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KEY COMPETENCE AS A BASIS FOR INNOVATION PROJECTS MANAGEMENT

By the implementing an enterprise development program, the existing key competence of the organization may undergo significant
changes. Also introducing innovations, you can get not only benefits, but additional problems and even risks. It should be noted that
an organization may have more than one key competence, especially when we deal with changes in the management structure or
entering new markets. For this class of tasks, the classical linear optimization problem does not fit, since it does not take into account
the additional conditions that arise when an organization transitions from one state to another, precisely due to the implementation of
the development program. Therefore, to solve this problem, we need a dual problem. The subject of research in this article is the
process of introducing key competence, as the main component of the management of innovative projects in the organization.
Objective: to develop a tool for introducing key competence into an organization’s work by solving a dual linear optimization
problem. Tasks: to analyze the factors influencing the results and the possibility of introducing key competence in the organization’s
activities, to obtain a general algorithm for the transition from direct to dual competence. Research methods: logical generalization,
analysis and synthesis, structural analysis. Results: The article considers the key competence of the enterprise as the main component
of the management of innovative projects, which the company implements. Shown her place and the role that she plays. A project
description model has been developed, which describes processes that take into account the impact of the production and economic
system on project implementation. The article proposes a general algorithm for constructing pairs of dual linear optimization
problems. The existing schemes of transition from a direct problem to a dual one are meaningful. Considering this fact, a generalized
algorithm for generating pairs of related problems has been proposed and strictly proved. Formalization of the developed scheme
makes it easy to get the correct pairs of dual problems. It is shown that the analysis of the key competence of the enterprise makes it
possible to offer a new base for the formation of a strategic plan, the implementation of which will lead to the emergence (support) of
a sustainable competitive advantage, as well as assess its potential in terms of financial plan and capabilities of the enterprise or
business system as a whole. Conclusions: The tools for analysis and implementation of key competence in the organization’s
activities have been developed. The results obtained in during the study allow us to state that a new base has been proposed for the
formation of a strategic plan for the development of an enterprise, the use of this base will lead to a sustainable competitive
advantage, which will become possible when implementing key competences in the process of changing the management structure.
Taking into account that an organization can have more than one key competence, the second competence is dual to the original, that
allows a general transition from direct to dual competence.

Keywords: innovative project; management hierarchy; performance indicators; measurable effects; linear optimization; direct
task; dual task; related tasks; objective function; system of restrictions.

Introduction

Modern scientific and technological progress is
impossible without an intellectual product, that is the
result of innovation. Innovation is a materialized result
obtained from investing in a new technique or technology.

An innovative project is a complex measure that is
not repeated, providing for the introduction of a new,
limited in time, budget, resources, as well as clear
instructions for implementation, designed for the needs of
the customer. Project management is the managerial task
of completing a project on time, within a set budget and in
accordance  with  technical  specifications  and
requirements.

Analysis of recent research and publications

Among the main scientific approaches in the field of
project and program management, the following ones
should be mentioned: systemic and program-oriented
(V. M. Glushkov, B. Z. Miller, R. S. Pospelov, A. lirikov,
D. Cleland, and others); complex systems management
theory (E. A. Druzhinin, M. D. Mesarovich, I. Takahara,

N.N. Moiseev, Y.B. Germeier, V.L. Volkovich,
V.S. Mihaljovich); classical theory of project
management based on the PMBOK standard
(V. 1. Voropajev, S.D. Bushuev, N.S. Bushueva,

A. I. Belokon, V. A. Rach, R. B. Tian, V. D. Shapiro,
I. I. Mazur, B. A. Demidov, and others); system of

knowledge on management of innovative projects and
programs of enterprises — P2M (S.D. Bushuev,
N.S. Busuheva, Hiroshi Tanaka, Shihenobu Ohara)
[1-11].

The main principle of the program-target approach is
planning from goals to means [6, 9]. The approach
involves a comprehensive system solution of problems,
taking into account all significant factors, relationships
and constraints, and also implies the responsibility of all
the performers for achieving the goal.

The complexity, variety of problems and systemic
situations that arise in the organization system require the
development of formal organization and management
procedures. To do this, at the initial stage, according to the
program-target approach, it is necessary to allocate the
project's goals / objectives. The achievement of the
desired result is based on the hierarchy of goals, the main
methods, construction of them is described in the works
[1, 12, 13].

The theory of management of innovative projects
and programs of enterprises was proposed in 2009 [14].
Authors Bushuev S. D., Bushueva N. S., Hiroshi Tanaka,
who formed a new "qualitative vision", adapted to the
conditions of the development of technological clusters in
Ukraine [3, 10], systematized the methods and models of
management of innovative projects and programs of
enterprises. Also, to the positive characteristics of this
scientific approach certainly belongs the proposed by the
researchers mechanisms of assistance to enterprises in the
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development and widespread use of innovations in the
production activities that are used in the main production
activity.

Formulation of the problem

Up to this day the development of the theory and
practice of managing innovative projects took place in two
directions: managing the process of innovation and
innovation management as a project. In the early 2000s,
D. A. Novikov showed that the design and process
approaches are different ways of presenting the same
processes occurring in systems [15], and if necessary, one
can switch from one way of representing to another and
back.

Thus, models describing the processes can be used to
describe the projects. For example, the model of the
corporation, proposed by Yu. A. Zelenkov [16], allows us
to formulate the goals and existing possibilities of its
implementation in the form of a tuple:

¥ = {UAUV,UI, A R,0,w(),v(),L,T}, 1)

where A — set of actions for achieving the goals; R — set of
the results of actions; ® — set of environment values;
I — information that the agent has at the time of the
decision; v(-) — benefits of the agent specified by the
utility function; w(-): Ax® —>R — result of activity,
which depends on the action and the situation;
U :(UA,UV,UI) — vector of management, which

includes institutional, motivational and information
management; ' — targets.

The given model in the existing conditions of the
turbulent environment does not give a transparent picture
of the description of the projects, because the influence of
the production-economic system on the implementation of
the projects is not taken into account. Therefore, there is a
need to develop new models that take into account all
these phenomena.

Presentation of the main material

To take into account the influence of the production-
economic system on the implementation of projects, we
must present the model of the production-economic
system (1) in the following form:

¥ ={U,AR,0,W(),V()LT, ¢}, @)

where U:(UF,UB,UP,UV,UC,US,UI) — vector of

management, which includes management of financing,
production, production, implementation, marketing,
scientific  development, institutional  management;

¢=(¢.,9,,...,) — vector models of product innovation
projects presented in the form of a tuple:

o ={R.T}, ®3)

where P — set of values of control parameters; T — set of
project needs in resources; i =1,...,n — project number.

Since most of the components of the tuple of the
production and economic  system of  project
implementation are quite well-known, consider the
constituent that is one of the main components of any
enterprise in general according to the author.

For successful competition it is necessary to
formulate all competences of the organization and
highlight the key. Key (distinctive, basic, exclusive, basic,
unique, business competence) competence of the
organization (also used the term “critical factor of the
organization's success" — CFOS) — is the competence that
lets the organization to solve tasks that are not suitable for
most other players at the market, and establishes a new
standard of activity in the industry and thus provides the
owner with a competitive advantage.

According to G. Hamel and S.K. Prahaladu [17], the
company should be perceived not as a set of business units
that make it up, but as a combination of key competences
— skills, abilities, technologies — that allow organizations
to provide their customers with certain values.

Key competence is the strategic potential of the
organization. Operational management of the company
(ability to work effectively) is a way to benefit from this
potential.

Signs of Key Competence:

- significance for consumers, their willingness to pay
for competence, as for the most of the value they acquire;

- ability to change and adapt to new market
requirements;

- uniqueness,
competitors;

- to be based on knowledge, not on the coincidence
of circumstances;

- interconnectivity with several types of activities or
products;

- relevance, compliance with the strategic aspirations
of the market and organization;

- partnership opportunity to create a new key
competence;

- clarity, accessibility of the formulation of
competence for its unambiguous interpretation.

For competent actions, the key competence leads to
the creation of unique products, ensures the organization
of the championship when entering new markets and
significant advantages in solving problems, which will
later become a field of fierce competition. In a
competitive environment, organizations seek to protect
key competences in order to maintain a competitive edge.

Timely understanding of key competences opens the
way to long-term leadership in the market, and conquered
leadership in its turn requires focusing on key
competences.

The key is called the competence of the highest order
involved in the creation of the largest consumer value,
which is a collective knowledge that allows you to
organize and manage the use of other competences and
abilities, and thus creates the additional consumer value.

It is the complementarity of the key competence
created by the consumer value revealing its synergistic
nature. At the same time, being virtually out of measure
of abilities and products, key competences are not

probability — of  repetition by
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derivative from the market need: being somewhat
universal, it is able to provide access (to be a key) to a
range of markets that can vary greatly from each other.

Such properties of key competence are also noted by
Prahalad and Hemel [18]. They believed that "key
competences have three main characteristics: ... first, it
gives potential access to a wide range of markets;
secondly, it adds a significant consumer value to the final
product perceived by the buyer; and thirdly, it takes a lot
of costs and efforts to copy the key competence of the
competitor.” Various authors also offered other
characteristics of key competence. To date, eight key
properties have been identified.

First of all, key competences are inherent in
complexity. It is a derivative of a set of resources and
abilities, it is difficult to identify, it is invisible. A specific
key competence can be used only within the framework of
the business system in which it exists, that is, it is inherent
only in the configuration of resources and abilities.
Competence, unlike other assets of the organization, is not
devoid of use. On the contrary, a number of authors noted
this as the main strategic advantage that arises in the
formation of competitive advantage on the basis of
competence, it develops, its quality rises, its effectiveness
is significantly increasing — it is the most durable and
long-term asset of the organization. At the same time, the
key competence is unique, that is, it can not be directly
copied or used by competitors, and indispensable it can
not be replaced by another competence. The key
competences of the organization are better developed than
competitors and consumer-oriented (by definition) from
the beginning. And finally, since key competences include
a set of other competences and abilities, it can be used for
their mutual reinforcement.

The key competence lies in the intersection of the
internal conditions of business and consumer preferences,
that is the knowledge to receive the maximum share of
consumer value. It is the increase in the additional
consumer value due to the development of key
competencies and is the basis for obtaining a stable
competitive advantage. A higher consumer value of a
product can be used to implement two basic types of
strategies: differentiation or cost leadership. This suggests
that the key competence provides the opportunity to
obtain in the competitive struggle as a qualitative
advantage related to product properties, and quantitative,
relating to a more solid financial position. Next, it returns
us back to the earlier conclusion about the universal nature
of key competences, which provides opportunities for its
manifestation in the consumer and industrial markets.

If we consider the key competence of the enterprise
in terms of information theory, then we can see the
following picture.

Combining knowledge gained through different
approaches will improve the quality of management. It is
known that entropy is a quantitative measure of chaos in
the system and is determined by the number of
permissible states of the system. With an increase in
entropy, the dimension of the system or the number of
independent factors — variables in the system model
increases. With an increase in entropy, uncertainty and

disorder increases, and to reduce it, it is necessary to add
information to the system. [19].

K. Shannon found that when the two isolated
systems Al and A2 are merged into a single system (A1,
A2) in which systems Al and A2 interact efficiently, the
entropy of the united system will be less than the set of
entropies of the outcoming combining systems:

E(AL A2) <[E(Al)+E(A2)]. (4)

If A1l and A2 are the independent sets of elements of
systems that do not have physical or informational
interaction, then (2) will be a sign of equality. If the set
elements of Al and A2 can coincidentally interact, then:

E(ALA2)<[E(AL)+E(A2)]=

, 5
= E(AL)+E(A2)-E(AL A2) =Als ©)
where Als — growth of structural information.

So, the right choice of key competency creates the
additional information when combining two approaches:
process and design.

It should be understood that when implementing a
development program at an enterprise, the existing key
competence of the organization may undergo significant
changes. In addition, when introducing innovations, we
can gain not only advantages but also additional problems
and even risks [20]. In addition, it should be noted that
the organization may have more than one key competence,
especially if we are talking about introducing a change in
management structure or access to new markets..

The key competence is at the intersection of internal
business conditions and consumer preferences, this is the
knowledge on which the maximum share of use value
depends. It is the increase in additional use value due to
the development of key competence that is the basis for
obtaining a sustainable competitive advantage [21].
Higher consumer value of the product can be used to
implement two basic types of strategies — differentiation
or cost leadership. This suggests that the key competence
provides an opportunity to obtain in the competition a
qualitative advantage related to the properties of the
product, and quantitative advantage related to a stronger
financial position. Further this leads us back to the earlier
conclusion about the universal nature of the key
competence that makes it possible the manifestation in the
consumer and industrial market.

Initial competence can be considered as a direct
optimization task. In view of this, the second competence
is dual to our initial.

It is advisable to obtain a general algorithm for the
transition from direct to dual competence.

The classical task of linear optimization for such a
class of tasks is no longer appropriate, because it does not
take into account the additional conditions that arise when
an organization moves from one state to another by
implementing a development program. Therefore, to
solve this problem, we will need a dual task.

Assume that the direct (source) linear optimization
problem (LO) is given in the standard form [22, 23].

Let’s call the following LO problem a standard task:
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n
W, = c,x; —> max,
=1

1:Q > ax <b,i=1 .. m,
=

X; 20, j=1 ..., n,

or in the matrix form:
W, =CX — max,
I:Q :AX < B,
X >0.

The problem with a double or a conjugate with it is
called the task of the form:

W, => by, - min,
i=1

n:Q, :>ay >c,j=12 ..,n
i=1

y, 20, i=12 ..., m,

or in the matrix form:
W, =Y B—min,
I:Q,:YA>CT,
Y >0.

For ease of presentation of the material, we introduce
and comment on the following designations:
c=C=c=[c,¢C, ...c ], CeR" - coefficients of

the target function W, direct LO problem,

n

X

=[ %) % - %, |, X €R",

- variable (unknown) values (plan) of a direct LO
problem,

I — conditional designation of a direct task,

I1 — conditional designation of a dual task,

- matrix of coefficients of the system

a, a, a,; - alj Ay,
A, A, Ay azj e Ay,
ay a a; a3j e Gy,
A=[a, ] = : : : : : : :
&, &, &y & &,
L Qny 85y Ay, Ay 8 n

of limitation of the direct task,

b=B=b=| ? |=[b,b, ..., b, ] ,BeR" -

m

coefficients of the right-hand sides of the system of
limitations of the direct task,

Y1

y=Y=y= yf =[¥i Yo s ¥n )T YER" -

Yim

variables (unknown) values of the dual problem of LO.
We introduce for the consideration the systems of
covariant and contravariant vectors.

a;

a.
Jol=la; &y ..a;]1"eR"j=12 .., m,

a

nj

- vector-columns (covariant vectors) of the matrix A for

the system of restrictions €, for a direct problem,
a=a-=[a,a, ..,a ]eR"i=1,2 ..,n-

vector-lines (contravariant vectors) of the matrix A for the
system of restrictions €, for a direct problem.

In this case, the matrix A of the coefficients of the
system can be represented in a vector form:

A= =[a', a*,...,a"]" =[a, a,,..., 3, ]eR"®R",

and a pair of dual tasks has the third record form:
W, =(c,x) > max,
Q, (@ ,xX) < b,
x>0,

— direct task,

W, =(b,y) — min,
Q,:@.y) > ¢
y > 0.

— a dual task to the given line.

Summing up, we finally have three forms of writing
the definition of a dual problem to a standard LO problem:
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n
W, =) c;x; - max,
=1

def Dual

W, => by, — min,
i=1

120 Y ax, <b, i=1 ...,m ——511:Q,:>a,y, >c, j=12 ..,n
j=1 i=1

X;20,j=1 ..., n, y, 20, i=12 .., m
W, =CX — max, W, =Y B-min,
1:Q,:AX < B, 2 ,:Q :YA>CT,
X =0, Y >0,
W, = (c,x) > max, W, =(b,y) > min,
10, (@, ,x) < b, —225101:Q,:@.y) > c
x>0, y>0.

The unity or duality of the above definition will be
justified by a certain sequence of operations, which, in the
case of cyclic application, should lead to a direct problem,
that is

def Dual def Dual
| > |l — |,

where —%- 2@ 5 _ 3 set of rules for the transition to a

dual task.
A careful analysis of the definition of a dual problem
for a standard form of representation of a direct problem,

allows us to determine the necessary for the transition to a

dual task operation —&22_

- Extreme requirements of the objective functions of
direct and dual tasks are opposite to the plan:

W, > max —-22 5 W, — min;
- For a task on the target function max the
inequalities presented in the system of restrictions must
have a sign < ;

Zai X <b,
j=1

- the coefficients of the objective function of the dual
task are components of the vector of the right-hand
sides of the system of restrictions of the direct problem
LO;

- matrix of AT dual problem of the restrictions
system Q, is transposed to the matrix A system of

restrictions of the direct task €, (Itistrueas YA=A"Y");
- right sides of the system of restrictions of a dual

problem Q, :(@,y) > c are the coefficients of the

target function W, = (c,x) — max of the direct task;

-each limitation-inequality of the system of
restrictions of a direct problem is an integral dual variable

def Dual

———y,;20, i=1 ..., m;

Q1> 8% <b
=1

- each integral variable of the direct LO problem
corresponds to the restriction-inequality of the dual

def Dual

X, 20 —=28 5 0 Nay 2c¢, j=12 ..., 0.
i=1

Note that the different forms of writing linear
optimization tasks are equivalent — they store a set of
solutions. It is possible to achieve this provided that
equivalent conversion techniques are used to move from
one form of task to another.

Thus, a certain equation of the system of restrictions
of the linear optimization problem is equivalent to the
system of two inequalities:

) a;x; <b,
j=1
2% =beq |
j=1
= a X <-hb.
j=1

Randomized variables can be represented as a
difference of 2 integral variables:

X; =U; -V,

The transition from the restrictions-inequalities to the
restrictions-equations is performed by adding an integral
(balance) variable:

Dax, <b, =>ax +x,=b,x,20i=1 ..k
j=1 =

To simplify the transformation of linear optimization
tasks into different forms of writing, the transition from
maximization to minimization of the target function and
vice versa is also used:

n n
W, =lec].xj —max < W, =_lecixj —min.
1= 1=

Ensure that the operations and transformations
introduced are performed by the conjunction chain for the
above set of tasks:

I def Dual “ def Dual I

N
7

Let us represent a dual problem in the form of a
problem at the maximum and, applying the
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rules of transition and equivalent transformations,
we prove the conjugacy of a pair of
problems: the dual problem of a dual gives a direct direct
problem.

Thus, it is confirmed that the main
feature of the duality of the pairs of LO
tasks is the possibility of bringing them together

W, =-Y B-max,

to one another by definition (dual to double is a direct
task).

In order to implement the development program,
taking into account the availability of several
competencies in the enterprise, in the implementation of
innovation, the operations of transition from the direct
task to the dual task presented in the general form of the
record.

I: Q,:-YA<-CT, =24 5 | Q:-AX<-B, &
Y >0, X >0,
W, =C X —max,
< 1QAX<B,
X >0.
Conclusion strategic plan, the implementation of which will lead to

The concept of key competence is highlighted in the
work — it is the competence of the higher order involved
in the creation of the highest consumer value, which is a
collective knowledge, which allows to organize and
manage the use of other competences and abilities and,
thus, creates an additional consumer value. It is analysis
of the key competence of the enterprise, based on which
an innovative project is carried out, provides an

(sustain) sustainable competitive advantage, as well as
assess the potential of this plan from the standpoint of
financial standing and capabilities of the enterprise or
business system as a whole. For the first time, strictly
defined transition operations to a dual task from a direct
task presented in a general form of record are strictly
defined. In view of this, the transition to a dual task is a
simple formal order. For the existing pairs of binary
problems, their true character is strictly proved, as the

opportunity to propose a new basis for the formation of a main criterion for the formation of pairS of blpartlte
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KJIIOYOBA KOMIIETEHIIA SIK OCHOBA YIIPABJITHHSI IHHOBAIIMHUMM
ITPOEKTAMM

Ipu peanizanii nporpaMy po3BUTKY Ha MiJIPHEMCTBI ICHyIOYa KJII0OYOBAa KOMIIETEHI[isI OpraHizaliii Mo)ke 3a3HaBaTH 3HAYHUX 3MiH.
Kpim TOrO0, IpH BITpOBaKEHHI IHHOBAI{I MOKHA OTPUMATH HE JIMIIE MepeBary, ajie i 10JaTKoBi NpoOieMH Ta, HaBiTh, pu3uku. Ciif
3ayBaKUTH, 10 OpraHi3alis MOXKe MaTH OUTBII HiX OJHY KIIFOUYOBY KOMIIETEHIIiI0, OCOOJIMBO, SIKIIO MOBA #Je MO BIPOBA/HKEHHS
3MIiHHM B CTPYKTYpHW YyIpaBiiHHS a00 BHXOJy Ha HOBi pHHKH. /Iy Takoro Kjiacy 3ajad KjacHM4yHa 3ajada JIiHIHHOI onTuMi3auii He
MiIXOUTh, TOMY III0 HE BPAXOBY€E JIOJATKOBUX YMOB, SIKi BAHMKAIOTh NIPU MEPEX0JIi opraHi3allii 3 0JHOTO CTaHy A0 IHIIOTO0, caMe 3a
JOTIOMOTOI0 peaizaliii mporpaMud po3BHTKY. Tomy ans BupimeHHs Ii€i mpoOmemu 3HaZoOWThCA IBOicTa 3amada. IlpeameTrom
JOCTI/DKEHHSI B JIaHIM CTaTTi € TPOIeC BIPOBAKEHHS KIIOYOBOi KOMIIETEHIII1, SK OCHOBHOI CKJIAJIOBOT YIIPABJIIHHS 1HHOBAIIHHUMH
MPOEKTaMH y IisIbHOCTI oprasizamii. MeTa: po3po0Oka iIHCTpYMEHTY BIPOBAPKEHHS KIII0YOBOT KOMIIETEHIIIT y poOOTy opraHizaliii 3a
JIOIIOMOTOI0 BHPIIIEHHs JBOICTOI 3a/1a4i JIiHIHHOT onTHMi3awil. 3aBAaHHs: MPOaHaTi3yBaTH YMHHMKH, [0 BIUIMBAIOTh HA PE3yJIbTaTH
Ta MOJJIMBOCTI BIPOBAKCHHS KJIFOYOBOT KOMIICTEHINT Yy MisJIbHICTH OpraHi3ailii, OTpUMATH 3arabHUK alropuT™M MEepexoay Bif
npssMoi 0 11BoicToi KommeTeHHii. MeToaum MOCTIDKSHHS: JIOTiYHE Yy3aralbHEHHs, aHalli3 Ta CHHTE3, CTPYKTYPHHH aHai3.
PesyastaTi: B crarTi po3risHYTO KIIOUOBY KOMIIETEHIIIO IiJIPHEMCTBA, SK OCHOBHY CKJIQJOBY YIPaBIiHHS IHHOBaI[iHHUMH
MIPOEKTaMHU, IIO IIe MANPUEMCTBO peaiizye. [lokazaHo i Miciie Ta poib, 0 BOHA Bigirpae. Po3pobiieHo Moaenh onucy MpoeKTiB, M0
ONHCY€E TPOIECH, SKi BPaXOBYIOTh BIUTMB BHPOOHHYO-CKOHOMIYHOI CHCTEMH Ha peali3allifo MpoeKTiB. B crarrti 3ampomoHOBaHO
3araJbHAMN aaropuTM MOOYIOBH Tap IBOICTHX 3a1ad B JIiHIHINA onTuMi3alii. [CHyr04i cXeMu rmepexoay BiJ mpsaMoi 3a1adi 10 JBOiCTOl
HOCHTb 3MICTOBHHI Xapaktep. 3 OIJIsAAy Ha Iei (akT 3amporoHOBaHHi Ta CTPOTO AOBEACHUH alrOPUTM 3arajibHOTO MiIXOAY 110
CKJIQJIaHHs Tap crpshkeHux 3agad. dopmanizaiis po3pobiaeHOi cXeMH T03BOJISIE JETKO OTPHMATH MPABHIIbHI Mapy JBOICTHX 3a/ad.
[Toka3aHo, W0 aHai3 KIIIOYOBOI KOMIIETEHINT MiANpHEMCTBA HaJae€ MOIJIMBICTH 3alpOIIOHYBATH HOBY 0a3y st (opMyBaHHS
CTPATErivyHOroO IUIAHY, BUKOHAHHS SKOTO BECTHME JO TMOSBH (MIATPUMKH) CTIHKOI KOHKYPEHTHOI MepeBard, a TaKoX OIIHUTH HOTO
HoTeHIian 3 no3uiii GiHaAHCOBOTrO IUIAHY i MOXKJIMBOCTEHl mignpueMcTBa abo Oi3Hec-cucTeMH B LioMy. BucHoBkm: Po3pobieHo
IHCTPYMEHTH aHAJIi3y Ta BIPOBAPKCHHS KIIOYOBOI KOMIIETEHIIT B AisIIBHOCTI opranizanii. OTpuMaHi B X1 TOCHTIIKEHHS Pe3yIbTaTH
JI03BOJISIIOTh  KOHCTAaTyBaTH, L0 3alpOIIOHOBAaHO HOBY 0a3y s (OpMyBaHHS CTPATEriqHOTrO IUIAHY PO3BUTKY IIiINPUEMCTBA,
BUKOPHCTAHHSI K01 MMPUBEIE [0 CTIHKOT KOHKYPEHTHOI IIepeBary, 10 CTaHe MOKJIMBUM IIPU BTIICHHI KIIFOYOBOT KOMIIETEHIII] B 3MiHH
CTPYKTYpH YIpaBIliHHA. BpaxoByrouwm, 110 opraHi3aiis MOXe MaTé OUTBII HIK OJHY KIIFOYOBY KOMIIETEHINIO, APYra KOMITCTEHIIS €
JIBOICTOXO JI0 BUXIJHOI, 1[0 JO3BOJISE OTPUMATH 3arajlbHUi IMepexij] Bi MPpsSMOi 0 ABOICTOI KOMIIETEHIIIT.

Kiro4yoBi ciioBa: iHHOBAaIliiHMI TPOEKT; i€papxis yHpaBIiHHS; MOKAa3HUKKM e(EeKTHBHOCTI; BHUMIpHI eQeKTH; IiHiiiHa
OnTHMI3allis; MpsiMa 3a/1aya; ABOICTa 3a/1a4ya; CIpshKEHI 3a1adi; ijboBa (GyHKILs; cucTeMa OOMEKeHb.
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K/IIOYEBAS KOMIIETEHIIUA KAK OCHOBA YIIPABJIEHUA
NHHOBAIIMOHHBIMU ITPOEKTAMMU

[Ipu peanuzanuu nporpaMMbl pa3BUTHUS MPEANPUATHS CYLIECTBYIOLIAs KIIIOUeBasi KOMIIETEHIMS OpraHU3allMd MOXKET IOABEPraThes
3HAYUTENbHBIM H3MeHeHHsM. Kpome Toro, mpu BHEAPEHUM WHHOBAIMA MOXKHO IIOJIYYUTh HE TOJIBKO IpPEUMYLIECTBA, HO U
JIOTIONTHUTENbHBIC TIPOOIeMbl B Jaxe pucku. CleayeT 3aMeTHTh, YTO OpraHW3aIls MOXET WMETh 0OoJjiee YeM OJHY KIFOYEBYIO
KOMIIETCHIINIO, 0COOCHHO, €CJIM pedb UACT O BHEIPCHUU U3MEHEHMsI B CTPYKTYpPE YIPaBJICHUS WM BbIXOJA HA HOBBIC PBIHKH. J1Jis
TaKOro KJacca 3a7a4 Kiaccudeckas 3ajadya JUHSHHON ONTHMU3ALKMK He ITOJAXO0IUT, TaK KaK HE YUUTHIBACT JOMOJHUTEIBHBIX YCIOBHUH,
KOTOpbIC BO3HUKAIOT MPH IEPEXO0Jie¢ OPraHU3allMd M3 OJHOTO COCTOSHHS B APYroe, MMEHHO 3a CHET peajM3allMyd IMPOrpaMMbl
pasButus. [loaToMy 1u1s1 pemeHus 3Toi npodaeMsl MoHAK00UTCs qBOMCTBeHHAs 3aa4a. [lpeameToM nccieoBaHus B JaHHOU CTaThe
SIBJISICTCS TIPOIIECC BHEAPCHUS KIIFOUEBON KOMIICTCHIIMH, KAK OCHOBHOW COCTABJISIONIEH YITPaBJICHHUS WHHOBAIMOHHBIMU TIPOCKTAMH B
nesTebHOCTH opranuzanuu. Ilejb: pa3paboTka WHCTpYMEHTa BHEAPEHHUS KIIOYEBOW KOMITETEHIIMM B pabOTy OpraHU3aIlue C
MMOMOIIBIO PEIICHHS JBOWCTBCHHOW 3aJayMl JIMHEHHON ONTHMHU3aIlMd. 3aJayd: MpOaHATH3UPOBATh (DAKTOPHI, BIHUSIONIAE HA
pe3yabTaThl U BO3MOXKHOCTH BHEAPCHHS KIFOUEBOH KOMIIETCHIMH B JESITEIbHOCTh OPraHU3alliH, MOJYYHTh OOILIUI aJropuTM
mepexojga OT IPSAMOM K [IBOMCTBEHHOH KoMIileTeHUHH. MeToabl HCCIICIOBAaHHUS: JIOTHUYECKOe OO0O0OIIECHHE, aHAlIW3 W CHHTE3,
CTPYKTYpHBIH aHanu3. Pe3yabTarbl: B crarhe paccMOTpeHa KiItouYeBask KOMIICTCHILMS TMPEANPHUATHS KaK OCHOBHAs COCTABIISIONIAS
YIPaBJICHUsS] HHHOBAIIMOHHBIMU MPOEKTAMH, KOTOPYIO TPEANPUATHE peanusdyeT. [loka3aHo ee MecTo M poJib, KOTOPYIO OHA HIpacT.
Pazpaborana Mopmenp OMUCAHUS TPOEKTOB, KOTOpas OINMCHIBACT TPOLECCHL, YYHUTHIBAIOIINE BIMSHAE IPOU3BOJICTBEHHO-
9KOHOMHUYECKOW CHCTEMBI Ha PEajM3alliio POCKTOB. B cTaThe MpeioskeH OOIIUi anropuTM MOCTPOCHHUS Map JABOMCTBEHHBIX 3a/1a4
JIMHEeHO# ontuMu3anuu. CylecTBYIOIIME CXEMBI Iepexo/ia OT MpIMOI 3aaun K JBOMCTBEHHON HOCST COJIEp)KaTeNIbHBIA XapakTep.
YuuThIBast 3TOT (HaKT MPEIOKEH M CTPOTO JT0Ka3aH 000OIICHHBIN ATOPUTM COCTABJICHHS Map COMPsDKEHHBIX 3a1a4. DopManu3arys
pa3paboTaHHOW CXEMBI TO3BOJIACT JICTKO MOJYYHTh MPaBUIIbHBIC Mapbl JIBOMCTBEHHBIX 3aaad. [loka3aHo, YTO aHAIM3 KIIIOYCBOM
KOMIIETCHLIMU TIPEIIPUATHS JaeT BO3MOXKHOCTD MPEII0KHUTh HOBYIO 0a3y /Ui (OPMHUPOBAHHUS CTPATETMUYECKOTO IJIaHA, BBITIOJIHCHUE
KOTOPOTO MPUBEAET K MOSABICHUIO (MOJACPKKH) YCTOHYMBOTO KOHKYPEHTHOTO MPEUMYIIECTBA, & TAKXKE OLEHUTHh €ro MOTCHIIUAN C
TOYKH 3pEHHUS (PMHAHCOBOIO IUIaHA W BO3MOXKHOCTEH MpPEANpHUATHsS WIM OHW3HEC-CUCTeMbl B I1eJIOM. BbiBoabI: Pa3paboraHbl
WHCTPYMEHTBI aHaJlM3a W BHEIPCHHS KIFOUEBON KOMIICTCHIIMH B JCATEIBHOCTh OpraHu3anud. [loydeHHBIC B XO/A€ HCCICIOBaHHS
pe3yIbTaThl MO3BOJIIOT KOHCTAaTHPOBAaTh, YTO MpEAyioKeHa HOBasg 0a3a Ui (OPMUPOBAHUS CTPATETUYECKOTO IUIAHA PAa3BHTHUSL
MPENNPUATHS, UCIOIB30BaHUE KOTOPOTO IMPUBEJET K YCTOHYMBOMY KOHKYPEHTHOMY HMPEUMYILIECTBY, YTO CTAHET BO3MOXKHBIM IPHU
BOIUIONICHUH KIFOUCBOW KOMITCTCHIIMH B U3MCHEHUH CTPYKTYPHI YIIPABICHUSA. Y YUThIBAs, UTO OPTaHU3ALUs MOKET UMETh 0oJiee 4eM
OJIHY KITFOYEBYIO KOMIICTCHIIHIO, BTOpas KOMIICTCHIUS SIBISACTCS JBOMCTBEHHOW K MCXOJHOW, YTO TMO3BOJIACT MOIYYUTH OOIIHIA
Mepexo/] OT NPSIMOM K TBOMCTBEHHOM KOMIIETEHIIUH.
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