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THE TECHNOLOGY OF BUDGETING ENTERPRISES WITH THE DIVISIONAL
STRUCTURE

The subject matter of the study are the components of budgeting enterprises with the divisional structure. The goal is to determine the
composition of budgeting technology and develop its main components for enterprises with the divisional structure. The following
tasks are solved in the article: the composition of budgeting technology is justified; the income generation model for an enterprise
with a divisional structure is improved; the system of obligatory indicators of an enterprise with the divisional structure is suggested
as well as the information model of budgeting the income of the cost centre of the second type. The methods used are — logical and
theoretical generalization, formalization, modelling. The following results are obtained. The composition of budgeting technology as
a set of formalized knowledge about the implementation of the process of planning for structural divisions is grounded. The efficiency
of presenting the budgeting technology as graphic and information models is proved. It is determined that the obligatory indicators of
an enterprise that evaluate its goals should be structured to solve the task of composing standard target indicators for responsibility
centres of various types. The obligatory income indicator is structured on the basis of the economic model of its generation. The
model of income formation for an enterprise with a divisional organizational structure was improved by introducing the indicators of
coverage amounts of the first and second level and by excluding the revenues obtained from domestic sales. The obligatory income
indicator is structured on the basis of the improved model. The system of obligatory indicators of an enterprise with a divisional
structure for each responsibility centre is suggested, particularly, for the strategic economic centre, a income centre, cost centres of the
second and third type. The obligatory indicator of the transfer price was introduced to solve the problem of regulating the relations
among the divisions of an enterprise with the divisional structure. The information model of budgeting the income obtained from the
main activity of an enterprise with a divisional structure was improved by calculating the coverage amounts of the first and second
levels, by calculating the income obtained from domestic sales according to transfer prices, and by distinguishing variable and
constant parts from the planned expenses. The information model of budgeting the income obtained from the centre of expenses of the
second type using the transfer prices is suggested. Conclusions. Graphic and information models should be introduced into the
budgeting technology; the model of income generation for an enterprise with the divisional organizational structure should be
improved by introducing the coverage amounts of the first and second levels and excluding the income obtained from domestic sales.
The obligatory indicator of transfer prices should be used to solve the problem of regulating the relations among business units of an
enterprise with the divisional structure; the information model of budgeting the income of the centre of expenses of the second type
should be presented with the use of the transfer prices.
Keywords: budgeting, planning technology, obligatory indicators, transfer prices.

Introduction of scientists to this area, it should be noted that particular

issues of budgeting in terms of structural aspects require

Planning is an integral part of the management
process. It provides an opportunity to determine the goals
of the enterprise and identify the ways to achieve it.
Therefore, this stage of the management process is
essential for any economic relations. The high dynamic
character of the environment causes the need for improved
methods and planning techniques; the budgeting
technology is one of the most important.

The analysis of literary sources and the problem
statement

The works of numerous foreign scholars consider
the theoretical aspects of budgeting, among them are the
works by D. Brimson and D. Antos, J. Hope and R.
Fraser, D. Shim Ta D. Siegel [1; 2; 3]. The definition
“budgeting” is of a foreign origin.

Budgeting was introduced into the practice of
domestic enterprises and their subdivisions due to Western
management and was developed because of the increasing
role of planning under the conditions of market
transformations. The authors determine the principles of
budgeting in their works [4, 5], investigate the stages of
budgeting [6], determine the principles of building the
centres of responsibility [7] and the aspects of budgeting
organization [8] as well as the approaches to establishing
planned indicators [9]. Despite the significant contribution

further research. This is linked to the proliferation of
complex structures with a divisional structure. Managing
such multi-level structures is complicated. Under these
conditions, there is a problem of taking into account the
complicated interconnections among the numerous
structural subdivisions and ensuring their unidirectional
development. The mentioned problem is solved by
budgeting.

The goal and objectives of the study are to
determine the composition of the budgeting technology
for enterprises with the divisional structure.

The basic material

Vertically-integrated enterprises that appeared in the
grain market resulted in the growth of grain companies
with the divisional structure. The materials presented in
the article were developed and tested for bakery
enterprises.

The previous studies proved the idea that the main
task of budgeting is to bring the indicators of the
enterprise current plan to individual structural divisions or
centres of responsibility [10]. The system of their planned
documents is formed in this way. It is the result of
applying budgeting technology.

© I. Kuznetsova, Y. Karpenko, 2018


https://doi.org/10.30837/2522-9818.2017.2.005

CyuacHuii cman HayKko8ux 00ciiodcenb ma mexHonoeitl 6 npomuciosocmi. 2018. Ne 1 (3)

ISSN 2522-9818 (print)
ISSN 2524-2296 (online)

The budgeting technology is a set of formalized
knowledge of the process of planning for structural
divisions. This requirement can be met if it comprises:

- a list of obligatory indicators for the centres of
responsibility;

- the clear sequence of executing the operations
aimed at bringing the policy indicators of the enterprise to
its divisions;

- a list of input and output information for each of
them;

- a set of methods for receiving and converting input
information;

- a list of workers and resources assigned to them.

Since the technology is a formalized knowledge, it
can be presented as graphic and information models of the
stages of the process (informograms) [11].

The first component reflects the logical sequence of
the process stages and their interrelation, the second is the
nature of the information transformation (the content and
composition of the methods of execution) for each stage
or operation.

However, using only graphical models and
informograms is not enough. Being implemented within
the framework of budgeting, this technology has its own
specifics as it operates a special resource — information
that requires developing information models of planned
calculations and technological maps of the stages of the
planning process.

Thus, following planned documents should be
developed basing on the typical technology constituents
and taking into account the peculiarities of planning for
the formalization of the budgeting technology:

- graphic models of planning stages;

- information models of planned calculations;

- informograms of planning stages;

- technological maps of the planning stages.

To develop the composition of the planned
indicators for the centres of responsibility of various
types, the obligatory indicators of the enterprise that
estimate its goals should be structured.

Due to the fact that the economic goal lies on the
highest level of the hierarchy, the income indicator should
be structured first of all.

Economic relations between the centres of
responsibility of an enterprise with the division structure
are based on transfer prices. If the responsibility centres of
such structures are SEC (strategic economic centre), other
market prices are used in the settlements of accounts
between them and the income is generated according to
the result of their activities. In a case when the centres of
responsibility are the units that have the status of PC
(income centre) and RC (responsibility centre), the prices
that are less than the market domestic prices are used for
domestic sales. The economic model should be used for
structuring obligatory indicators of an enterprise and for
developing the typical composition of planned indicators
of responsibility centres.

The economic model of income generated due to the
main activity at responsibility centres in the structures of
the divisional type which is suggested for using to
structure the income obligatory indicator is as follows [7]:

1

ley =2 175+ 217 - IRST +CT) (1)

where I, is the income of an enterprise;

I°FC is the income of the i-th SEC;

IP¢ is the income of the i-th PC;

IRC?™is the income of the i-th RC of the second
type;

C3" s the costs of RC of the third type.

The use of the economic model as it stands is not
efficient due to some reasons. First, PC is a supplier (a
service provider) to domestic and foreign customers. That
is why their interim incomes obtained from domestic sales
should be excluded from the enterprise income to avoid
double calculation. Second, RCs of the second type sale
products (services) to other divisions using transfer prices.
They actually participate in distributing the enterprise
income, i.e. they “draw back” a part of income earned by
PC but they formally take part in generating the enterprise
income. That is why their income should be taken into
consideration while determining the results of the
enterprise activities.

Grounding on the stated above, the economic model
of the income generated by the main activities of an
enterprise  with the divisional structure should be
improved by excluding the interim incomes of PC and
RC. According to this, the economic model is as follows:

IEN:ZI
i g i i i

where 17" is the income of the i-th RC of the second

type;
177 is the interim income of the i-th PC or RC of

the second type obtained from selling products to other
PCs.

The income of SEC 1€ is calculated according to
the formula:

1 SEC _ AR xP.+ ARBH xp. —C. 3)
1 1 1 1 1 1

where AR;, AR? are the amounts of products sold to

foreign consumers and other SECs in actual measurement
(if the i-th SEC manufactures just one product);
P. is the price of selling the products manufactured

by the i-th unit on a foreign market;
C, is the costs for manufacturing the products of the

i-th unit (prime costs).
The income of PC IiPC is calculated according to
the formula:

17¢ = AR xP. + ARPH xpBH _c. (4)
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where AR: is the amount of products sold to foreign

consumers and other PCs in actual measurement (if the i-th
PC manufactures just one product);

PP is the transfer price of selling the products

manufactured by the i-th unit to other PCs.

To improve recording the economic model in
expanded form, it is suggested to:

- plan costs by distinguishing their variable and
constant parts;

- distinguish own expenses and cost of services of
RC of the second type. In view the complexity of the
divisional structure, the expediency of this suggestion is
based on the possibility of taking into account the place of
costs and their correlation with the income;

- incorporate coverage amounts into the model to
ensure the flexibility of plans.

According to the stated above, the income of PC
should be calculated as follows:

| PC =3 AR <P+ ARBH xpBH _
i i
_(Z Ct(\)/\é\l{N + z IRCtzvzf;r) - (z Cl?(z;]s\i

CiOWN C iOWN

()
+Y IRCZ .
are own variable and constant
costs of the ith PC for manufacturing and selling products;
IRC?" ., IRC2" are the cost of services
(income) obtained from RC of the second type — variable
and constant parts.

where

var ! const

const

SEC obligatory PC obligatory indicators:

indicators:
Standard charges on
Net income; income;
Standard charges The coverage amount of
on income; the second level;

The amount of
sales to foreign

Transfer price;
The amount of sales to

CONSUMers; other income centres;
Capital turnover The amount of sales to
ratio foreign consumers;

Average time for
collecting receivables

The obligatory indicator of an enterprise

Net income

The income of SEC is transformed in the same way.
Taking into account these transformations and due to the
fact that the indicator of coverage amount of the second
type (CA2) influences the amounts of sales, the expanded
economic model of an enterprise with the divisional
structure is as follows:

_SEC
| N_Ii +> CA2i+

E

z_ACRixPHl.—(CRC?’” y|- (6)

2m
i varod* ACR[ + CRC[
i

const

7z|iBH _cdm
i

The obtained expanded economic model is the basis
for structuring the obligatory indicator of the income,
which enables developing the system of indicators of
responsibility centres of enterprises with the divisional
structure (fig. 1).

In accordance with the principles of planning,
namely: integrity and completeness, as well as the goal-
oriented integration of the sections of the plan, the
planned documents should cover not only all areas of the
enterprise but also structural units of different levels of the
hierarchy. That is, establishing the relationship between
the functional plans of one level of the hierarchy as well
as between the plans of different hierarchical levels is
important.

Obligatory
indicators of RC
of the third type:

Obligatory indicators of
RC of the second type:

Standard charges on

income; Standard charges
Transfer price; on income;

Cost limit; Cost limit

H®/ PC services;

The amount of buying The
amount of buying raw
materials (only for the
department of MT3)

1
1
1
1
1
1
1
1
1
1
1
1
|
1
The amount of sales of !
1
1
1
1
1
1
1
1
1
1
1
1
1
1

Fig. 1. Structuring the obligatory indicator of income for enterprises with the divisional structure

While developing planned documents and patterns
of their interrelation, the peculiarities of activities of
bakery enterprises were taken into consideration, namely:

- seasonal fluctuation of raw materials input, which
requires establishing a planned period, i.e. a farming year;

- development of the organizational structure
according to product or territory, depending on the degree
of integration;

- centralized purchasing raw materials for all
departments.

The income plan is the main document that reflects
the generation and distribution of incomes. The content of
the mentioned planned document is determined by the
logic of calculating the obligatory indicator, i.e. the net
income, and the starting point of its development is the
structure of the income and costs of an enterprise.

The income in divisional structures is generated on
the levels of responsibility: SEC and PC (fig. 1). That is
why the income should be planned for an enterprise as a
whole and for structural divisions.
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The sequence of obtaining planned indicators, the
methods of their calculation and information sources
should be established by developing relevant information
models of planned calculations. D. Hahn [12] introduced
this model for the first time as the basis for calculating the
income plan, but this model was of a general nature and
did not take into consideration the specificity of the
enterprise organizational structure.

To make the income plan more advanced, in
accordance with the economic model for generating the
income obtained from the main activities of an enterprise
with the divisional structure and taking into account the
specifics of the activities of bakery enterprises, the
information models of the planned calculations should be
improved by:

- calculating coverage amounts (of the first and
second level), which enables distinguishing direct constant
costs of structural units from the constant costs of an
enterprise and avoiding their allocation to make divisions

contribute to the cross-organizational result. This also
enables using the “CA2” indicator to determine a part of
the income which is transferred to the disposal of
responsibility centres;

- calculating the income obtained from domestic
sales at transfer prices and the income obtained from
selling products to foreign consumers at market prices;

- distinguishing variable and constant parts from
planned costs, which enables planning prime costs and
financial results more precisely;

- developing a plan for a marketing year because
such planned period takes into account the peculiarities of
the activity of bakery enterprises, namely, seasonal
fluctuations of grain supply in the best way.

The budgeting technology is suggested to be
formalized by the information models of planned
calculations on the basis of the economic model of the
income generated by the main activities of an enterprise
with the divisional structure (tablel).

Table 1. The information model of budgeting the income of an enterprise with the divisional structure

Indicators

The order of calculation

Sources of information

Net income obtained from selling
products to foreign consumers

Income obtained from sales — charges on income

Previous calculations

Income obtained from domestic

sales *
sold to other centres

z Transfer prices x The volume of products

Marketing programme,
transfer prices

calculating

Variable costs

of the second type

> PCvariable costs + > Variable costs of RC

Prime cost plan

Coverage amount [ Net profit — variable costs

Previous calculations

Constant direct costs

RC of the second type

D PC constant costs + »  Constant costs of

Prime cost plan

Coverage amount [1

Coverage amount I — Constant direct costs

Previous calculations

Coverage amount II adjusted by
the profit amount obtained from
domestic sales

Coverage amount II — Income obtained from
domestic sales

Previous calculations

Constant indirect costs

Costs of RC of the third type

Prime cost plan: administrative cost
estimate

Income (losses) obtained from the
main activities

Coverage amount II (adjusted) — Constant indirect
costs

Previous calculations

Income (losses) obtained from the
operation activities

Income obtained from other operational activities —
Costs resulted from other operational activities

Marketing  programme, consumer

agreements

The financial result from the
operation activities

Income (losses) from the main activities + Income
(losses) from other operational activities

Previous calculations

Income obtained from investment
and financial activities

D, Equity income + Y Income on the

enterprise security yield + ...

Analysis of the previous period data,
information on security yield, equity
income

Costs resulted from investment
and financial activities

Z Equity income costs + Z Loan interest +

Analysis of the previous period data,
bank contracts for receiving a loan

Financial result obtained from
ordinary activities to taxation

Financial result obtained from operational activities
+ Income obtained from investment and financial
activities — Costs resulted from investment and
financial activities

Previous calculations

before taxation — Taxation rate

Income tax Financial results obtained from ordinary activities | Previous calculations, legislative
before taxation x Taxation rate standards
Net income Financial results obtained from ordinary activities | Previous calculations

Distribution of the enterprise
income

Net income x (Standard charges on income of
SEC of the lower level +PC+RC of the second type
+ RC of the third type)

Owners’ decisions on the income
distribution
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The suggested information model represents the
sequence of obtaining planned indicators and methods of
their calculation as well as the source of information
taking into account the characteristics of bakery
enterprises.

The income obtained from domestic sales should be
taken into consideration in subsequent calculations to
prevent a double counting for representing the results of
the enterprise activities.

According to the structure, the first eight indicators
of a PC planned document should be similar to the ones of
the SEC plan. However, in order to detail the cost
according to the place of their origin, they should be
divided into the cost of services of RC of the second type
and the costs that PC had.

The constant indirect costs of an enterprise and the
costs of investment and financial activities cannot be
directly attributed to PC and their distribution is not
feasible. Therefore, the target level of the target unit
should be determined as the indicator “coverage amount
of the second level (II)”. It can also be used it as the basis
for distributing the income that comes at the disposal of an
enterprise. This enables determining the remuneration of
PC depending on the results of its activities and on the
contribution to generating the income of an enterprise.

Basing on the fact that the income plan of RC of the
second type represents the result of the activities of the
centres and is the ground for determining the amount of
their remuneration, the information model of planned
calculations should be suggested as the basis of this
document (Table 2).

Table 2. The information model for budgeting the income of RC of the second type

Indicators

The order of calculation

Sources of information

The income obtained from selling

PC products (services) the ith PC

Z Transfer prices x The volume of services sold to

Work schedule, transfer costs
calculations

General cost limit, including

Z Variable costs of RC + z Constant costs of RC

Estimate of costs

variable

sold

Variable cost rate X % Z The volume of PC services

Estimate of costs

constant

Z Constant costs according to the cost estimate

Estimate of costs

The income obtained from selling | The

PC services

income obtained from selling PC products
(services) — General cost limit

Previous calculations

In this case, the RC income does not increase the
enterprise income but redistribute it among the units with
the help of transfer prices.

Conclusions

All the stated above make it possible to make the
following conclusions:

1) the main task of budgeting is to bring the
indicators of the enterprise current plan to the centres of
responsibility. Graphical and informational models should
be introduced into the structure of the budgeting
technology as a set of formalized knowledge about the
process of planning for structural subdivisions;

2) typical planned indicators for the centres of
responsibility of various types should be accomplished by
structuring the enterprise obligatory indicators which
estimate its goals. Structuring the income obligatory
indicator should be based on the economic model of its
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TEXHOJIOI'TA BIOJCKETYBAHHSA AIAJIBHOCTI IIAPUEMCTB 3
JAUBI3IOHAJIBHOIO CTPYKTYPOIO

IpeameToM IOCTIMHKEHHS € CKJIAJOBI OIOIKETYBaHHS MisUTBHOCTI MIANPUEMCTB 3 AWBI3iOHANBHOI cTpykTyporo. Hins pobotm -
BM3HAYUTH CKJIAQJl TEXHOJOrIl OI/DKeTYBaHHSA Ta PO3pOOUTH il OCHOBHI KOMITOHEHTH [UIS MIANPUEMCTB 3 JIHBI3IOHAJIBHOIO
CTPYKTyporo. B crarTi BUpimieHO 3aBAaHHA: OOTPYHTOBAHO CKJIaJ TEXHOJOTii OFO/DKETYBAHHS; BIOCKOHAJICHO MOJENb (HOpMyBaHHS
NpUOYTKY JUTS MiANPUEMCTBA 3 JUBI3iOHAIBHOIO CTPYKTYPOIO; 3alPONOHOBAHO CHCTEMY JMPEKTHBHUX MOKA3HHKIB IiJIPUEMCTBA i3
JIMBI3iOHAJILHOIO CTPYKTYPOIO; 3alpPOIIOHOBAaHO iH(OpMaIiifHy Mojens OIKeTyBaHHS NPUOYTKY LEHTPY BHTpAT APYTOro THILY.
BukoprucraHo MeTOIM: JIOTIKO-TEOPETHYHOrO Yy3arajdbHeHHs, Qopmamizanii, MozmemoBaHHsI. OTpUMaHO Taki pe3yJIbTATH.
OOIpyHTOBAaHO CKJIaJl TEXHOJIOTII OIO/DKETYBaHHS SIK CYKYIHOCTi (hopmanizoBaHHX 3HAHb MPO BUKOHAHHS INPOIIECY IIaHYBaHHSI 3a
CTPYKTYPHHMH Miipo3ainamu. J[OBeAEHO JOPEUYHICTh MPEICTaBICHHs TEXHOJIOTIl Oro/DKeTyBaHHs yepe3 rpadiyni ta iHpopmauiiiai
Mozeni. Bu3HaueHo, 1m0 Uil peajtizauii 3aBraHHS (GOpPMYBaHHS THIIOBOTO CKJIaay IUTAaHOBHMX IIOKa3HHKIB JUISi LEHTpIB
BIJIMIOBITATBHOCTI PI3HUX THINB JOUIJTBHO CTPYKTYPYBaTH IUPEKTHBHI TMOKA3HWKH ITJIPHEMCTBA, SKi BHUMIPIOIOTH iforo mim. B
OCHOBY CTPYKTYpH3allii TUPEKTUBHOTO MOKa3HHKA NPHOYTKY MOKJIaJACHO EKOHOMIYHY MOZIENb HOTo popMyBaHHs. BifNnoBiqHy MoeNb
(dopMmyBaHHS TPUOYTKY UL MiANPUEMCTBA 3 TUBI3IOHAIBFHOIO OPTaHI3aliiHOI CTPYKTYPOIO BIOCKOHAJICHO aBTOPAMH ILIIXOM
BBEJCHHSI TOKAa3HHUKIB CyM IOKPHUTT IIEPIIOTO i APYroro piBHs, Ta BUKIIOYCHHs MPUOYTKIB Bil BHYTpilIHbOI peanizauii. Ha mincrasi
YIOCKOHAJIEHOT MOJeNi CTPYKTYpOBaHO JUPEKTHBHHI IMOKAa3HUK NPHOYTKY. 3alpONOHOBAHO CHUCTEMY IMPEKTHBHHX IMOKAa3HHKIB
HiIIPHEMCTBA 13 AUBI3I0HATBEHOIO CTPYKTYPOIO 338 KOKHHM IL[EHTPOM BiJIOBiJaJbHOCTI, a caMe: AJIsl CTPATEeriYHOro rocrnoaapchKoro
LEHTPY, LEHTPY NPHUOYTKY, LEHTPIB BUTPAT APYTOro Ta TPEThOro THmy. J{JIs BUpIIICHHS NPOOJIEMH periaMeHTallii BiJHOCHH MiX
MiPO3/IiTaMy HiIPUEMCTBA 3 TUBI3IOHATBHOI CTPYKTYPOIO BBEJICHO JUPEKTHUBHHI MOKAa3HUK TpaHc(hepTHOl HiHu. BaockoHaneHo
iHpOpMaIiitHy MoJeNb OI0KETYBaHHS MPUOYTKY BiJl OCHOBHOI JIsUTBHOCTI MiATIPHEMCTBA 3 TUBI310HANEHOIO CTPYKTYPOIO HIIIXOM
BBEJICHHS PO3PaxyHKIB MOKAa3HHWKIB CyM MHOKPHTTS MEPIIOr0 Ta APYroro PiBHIB, BBEACHHS OKPEMOrO PO3PAaXyHKY JOXOAY Bij
BHYTPIMIHBOT pearizalii 3a TpaHCQEPTHUMH LiHAMH, BHOKPEMJICHHS Y CKIaJi ITUIAHOBHUX BUTpAT 3MIiHHOI Ta TOCTIHHOT YaCTHHH.
3anponoHOBaHO iH(GOPMAIfHY MOIeNb OIDKETYBAHHS MPUOYTKY IICHTPY BHTPAT APYrOro THIY 3 BUKOPUCTAHHSIM TpaHChHEpTHUX
1iH. BUCHOBKM: 10 CKiIaay TexHOJOril OIKeTyBaHHsS JOPe4HO BBecTH rpadivni Ta iHpopMmamiitHi Mozeni; Moxens GopMyBaHHS
npuOyTKy /s MiANPHEMCTBA 3 JAWBI3IOHAIBHOIO OPraHi3aliiHOI CTPYKTYPOK JOPEYHO BIAOCKOHAIUTH IUISXOM BBCICHHS
MOKa3HHUKIB CyM IMOKPHUTTS MEPIIOro i Jpyroro piBHs, Ta BUKIIOYSHHsS NMPHUOYTKIB Bif BHYTPIIIHBOI peamizalii; sl BUPILLICHHS
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MpoOJaeMH periiaMeHTanii BiIHOCHH MK MiApO3aiaMH MiAMPUEMCTBA 3 JWBI310HATBHOI CTPYKTYPOIO TOPCYHO BUKOPHUCTOBYBATH
MUPEKTUBHUI MOKa3HUK TpaHc(epTHOI wiHu; iHpopMaliiiHy Mojenb OIKETYBaHHS NPUOYTKY LEHTPY BUTPAT OPYroro THITY
JIOLIBHO HPEICTaBUTH 3 BUKOPHCTAHHIM TPAaHC()EPTHHX IIiH.

Kumiouogi ciioBa: Oro/pkeTyBaHHS, TEXHONOTIS IUIaHYBaHHS, AUPEKTHBHI TOKA3HUKH, TPAaHCQEpTHI I[iHN.

TEXHOJIOI'USI BIOJOKETUPOBAHUA JEATEJIBHOCTH HPEINPUATHIA C
JUBU3NOHAJIBHOU CTPYKTYPOU

IpeameTroM WCCIEIOBAaHUS SBISCTCS COCTABILSIFOIIUC OFOJDKCTHPOBAHUS JCATCIBPHOCTHA TPEIIPUSITAN ¢ JTUBH3HOHAIBHOM
ctpykrypoid. Lleab paboThl - ONpENeIUTh COCTaB TEXHOJOTHH OFOJUKETHPOBAHHS U pa3padOTaTh ¢ OCHOBHBIC KOMITOHEHTHI IS
MPEANPUATHH C JUBU3MOHAIBHOW CTPYKTYypoil. B craThe pelieHsl 3agaduM: 000OCHOBAHHO COCTaB TEXHOJIOTHH OIOJKETHPOBAHUS;
YCOBEPIIEHCTBOBaHA MOAETb (HOPMHUPOBAHMA MPUOBUTH [UI NPEANpPUATHS C AUBHU3MOHAIBHOM CTPYKTYpOH; MpemIokeHa cHUcTeMa
JUPEKTUBHBIX MTOKa3aTeNIeH MPpeANpUsATUS C IUBU3NOHAIBHON CTPYKTYPOIi; peanokeHa HHPOPMaLMOHHAS MOETb OI0UKETHPOBAHUS
npuOBUTM  IIEHTpa 3aTparT BTOPOro THma. MCHmonb30BaHbI MeETOAbI: JIOTHKO-TEOPETHYECKOro 0000mmeHus, (opmanusanum,
MoJenupoBanusi. [loydeHsl crenyronpe pe3yabTaTbl. OOOCHOBaH COCTaB TEXHOJOTUH OFOJDKETHPOBAHUS KaK COBOKYITHOCTH
(opManHM30BaHHBIX 3HAaHWW O BBIIOJIHGHWH TMpollecca IUIAHHPOBaHHWS IO CTPYKTYPHBIM mojpasnelicHusM. JlokazaHa
LIENIECO00Pa3HOCTh MPECTABICHHS TEXHOJIOTHH OFOKETHPOBAHUSI B BUIC TpaduIecKuX U HHPOPMAIMOHHBIX Mojeiel. OnpeaerncHo,
YTO JUIS pealii3aluy 3a1add (GOPMHUPOBAHKS THIIOBOTO COCTaBa TUIAHOBBIX MOKA3aTEJNICH IS IIEHTPOB OTBETCTBEHHOCTH Pa3IUUHBIX
TUIOB  eNIeCOO00pa3HO  CTPYKTYPHPOBATh TUPEKTHBHBIC MOKA3aTeNW MPEINPHUATHSA, H3MEPSIONEe ero Imeid. B ocHOBY
CTPYKTYPUPOBAHUS TUPEKTHBHOTO IOKA3aTesisi HPUOBLUIM IOJOXEHO SKOHOMUYECKYI0 Monens ero (opmupoBaHus. Moaensb
(dbopMupoBaHMS TPUOBUTH Ul TPEANPUATHA C JUBU3HOHATIBHOW OPraHU3allMOHHOW CTPYKTYPOH YCOBEPIICHCTBOBaHA aBTOPAMHU
ITyTeM BBEJCHHUS MOKa3aTeNeld CyMM MOKPBITHS IEPBOTO U BTOPOTO YPOBHS, M UCKIIOYCHUS T0XOJ0B OT BHYTpEHHEH peanuzanuu. Ha
OCHOBAaHUHM YCOBCPIICHCTBOBAHHON MOJEIM CTPYKTYPUPOBAaH IUPCKTHBHBIA MoKa3arenb mnpuOsuin. [Ipeanmoxena cucrema
JUPEKTUBHBIX TOKAa3aTeNe MPEINPUATHS C TUBU3HOHAIBHOU CTPYKTYPOU UIS KaXXIOTO IICHTPA OTBETCTBCHHOCTH, a MMCHHO: JJIS
CTPATErMUYECKOTO XO3SICTBEHHOTO IICHTPA, IICHTPa MPHUOBLIH, IICHTPOB 3aTpaT BTOPOrO M TPEThero THMa. J[is pemeHus: npooiieMbl
periaMeHTallMd OTHOIICHUH MEXIy MOAPa3ICICHUSIMHE TPCANPHATUS C JUBU3UOHAIBHON CTPYKTYpOW BBEICHO JUPCKTHUBHBIN
MoKasaTelib TPaHC(HEPTHON IICHBI. Y COBEPUICHCTBOBaHA HH()OPMALMOHHAS MOJETh OMOJKCTUPOBAHUS TNPUOBUIM OT OCHOBHOM
NIESATETBHOCTH TPEANPUATHS C AUBU3UOHAIBHON CTPYKTYpOH IMyTeM BBEICHHS PACUETOB IMOKAa3aTeNedl CyMM IOKPBITUS MEPBOTO U
BTOPOTO YPOBHEW, BBEICHHS OTICIBHOTO pacyera A0X0Ja OT BHYTPEHHEH peanu3aluu Mo TpaHc()EepTHBIM IIeHAM, BBIICICHHE B
COCTaBe IUIAHOBBIX PAcXOJOB IEPEMEHHOH M MOCTOSHHOW dacTu. [IpemnoskeHa uH(GOpMAMOHHAS MOJAENH OFOJHKETHPOBAHUSA
MPUOBLTH LIEHTPA 3aTpaT BTOPOrO THIIA C MCIIOJIb30BAaHHEM TPAHC(HEPTHHIX IIEH. BBIBOABI: B COCTaB TEXHOJIOTHH OFOJKETHPOBAHUS
YMECTHO BBECTH rpaduueckue U HHGOPMAIIMOHHBIC MOJCIH; MOJICITh GOPMUPOBAHUS TPUOBLIH I TPEANPUATHS C AUBU3NOHATBLHOMN
OpPTraHU3AIMOHHOW CTPYKTYpPO# Ieeco00pa3HO YCOBEPIICHCTBOBATh IyTEM BBCICHHS TOKa3aTelIed CyMM MOKPBITHS TIEPBOTO H
BTOPOTO YPOBHSI, U UCKITFOUCHHsI JIOXOJI0B OT BHYTPEHHEH pean3aliiu; sl PeIieHHs MPpoOIeMbl perIaAMEHTAIIMH OTHOIICHUN MEX Ty
MOpa3IeTICHUSIMH TIPEANPHUITUS C AUBU3UOHAIBHON CTPYKTYPOHl CIeqyeT MCIIOIb30BaTh AUPEKTHBHBIA MMOKa3aTeNb TpaHC(epTHOU
LIEHBI, WHPOPMAIOHHYIO MOJeNIb OIOKETHPOBAHUS TNPHOBUIM IIEHTpa 3aTpaT BTOPOTO THIIA IIEIeCOO0pa3HO MPEACTaBHTH C
WCTIOJIb30BaHUEM TPAHC(EPTHBIX LEH.
KnioueBble cii0Ba: O0r0UKETHPOBaHNE, TEXHOJIOTHS TUNITAHUPOBAHNUS, TUPEKTHBHBIC TIOKA3aTEeNN, TPAHCQEPTHEIC IICHBL.




