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The subject matter of the article is the methods, models and mechanisms of project-oriented management of the educational
activities of higher education institutions. The goal of the work is to develop a conceptual model for managing the educational
activities of higher education institutions on the basis of a project-oriented approach. The following tasks were solved in the article:
analysis of the educational activity management model of higher education institutions, the study of modern methods of managing
university educational projects portfolios, the development of a mechanism for the formation of a conceptual model of project-
oriented management of educational activities of higher education institutions. The following methods are used — project and
portfolio management methods, systems theory and systems analysis, risk management methods. The following results were obtained
— the main stages of the life cycle, their products and the mission of the project "Introductory Campaign of Higher Education
Institutions” were identified, the concept of "educational product”, "product of an educational project”, "educational project"”,
"educational activity project" was defined, a model for determining introductory campaign project values and effectiveness, a
conceptual model of project-oriented management of educational activities of higher education institutions has been developed taking
into account the value of the project "Introductory Campaign of Higher Education Institutions”. Conclusions: ensuring the
effectiveness of the implementation of the project approach in the ongoing activities of higher education institutions should be based
on a clear identification of the attributes of these projects, including products, values and effectiveness, which will allow not only to
clearly understand the result of project activities, but also to control its receipt. The implementation of the concept of project-oriented
institutions of higher education will increase the efficiency of the current activities of universities and their development by using the
advantages of project management technologies. The definition "Mission of the project "Introductory Campaign of Higher Education
Institutions™ is proposed, which is understood as the achievement of the maximum possible enrollment of students in the current
conditions on the educational services market. The value of the "Introductory Campaign of the Higher Education Institution™" project
has been established, which determines the usefulness of the project product for stakeholders. The proposed conceptual model of a
project-oriented approach to the management of educational activities of higher education institutions will allow to extend the project
approach to the development and functioning of various blocks of the university’s activities based on the introduced concept of
"product portfolio of higher education institutions". Such an approach in the future will make it possible to clearly identify the totality
of university projects as part of educational activities and turn its current activities into a portfolio of projects.

Keywords: educational project; institution of higher education; project-oriented management; product of an educational project;
value.

Introduction

The concept of project management has successfully
proven itself in various fields of activity. Taking into
account that higher education institutions must meet the
strict requirements set by the educational services market
and the labor market, one of the ways to achieve high
results of higher education institutions and better adapt
them to the dynamics and turbulence of the external
environment is to wuse the project management
methodology to implement changes of any nature [1, 2].
Most research related to project-oriented institutions of
higher education, aimed at using project methodology and
appropriate tools for the development of universities, as
well as to consider specific projects, for example, related
to the introduction of new technologies (distance
learning), ensuring the quality of education, etc. [3, 4].

Ensuring effective implementation of the project
approach in the day-to-day activities of the higher
education institution should be based on a clear
identification of the attributes of these projects, including
products, values and performance, which will allow not
only to clearly understand the result of the project activity,
but also to control its receipt.

Analysis of recent research and publications

Note that according to the theory of systems, any

object can be in one of two States: functioning or
development [5-8]. Therefore, any of the activities of
higher education institutions can be considered in two
modes-a functioning object and a developing object.
Therefore, projects can be linked to two States of the
respective activities:

- development of any type of activity (or their
combination), which determines the corresponding project
(program, portfolio) for the development of higher
education institutions;

- functioning of the University in each area of
activity, presented in the form of projects within the
project-oriented  approach, which is typical for
project-oriented management (for example, the allocation
of a group of students enrolled in the program of
specialization — "educational program", can be an example
of such a project in the framework of educational
activities) [9-12].

In [13, 14] it is stated that higher level of project-
oriented management is to carry out management activity
in higher education institution in the form of projects,
clearly defining terms, project success rates, project
resources and budget, managing risks and quality. In this
case, the project management is combined as a complex of
works and the project management of the university as a
management activity in the project format.

In [15-18] it is stated that project-oriented
management implies managing not the enterprise as such,
but its project portfolio, with all activities being broken
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down into programs aimed at achieving the specific goals
of the enterprise, and separate projects are already carried
out within the programs.

Projects form the corresponding portfolio of higher
education institutions, which can be represented as the
following combination of portfolios [19, 20]:

- the portfolio of development projects;

- the portfolio of current activities;

- student's project portfolio.

Thus, to date, the theoretical basis for the
organization of a project-oriented institution of higher
education is presented only in a fragmentary way and
practically does not cover the basic - educational activities
of universities, which determines the relevance of
addressing this issue.

The dissemination of the project management
concept in the activity of a higher education institution can
be carried out in various aspects, covering all types of
activities, and above all, the basic — educational, which
will allow to use the rich experience of development in the
field of project management to improve the functioning
and development of a higher education institution.

The purpose of this article is to develop a
conceptual model for managing the educational activities
of higher education institutions based on a project-
oriented approach.

Presentation of the main material

Despite the fact that projects that correspond to the
current activity of the higher education institution aimed
at improving the efficiency of the university, the
implementation of a project-oriented approach is part of
the strategic development and, therefore, aimed at
improving the competitiveness of the higher education
institution.

According to the authors [21, 22] competitiveness is
a general indicator of the viability of an enterprise, its
ability to effectively use its financial, production,
scientific, technical and labor potential. The
competitiveness of a higher education institution means its
ability to prepare competitive professionals in the internal
and external labor markets, to create competitive
innovations and to pursue a successful policy in each area
of its activity; the mechanism of competitor-management
includes the mission and connection of higher education
institution with the external environment, application of
tools of innovative economy, methods, principles and
functions of management [23, 24]. The competitiveness of
a university is its ability to train professionals who can
withstand competition in a specific external or internal
labor market; develop competitive innovations in their
field; conduct effective reproductive policies in all areas
of its activities [25-27].

According to most experts, the main factors of
competitiveness of the institution of higher education are:
the image of the university, the price of educational
services, the quality of educational services, their range
and the quality of providing processes. By analogy with
manufacturing and commercial enterprises, the cost of

services should be added to this list. The formation of the
effect of implementing a project-oriented approach to
enhance the attractiveness of the university - its image - is
mediated by improving the quality of services and
efficiency of management. In this case, the effectiveness
of management has a direct impact on competitiveness,
for example, by reducing costs [28]. It implies that the
time spent by the staff of a higher education institution to
carry out activities as a project in the proper organization
of management processes will be less than in the
functional (traditional) approach. Therefore, the total cost
of paying for the work, including the hourly rate, will be
lower; and employees' time off can be spent on other
projects [29]. Similarly, with the quality of educational
services. Their high level ensures the attractiveness of
higher education institutions, while directly affecting the
competitiveness.

We formulate the main provisions of the concept of a
project-oriented institution of higher education, which
include:

- decomposition of university activities;

- the selection of projects that fall into two categories
- projects related to the development of a higher education
institution or its separate areas of activity; projects that are
relevant to the current activity (project-oriented approach
to production activity management);

- classification of the main types of university
projects in content; hierarchy of portfolios of higher
education institution projects;

- structural and logical scheme of effect formation
from implementation of project-oriented approach to
university management.

The implementation of the concept of a project-
oriented institution of higher education will increase the
efficiency of the current activities of universities and their
development, by taking advantage of the technologies of
project management. Proper organization of project-
oriented management provides, above all, adequate
structuring of the management object. Therefore, the next
step in the development of the concept of creating a
project-oriented institution of higher education in the main
— educational activities, is the identification of relevant
projects.

It should also be noted that under the Law on Higher
Education, the number of specialties has been reduced, but
universities are given the freedom to be creative in
developing educational programs that allow them to
respond more flexibly to changing demand in the
educational services market [30]. Distance learning
becomes an integral element of educational activity,
gradually replacing the distance learning and
supplementing the in-service, as well as allowing to obtain
education at anytime, anywhere [31].

Thus, in the framework of educational activities of
higher education institutions, a "flow" of projects is
formed. Projects of each category for a particular
institution of higher education form a specific portfolio,
which is a logically isolated part of the university's project
portfolio. Taking into account the individual part (variant
part) in each educational program for each student forms
his project — "Individual educational program of the




CyuacHuii cman HayKogux 0ocriodcenb ma mexnonoeitl 6 npomuciosocmi. 2020. Ne 1 (11)

ISSN 2522-9818 (print)
ISSN 2524-2296 (online)

student”, managed by the respective administrative body -
the dean, the administration of the institute (within the
university) with the participation of the student (in the
formation part) variable part, work schedule) [32]. In turn,
each educational program generates two projects —
development and licensing, training. These projects are
managed by an appropriate team, whose participants are
without fail the so-called project team leader and the
teaching staff that serves the program. If the project
"Individual Student Educational Program" is of a largely
organizational nature, then the licensing and training
projects are related, to a greater extent, to the content of
the training and the process of providing the educational
service. This explains the different composition of the
entities that manage these projects.

Note that one of the basic concepts of project
management is "“project product”. In this case,
"educational product" and "product of educational project"
are different concepts. An educational product is a
product, the essence of which is a set of educational
services corresponding to that product. The result of
consuming educational services is a set of competencies,
knowledge, skills and competences acquired by the
university graduates. Therefore, it can be argued that the
specific set of individual acquired competencies,
knowledge, skills and skills is the product of an
educational  project.  "Educational  project” and
"educational project” are not identical concepts. The
educational project corresponds directly to the learning
process, and the project within the educational activity is
any project related to educational services. Yes, the
Educational Program Development and Licensing project
is not an educational project, but is related to the provision
of educational services.

Development of educational activities of higher
education institutions involves changes in the set of
specialties,  specializations,  educational  programs,
educational levels, forms of training, ie changes
in the product portfolio; increasing the number of students
in existing educational products. he implementation of a
project-oriented approach to the management of higher
education institutions, including educational activities,
requires  appropriate  tools for organizing the
implementation of works on various projects throughout
the university, including their distribution and
coordination. In this case, each unit can participate in
several projects — both development and ongoing
activities. The absence of this toolkit will not provide the
effect of implementing a project-oriented approach and
may, moreover, make it negative, that is, lead to worse
results than in the traditional management of a higher
education institution.

The main issues that require coordination are: terms,
resources, "products” of each project work. It is known
that any project can be decomposed at the level of work
(tasks), the logical sequence of which forms a network
model. Network Planning is a traditional project
management tool that allows you to schedule deadlines in
resource constraints.

According to the proposed concept, in a project-
oriented approach, the task is a structural unit of logical

consistency (network model), not a separate event with
unreasonable (in most cases in practice) terms and poorly
structured interrelation with other tasks. In this case,
employees of the unit do not just perform a set of
operations in the form of a clearly structured process, but
have a specific purpose, timing, interconnection
for each of them, which, of course, has a positive impact
on the quality of the tasks and provides greater
likelihood of achieving project goals. Having a clearly
defined goal and performance (value) indicators
will allow you to evaluate the success of the project as a
whole, rather than performing a specific task. For

example, for the Admissions Office, many
tasks are created related to projects within the
portfolio of a higher education institution, both

development projects and projects that correspond to the
current activity.

Let's consider the product, value and effectiveness of
the project "Entrance campaign" as one of the most
important projects for higher education institutions. This
project can be considered in several ways that differ in the
scope of educational activities:

- recruitment of students by a higher education
institution in General for the entire product portfolio-the
project "University entrance campaign”;

- recruitment of students for a specific educational
product.

In this case, we will be talking about the project
"Introductory Education Product Campaign"; enrollment
of students by a certain faculty, institute — project
“Introductory campaign of the faculty (institute, etc.)".
Therefore, following a project-oriented approach, an
institution of higher education can also be considered an
introductory campaign.

Note that this event - an introductory campaign - has
all the necessary properties of the project: is a temporary
event, has a unique product, provides for consistent
development. Indeed, the inaugural campaign has clear
timeframes of one year. The product of the introductory
campaign is a set of students for the specialties,
educational programs and forms of study (depending on
the scope of the project).

The uniqueness of the product — the recruitment of
students — is that it is formed each time in new
environmental conditions — the market of educational
services, and also provides annually a new ratio of
"budget contract" for each specialty. And, as practice
shows, the structure of the recruitment of students in
specialties and forms of study over the past few years has
varied greatly. It is expected that this trend will
continue in the near future, which is determined by the
dynamics of markets, the country's economy, the world
economy and the fierce competition of higher education
institutions.

A specific product is formed not only as a result of
the project implementation, but also as a result of the
completion of each stage of the project life cycle. We
identify the main stages of the life cycle and their products
for the project "Introductory Campaign of Higher
Education” (fig. 1).
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Fig. 1. Life cycle of the project "Introductory Campaign of Higher Education Institutions"

At the "Concept" stage, the conceptual framework of
the introductory campaign is developed, taking into
account the experience of the past periods, the possibilities
of the higher education institution and the state of the
environment. It is at this stage that the project
"Introductory Campaign of Higher Education” acquires its
distinctive features (uniqueness) in comparison with the
previous projects in this area.

At the stage of "Development" in accordance with
the adopted concept is formed plan of the introductory
campaign, within which must be formulated all activities,
deadlines, responsible contractors, as well as determine
the budget of the project.

"Implementation” involves the implementation of
work in accordance with the plan and those adjustments
that are necessary taking into account the features of the
current situation. "Completion” is a short but important
stage in which to analyze the success of an introductory
campaign, with the main criterion being the effectiveness,
that is, the compliance of the results achieved with the
planned.

Summarizing the introductory campaign allows you
to supplement the knowledge base in the field in the light
of new experience. According to leading experts in the
field of project management [33], a project is an
obligation to create value based on the mission of the
project, which must be completed over a period of time,
within agreed times, resources and conditions; the mission
defines the fundamental goals for which the project is
designed and which must be achieved as a result of its
implementation.

Under the mission of the project "Introductory
Campaign of Higher Education" we will understand the
achievement of the maximum possible enrollment of
students in the conditions prevailing in the market of
educational services.

The structure of this set of students should be
consistent with the strategic goals and current goals of the
higher education institution.

It should be noted that the purpose of the
introductory campaign should be specified in conjunction
with the development strategy in the areas of "Educational
activity" and “International activity”, as well as with
current educational and international activities. Project
resources - specialists; knowledge and experience of
implementing such projects; information (for example, on
the actions of competing higher education institutions);
cash (directed to project marketing); the image of
a higher education institution that can play both a positive
and a negative role in the process of launching an
introductory campaign. The value of the project
"Introductory Campaign of Higher Education” is to reflect
the usefulness of the project product for stakeholders
(fig. 2).

The main stakeholder is the institution of higher
education itself. Despite the specificity of this
project, we consider it possible to use an economic
indicator to evaluate its value. Yes, the value of an
introductory campaign can be determined by the
money that a higher education institution will
earn by educating students in this set. The effectiveness of
the project is an assessment of the achievement of the
planned results, that is, an analysis of the conformity of
the product obtained and its value of what was
expected to be obtained as a result of the project
implementation. Thus, at the stage of the development life

cycle, the  planned indicators  characterizing
the product and the value of theproject are
formed, at the stage of "Realization" actual

indicators of the product and value are formed, and at the
stage of "Completion" the project's performance is
evaluated.
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Fig. 2. The value and effectiveness of the Introductory Campaign project

To evaluate the value, we suggest using an
expression that takes into account the cash inflows from
providing educational services to the current student
enrollment, as well as the cost of marketing an admission
campaign:

S F
K= ZZ(GUA f UA ' Gg:st; sQrLr:aAs:t:;r,s ) +
s=1 f=1
S F
(G 6 Qs )+ (@)
s=1 f=1
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+ZZ( H Q + Hmaster staster S ) DIC 1

s=1 f

Il
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where s, f — specialty and form of education (inpatient,
distance, distance, advanced training), respectively S,F —
the number of specialties and forms of education in a
higher education institution; G*'QY™", G'Qf",
H/Q/ - accordingly, the cost of education and the
amount received at the level of bachelor of citizens of

Ukraine (under the terms of the contract), foreigners and
citizens of Ukraine at the expense of budgetary funds;

GUAf GEUf QEU,f Hf

master sQﬁgstlr,s 1 master,s “<master,s master, staster s -
accordingly, the cost of education and the amount received
at the level of the Master of citizens of Ukraine (under the
terms of the contract), foreigners and citizens of Ukraine at
the expense of budgetary funds; D' — the cost of the
institution of higher education for the introductory
campaign (advertising, PR events, extra pay, etc.).

It should be noted that expression (1) does not take
into account the costs of providing higher education
institutions with educational services, as these costs reflect
the efficiency of the organization of functioning of higher
education institutions, and are not subject to management
in this project. Thus, according to the proposed approach,
it is possible to estimate the planned K™ and actual v
value based on the planned (2) and actual (3) student
enrollment.

Plan PlanUA,f . mPlan,EU,f . ~Plan,f . A PlanUA,f . ~Plan,EU f . Planf .
v _{Qs 'Qs le ’Qmaster‘s 'Qmaster‘s ’ masters} (2)
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Fact UA,f . EU,f. f.AUAT . EU,f . f
v :{Qs ’Qs ’Qs ’Qmaster‘s’Qmaster‘s’Qmaster‘s}' (3)

It is suggested to evaluate the performance of the
introductory campaign using the integral indicator, which
is the sum of relative indicators (individual indices). Thus,
it is proposed to form the final assessment (5) on the basis
of individual indicators (4):

f(UA,EU)
Kf(UA,EU) — Qs ’ (4)

master s QPlanlf
master s

f(UAEU)

S F
Zngmaster,s
IC S=. =
< 2SF ' ©)

The use of the divider in (5) allows to obtain the
value of the integral performance index in a form
convenient for drawing conclusions: thus, at K'® <1 the
goals of the introductory campaign were not achieved, at
K'® ~1 the result of the introductory campaign is at the
planned level, at K'>1 the result exceeded the
expectations of the institution of higher education.

Note that this indicator is based on the equivalence
of all specialties, levels and forms of study at the
university. If, on the basis of strategic considerations,
different specialities, forms and levels are not equivalent
(for example, some specialities are priorities for higher
education institution, more closely match its profile,
unigueness, etc.), then (4) can be to enter the balance
ATUAED) for which (5) are fulfilled, which are determined

master,s

by the expert way and allow to take into account this
condition in (6):

iiﬂééﬁiﬁ“’ =1 (6)
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The mismatch of the planned and actual results of
the project implementation is the main type of risk that
can be estimated by the value of the project's
"undelivered" value:

AK Forecast — K Plan _ K Fact, Forecast . (8)

This value is estimated, as it is estimated at the stage
of development within the project risk management.

The experience of previous introductory campaigns
on the discrepancy between actual and planned values can
be used to form it, for example, by specifying a
percentage of deviation of actual project product
parameters from planned ones. Note that the magnitude of

References

the risk is a dynamic value: its initial value is formed at
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current activities into the implementation of a project
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The proposed conceptual model of project-oriented
management of educational activity of institutions of
higher education allows to organize the fulfillment of
tasks in such a way that more clear structuring of goals,
time constraints and necessary results for each task is
ensured by systematic consideration of tasks within
network models of projects, networking models relevant
higher education institution portfolio projects.

An indicator of the prevalence of a project-oriented
approach based on the quantitative characterization of
specific tasks performed in a higher education institution
is introduced. The division of tasks into units of a project-
oriented higher education institution in accordance with
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KOHIENTYAJbHA MOJEJIb IIPOEKTHO-OPIEHTOBAHOI'O YIIPABJIIHHS
OCBITHBOIO AIAVIBHICTIO 3AKJIAAIB BUIIIOI OCBITHU

IIpeameTom NOCTiIKEHHS B CTaTTi € METOIM, MOJENI 1 MEXaHI3MH MPOEKTHO-OPI€HTOBAHOTO YIPABIiHHSA OCBITHBOIO MisTBHICTIO
3aKjafgiB BHUIIOi OCBiTH. MeTa po0OTH — po3poOKa KOHIENTYadbHOI MOJEIN YMpaBIiHHS OCBITHBOIO HiSUTBHICTIO 3aKJaiB BHIIOL
OCBITH Ha OCHOBI NPOEKTHO-OPI€EHTOBAHOTO MiAXOAy. B cTaTTi BHPINIYIOTHCS HACTYNHI 3aBAAHHS: aHANI3 MOJEN YNpaBIiHHI
OCBITHBOIO JISUTBHICTIO 3aKJIafiB BHIIOT OCBITH, JNOCII/DKCHHS Cy4aCHHMX METOJIB YIPABIiHHA MOPT(HENSIMU NPOEKTIB OCBITHBOI
ISUTBHOCTI  YHIBEPCHUTETiB, pO3poOKa MexaHi3My (OpMyBaHHS KOHLENTYaJlbHOI MOJETl NPOEKTHO-OPIEHTOBAHOTO YIPABIiHHS
OCBITHBOIO JisUTGHICTIO 3aKJIaJiB BUIIOi OCBITH. BUKOPHCTOBYIOTBCS Taki METOMM: METOIH YNPABIIHHS MPOSKTaMH i MOPTHETIMHU,
TEOPisl CHCTEM 1 CHCTEMHOTO aHalidy, METOJM YIpaBIiHHA pu3ukaMu. OTpUMaHO HACTYIHI pe3yJIbTaTH: ieHTH(IKOBAHO OCHOBHI
€Tamnu YXKUTTEBOTO LHUKITY, X MPOAYKTH Ta MICito IpoekTy "BcTymHa kaMmaHist 3aKiiay BHIOi OCBITH", BU3HAYECHO IMOHATTS "OCBITHIN
mpoayKT", "MPOIYKT OCBITHBOTO MPOEKTY", "OCBITHIH NPOEKT", "MPOEKT OCBITHBOI AISUTHHOCTI", 3aIIPOTIOHOBAHO MOJETh BH3HAYECHHS
LiHHOCTI 1 pe3yNbTaTUBHOCTI TpoekTy "BerymHa kammanis", po3poOieHO KOHIENTyalbHY MOZETh IPOEKTHO-OPIEHTOBAHOTO
YOpaBIiHHS OCBITHBOIO TiSUTBHICTIO 3aKJafiB BHINOi OCBITH 3 ypaxyBaHHSIM LIHHOCTI MpoekTy "BcTymHa kammaHis 3akjiany BHMIOT
ocBiTH". BucHoBKH: 3a0e3neueHHs e()eKTUBHOCTI BIIPOBAIKEHHS MPOEKTHOTO MiXOAY B MOTOYHY AiSUIBHICTD 3aKJIa/ly BUIOi OCBITH
Mae Ga3yBaTucs Ha YiTKiH ineHTH(iKanil aTpuOyTiB JaHUX MPOEKTIB, B TOMY YHCIIi, NPOJAYKTIB, IIHHOCTEH 1 Pe3yJIbTaTUBHOCTI, 110
JIO3BOJIUTh HE TINBKU YITKO YCBIJOMJIIOBAaTH pe3yJbTaT MPOEKTHOI MiSUIBHOCTI, a W 3IiHCHIOBAaTH KOHTPOJIb HOTO OTPHMAaHHS.
Peaizarisi KOHIENIIIT MPOSKTHO-OPIEHTOBAHOTO 3aKJaJy BHUINOI OCBITH TO3BOJHTH MiABUIMUTH €()EKTHBHICTh MOTOYHOT MisTTBHOCTI
YHIBEpCHTETIB i X PO3BUTKY, IUITXOM BUKOPHCTAHHS IE€PEBAr TEXHOJOTIH MPOEKTHOTO MEHEKMEHTY. 3alpOIIOHOBAHO BH3HAYCHHS
"Micis mpoekty "BcTymHa kammaHis 3aKiaay BUIIOL OCBITH"", i SKHM PO3yMIi€ThCS JOCSATHEHHS MAaKCHMAIBHO MOKIMBOTO HAbopy
CTYICHTIB B YMOBaX, II[0 CKJIANIKCA Ha PUHKY OCBITHIX MOCIYyT. BCcTaHOBNIEHO HiHHICT NpoekTy "BeTymHa kammaHis 3akiany BHIIOL
OCBITH", sIka BU3HaYa€ KOPUCHICTB MPOAYKTY MPOEKTY JUIS 3aIliKaBICHUX CTOPiH. 3alpoIIOHOBaHA KOHIENTyaIbHa MOJIEIb IPOEKTHO-
OpIEHTOBAHOT'O MiIXOAY /IO YHPaBIiHHS OCBITHBOIO JisTIBHICTIO 3aKjIady BHINOi OCBITH JO3BOJUTH MOIIMPHTH MPOSKTHUH MiAXix Ha
PO3BUTOK i (YHKLIOHYBaHHS Pi3HHUX OJOKIB JIisUTbHOCTI YHIBEpPCHTETY Ha 0a3i BBEIICHOTO MOHATTS "MPOAYKTOBHUI mopTdens 3aKkiany
BuIioi oceiT". Takuil MiAXiA y MOJANBLIIOMY J03BOJHTH YIiTKO ieHTHU(]IKYBaTH CYKYIHICTh MPOCKTIB YHIBEPCHUTETY B paMKax
OCBITHBOI JIISUTBHOCTI 1 IEPETBOPUTH HOTO MOTOYHY AiSUIBHICTD B pealtiallito mopTderns mpoekTiB.

KniwouoBi cioBa: ocBiTHII MPOEKT; 3aKiIaj BUIIOI OCBITH; MPOSKTHO-OPIEHTOBAHE YIPABIIHHS; MPOIYKT OCBITHROTO MPOCKTY;
L{IHHICTb.

KOHHOENTYAJIBHASA MOAEJIb ITIPOEKTHO-OPUEHTUPOBAHHOI'O
YIOPABJEHHUSA OBPA3OBATEJIBHOM JEATEJIbHOCTHIO 3ABEJEHUI
BBICHIEI'O OBPA3OBAHUA

"pe}IMeTOM UCCIIENOBAHNA B CTAaTbC SABJIAIOTCSA METOJAbI, MOJACIU W MEXAHU3MBbI IIPOCKTHO-OPUCHTUPOBAHHOI'O YIIPABJICHUS
00pa3oBaTeNbHOM JSSTENPHOCTRIO 3aBelCHHH BhIciiero obOpaszoBaHus. Lleab paboTel — pa3paboTka KOHLENTYaJbHOH MOJEIH
yIpaBJIeHUs: 00pa30BaTeNIbHOI NEATENbHOCTBIO 3aBEICHUH BBICIIIEr0 00pa30BaHUsl HA OCHOBE MPOEKTHO-OPUEHTHPOBAHHOTO MOAX0/A.
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B cratee pemaroTcs ciemyrolue 3aJauM: aHAJIW3 MOJEIM YMpPaBIeHHS 0Opa30BaTENbHOM AESITENBHOCTBIO 3aBEICHUI BBICLIETO
00pa3oBaHUs, HCCIEJOBAaHUE COBPEMEHHBIX METOAOB YHpaBIeHHs TMOPTQENsIMH TNPOEKTOB 00pa3oBaTeNbHOH AEATENbHOCTH
YHUBEPCUTETOB, pa3paboTka MeXaHH3Ma (POPMUPOBAHUS KOHIENTYalbHOM MOJEIHM MHMpPOEKTHO-OPUEHTHPOBAHHOTO YIPABICHUS
00pa3oBaTeNbHON AESATENPHOCTRIO 3aBEJCHUH BBICIIEro 0oOpa3oBaHUS. VICIOMB3YIOTCS Ciemyromue MeTOAbI: METOJBI YIIPaBICHHS
MIPOEKTaMH U HOPTQETIMH, TEOPHsl CHCTEM H CHCTEMHOrO aHalInW3a, METOABl YIpaBieHWs puckamu. [lomydeHsl ciemyromiue
pe3yJbTaThl: WACHTU(QHIIMPOBAHO OCHOBHBIE OSTAIbl JKU3HEHHOTO NHMKJIA, WX IPOAYKTHl M MHCCHIO IpoekTa "BerymurensHas
KaMIIaHUs 3aBEJICHUU BBICIIErO OOpa30BaHUs'", OMPEICICHO MOHATHE "00pa30BaTelbHBIA MPOAYKT", "MPOIYKT 00pa30BaTEIBHOTO
mpoekTa”, "obpa3oBaTenabHBI NPOEKT", "MPOEKT 00pa30BaTEIbHON AEATENFHOCTH", MPEIIOKEHa MOJEIb ONPEACICHH LIEHHOCTH H
pe3yabTaTHBHOCTH MpoekTa "BerynurensHas kammaHusa"', paspaOoTaHa KOHIENTyalbHas MOJENb MPOEKTHO-OPUEHTUPOBAHHOTO
ynpaBieHus] 00pa30BaTeNbHOHN JeATeIbHOCTBIO 3aBEACHHI BBHICIIET0 0Opa30BaHUs C Y4eTOM IEHHOCTH IpoekTa "BcTynuTenpHas
KaMIlaHWsl 3aBeieHHs1 Bbicuiero obpasoBanus". BeiBogbl: ObecrieueHrne 3(G(QEKTHBHOCTH BHEIAPESHHUs MPOSKTHOrO IMOAXO0Ja B
TEKYIIyIo JesTeIbHOCTh 3aBEJeHUH BBICIIEro 00pa3oBaHMS JOJDKHA 0a3MpoBaTHCS Ha YETKOH MACHTU(HKAIMU aTpHOYTOB TAHHBIX
IIPOEKTOB, B TOM YHCIE, NPOIYKTOB, IIEHHOCTEH WM PE3yNbTaTHBHOCTH, YTO IIO3BOJINT HE TOJBKO YETKO OCO3HABaTh pE3YJbTaT
TIPOEKTHOH JESTENBHOCTH, HO M OCYIIECTBIISITH KOHTPOJIb €ro IOJIydeHHs. Peann3amysi KOHLENIMN MTPOEKTHO-OPHEHTHPOBAHHOTO
3aBEJICHUH BEICIIETO OOpa30BaHUS ITO3BOJIUT IOBBICHTH 3((EKTHBHOCTh TEKyIIeH IEATENFHOCTH YHHBEPCHTETOB M HMX Pa3BHTHS
MyTEM HCIOJIB30BaHUS IIPEHMYIIECTB TEXHONOTHH MPOEKTHOro MeHeKMeHTa. lIpeanoskeno ompenenenue "Muccust mpoekrta
"BerynuTenpHas KaMIaHUS YYPEXICHUS BBICIIEr0 0OOpa3oBaHUA"", MO KOTOPHIM IOHUMAETCS MIOCTIDKEHHE MaKCHMAlbHO
BO3MOXKHOTO HabOpa CTYASHTOB B YCIIOBHUSX, CIOXKHBIIHMXCS Ha PHIHKE 00pa30BaTeNbHBIX YCIYT. Y CTaHOBIEHA LIEHHOCTH NPOEKTa
"BerynuTenpHas KaMIaHUS YYPEKACHHUS BBICIIETO 00pa3oBaHMA", KOTOpas OMPENeNsieT IOJIE3HOCTh MPOAYKTa TMPOEKTa IS
3aMHTEPECOBAHHBIX CTOPOH. [IpemokeHHas KOHLENTyaJlbHas MOJENb IMPOCKTHO-OPHEHTUPOBAHHOTO IIOJIXOJa K YIPABICHUIO
00pa3oBaTeNbHON NSSITENLHOCTBIO YUPEXKICHHS BBICIIEro 00pa30BaHMs MO3BOJIHUT PACIIPOCTPAHHUTH NMPOCSKTHBINA ITOX0]] HAa pa3BUTHE
U (QYHKIVOHHPOBAaHHE PA3IMYHBIX OJIOKOB AEATENFHOCTH YHHBEpPCHTETa Ha 0a3e BBEIECHHOTO IOHATHS "HMPOIYKTOBBIH HOpTdens
yupexaeHus Bbiciiero obpazosanus”. Takoil moaxox B JanbHEHIIEM ITO3BOJIUT Y€TKO MACHTH()UINPOBATH COBOKYITHOCTh IPOEKTOB
YHHBEpCHTETa B paMKax 0Opa30BaTEIbHOW MIESITENPHOCTH U IPEBPATUT €r0 TEKYI[yI0 JEATeNbHOCTh B pEaNu3aldio MOpTQernst
MIPOEKTOB.

KniodeBble cjioBa: 00pa3oBaTeIbHBIA MPOEKT; 3aBEICHUE BBICIIETO 00pPa30BaHUS; MIPOSKTHO-OPHEHTHPOBAHHOE YIIPABIICHNUE;
MIPOIYKT 00pa30BaTEIbHOTO MPOEKTA; IEHHOCTb.
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