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Abstract. The management can process the resources it has as much as possible so that
organizational goals will be achieved. An organization is effective if its management uses the
correct principles so that various activities within the institution can achieve the planned goals. To
support management, several aspects must be considered such as organizational structure,
development of sportsmen, and constraints within an organization. This research aims to determine
the management of sports classes at SMP Negeri 1 Surakarta. This type of research includes
qualitative research, basic interpretive studies. The researchers used data collection techniques
such as interviews, observation, and document analysis. The data analysis techniques, which are
used in this research, are data collection, data reduction, data presentation, and conclusion
drawing. The results of this research indicate that special sports classes SMP Negeri 1 Surakarta
implemented management functions, including planning, organizing, directing, and supervising.
Special sports classes SMP Negeri 1 Surakarta have two coaching patterns, namely the training
pattern and the education pattern. A coach applies for a training periodization program. Then there
is an evaluation at the end of each year to assess performance, training programs provided by a
coach, achievements of sportsmen, and problems that occur in special sports classes SMP Negeri 1
Surakarta.
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: . i management (Rahmad et al., 2019) it will be
Introduction. An achievement in the difficult to achieve sports achievements

field of sports isn’t easily obtained and isn’t (Widianto et al., 2020). Management in sports
obtained by itself (Lumintuarso et al., 2021). is the coordination of all existing resources,

Not everyone understands the importance of including human resources (HR), materials,

the process in fostering sports achievement technology, and finance, which are needed by
(Dania & Karteroliotis, 2016). The main an organization to achieve its goals (Adzalika
concentration  focuses only ~on the et al., 2019). In sports management, all

achievement of goals in a competition or resources are joined to make work and the
championship, without paying attention to the workforce run more productively (Nicolas et

ongoing process of ~coaching  prospective al., 2011). In addition, the management also
sportsmen (Santos & Callary, 2020). The determines the capabilities and coordination
achievement of sports coaching skills requires needed in an organization (Radosevi¢ et al.,

seriousness and commitment to carry out 2020). Then, the management provides
sports development in a structured and direction and guidance that can bring together
sustalpable manner (AIIung et al., 2019). '_I'he_ various people in the production process
coaching work cannot run instantly (An_drlanl (Vural & Coruh, 2019). Concerning the world
& Awang Irawan, 2019). So, that it is the of sports, management is defined as the
responsibility of the local government to responsibility for the appearance  or

provid_e always encouragement and maxi_mize performance of the organization (Harris-
potential talented sportsmen (Salahuddin et Reeves et al., 2016).

al., 2021). In the area of their authority always Sports Special Class is a class that

strive to improve the advantages of the area specifically aims to develop student’s talents
(Hancock et al, 2014)'. . and interests according to the sport they are
_ Management is an important and engaged in (Iswoyo et al., 2018). This class is
inseparable part of the overall coaching and generally a class that accommodates students
. . . who have special talents, especially in the
© Bayu Ady Kurniawan, Sugiyanto, Tri field of sports (S & Soenyoto, 2020). Special
Aprilijanto Utomo sports classes are classes that consist of
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sportsmen from various kinds of sports, they
are united into one class and given a special
program to develop their talents (Valentino &
Ardian, 2017).

Methods. This type of research includes
qualitative  research, basic interpretive
researches. Sources of data in this research
were the Principal of SMP Negeri 1
Surakarta, special sports classes Coordinator,
Coaches, and Sportsmen. Data collection
techniques are observation, interviews, and
document analysis. The data validity
technique used the triangulation technique.
The data analysis was carried out in four
stages, namely: the data collection stage, the
data reduction stage, the data presentation
stage, and the conclusion drawing stage.

Results and Discussion. Management
in sports is the coordination of all available
resources, including human resources (HR),
materials, technology, and finance, which are
needed by an organization to achieve its
goals. In sports management, all resources are
combined so that the work and workforce run
more productively.

Management functions that must exist and
be carried out, if not sooner or later can cause
the extinguishment of the organization. The
management function is a basic element used
in the process and can be a reference in
carrying out activities management functions
include Planning (planning), Organizing
(organizing), Guidance / direction (Directing),
and Controlling (controlling). The following
are the management functions of Sports
Special Class at SMP Negeri 1 Surakarta.

1. Planning for special sport classes of SMP

Negeri 1 Surakarta

Planning begins with designing the
recruitment process for the special sports
classes of coaches consisting of coaches for
each sport, consultants, masseurs, nutritionists
who will be responsible for the development
of every child involved in this program. Each
section has its duties, which are expected to
support the development of sportsmen of
Sports Special Class.

In recruiting coaches, the Youth and
Sports Office (Dispora) applies an application
to the sports branch city management, and
then the sports city management provides
recommendations for prospective coaches
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who will be selected by the team. Special
sports classes also worked with a team of
experts from FKOR UNS to conduct tests.
After the test, a candidate will be chosen to
become the special sports classes coach.

The recruitment of coaches has specific
requirements, including the coach must be
licensed, the minimum education level is high
school graduation, the higher the level of
education, the higher the qualifications of the
HR recruiting is. The making of the test items
was submitted to the consultant, namely from
the Faculty of Sports (FKOR) of Sebelas
Maret University (UNS). The test items
include written tests and interviews related to
the ability of prospective coaches in making
training programs in each sport. The coach
recruitment process goes through several
stages, namely, filing or administration,
written tests, and interviews.

After officially becoming special sports
classes of coaches, the coaches are required to
sign a letter of agreement and an integrity
pact containing the provisions, rules, and
obligations of the coach while being a coach
at special sports classes SMP Negeri 1
Surakarta. The welfare of the coaches is
considered by the manager with a salary
above the minimum wage for the City of
Surakarta, and then they get insurance,
consumption and are provided too for training
facilities so that coaches can focus and be
motivated for the process of coaching
sportsmen for Special Sports Classes.

Then the next stage is the student
recruitment process. During a new lesson,
special sports classes SMP Negeri 1 Surakarta
opens registration for students residing in
Surakarta City who have graduated from
grade 6 or graduated 1 year earlier. The
determination of the quota is determined after
the test. After they register then a test is held,
namely a written test, psychological test, and
a sports test. The determination of physical
test items in collaboration with a team of
consultants is namely from FKOR UNS.

From the document analysis conducted
by the researcher, the selection process for
new student admissions (PPDB) special sports
classes begins with several tests, including:

a) Administration Test
1) File administration
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Portfolio tests are data collection carried out
by the selection team on students' ownership
of sports charters, with criteria for champions
I, 11, 1, provincial, district, and sub-district
levels. This test aims to determine whether
students have a background in the field of
sports. This test is not required for students
because later it will only be an added value in
the process of determining the special sports
classes test selection. In this stage, students
were also grouped based on each sport that
was chosen.

2) Health administration

Students who take the special sports classes’
acceptance test are required to collect a health
certificate from a doctor and also a drug-free
test and then submit it to the selection team.

b) Physical Test

This test consists of:

1) Strength of arm muscles test, namely
by push-ups

2) Abdominal muscle strength test

3) The leg muscle explosive power test is
by standing broad jump

4) The eye-hand coordination test is by
throwing and catching a tennis ball

5) Flexibility test

6) Agility test using the shuttle run test,
namely running back and forth with a distance
of 5 meters.

7) Speed test, running 40 meters

8) Endurance test, using beep test or
MFT test

9) Anthropometry test. This test is in the
form of recording students' height and weight
10) Sports test. Students take tests
according to their sport; this test item is based
on the characteristics of each sport.

2. Organizing

The division of tasks at special sports
classes SMP Negeri 1 Surakarta itself has two
patterns, namely the education pattern and the
training pattern. This education pattern is the
responsibility of SMP Negeri 1 Surakrata, and
the training pattern is the responsibility of the
Dispora and in particular under the guidance
of the sports development section.

The organizational structure of the
special sports classes is divided into two,
namely under the auspices of the Youth and
Sports Office (Dispora) and also under the
Education  Office. The  organizational
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structure in the special sports classes Dispora
is included in the sports field, namely below it
there is a sports development section then
below it there are coaches and therapists then
special sports classes of students. In the
structure of the Education Office below it,
namely SMP Negeri 1 Surakarta, then below
it again there are students and then special
sport classes of students.
3)Special Sport Classes.
sportsmen.

Sportsmen’s coaching is an effort to
maximize the best possible coaching starting
from an early age to adulthood which is
carried out in stages and continuously so that
it is expected to increase interest and channel
talent so that later it can achieve peak
performance. In coaching special sports
classes at SMP Negeri 1 Surakarta, several
components will be discussed, namely, the
coach program, try outs and try ins for special
sports classes, sportsmen of special sports
classes participated in the championships, the
contribution of sportsmen of special sports
classes to improving sports performance in
Surakarta City, achievements that were
achieved by sportsmen of special sports
classes, targets special sports classes
Championship.

The process of coaching special sports
classes at SMP Nergeri 1 Surakarta begins
with routine training for each sport every
morning and evening, followed by formal
education in schools that have adjusted
learning hours. Students are given facilities in
the form of consumption and meet their daily
and school needs.

Special sports classes SMP Negeri 1
Surakarta has two coaching patterns, namely
the pattern of sports training and the pattern
of education. The training pattern refers to
activities in the Dispora through the sports
section, and then the education pattern
follows the existing rules of SMP Negeri 1
Surakarta.

Each kind of sport has a coach who
already has a certificate of at least regional
level training. Each coach from each kind of
sport has his program tailored to the daily,
weekly, or monthly work program. The
coaches’ program implements training

Development of
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periodization, made to make it easier for
coaches to develop training programs.
Periodization is the process of dividing
the annual training program into smaller
phases of training. The purpose of making the
training periodization is to facilitate the
preparation of smaller training stages
(periods), so that the training program can be
organized more thoroughly and can be carried
out systematically and to ensure the
realization of the right peak of achievement in
accordance with the set time. The stages of
the exercise consist of three stages, namely:
1) Preparation period.
2) Competition period.
3) Transition period
The preparation stage and the match
stage are divided into 2 (two) stages, because

the goals or objectives of each stage are very
different.
a) The Preparation Phase is divided into 2
(two), namely:
1) General Preparation Phase (TPU).
2) Special Preparation Phase (TPK).
b) The competition stage is divided into 2
(two), namely:
1) Pre-Competition Stage (TPP).
2) Main Competition Phase (TPU).

The stages above are further divided
into macrocycles (1 macro = 1 month) and
microcycles (1 micro = 1 week), and there is a
mesocycle between macro-and microcycles.
The training objectives for each cycle are
specific and detail the general goals of the
annual training program.

Table 1
Medals of special sports classes on the Student Championships in 2019
International National Regional
no Sports Gold |Silver |Bronze Gold |[Silver Bronze |Gold |Silver Bronze
1 |Track and Field 12 9 8
2 |Swimming 3 19 13 10 17 11
3 |Badminton 2 5 10
4 |Tennis 1 2 4 4 4
5 |Table Tennis 3 2 1 1 2
6 |Archery 12 19 11 8 9 1
7 |Volleyball 9 5 0
8 |Football 1 1 5 2 0
9 |Taekwon-do 2 9 5 17 7 4
10 [Pencak Silat 1 5 3 4 10 6 2
11 |Karate 1 1 6 2 5 7 5 4
12 |Fencing 3 1 7 16 9 10
13 |Judo 2 4 2 6
1 2 3 32 56 50 105 81 62
TOTAL 6 138 248

Resource: Research Document of Dispora Surakarta

The sportsmen’s achievements of the
Surakarta State Junior High School special
sports classes were recorded during 2019 as 6
international medals consisting of 1 gold
medal in karate. 1 silver medal in Pencak
Silat, 1 silver in karate, 1 bronze medal in
tennis, 2 silver medals in judo, then 138
medals at the national level, with details of 35
medals in swimming, 2 medals in tennis, 5
medals in table tennis, 42 medals in archery, 2
medals in football, 16 medals in taekwondo,
12 medals in Pencak Silat, 13 medals in
karate, 11 medals in fencing.
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At the provincial level, they received
248 medals with details, 29 medals from
athletics, 38 medals from swimming, 4
medals from table tennis, 18 medals from
archery, 14 medals from volleyball, 28
medals from taekwondo, 18 medals by
Pencak Silat, 16 medals by karate, 35 medals
by fencing, and 12 medals from judo.

In 2020, due to the COVID-19
pandemic, various championships were
postponed and some have even been canceled,
including Popda 2020, so this year special
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sports classes weren’t able to take part in the
match.

Conclusion. Based on the results of the
research that were obtained, it can be
concluded that special sports classes SMP
Negeri 1 Surakarta implemented the
management functions, including planning,

pattern and the education pattern. The coach
applies for a training periodization program.
Then there is an evaluation at the end of each
year to assess performance, training programs
provided by the coach, athlete achievements,
and problems that occur in special sports
classes SMP Negeri 1 Surakarta.

Conflict of interest. The authors note
that there is no conflict of interest.

organizing, directing, and supervising. Special
sports classes SMP Negeri 1 Surakarta have
two coaching patterns, namely the training

References

Adi S., A., & Soenyoto, T. (2020). Sport Specific Class Analysis And Urgency. Jp.Jok (Jurnal
Pendidikan Jasmani, Olahraga Dan Kesehatan), 3(2), 192-200.
https://doi.org/10.33503/jp.jok.v3i2.790

Adzalika, A.R., Soegiyanto, & Rumini (2019). The Evaluation of Athletes’ Achievement Coaching
Program of Measurable Sports (Athletics, Weightlifting, Archery, and Swimming) in Lampung
Province. Journal of Physical Education and Sport, 8(1), 56-61. DOI https://doi.org/10.15294
/jpes.v8il.26843

Allung, J.R., Soegiyanto, & Kusuma, D. W. Y. (2019). Evaluating Coaching Achievement
Taekwondo Sports Branch of Students Development Center and Sport Training NTT. Journal
of Physical Education and Sports, no 8(2), 116-120. DOI https://doi.org/10.15294
/jpes.v8i2.27486

Andriani, A., & Awang Irawan, F. (2019). Coaching Evaluation for Women’s Volleyball Sports
Year 2018 Semarang City Article Info. Journal of Physical Education and Sports, no 8(1),
11-18.

Dania, A., & Karteroliotis, K. (2016). The association between exercise type and students’
academic performance within school-based physical activity programs. ICERI2016
Proceedings, 8508-8515. https://doi.org/10.21125/iceri.2016.0939

Hancock, D.J., Rymal, A.M., Ste-Marie, D.M., Varnes, J.R., Stellefson, M.L., Janelle, C.M.,
Dorman, S.M., Dodd, V., Miller, M.D., Crawford, J.J., Gayman, A.M., Tracey, J.,
Brown, H.E., Lafferty, M.E., Triggs, C., Esfandiari, A., Broshek, D.K., Freeman, J.R., Asif,
.M., ... Pedrosa, 1. (2014). The Role of Gender in Educational Contexts and Outcomes.
Psychology of Sport and Exercise, no 13(3), 48-55. https://doi.org/10.1016/j.pmr.2005.03.002

Harris-Reeves, B. E., Skinner, J., Milburn, P., & Reddan, G. (2016). Applying Behavior
Management Strategies in a Sport-Coaching Context. Journal of Coaching Education, no 6(2),
87-102. https://doi.org/10.1123/jce.6.2.87

Iswoyo, T., Kristiyanto, A., & Doewes, M. (2018). Sustainability of Sport-Specific Class in Senior
High School. International Journal of Multicultural and Multireligious Understanding,
no 5(5), 317-323. https://doi.org/10.18415/ijmmu.v5i5.460

Lumintuarso, R., Suharjana, Widiyanto, & Ndayisenga, J. (2021). Sports management of indonesian
sports athletics preparations in Asian games 2018. International Journal of Human Movement
and Sports Sciences, no 9(1), 56-61. https://doi.org/10.13189/saj.2021.090108

Nicolas, M., Gaudreau, P., & Franche, V. (2011). Perception of coaching behaviors, coping, and
achievement in a sport competition. Journal of Sport and Exercise Psychology, no 33(3), 460-
468. https://doi.org/10.1123/jsep.33.3.460

Radosevi¢, 1., Gavrilovi¢, A., Par€ina, 1., & Ahmi¢, D. (2020). Coaching management in the sports
industry. Sport Science, no 13(2), 134-141.

Rahmad, F., Kristiyanto, A., & Riyadi, S. (2019). The Achievement-Driven Coaching Management
Of Early-Age Football Sport At Tunas Muda Football School In Bengkulu City. Journal of
Education, Health and Sport, no 9(4), 231-243.

Salahuddin, M., Haluti, A., & Nurhikmah. (2021). Futsal sports coaching achievements of Banggai

102



CIIOPTHUBHI IT'PU SPORTYVNI IHRY CIIOPTUBHDBIE UI'PbI 2021 Ne4(22)

regency (A case study in Banggai regency). International Journal of Human Movement and
Sports Sciences, no 9(1), 117-123. https://doi.org/10.13189/saj.2021.090116

Santos, F., & Callary, B. (2020). An athlete’s journey to become a positive development-focused
coach through professional football: moving between theory and practice. Sports Coaching
Review, no 9(1), 71-94. https://doi.org/10.1080/21640629.2018.1558897

Valentino, R.F., & Ardian, A. (2017). Hubungan antara Kecerdasan Emosional dengan Prestasi
Belajar Siswa Kelas Khusus Olahraga. Jurnal Olahraga, no 3(1), 41-50.
https://doi.org/10.37742/jo.v3i1.71

Vural, M., & Coruh, Y. (2019). The effect of students of sports management and coaching
education department on entrepreneurial tendencies of career plans. International Journal of
Evaluation and Research in Education, no 8(2), 351-355.
https://doi.org/10.11591/ijere.v8i2.16319

Widianto, B.K., Kristiyanto, A., & Liskustyawati, H. (2020). The Implementation of Football
Sports Coaching Management at Darul Huda Mayak Ponorogo Islamic Boarding School.
Budapest International Research and Critics in Linguistics and Education (BirLE) Journal,
no 3(4), 2282-2291. https://doi.org/10.33258/birle.v3i4.1511

Crartsa noctynuia 1o peaakmii: 27.06.2021.
Onyo6mikoBana: 01.11.2021.

Anomauin. barw Aoi Kypuiasan, Cyciammo, Tpu Anpinioscanmo Ymomo Ane.
Hocnidxncennn 0a3060i unmepnpemamuenoi nepcneKmMueu MpeHePCcbKo20 MEHEOHCMEHmY 6
cneyianbHuX CROpMUGHUX Kaacax. Aominicmpayis —opeanizayii 3 Memow  OO0CACHEeHHS
nocmasienux yinet NOBUHHA MAKCUMAIbHO eheKMUBHO BUKOPUCIOBY8AMU HAABHI V Hei pecypcu.
Opeanizayis € eghekmugnoro, AKWO ii aomMinicmpayis 3 Memoro 00CACHeHH 3aNni1aHO08AHUX 3A80AHb
BUKOPUCMOBYE ONMUMAIbHI NPUHYUNU KEePIBHUYMEd, e@exmueni 6uou OLLIbHOCMI 6 PAMKAX
yemanosu. J{na onmumizayii ynpaeniHHsa HeoOXiOHO po32nadamu KilbKa acnekmis, maxux sK:
Op2auizayitina cmpyKmypa, po36UmoK CHOPMCMEHI8 | 0OMedceHHs ecepeduni opeawizayii. Mema
0aH020 OO0CHIOINHCEHHS — BUHAYUUMU cUCmeMy YNpasninHsa cnopmusHumu kiacamu 8 SMP Negeri |
Surakarta. Jlanuti mun 00CniOdHCeHHs BKMOUAE SAKICHI O00CNIONCEeHHs, 0a308i iHmMepnpemayiii
oocniodcenus.  JoCnioHuKu — BUKOpUCMOBY8AIU  MemoO  IHmep8'to,  cnocmepexcenHs i
KOHmenmauaniz. Y O0anomy O0CHiONCeHHI BuKopucmosyeascs 30ip oOanux, ix aHaniz ma
V3aeanbHeHHs, NpeodCmagnients OaHux i popMy8anHs BUCHOBKIS. Pe3ytbmamu 0ano20 00CHiOMCeHHs.
NOKA3yI0OmMb, Wo aoMiHicmpayis opeauizayii, 6 sAKil (QYHKYIOHYIOMb CheyiaibHi CHOPMUBHI K1acu
SMP Negeri 1 Surakarta, 30iticnioeanu ¢hyHkyii ynpasninms, ekaiouaiodu Niany8ants, op2anizayiro,
Kepienuymeo i xoumponv. Cneyianvni cnopmueni kiacu SMP Negeri 1 Surakarta maromo 086i
MoOei mpeHepcybKkoi pobomu, a came mpeHysaivHy i oceimuio. Tpenep nooace 3aa6Ky Ha Npocpamy
nepioousayii mpenysanv. B Kinyi xooicnoco poky nposooumuvcs oyiHka pe3yibmamie podomu,
ehekmueHocmi mpeHy8aIbHUx NPoSpam, HAOAHUX MPEHEPOM, OOCACHEeHb CHOPMCMEHIE i npobieM,
wo sunuxaroms 6 pobomi cneyianvHux cnopmusnux kiacie SMP Negeri 1 Surakarta.

Knwuoei cnoea: menedxcmenm,; po3eumox Cnopmcmenia.

Annomauyun. bato Aou Kypnuaean, Cyzusnumo, Tpu Anpunuoxcanmo Ymomo Ane.
Hccnedosanue 6a30601i unmepnpemamueHoll nepcneKmuebl MpeHepcKo20 MeHeOHCMeHma 6
CREeUUANIbHBIX CHOPMUBHBIX Kadccax. Aomunucmpayus opeaHuzayuu ¢ yYeaivlo O00CMUNCEHUs
NOCMABIEHHbIX Yeael OOIHCHA MAKCUMATbHO IPheKmusHo ucnorv3osams umerowuecs y Heé
pecypcol. Opeanusayus sA6nsaemcs d¢)ghekmusnol, eciu ee AOMUHUCMPAYUS C Yelbl0 00CMUNCEHUSL
3anIaGHUPOBAHHBIX Yenel UCNONb3Yem ONMmuMAaibHble NPUHYUNLL PYKOBOOCMEa, I¢ghexmusHvle
BUObL  0eAMENbHOCMU 8 pPAMKAX yupexcoenus. s onmumuzayuu Ynpaeienuss HeoOXoo0umo
paccmampusams HeCKOIbKO ACNeKmo8, MaKux Kak OpeaHu3ayuoOHHAs CMPYKmypa, paszeumue
CHOPMCMEHO08 U 02panudenusi enympu opeanuzayuu. Llens oannozo ucciredosanusi - onpeoerums
cucmemy ynpaeieHusi cnopmusHvimu kiaccamu 6 SMP Negeri 1 Surakarta. /lanneii mun
Uccne0o8anusi  BKIOYAEmM — KAYecmeeHHvle — UCCe0068aHus, 0azosvle  UHMEPNpemayuoHHvle
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uccneoosanus. Mccneoosamenu ucnonb308aiu mMemoo UHmMepsslo, HabIo0eHUs U KOHMEeHMAaHAIU3.
B oannom uccneoosanuu ucnonvzosancs cOop OamHuIX, UX amaiu3 u oboodueHue, npedcmasierue
OaHHbIX U hopmynuposarue 6v160008. Pesynomamuvl 0anH020 uccie0o8anus noxKazvlearom, ymo
AOMUHUCIPAYUS OP2AHU3AYUU, 8 KOMOPOU (DYHKYUOHUPYIOM CHeyuaibHble CHOPMUEHbIE KIACCHl
SMP Negeri 1 Surakarta, ocywecmensiu ¢ynxkyuu ynpasnenus, 6xKuouas NIAHUPOSAHUE,
opaanuzayuro, pykogoocmeo u kKoumpoas. Cneyuanvhvie cnopmusHvie knaccvl SMP Negeri 1
Surakarta umerom 06e Mmodenu mMpeHepcKou pabomvl, a UMEHHO MPEHUPOBOUHVIO U
obpaszosamenvhyio. Tpenep nooaem 3asA6Ky HA NPOSPAMMY NEPUOOU3AYUU MPEHUPOBOK. B KoHye
Kaxcoo2o 200a NpoBOOUMCSl OYEHKA pe3yibmamos pabomsl, 3¢hhekmueHocmu mpeHupo8OUHbIX
npocpamm, npedoCmasieHHbIX MpeHepoM, O0CMUNCEHUTI CHOPMCMEHO8 U NPOOIeM, B03HUKAIOUUX 6
pabome cneyuanvhvix cnopmusHulx kiaccax SMP Negeri 1 Surakarta.
Knrouesvie cnosa: menedxcmenm,; pazsumue cnOpmcMeHos.
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