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BALANCED MANAGEMENT OF STAKEHOLDER RELATIONSHIPS IN THE
HEATING SPHERE

The article is devoted to the study of theoretical principles and practical aspects of managing relationships with stakeholders of
municipal heating companies. The subject of the study is a set of theoretical, methodological and practical aspects for ensuring
balanced management of relations with the stakeholders of municipal heating companies. The purpose of the article is to develop
theoretical and methodological provisions and substantiate practical recommendations for ensuring a balanced management of these
relationships. Tasks of work: to research and systematize the conceptual apparatus of ensuring the management of relations with the
stakeholders of municipal heat companies; to justify the organizational principles of managing these relationships; to offer analytical
and applied support for managing them on a balanced scorecard. During the research were used methods: abstract-logical analysis,
theoretical generalization, systemic and statistical analysis, systemic and statistical analysis, economic-mathematical methods,
graphical method. The paper generalizes the economic characteristics of the activity of district heating utilities and develops the
directions of development of relations with stakeholders in the process of reforming the housing and municipal services of Ukraine on
the basis of the analysis of the efficiency of the municipal heating companies in developed countries of Europe. Strategic directions
for the development of district heating utilities by providing balanced stakeholder relationship management are substantiated.
Conclusions. It is proposed to use a balanced scorecard, which allows, based on the evaluation of financial and non-financial
indicators of enterprise performance, to identify trends of change of each of four key areas of activity to achieve the goal of MHC in
meeting the public needs of consumers, profit for the development of the enterprise, ensure the interests of its employees and their

satisfaction economic and social needs based on stakeholder reconciliation.
Keywords: municipal heating; municipal heating companies; relationship management; stakeholders; energy efficiency;

organizational and economic model.

Introduction

Municipal heating is one of the leading places in the
system of priorities for ensuring the energy security of the
country, improving the energy efficiency of the
functioning of heat supply systems, creating and
improving the market of heat energy and protecting the
rights of consumers and employees of the heat supply
sector. This is due to the objective conditions of
functioning of the heat supply systems, characterized by
such features as: the need to generate heating energy
directly near the objects of its implementation, as well as
the inability to accumulate it; presence of division of
economic activity in the sphere of heat supply into
production, transportation and supply of heat energy; the
existence of various technologies for the production of
heating energy, including the technologies of cogeneration
of electricity and heat and the use of non-traditional and
renewable energy sources; centralized heat supply to
consumers from heating power plants and boiler plants
that are part of the unified energy system of Ukraine; the
existence of heat supply facilities of various
forms of ownership; significant seasonal differences in the
modes of production and consumption of heat
during the year; the special status of subjects of natural
monopolies, which most entities in the field of heat
supply [1, 2].

However, the municipal heating sector was formed
in the Soviet times and has a stable tradition of operating
under the monopoly on the production, transportation and
supply of heat, all entities of which were state or
municipal property and still have no significant economic
or legislative incentives to form competitive market. In
most cases, the production, transportation and supply of
heat are performed by one and the same enterprise; tariffs
are set by a national commission that regulates public

utilities. In such circumstances, businesses are not
interested in reducing their costs to ensure that tariffs are
reduced for consumers, as tariffs are set on a cost plus
basis. As follows, inadequate quality of district heating
services, their high cost compared to household income,
large unproductive losses of heating energy, deterioration
of material and technical base (pipelines of heating
networks), as well as lack of centralized hot water services
in many cities, are reasons for their lack of consumption.
Low level of payment to the district heating company for
actually received heating energy [3].

Therefore, finding ways to form a balanced
relationship with a wide range of stakeholder
(stakeholder) relationships in the heating industry that
directly or indirectly influence the process and
performance of district heating companies is an important
task in ensuring the security of heat supply as one of the
necessary security elements. Creation of mechanisms of
functioning of an efficient market of heating energy;
reduction of harmful effects on the environment;
creation of conditions for attracting investments
in the development and technical updating of
heat supply systems confirms the relevance of the thesis
topic.

Analysis of recent studies and publications

Investigations of the problem of enterprise
relationship management are devoted to the works of
many foreign researchers, namely: R. Akoffa, I. Ansoff,
R. Arbatt, R. Bagozzi, L. Berry, D. Blackwell,
A. Braverman, L. Boone, F. Webster, N. Woodcock,
P. Gembla, Y. Gordon, K. Granroos, D. Dey, E. Dolan,
J. Evans, J. Angela, D. Crevens, D. Kurtz, J.-J. Lambena,
R. Lawson, R. Marshak, J. Menning, R. Miller,
P. Minnard, W. Ouchy, M. Porter, J. Russell,
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F. Reichelde, P. Seybold, M. Stone, T. Thomas, J. Trout,
R. Waterman, R. Freeman, G. Hemel and many
others.

Among the domestic scientists-economists who have
investigated this problem, it is worth mentioning the work
of such researchers as: L. Antoshkin, A. Achkasov,
V. Babayev, A. Bochkovsky, O. Vasilyev, T. Danko,
O. Zorina, S. llyashenko, O. Karlova, N. Kondratenko,
O. Kendyukhov, L. Kozhushko, T. Kuznetsova,
O. Kuzmak, E. Krykavsky, T. Lepeyko, M. Lesechko,
I. Pisarevsky, V. Rossokha, V. Stadnik, O. Suduk,
S. Firsova, V. Frolova, G. Tsar, N. Chebanova,
D. Stefanych, N. Yaroshevich, L. Yatsishina and
others.

The problems of increasing the efficiency of
management of municipal enterprises are devoted to the
work of such scientists as: A. Allahverdyan, P. Bubenko,
V. Vorotyntsev, V. Gavrilenko, S. Galenko,
M. Golovchanskaya, O. Dimchenko, O. Ivankov,
T. Klebanova, T. Kachala, O. Kotsyurba, L. Lipich,
K. Mamonov, M. Miznikov, T. Momot, O. Nagorny,
O. Pogaydak, V. Poluyanov, A. Savenko, V. Svitlichna,
A. Sidorova, S. Plotnitskaya, Yu. Sharov, L. Shutenko,
I. Yaremko and others.

However, in spite of the considerable amount of
scientific works and the world experience in the
implementation of new management models and
technologies of stakeholder management, it is necessary to
note the need for further research on the theoretical and
methodological provision of balanced management of
relationships with key groups of stakeholders in the field
of heating power management as an element of strategic
management of municipal heating companies (hereinafter
referred to as MHC) on the basis of reconciliation of
interests and mutually beneficial cooperation. Thus, the
theoretical and methodological and applied importance of
solving the problems outlined the relevance of the chosen
topic, determined the purpose, objectives and direction of
the study.

Targets and objectives of the study

Results of the studies and their discussion

The purpose of the article is to develop theoretical
and methodological provisions for ensuring a balanced
management of relationships with stakeholders in
municipal heating companies.

Study materials and methods

The theoretical and methodological basis of the
research was the scientific works of leading domestic
scientists and foreign economists, legislative and
regulatory acts of Ukraine in the managing the activities
of the subjects of relations in the field of heat supply.
During the study such methods as: abstract-logical
analysis, dialectical, theoretical generalization, systemic
and statistical analysis, cognitive modeling, systemic and
statistical analysis, economic-mathematical methods,
graphical method was used.

The problem of ensuring balanced management of
relationships with stakeholders is becoming more urgent
and needs to be addressed as groups of stakeholders
(stakeholders) in the area of heat supply have a direct or
indirect impact on the process and performance of
municipal heating companies.

The definition of stakeholders as a group
(individuals) that can influence the achievement of the
organization by its goals or the work of the organization
as a whole was introduced by R. Freeman in his paper
Strategic Management: A Stakeholder Concept in 1984
[7]. At the same time, the focus is on the role of
"interaction", which is seen as the transformation of a set
of individual actions into a single set of joint actions.
Based on the generalization of scientific approaches [4,5],
the content of the concept of "stakeholders in the sphere of
heat supply" is defined, defined as groups of subjects of
relations that exert economic influence on the heat supply
enterprise, connected with the production, transportation,
supply and use of heat energy that have an actual impact
on management decision-making in the enterprise may
contribute to or impede the achievement of the goals of
the enterprise, as well as limit its access to certain types of
resources, or such influence may be potential him, that
result from or operation, or groups of stakeholders.
Therefore, in the process of cooperation of the subjects of
relations in the sphere of heat supply, cooperation tools
are used within the scope of their powers, which allows
realizing common goals for ensuring reliable and
uninterrupted supply of heat and hot water to all groups of
consumers at tariffs, regulated in accordance with the
current legislation. The study identifies key stakeholder
groups in the field of heat supply, highlighting the tools of
interaction within the mandate and the results of their
interaction (table 1).

The main stakeholder groups are presented in Fig. 1.
It is established that stakeholders may have different types
of relations with the enterprise, namely they can: influence
the activity of the enterprise, be influenced by the
enterprise, and while both being influenced and influence
the activity of the enterprise, the interaction between the
stakeholders and the enterprise is absent today but may
occur in the future.

Management decision-making at enterprises while
taking into account the interests of key stakeholder groups
enables them to be balanced against the various vectors of
MHC interaction with external and internal stakeholders.

Within the framework of the collaborative approach
to stakeholder management [6, 8, 9] the essence of the
concept of "ensuring balanced management of relations
with the stakeholders of municipal heat supply
enterprises” is specified, which forms the basis of the
conceptual and terminological apparatus of the research
and allows to consider it as a set of processes and actions,
management tools and tools based on reconciling the
interests of key stakeholder groups in conducting business
to achieve balanced managementing decisions.
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= (Cabinet of Ministers of Ukraine

implementation of state housing policy

=  Ministries and other authorized central bodies of executive power for the formulation and

= Central Executive Body for State Energy Supervision
= National Energy and Utilities Regulation Commission (NERCEP)
=  National and International Financial Institutions (Authorized Banks)

field of heat supply
= Local executive or local government

= Council of Ministers of the Autonomous Republic of Crimea, local state administrations in the

= Energy suppliers
= Heat generating organizations
= Heat transfer organizations

= District heating organizations
= Heat service organizations

Subjects of heat consumption (natural or legal persons) by categories:
population, budgetary institutions, religious organizations, other consumers

Fig. 1. Key stakeholder groups in the field of heat supply

Mutual responsibility of the subjects of relations in
the sphere of heat supply for the quality supply of heat
energy and its timely payment made it expedient to isolate
the marketing component in relation to work with
consumers with determination of the level of customer
satisfaction with the services, which is determined by the
criteria: general satisfaction of MHC work; evaluation of
the quality of the services received; estimation of norms
and order of payments for the services received;
evaluation of the customer service system.

It is proved that MHCs in Ukraine today form a
monopolistic market of heat supply, which determines the
expediency of determining the priorities and strategic
directions of development of the district heating system,
the implementation of which will contribute to the
sustainable development of housing and municipal
services in such areas as: 1) reducing the cost of energy
production; 2) intensification of work with consumers to
reduce the amount of defaults; 3) reducing actual heat
consumption and bringing it closer to effective demand by
implementing energy-saving measures in conjunction with
consumers.

On this basis, it has been determined that an
important area of activity of MHC in the current
conditions is to take into account the factors of the internal
and external environment that affect its development,
identify potential threats and favorable opportunities for
the development of MHC in the future. According to the
results of the analysis, the most significant risk factors that
influence and in the future may influence the results of the
MHC's activity are external factors caused by the state
policy on regulation of economic activity of heat supply
companies and imperfection of regulatory and legislative
bases, namely: divergence in terms changes in energy
prices and the introduction of tariffs for production,
transportation, supply of heat and related district heating

services and the center interim hot water; late
compensation from the state budget of the difference in
tariffs for heating energy, heating and hot water supply to
the population, which arose due to the discrepancy
between the actual cost of heat energy and the
corresponding services set tariffs; decrease of the level of
payments of the consumers of heat supply in the
conditions of sharp increase of cost of the corresponding
services for the population and decrease of its solvency;
non-regulation of current legislation regarding obligations
and requirements for customers of heat supply services in
terms of timely payments.

Risk factors for the internal environment are
primarily related to the main production activity of the
MHC, such as unplanned shutdowns of equipment or
interruption of the technological cycle of the MHC due to
forced re-equipment, accidents, low level of technological
discipline, etc.

Thus, the results of the scientific study have allowed
to state that a harmonious combination of levers and
instruments of a collaborative approach and a balanced
system of indicators with consideration of environmental
risk factors is the basis for a balanced management of
relationships with stakeholders in utilities.

The study proposes to use the Balanced Scorecard
(BSC) as one of the most successful enterprise
management systems, which allows to evaluate the
performance of the enterprise in the form of interrelated
financial and non-financial indicators and to identify
trends in each of the four key areas of activity to achieve
the goal of MHC to meet the public needs of consumers
for quality heating energy at the lowest cost, profit for the
development of the enterprise, safeguarding the interests
of its employees and meeting their economic and social
needs on the basis of stakeholder reconciliation [10-14]
(table 2).
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Table 2. Balanced scorecard for evaluating the effectiveness of managing relationships with stakeholders in municipal heating

companies
Projection Strategic goals Quantitative and gualitative indicators of results
making profit that can be invested in | - tariff for heating energy, UAH / Gcal and hot water
development - the balance of outstanding compensation for the difference in
tariffs for heat
- compensation for losses arising from the difference between
Finances actual costs and charges to consumers for services rendered

- financial assistance

- cost 1 Gcal of heating energy
- profitability level, %

- business activity ratio

- increasing consumer satisfaction
- timely payment

- uninterrupted provision of district
heating services throughout the
heating season

Consumers of heating
energy and hot water

supply

- tariff for heating energy for the needs of the population, UAH /
Gcal

- the period of collection of receivables for goods (works),
services

- the amount of money received for the heat released

- public debt (budgetary institutions, self-financing organizations)
- overall satisfaction with the enterprise

- evaluation of the quality of the services received

- number of consumer appeals

- the number of consumer complaints

- timely start and end of the heating season (for three days with an
average daily temperature of 8 °C)

- indoor air temperature (subject to their insulation) meets current
rules and regulations - 18 °C (in corner rooms - 20 °C)

labor resources

- ensuring the interests of employees
and meeting their economic and
social needs

development of heat
supply workers

- cost reduction - annual amount of heating energy useful leave, thousand Gcal.
- improving the quality of heat - tariff for heat production, UAH / Gcal
su |0| g the quality - conditional fuel consumption per 1Gal of heating energy from
PRIy . boiler houses
- ensuring reliable and trouble-free lectrici for th duction of 1Gcal of heati
_ operation of the enterprise - electricity costs for the production of 1Gcal of heating energy
for the production - - released from boiler houses
/ - reduction of losses in the course of . . .
., | of heating energy carrving out the activit - water consumption for technological needs of production1Gcal
@ i redyuc?ion of natural 3;3 of heat released from boiler houses (without heating of heating
8 - g networks)
= consumption ; .
a : - accident in the heated season
> - reduction of harmful effects on the L . .
g environment - p0§S|p|!|ty of heat supply to consumers in due time
'§ - reliability level of the heat supply system
5 I?arntg eortati on and - tariff for transportation of heating energy, UAH / Gceal
= su Ip of heatin - tariff for heat supply, UAH / Geal
enrejf y g - reduction of energy losses (heating | - quantity of damages of heating networks, pcs.
W energy, fuel, electricity, etc.) - the amount of coolant leakage (including during the heating
(construction
- - ensuring the reliability of heating | period),
reconstruction and K | ission of h ks. k
modernization of networks - annual transmission of heat networks, km.
heat suopl - integrated dynamic efficiency of heat generation and
facili tiepsF)) y transportation
- enhancing production culture, - labor turnover factor
planning and delivery efficiency - staffing ratio
. - increase of efficiency of use of
Training and

- productivity
- staffing, %
- average monthly wage per employee

- training of personnel

- coefficient of intellectual potential

The obtained system of indicators of performance
evaluation of the relationship with the stakeholders of the
MHC allows to calculate the indicator of integrated
sustainable development of the MHC in the long run
based on the management of the relationship with the
stakeholders with the BSC, which reflects the success of
the interaction of the MHC with key groups of
stakeholders.

Methodical provisions for the evaluation of the
indicator of the complex sustainable development of the
MHC by BSC (Sj) are implemented using integral and

partial indicators (S;) according to the formulas (1, 2).

Si? :Zvila Iﬁﬁ‘ ) (1)
=1
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where Py = p; — Py centered indicators that

characterize the impact of stake holders on the BSC;
V" — eigenvectors for the group a (o=1.. s); m — the
number of metrics in the group; j — number of MHC.

An integral index is defined as a linear combination
of group integral indicators:

S =2 4,85, @

where SBa — the significance coefficients of each group.

The results show that the implementation of the
proposed approach within the framework of the analytical
and applied support contributes to the improvement of the
quality of the accepted alternatives for the development of
MHC on the basis of ensuring communication of the
management of the company with employees and external
stakeholders in the field of heat supply with a non-random
choice of complex measures for complex measures
stakeholders.

Conclusions

According to the results of the research, the
theoretical and methodological provisions of ensuring
balanced management of the relations with the
stakeholders of municipal heat supply enterprises have
been improved.

On the basis of the systematization of the conceptual
apparatus, the content of the concept of "stakeholders in
the field of heat supply” is defined, which are defined as
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35AJTAHCOBAHE YIIPABJITHHSA B3AEMOBIJIHOCUHAMM 31
CTEHUKXOJIJIEPAMHA Y COEPI TEILZIOITOCTAYAHHS

CraTTs npuCcBSYCHA AOCIIHKCHHIO TEOPETHYHHX 3acaj i MPAKTUYHUX ACTIEKTiB YIPaBIiHHA B3a€EMOBITHOCHHAMH 31 CTCUKXOJIIepaMH
TEIUIONOCTaYaIbHUX KOMYHAJIbHHUX HignpueMcTB. IIpeiMeToM JOCIIDKEHHS € CYKYIHICTh TEOPETHYHHUX, METOJUYHHX 1 NPAKTHYHHUX
acmekTiB  Imomo 3abe3medeHHs 30aJaHCOBAHOTO — YNPABIIHHA  B3a€EMOBITHOCHHAMH 31  CTEHKXONIepaMH  KOMYHaJIbHUX
TEIUIONOCTaYaNbHUX MiAMPUEMCTB. MeT0I0 CTaTTi € po3poOKa TEOPETUKO-METOANYHUX TIOJIOKEHb Ta OOIPYHTYBAaHHS HPaKTHYHHX
peKOMeH Al 100 3a0e3neucHHs 30alaHCOBAHOTO YIPABJIIHHS UMM B3a€EMOBITHOCHHAMH. 3aBAaHHSI POOOTH: MOCTIJUTH Ta
CHCTeMaTU3yBaTH MOHATIHHMI amapar 3a0e3NedyeHHs YNPaBIiHHS B3a€MOBITHOCHHAMH 31 CTEHKXONJEpaMH KOMYHAIBHHX
TEIJIONOCTaYaJbHUX MiJIPUEMCTB; OOIPYHTYBAaTH OpraHi3amiiiHi 3acajy yNpaBliHHS MMM B3a€MOBIJIHOCHHAMH; 3alpONOHYBaTH
AQHATITHKO-TIPUKJIAHE 3a0e3NeyYeHHs. YNpaBliHHS HHUMH 3a 30QJIaHCOBAaHOIO CHUCTEMOIO IIOKa3HHWKIB. Y XOXi JOCIiJDKEHHS
BHUKOPHCTAHO METOAM: aOCTPaKTHO-JOTIYHMH aHalli3, TEOPETHYHOTO Yy3arajbHEHHS, CHCTEMHOrO Ta CTaTHCTUYHOTO aHawi3y,
CHUCTEMHHH Ta CTaTUCTUYHHUI aHalli3, €KOHOMIKO-MaTeMaTW4Hi MeTonau, rpadiuHuii Meroa. B poOoti y3araapbHEHO EKOHOMIYHi
XapaKTePUCTUKK JISTIBHOCT] TEIIONOCTa4YaIbHIX KOMYHAIIBHUX MiJIPUEMCTB Ta PO3pOOJIEHO HANPSIMKH PO3BUTKY B3a€MOBIIHOCHH
31 cTedkxonaepamMu y Tporeci peopMyBaHHS KHTIOBO-KOMYHAIBHOT'O TOCIONAPCTBA YKpAiHH Ha OCHOBI aHaNi3y e(peKTHBHOCTI
JISTIBHOCTI TEIUIONOCTAa4YaIbHAX IiJNPHEMCTB B PO3BHHEHHMX KpaiHax €Bpomu. OOIpYHTOBaHI CTpaTeriuHi HANPSMKH PO3BHUTKY
TEMJIONOCTAYaJbHIUX KOMYHAIBHHX MiAMPUEMCTB MUIIXOM 3a0e3nedeHHs 30ajJaHCOBAaHOTO YIPABIiHHS B3a€MOBIAHOCHHAMH 3i
creiikxongepamu. BHCHOBKH. 3arponoOHOBaHO 3aCTOCOBYBATH 30aJIaHCOBaHY CHCTEMY MOKa3HUKIB, IO JI03BOJISIE HA OCHOBI OLIHKH
¢inaHcoBux i He(iHAHCOBHMX IHAMKATOPIB PE3yJbTATUBHOCTI MAISUIBHOCTI MiJNPHEMCTBA BH3HAYUTH TEHICHIII 3MiHH KOXHOI 3
YOTHUPHOX KIFOYOBUX chep AisutbHOCTI st gocsirHeHHs Metd KTTI 1110710 3a10BOJICHHS CYCIUIBHUX HOTPeO CIIOKMBAYiB, OJIepKaHHS
MPUOYTKY ISl PO3BHUTKY IMiANPHEMCTBA, 3a0€3MECUCHHS 1HTEPECIB HOTO MpaliBHUKIB Ta 33JJ0BOJICHHS X €KOHOMIYHUX 1 COI[IaIbHUX
moTped Ha 3acafax y3roJLKEHHs IHTepeciB CTEHKXONEpiB.

KiuwouoBi c10Ba: [eHTpani3oBaHEe TEIUIONOCTAYaHHS, KOMYHAJbHI TEIUIONOCTaYalbHi MIiANPUEMCTBA;  yHPaBIiHHA
B32€MOBITHOCHHAMH; CTEHKXOJIIepH; eHeproe()eKTHBHICTD; OpraHi3aniiiHo-eKOHOMiYHA MOJICIIb.

CBAJTAHCUPOBAHHOE YIIPABJIEHUE B3AUMOOTHOIIEHUAMHU CO
CTEHUKXOJIJIEPAMHA B CO®EPE TEILJIOCHABXEHUA

CraTbsl MOCBSIIEHA HCCIECJOBAHHIO TEOPETUYECKHMX OCHOB M IPAKTUYECKUX AaCIEKTOB YIPABICHHS B3aMMOOTHOIIEHHSAMH CO
CTEHKXONepaMi  TEIUIOCHA0KAIOMMX KOMMYHAIIBHBIX —npennpustuil. IIpemMeToM ¥ccClienoBaHMS SBISETCS COBOKYITHOCTB
TEOPETUIECKHX, METOJMIECKUX U MPAKTUYECKUX aCIIEKTOB M0 0OecredeHH0 cOalaHCHPOBAHHOTO YIPABIECHHS B3aMMOOTHOILIECHUSIMU
CO CTEeHKXoJaepaMy KOMMYHAIBHBIX TeIUIoCHaOkaromux mnpennpusatuil. Ileaslo cratbm sBisieTcst pa3paboTka TEOPETHKO-
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METOJUIECKHX ITOJI0KEHNI 1 000CHOBaHME NMPAKTHIECKIX PEKOMEHAANNii 1o o0ecredeHHI0 cOalaHCHPOBAHHOTO YIIPABIICHAS 3THMHI
B3aHMOOTHOIICHUSIMH. 3ajaun paboTHI: HCCIENOBaTh M CHCTEMATH3MPOBATh IOHATHHHBIA ammapaT OOeCIedeHHs YIpaBICHUS
B3aHMOOTHOIICHUSIMA CO CTEHKXOJlepaMH KOMMYHAJIBHBIX TEIIOCHAO)KAIONIMX MPENIPUITHH; OO0OCHOBAaThH OpraHU3alIOHHBIE
OCHOBBI YNPAaBIEHHS OSTHMH B3aHMMOOTHOIICHUSMH; MPEUIOKHUTh aHAIUTUKO-TIPUKIAJHOE OOECIIeUeHNe YIPABICHUS HMHA
cOaaHCHPOBAaHHOHM cHcTeMOll mHokazateneil. B Xome wucciemoBaHMs HCHONB30BaHBI MeTOAbI: a0CTPaKTHO-JOTMYECKUH aHAalu3,
TEOPETUIECKOT0 O000OIIEeHNs, CHCTEMHOTO M CTaTHCTHYECKOTO aHaNN3a, CHUCTEMHBIH M CTaTUCTHYECKUH aHAIN3, SKOHOMHKO-
MaTeMaTH4ecKue MeTonpl, rpaduueckuii Meroa. B paGore 0000IICHBI SKOHOMHYECKHE XapaKTCPHCTHUKH JACATEIbHOCTH
TEMIOCHA0KAIOIINX KOMMYHAIbHBIX IPEIIPHATHH 1 pa3paboTaHbl HAMIPABICHUS pa3BUTHS B3aMMOOTHOILIECHUH CO CTEHKXONAepaMy B
npornecce peOpMUPOBAHMS JKIIIHITHO-KOMMYHAIFHOTO XO035iicTBa YKpaWHBI Ha OCHOBE aHanm3a 3((GEeKTUBHOCTH IEATEITLHOCTH
TEIUIOCHAOXKAIOMMX TIPENPHUATHI B pa3sBUTHIX cTpaHax EBponbl. OOOCHOBaHHBIE CTpaTeTMUSCKUE HANpPABICHHS Pa3BUTHS
TEIIOCHA0XKAIONMX KOMMYHAJIBHBIX NPEANPUATHH MyTeM oOecrieueHns! cOamaHCHPOBAHHOTO YIPaBJIEHHUs B3aHMOOTHOIICHHUSIMU CO
crefikxongepamu. BeiBoabl. IIpeoxkeHo IPHMEHATH COANAHCHPOBAHHYIO CHCTEMY IIOKa3aTelel, IO3BOJISIET Ha OCHOBE OICHKH
(GMHAHCOBBIX U HE(UHAHCOBBIX WHIMKATOPOB PE3YJIBTATUBHOCTH JACATEIBHOCTH NMPEANPUATHS ONpPENEIUTh TCHICHINH W3MEHEHUS
Ka)KJI0H 13 YeThIpeX KIoUYeBbIX cdep aesaTenbHoCTH 1 goctkenus uend KTII no ynoBaeTBopeH o 00IeCTBEHHBIX TOTPpeOHOCTEl
NoTpeOuTeNel, moayueHue NpUOBLIN IS pa3sBUTHA HPEANpPUATHS, oOecliedeHe HHTEPECOB ero pabOTHUKOB H yIOBIETBOPEHHE HX
KOHOMMYECKHX U COLHANBHBIX MOTPEOHOCTEH Ha OCHOBE COTIACOBAHHS HHTEPECOB CTEHKXOIIEPOB.

KnioueBble c10Ba: IEHTPaIN30BaHHOE TEIUIOCHAOKEHHME; KOMMYHAJbHBIC TEIUIOCHAOXKAIONINE IPEIIPHATHS; YIpaBiIeHHe
B3aMOOTHOIICHUSIMH; CTEHKXOJIIepBI; SHEProd(peKTHBHOCTh; OpraHN3alMOHHO-9KOHOMHUYECKAash MOJIEIb.
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