ding a new, independent, innovative and original way of managing the activities
of subordinates with the aim of highly effective creative resolution of manage-
rial tasks and problems.

Conclusions. The results of professional creativity are: a new understan-
ding of the subject of activity — the creation of new ideas, programs, concepts,
projects, paradigms, aimed at obtaining fundamentally new results, which make
it possible to involve a wider social community in creative cooperation; the emer-
gence of new ways of carrying out professional activities, hitherto unknown
technologies, activity algorithms, etc. Professional creativity of the manager is
accompanied by constant personal development — the need for new, original,
non-standard and unique ideas.

Key words: professional creativity, a creative reinterpretation of stereo-
types, meaning-making, changes in the entire life process, life-making, constant
personal development, non-standard and unique ideas.

Introduction
In any professional group, there is always a leader who is of-
ficially appointed or elected by the team based on his/her abili-
ties, capabilities and personality traits. Empirical researches
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(Astle, & Scerif, 2011; Ivashkevych Ed., 2016) testify to the fact
that the knowledge, abilities and skills, as well as the abilities of
the manager, as a rule, are evaluated by people much higher than
the corresponding qualities of other members of the team. Thus,
a person who is able to facilitate the resolution of certain sig-
nificant situations, problems, tasks and situations can become
the head of a group (a team) (Guilford, 1980). In the structure
of the leader’s personality, the most important individual cha-
racteristics, moral and ethical values inherent in this or that so-
cial group are amplified for this group of respondents (Derwing,
Munro, Thomson, & Rossiter, 2009).

In the research (Kosmitzki, & John, 1993) different types of
managers are distinguished depending on the nature of the pro-
fessional activity performed, in particular, its universal and si-
tuational types. The scientists (Selman, 1980) also characterize
managers depending on the content of their professional activity
(inspirer, executor, business, emotional) and leadership style
(authoritarian, democratic, etc.). In turn, scientists (Onufriie-
va, 2017) emphasize that the manager’s relationships with sub-
ordinates, the psychological climate of the team, the results of
the manager’s activity largely depend on the management style
implemented by the manager. The author (Onufriieva, 2017)
singles out the following management styles: authoritarian,
democratic, liberal-anarchic, inconsistent and situational ones.

Depending on the focus of the manager’s personality on the
interests of his/her professional activity or on concern for rela-
tionships with other people, scientists (Drobot, 2013) proposed
the so-called “Management Matrix”, in the structure of which
five types of managers were distinguished: a pessimist (who pays
a little attention to his/her activity and other people), a dicta-
tor (he/she pays maximum attention to his/her profession and a
completely insignificant amount to the team), a liberal (who pays
maximum attention to people, and minimum — to his/her profes-
sional activity), a manipulator (he/she pays moderate attention
to professional activities in general and to each individual team
© Nabochuk Alexander
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in particular) and organizer (he/she is characterized by a consi-
derable orientation towards the implementation of productive
activities, which is accompanied by considerable combination
with trust and respect for all people without exception).

According to the specifics of intellectual activity in the
scientific literature, the following types of managers are dis-
tinguished: conservative-intuitive; conservative-analytical; in-
novative-intuitive and innovative-analytical (Flavell, 1995). It
is quite obvious that the Innovative and Analytical Style of Man-
agement is considered by us as the most effective ones (Mykhal-
chuk, & Onufriieva, 2020). A manager with this management
style is characterized by energy and innovation, sensitivity to
new ideas and perceived information, generation of a large num-
ber of ideas, readiness to take into account the opinion of others,
the ability to logically analyze the realism and perspective of a
certain idea, quick decision-making and practical implementa-
tion of new actions for the individual, tolerance for failures, the
ability to globally perceive certain situations and different types
of the activities with people (Schwarz, & Bilsky, 1987).

The conceptions of the formation of professional creativity
of the head of the educational institution (Collins, & Amabile,
1999) allow us to characterize the latter as professional self-suf-
ficiency, a creative, innovative, professional position, the origi-
nal transformative nature of the subject’s activity, which creates
a fundamentally new product or the object that is not a mechani-
cal repetition, copying of already existing ones (Isamkesuu Eg.,
2015). When carrying out professional creativity, the manager
is always aware of the purpose of his/her activity, responsibi-
lity for the work assigned to him/her, the importance of internal
control over the results of creative professional activity (Ama-
bile, Conti, Lazenby, & Herron, 1996).

So, the aim of our research is to show the concepts of “pro-
fessional creativity” and “creativity in the process of profes-
sional activity”; to organize the experimental research and to
analyze its results; to describe the processes cause a creative re-
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interpretation of stereotypes — meaning-making — and changes
in the entire life process — life-making; to show the results of
empirical research of professional creativity of heads of educa-
tional institutions.
Methods of the research

The following theoretical methods of the research were used
to solve the tasks formulated in the article: a categorical method,
structural and functional methods, the methods of the analysis,
systematization, modeling and generalization. The experimen-
tal method was the method of organizing empirical research.

The results of the research

We consider the concepts of “professional creativity” and
“creativity in the process of professional activity” as somewhat
identical, based on the research (Cilibrasi, Stojanovik, Riddell,
& Saddy, 2019). We consider it appropriate to note that profes-
sional creativity always emphasizes the process of performing
creative activity, however, creativity in professional activity, in
turn, can actualize our attention both to the process of profes-
sional creativity and to its result (de Bot, 1992). The approaches
of scientists (Agrawal, 2020; Barnes, 2009) are important for
our research, to the problem of professional creativity of the
manager as the specialist’s transition to the level of his/her pro-
fessional skills, when the individual is able to offer new, non-
standard and original professional solutions. Therefore, the pur-
pose of professional creativity in the research (Brédart, 1991)
includes needs to find something new, unique in the professional
activity, which emphasize a high level of personal development
of the manager as a professional.

Scientists (Crookes, 1989; Fredericktown, 1984) determined
that the highest level of the organization of professional creati-
vity was the existence of the value-meaning level of the imple-
mentation of professional activity. The latter provides a great
opportunity to correlate the manager’s professional and creative
activities with life intentions, senses and meanings (Guilford,
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1982). Extrapolating this approach to the process of profes-
sional creativity, it should be noted that it can be implemented
only if the professional activity is personally significant for the
manager (Hunt, 1983). After all, as it was noted by scientists
(Kpuponumnua, 2013; Moasako, 1989), the presence of only one,
purely professional interest, which includes the entire orienta-
tion of the individual in its structure, which has no reference,
points either in the worldview or in the field of true love for
life in all its richness of manifestations, and it will necessarily
deprive a person of inner freedom and kill his/her personal spi-
rit (Moasiko, & Mysuka, 2006). All these factors, the scientist
points out, greatly inhibit professional creativity of a manager.

The dependence of professional creativity on intellectual and
moral maturity constitutes the basic, unique level of connection
between the individual and the moral and value component of
the manager’s life. The latter appears as a system of real values,
which were laid as the basis of professional creativity in the re-
searches of scientists (Barron, & Harrington, 1981). The author
singles out three main blocks of values: values of professional
and creative development; a block of intellectual development
values; values of moral self-determination, which are explained
by the intelligence of the individual, his/her philosophical wis-
dom. Then, thanks to the professional creativity, cognitions,
thinking, etc., the individual’s worldview becomes more and
more ethically meaningful.

In the modern practice of managing educational institutions,
there is quite a contradiction in the relationships between nor-
matively defined and truly creative in the professional activity
of the manager. To determine the content of this ratio, scientists
(Flossdorf, 1981) use the analysis of the results of the conducted
empirical research by the method of binary oppositions based
on the analysis of the interpretation of the polar characteristics
of the concepts “reproductive — productive”. As a result of the
conducted empirical studies of managerial activity, the scientist
(Flossdorf, 1981) states: a) it is impossible to separate the norm
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from creativity, since creativity is not a separate aspect of the
professional activity, but it has the most essential and neces-
sary characteristics; b) the norms of professional creativity are
necessary for managers at the same time and they are the most
important interaction actualized by the moral and value sense of
the professional activity; ¢) a comparison of the norm with the
objective needs of the society is a dominant way of changing the
professional activity of the manager, a way of explicating creati-
vity by him /her.

We believe that the professional orientation of the mana-
ger’s personality can be considered one of the dominant features
of his/her professional creativity. Professional orientation, in
turn, includes the goals that a specialist sets for himself /herself,
the aspirations that are inherent to him/her, the motives that
guide him/her in his/her own activities. The condition for the
implementation of professional creativity is a selective positive
attitude of the manager towards his/her professional activity,
and the condition for its deployment is the process of the pro-
fessional activity, which is actualized by personal content, when
the subject of the activity is clearly aware of what he/she is act-
ing for, having defined goals and values in order to find new,
non-standard, rational solutions, creative problem, tasks with
the aim of explaining them in practice. Therefore, the creative
professional activity of the manager is characterized by novelty,
originality, non-standard and uniqueness in the implementation
of bioenergetic, intellectual, emotional, physical human forces,
which in 0.75; p<0.01), using active and optimistic attitudes on
aggregates facilitating the creation of a socially significant re-
sult, which is necessary for the development of the society.

In order to determine certain basic characteristics of the pro-
fessional creativity of the head of the educational institution,
we conducted a pilot study that lasted during 2017-2018. This
study contained four stages. At the first stage of the experiment
(January 2017 — April 2017), 48 heads of secondary educational
institutions (Rivne and Rivne Districts, Kyiv, Odesa and Ka-
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mianets-Podilskyi) participated. At this stage of the research, we
used the author’s Methods: “Methodology for assessing the abi-
lity of managers to be creative” and “Methodology for assessing
the divergent thinking of managers of higher educational insti-
tutions” (Habouyk, 2021; Muxanbuyk, Habouyk, & IBamkeBuu,
2021). It has been proven that in the process of mastering by a
specialist knowledge about the methods of carrying out profes-
sional activities, acquiring the skills and abilities to carry out
the latter, the development of the manager’s personality takes
place in the direction of his/her preparation for creativity. A
high level of professional knowledge, abilities and skills allows
the manager to clearly define significant moral values and mean-
ings in the conditions of modern society (r=0.69; p<0.01), not
only to make operational and effective management decisions
(r=0.72; p<0.01), but also to influence the decision-making of
the entire teaching staff, the ability “to lead” (r=0.76; p<0.01),
occupying leadership positions (r=0.70; p<0.01), having formed
“a working team” of like-minded people (r=0.78; p<0.01), who,
realizing their creative abilities in their professional paradigm
of the activities, achieve the set innovative goals, receiving from
this not only material, but, above all, moral satisfaction.

It was determined that a sufficiently high level of in-depth
professional knowledge is ensured by the activation of the ma-
nager’s cognitive needs (r=0.73; p<0.01), a creative approach
to solving problematic tasks and situations, which does not
allow the manager to limit himself/herself to only stereotypi-
cal approaches in solving management tasks (r=0.78; p<0.01),
as well as such tasks that increase the manager’s competence
(r=0.68; p<0.01), activate the process of his/her self-actualiza-
tion (r=0.63; p<0.01)). Thus, the more knowledge a manager
acquires, the more diverse his/her approaches to solving man-
agerial tasks and problems will be, which, in turn, mobilizes
the intellect for the process of transforming new information,
inventing creative, innovative ways of modelling a creative

product.
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As a result of the 1st stage of our pilot study, it was deter-
mined that the manager’s psychological readiness for profes-
sional creativity is determined by significant correlations be-
tween professional knowledge and professional skills and the
abilities of a manager (r=0.77; p<0.01), clearly formed and exp-
lained striving for professional mastery due to the resources of
creative potential (r=0.70; p<0.01), motivation to achieve in-
dependently formulated professional goals (r=0.71; p<0.01),
the ability to solve problem situations creatively (r=0.76;
p<0.01), revealing if it is necessary the ability to take risks
(r=0.77; p<0.01), explaining a unique creative approach to the
organization of professional activity (r=non-standard solution
problem situations, tasks that are arisen (r=0.74; p<0.01)).

It was also found that an external factor that contributes
to the professional creativity of the manager is the trust and
support of the teaching staff (r=0.72; p<0.01), his/her active
participation in innovative educational processes (r=0.75;
p<0.01). In the process of explication of professional creativity,
changes, that are clearly understood by the manager, are imple-
mented at the initiative of either the manager or the team, and
they facilitate changes in the professional consciousness of the
individual. These processes cause a creative reinterpretation of
stereotypes — meaning-making — and changes in the entire life
process — life-making, etc.

The process of creative performance of a specific task or
problem by a manager is characterized by the presence of both
productive and reproductive elements that are dialectically and
dynamically interrelated and exert mutual influence on each
other. Moreover, the importance of each of these factors depends
on many factors (including the content of each individual task)
and the conditions of creative search implementation.

The 1% stage of the pilot study conducted by us also allows
us to assert that the productivity of the professional activity of
the head of the educational institution is ensured by communica-
tive skills of the individual (the ability to influence, convince,
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assure, debate, listen), which allow us restructuring the activi-
ties of team members to achieve their professional goals, while
maintaining good relations between employees.

The manager’s communicative skills are manifested in the
process of the establishment of harmonious relationships both
with subordinates and with their supervisors. The ability to form
a team of like-minded people, in which positive opportunities for
creativity and the formation of their Creative Self are created
for everyone for all participants of the educational space, is sup-
ported by the fact that the realization of the creative potential
of subordinates is a personal value for the manager (r=0.58;
p<0.01). Under such conditions, there is a great opportunity
for clear planning of joint activities and control over its course
(r=0.45; p<0.05), according to collective decision-making
mechanisms (r=0.64; p<0.01). At the same time, the realiza-
tion of a creative potential of subordinates is positively corre-
lated with the psychological factors of the manager’s provision
of a Creative Approach to the implementation of professional
activities of managers (r=0.47; p<0.05), with the method of
positive resolution of conflict situations (r=0.48; p<0.05), a
factor of motivational involvement of heads of educational in-
stitutions in order to achieve pre-planned results of creative
activity (r=0.56; p<0.01), a mechanism for creating psycho-
logical comfort in the team (r=0.48; p<0.05), playing the role
of Mentor for Subordinates (r=0.67; p<0.01). The empirical re-
sults having been obtained in the research allow us to conclude
that professional creativity appears as a mechanism of personal
development of the manager, the creation of personal innova-
tions that are particularly significant in terms of the formation
of moral and valuable personal values and meanings.

Therefore, the professional activity of the head of the edu-
cational institution becomes a sphere of the development of his/
her ability to professional creativity, if:

— it will be consciously aimed at finding an independent and
original way of managing the participants of the educational
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space, and it will optimally combine traditions and innovations,
normative and creative ones, transforming the subjectively
meaningful experience of the manager and his/her personal re-
sources and potentials;

— this professional activity will be carried out in an indi-
vidual way of its organization, allowing to go beyond existing
professional situations, standards and benchmarks if it is neces-
sary. Professional creativity creates great opportunities for the
manager’s unique attitude to the main business of his/her life,
helps to constantly find new and unique personal resources, to
try to use them in a new, non-standard and original way in order
to solve increasingly complex tasks, problems and situations,
and at the same time achieve, in this way, a higher level of per-
sonal development;

— generates the innovative orientation in mastering new ef-
fective algorithms and methods of performing professional ac-
tivities by rethinking, re-transforming professional experience
at the innovative and creative level, which ensures the search for
a new Model of Creativity by design, independent and original
way of managing the professional activities of subordinates with
the aim of highly effective creative solution of managerial prob-
lems, tasks and situations under conditions of maximum use of
resources of creative potential. The latter, in turn, actualizes
the formation of the Creative Self of a manager, which acquires
its true psychological content precisely from its structural com-
ponents;

—carriesout the plan with the support of colleagues, creative-
ly transforming significant subjective experience and personal
resources (concentrated in the Creative Self of the individual) to
find original innovative forms and methods, which are adequate
for each objective situation. The latter ensures the formation of
new creative and unique products through the manager’s rea-
lization of necessary professional goals through the adoption of
new educational, value-meaning senses for the implementation
of necessary creative independent transformations;
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— allows managers to realize creative relationships between
traditions and innovations, to manage other professionals (su-
bordinates, colleagues) harmoniously, organizing the process of
their professional creativity, which is ensured by a combination
of two main principles: hierarchical (subordination) and colle-
gial (coordination), as well as the need for their optimal coordi-
nation, transition and general transformations.

The professional creativity of a manager is always a subjec-
tively significant process, as it is determined by his/her personal
attitude to the activity, the level of the formation of the man-
ager’s creative self, the type of the behavior in the profession-
al environment, the ratio of normative and creative aspects in
gaining the professional skills and forming the personality of a
specialist. The dynamics of the professional creativity requires
a great creative capacity from the manager, which is manifested
under the conditions of explication of certain methods of regu-
lation and correction of the implementation of professional ac-
tivity, associated with critical periods accompanied by a great
increase in mental tension of the manager’s personality, refusal
to use previously formed types of activity, instructions for inef-
fective wasting time and efforts of a specialist. This violates the
gradualness and uniformity of the transition of the psyche of the
process of professional creativity from one level of explication to
another one, makes the process of becoming professional creati-
vity to a greater extent jump-like.

Restoration of the structural components of professional
creativity, depending on the requirements of the professional
situation, often actualizes the manager’s desire for self-regula-
tion (self-control, self-correction, self-compensation), forms of
a fully conscious desire to eliminate contradictions in one’s de-
velopment, ensure personal harmony, etc.

The goal of the manager’s professional creativity is to
search for new valuable and meaningful frames in the activity:
new ways, methods and forms of its implementation, new levels

of the manager’s professional development as a creative mana-
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ger. The degree of novelty of a professionally creative act is re-
flected due to the actualization of the following criteria: 1) those
ones that did not exist in management practice until that time;
2) those ones, which are new for a specific manager, but that al-
ready exist in management practice; 3) those ones that exist in
the form of improved old ways, forms and methods of the pro-
fessional activity. The successful implementation of innova-
tive ways of implementing creative activity is carried out by the
manager thanks to the active use of anticipation processes as the
ability of the individual (in the broadest sense) to act and make
certain decisions with a certain temporal and spatial prediction
regarding expected events and results of the professional acti-
vity, including intellectual one.

Therefore, the professional creativity of the head of an
educational institution is evaluated by us as a process of under-
standing and acceptance by the head educational values as new
ones for him/her in order to carry out the necessary personal
independent transformations, which are unique not only from
the point of view of explication of the process of professional
creativity, but also are perceived as recognition of its results
by the world community. Professional creativity is also consi-
dered by us as a process of personal self-development, aimed at
deepening the spiritual culture of the manager, which can only
ensure his/her full-fledged professional activity, when there
is the understanding of education as a state function of creat-
ing new products, creating new meanings, as a transformation
of social reality, etc. The presence of the author’s program for
the implementation of professional actions, abilities and skills
allows the manager to reveal himself/herself in this context as a
person who is able to respond to the challenges of modern times
with full responsibility, is able to ensure the creative moderniza-
tion of the entire educational system. The adoption of this posi-
tion by the head of educational institutions will allow to change
the professional practice and approaches to the definition and
implementation of professional creativity as a whole.
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If there is no personal meaning in the process of professional
activity, for the sake of which professional activity will be car-
ried out, and only the objective orientation of this activity is
expressed, then such activity will not take the form of creative
activity, it will not reflect the actual spiritual search on oneself
that is meaningful for a person. The internal objective determi-
nants, the objective orientation of the process of professional
activity allows the manager to find his/her own personal mean-
ing, and only when the manager clearly understands why he/she
will carry out creative activity, its goals and values will be deter-
mined. Only in the case when the process of professional creati-
vity acquires a personally significant meaning for the manager,
only then this activity can be considered in a creative aspect, in
the paradigm of the manager’s acquisition of personal meanings
and the formation of his/her creative individuality.

Thus, the professional creativity of a manager is understood
by us as a conscious, purposeful, active process of the unique ac-
tivity of its kind, aimed at finding a new, independent, innova-
tive and original way of managing the activities of subordinates
with the aim of highly effective creative resolution of manage-
rial tasks and problems.

Full-fledged professional creativity will make us possible to
carry out and implement creative actions with the support of the
society (pedagogical, students’ and parents’ community), under
the conditions of establishing subject-subject relationships be-
tween all team members. The latter will allow us to change the
position of the manager in relation to the team and to carry out
professional activities in general on the basis of self-governance
and self-organization.

Conclusions

The results of professional creativity are: a new understan-
ding of the subject of activity — the creation of new ideas, pro-
grams, concepts, projects, paradigms, aimed at obtaining funda-
mentally new results, which make it possible to involve a wider
social community in creative cooperation; the emergence of new
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ways of carrying out professional activities, hitherto unknown
technologies, activity algorithms, etc. Professional creativity of
the manager is accompanied by constant personal development —
the need for new, original, non-standard and unique ideas.
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Habouyk OnekcaHOp. EmnipuyHe docnidxeHHna npodgeciliHoi meopyocmi
KepieHUKa 3aKnady oceimu.

Memoto cmammi € po3kpumms noHAmMms «npogpeciliHoi meopyocmi»
ma «meopyocmi y npoueci npogpeciliHoi disnbHOCMi» Ha meopemu4Homy
pigHi; oOpeaHizayia exkcnepumeHmManbHo2o 00CniOXeHHA ma aHaniz Uo2o
pesysnbmamis; onuc npoyecie, Wo CrpPU4YUHAIOMb MEopPYE NepeocMUcC/IeHHs
cmepeomuriie — CMUC/IOMBOPEHHA — MA 3MiHU 8CbO20 HUMMEBO20 MPOYeECY —
HUMMEMBOPEHHA; B8UCBIMAEHHA pe3yabmamis emMnipuyHUxX 0ocnioHeHb
npogpecitiHoi meopyocmi KepigHUKa 3aKnady ocsimu.

Memodu O0ocnidxeHHA. [na po3e’A3aHHA nocmassneHux y pobomi
30800Hb BUKOPUCMOBYBAAUCA MAaKi meopemu4Hi mMemoou OO0CAiIOHEHHA:
KamezopianbHUll, cmpykmypHo-yHKYioHaAbHUU, aHani3, cucmemamusauis,
MOOEen08AHHSA, Yy3a2anbHeHHA. EKcriepumeHmanbHUM memodom € memood
Op2aHi3auyii emnipuyHo2o 00CNiOHCEeHHH.
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Pe3ynbmamu docnidxeHHA. [JosedeHo, AKWO y npogeciliili dianbHocmi
gidcymHim € ocobucmicHuli cmucsa, 3apadu fKozo 30ilicHreamumemscs
npogpeciliHa difnsHicme, i supaxceHoro byde auwe npedMmemHa CrPAMOBaAHICMb
uiei dianeHocmi, mo maka disnbHiCMb He Habyde hopm meop4oi disnbHOCMI,
B80HQO He sidobpaxysamume 8aacHe OyXx08HUU NOWYK i 3HaYywy 045 M0OUHU
pobomy Had coborw. BHympiwHi npeomemHi OemepmiHaHMU, 06°€ekmHa
cnpamMmosaHicme npogpeciliHoi dignbHocmi 0038075€ KepisHUKO8I 3Haxod0umu
enacHe ceili ocobucmicHuli ceHc, i MinbKu mMOoOBi, KOAU KepieHUK 4YimKo
ycgidomaroeamume, 3apadu 4o20 8iH byde 30ilicHroeamu meopuy GifiabHICMb,
BU3HAYEeHUMU cmaHymeo i Yini i yiHHocmi. TineKu y eunaodKy, Koau npoyec
npogpeciliHoi meop4yocmi Habysamume 0718 KepisHUKA 0cobUCMIiCHO 3HAYyu 020
ceHcy, yto QififIbHICMb MOYKHA P032a1A0amu 8 M8op4oMy acrieKmi, 8 napaouemi
Habymms KepigHUKOM 0cobUCMICHUX CeHcie i cmaHoeseHHA c80€i meopyol
iHOusidyanbHOCM.

Omice, npogeciliHa meop4icms KepiBHUKAQ 8U3HAYAEMbLCA AK yC8idom-
neHul, uinecrnpamosaHuli, akmueHuUli npouec yHIKanbHOI y ceoemy podi
OiAnbHOCMI, CNPAMOBAHOI HO MOWYK HOB020 3a 3a0YMOM, camocmiliHozo,
iHHo8ayiliHo20 U opu2iHaabHO20 crocoby ynpasniHHA OifanbHicMio nidaeanux 3
Memoto BUCOKOEPHEKMUBHO20 MBOPHO20 PO38 A3AHHA YNpPassiHCbKUX 3080aHS,
npobsem ma 3a0au.

BucHoeKu. [JosedeHo, wo pesynsmamamu npogpeciliHoi meop4yocmi €:
Hoge po3yMiHHA npedmemy OifabHOCMIi — cmeopeHHs Hosux idell, npozpam,
KoHUenyil, npoekmis, napaduam, 30piEHMOBAHUX HA OMPUMAHHA MPUHYUN080
Ho8UX pe3ysnbmamis, AKi 0380/140Mb 30ay4Uumu 00 MeopYoi crienpayi 3Ha4YHo
wupwe cycnifnbHe cniemosapucmao; 8UHUKHEHHA HOBUX crocobie 30ilicHeHHA
npogpeciliHoi disnbHOCMI, HesidoMux 00 Ubo20o Yacy mexHosoeaill, anzopummie
disnbHOocmi mouwo. lMpodgpeciliHa meopvicmb KepiBHUKA Cyrnpo8oOHYyeEMbCA
nocmitiHum ocobucmicHUM pPO38UMKOM — TomMpeboro 8 HOBUX, OPUIHAMAbHUX,
HeCmaHOapmMHUX ma yHIiKanbHUX i0esx.

Kntoyoei cnoea: npodeciliHa meopvicms, meopve nepeocMuUcneHHA
cmepeomuriig, CMUC/I0MBOPEHHSA, 3MIHU 8CbO20 HUMMEBO20 MPOYECY, Hum-
memeopeHHsa, nocmiliHuli po3sumok ocobucmocmi, HecmaHOapmHi ma
YHiKasnbHi idei.
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