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MOJAEJIb ®OPMYBAHHA I'OTOBHOCTI MAFIBYTHIXV KEPIBHUKIB
3AKJIAJAIB OCBITH 1O 3ACTOCYBAHHSA IHHOBAIINHUX
YIPABJIITHCHKHAX TEXHOJIOT'TI

0. O. Buaudopennb

The article examines the structure and content of a model for developing the readiness of future heads of educa-
tional institutions to apply innovative management technologies. The relevance and importance of developing
this model stem from the need to address the contradiction between the current demands of Ukrainian society for
future educational leaders who are prepared to apply innovative management technologies and their actual level
of readiness for such activities. Resolving this contradiction requires the development and theoretical substan-
tiation of an appropriate model based on updated content, technologies, improved forms and methods, and ped-
agogical conditions that ensure the formation of such readiness.

We consider the model for developing the readiness of future heads of educational institutions to apply innova-
tive management technologies to be a holistic, complex, and multifaceted pedagogical system that cannot be
studied directly. Therefore, it must be investigated through the development of an appropriate model. The design
and theoretical substantiation of this model will optimize the process of preparing future educational leaders to
apply innovative management technologies.

We believe that the readiness of future heads of educational institutions to apply innovative management tech-
nologies aligns with the activity-based approach. Firstly, future leaders must have a comprehensive understand-
ing of management activities, including their functions, content, technologies, forms, and methods. The acquisi-
tion and application of these technologies in management activities are possible only if they have clarified the
essence of innovative management technologies and the specifics of building relationships among participants in
the educational process. Secondly, a future educational leader must understand the management object and the
characteristics of all participants in the educational process.

We consider it appropriate to develop the readiness of future heads of educational institutions to apply innova-
tive management technologies during professional training, as professional training is a process, while readi-
ness is both its goal and its outcome. Therefore, the formation of this readiness should be carried out based on a
well-developed and theoretically grounded model, which ensures the achievement of the intended results
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1. Beryn

Ha cyuacHoMy etarti MoJiepHi3allii cuCTeMHU OCBi-
TN YKpalHH aKTyali3yeTbcs mpobiemMa ¢GopMyBaHHS
TOTOBHOCTI MaHOyTHiX KEpiBHUKIB 3aKJaaiB OCBITH IO
3aCTOCYBaHHS 1HHOBAIIMHUX YIPaBIiHCBKUX TEXHOJIO-
rii. OCKiJbKM Iepesl KepiBHUKaMH MOCTAIOTh HOBI BH-
KJIUKU Ta 3aBJaHHs, SKi HEOOXiTHO BHUPIIIUTH, 3a0e3Ie-
yuBIIM e(eKTHBHE (QYHKIIOHYBaHHS ab0 pPO3BHTOK 3a-
KJIaJly OCBITH.

l'oToBHiCTh MaliOyTHIX KEPIBHUKIB 3aKJa/iB OCBIi-
TH JI0 3aCTOCYBaHHS IHHOBAIIMHUX YHPABIIHCBKHAX TEX-
HOJIOTiH € HeOOXiTHOIO MEePEeIyMOBOI0 €(PEKTUBHOI MPO-
(eciiiHol MiSNTBHOCTI, pe3yIbTATOM 1 HACIIJIKOM IIiJIECTI-
PSAMOBaHO{ CHCTEMHU TMiATOTOBKH KEPIBHHKIB B 3aKyaji
BHIIOi ocBiTH. PeamizyeThcs BoHa B YKpaiHi 3a creria-

apHOCTsIMEA 011 «OcBiTHI, nenaroriydi Haykm» abo 073
«MeHeIKMEHT» Ta OCBITHBO-TIPO(ECIHHOI0 TPOTPaMOI0
«YTIpaBIiHHS 3aKJIaAOM OCBITH». AJne (GopMyBaHHS Ta-
KOI0 TOTOBHOCTI Tiependadae po3poOJIeHHSI CTPYKTYpH 1
3MICTy, BU3HAYE€HHsS OCHOBHHMX KOMITOHEHTIB MOJIEI SIK
LIUJTICHOI IMeJaroriyHoi CUCTEMH Ta 3B’SA3KIB MK HUMH,
mo 3a0e3neynTh OTPUMAaHHS 3aIUIAHOBAHOTO PE3yJIbTa-
Ty — (hOpMyBaHHsS TOTOBHOCTI MalOyTHIX KEpPiBHHKIB 10
3aCTOCYBaHHSl IHHOBAIIMHUX YIPaBIiHCHKUX TEXHOJIO-
rif. He3Baxaioun Ha aKTyaJIbHICTh 1 HAsBHICTH NEBHOT
KUTBKOCTI HAYKOBHX JTOCHIJKEHb 3 (OPMyBaHHS iHHOBA-
IiITHOT KOMIETEHTHOCTI KEepiBHUKIB, MU 3MYIIEHI KOHC-
TaTyBaTH, IO TOTOBHICTh KEPIBHUKIB O 3aCTOCYBaHHS
IHHOBAaI[IMHUX YTPaBIIHCHKUX TEXHOJIOTIH He Oyma 1me
MpeJIMETOM CIELiaIbHOTO HAyKOBO-TIEAAroriYHoOro J0c-
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JJOKEHHs Ta He OyJia po3poliieHa i TeopeTHYHO 00IpyH-
TOBaHa BiZITOBITHA MOJEJb.

2. JlitepaTypHuii orJisiy

VYnepmie nenarorivae MOICTIOBAHHS SBHII i TIPO-
neciB y meparorimi 3ziiiceeHi y 50-60-x pokax XX cT.
Tak, B. MacnoB HarosomryBas, 110 MOJENIOBaHHS €
OCHOBHHM METOJIOM CHCTEMHOTO IIiAXOQy B HAyKOBHX
nmociimkenasax [1]. M. fIpmMadeHko 3a3HadaB, IO METOJ
MOJICITIOBAHHS JICKUTh B OCHOBI OY/b-SIKOTO METOIY
HAYKOBOTO JIOCIIDKCHHS — SIK TEOPETUYHOTO, MPU SKOMY
BUKOPHCTOBYIOThCS PI3HOMAaHITHI 3HaKOBi, aOCTpakTHI
MOJICN, TaK 1 EKCIICPUMEHTAIBHOTO, IO BUKOPUCTOBYE
npeaMeTHi Mojeni [2].

JIOUUIBHICTh BUKOPHCTAHHS MOJICIIOBAHHS MPH
IIOCTIKCHHI TeAaroTiYHuX SIBHI i MPOIEeciB 00IpyHTO-
BytoTh €. Jlomatko, M. Jlazape, O. MemaninoB. Yci
BOHHU BKa3YIOTh Ha 3arayibHi O3HAKW MOJICITIOBAHHS: HAsB-
HICTh Y CHCTEMi €TMHOTO IIIOTO CKJIQJIOBHX, 3MiHa BiIac-
THUBOCTEH OJJHOTO 3 HUX BEJE 10 3MIHH iHIIIOTO; HAsBHICT
ICTOTHHX 3B’S3KiB MK YaCTHHAaMH wioro [3-5].

Hanpukian, y HaykoBomy jaopoOky M. Jlazapesa
MICTHTBCS aHaJi3 MaTeMaTUIHUX METOMIB 1 Kiacudika-
i MOJeNeH MPeACTaBICHHA 3HAHb MPO MPEAMETHY
o0nacTe y BHITIII i€papXiuyHOi CTPYKTYpH: JIOTIYHOI,
KOMOIHaTOpHO1, eBpUCTHYHOI Ta MepexeBoi [4]. A moc-
nigauk O. MeraniHoOB OOTPYHTYBaB TEOPETHKO-METOI0-
JIOTIYHI 3acal MOJAETIOBAHHS IEJaroTiYHHUX IIPOLECIB i
cucrtem [5].

Boanouac, Ha agymky I'. €npHuxoBoi, O. 3aiiuen-
ko, B. MacioBa Ta iH., METOAM NIENATOTIYHOTO HOCII-
JDKCHHS 1€ He JOCTaTHRO BHKOPHCTOBYIOTHCS B YIIpaB-
JIHHI 3aKJIalaMi OCBITH MOPIBHSHO 3 JOCIHIKCHHIMHU Y
MPUPOJHUYHMX | TOYHMX HayKax. ABTOPH BBaKAalOTh 3a
HEOOXIiJHE MEeAaroriky, a OCOOJIMBO YMPABIIIHHS 3aKja-
JTaMH OCBITH, SIK HAHCKOPIIIIe BUBECTH HA MUIAX MOICIIO-
BaHH1 [6].

JIyise Hamoro AOCHI/DKEHHSI € JyKe BaKIHBOIO
mymka C. MenmpHEK, sKa 3a3Hayae, MO MOJCTIOBAHHS
MIeIarOTi9HIX IPOLIECIB, CKIIATAETHCS 3 TAKUX CTalliB!

1) mocTaHOBKa METH PpO3B’S3aHHS IMeJAroriyHol
poOIeMH 3a JTOTIOMOTOX0 MOJIEITI;

2) BU3HAYEHHs] OCHOBHUX KOMIIOHEHTIB IT1€1arori-
YHOT CHCTEMH, SIKi CTAHOBIIATH ii CYyTHICTB;

3) BusiBNIeHHST  00’€KTHBHO  iCHYIOUHX
MO3B’SI3KIB MI’K KOMIIOHEHTAMH CHCTEMU;

4) mepeBeIcHHsT KOMITOHEHTIB CHCTEMH abCTPaKT-
HOI0 MOBOIO (CUMBOJIIKOIO);

5) BubGip croco0iB 300paxkeHHs Mojeni Ta ii mo-
Oymnosa [7].

V T0if e yac, sk cTBep/KyroTh M. IlIBapaak i €.
Mopusik, GopMyBaHHSI TOTOBHOCTI MailOyTHIX KepiBHH-
KiB JI0 BIPOBADKCHHS IHHOBALIMHUX TEXHOJIOTIH PO3Y-
Mi€EMO sIK 0araTOKOMIIOHEHTHHUH, MOii(yHKIIOHAIBHUH,
JMUHAMIYHHN, BITKPUTUHN MpoIec TpaHCopMallii, 3aBs-
KA SIKOMY 3IIHCHIOETBCA MiJIECTIPSIMOBAHUHA PO3BUTOK
YCiX CTPYKTYpHUX KOMIIOHEHTIB, MO 3a0e3meuyroTh
(opMyBaHHS IIFOTO BHIY TOTOBHOCTI [8]. A Bixrak 6e3
PO3pOOIEHHS Ta TEOPETUYHOTO OOIPYHTYBAHHS MOJEINI
TaKoi TOTOBHOCTI 3/IIHCHIOBATH 1€ HEJIOIIJILHO.

IIpoBenenuit Hamu anamniz GibmiorpadiuHoi 6aszu
HamionaneHoi HaykoBoi 0ibmiotekn iM. B. BepHanchko-
ro cBimquuth, mo 3 2001 p. B YkpaiHi 3aXHIICHO MOHA

B3ae-

250 mucepTamiiHUX JOCIIIKCHB, SKI CTOCYHOTHCS MOJE-
JIIOBAaHHS 1 MoJieIel. Alle HaM He BAANOCS 3HAWTH XKOA-
HOTO JIOCHIIPKEHHS, JIe PO3IIISJa0ThCs MpoOieMH MoJie-
JIFOBaHHSI TOTOBHOCTI KEepiBHHMKa 3aKJially OCBITH IO 3a-
CTOCYBaHHS IHHOBAIIMHUX YTPABIIHCHKUX TEXHOJOTIH.
Pazom 3 THM, IpOBiTHI MMOTOKEHHS HOPMATHBHUX IOKY-
MCHTIB I€PKABHOTO PiBHS, HATOJIOUIYIOTb, 1[0 TOJIOBHAM
3aBIAaHHIM CYYacHOI BHIOi OCBITH Ma€e OyTH (opMyBaH-
HSI KOMIICTEHTHHX (axiBIliB, SKUM IpUTaMaHHI HE JIUIIE
cyto mpodeciiiHi AKOCTi, a W CaMOCTIHHICTb, TBOpYE
MUCJIEHHs, BMIHHS 3aCTOCOBYBaTH 1HHOBAIii{Hi, B TOMY
YHCJIi ¥ 1HHOBAIiHI YNpaBJiHCBKI TEXHOJOTII, M0 Ha
Hally TyMKY, € HEMOXIIMBHM 0€3 BUKOPUCTAHHS METOIY
MO/ICTFOBaHHS.

3. Mera Ta 3aBaaHHs CTATTi

Meta mOCHIIDKCHHS — OXapaKTepH3yBaTH CTPYK-
Typy 1 3MicT Mozemi GOpMyBaHHS TOTOBHOCTI MaifOyTHIX
KepiBHUKIB 3aKJIaJiB OCBITH JO 3aCTOCYBAaHHS iHHOBa-
IHUX YIPaBIiHCEKUX TEXHOJIOTIH.

Jns mocarHeHHs MeTH OyJM HOCTaBIIEHI Taki 3a-
BIIaHHSL:

1. [IpoanaiizyBaTi CyTHICTb i 3MICT MOHATH «MO-
JICIIIOBAHHS» 1 «MOJIETIb» Y HAYKOBHUX JKepesax 1 HopMma-
THUBHO-IIPABOBUX JOKYMEHTAX.

2. 3amponoHyBaTH, Ha OCHOBI aHaJi3y HayKOBHX
JUKepesl 1 HOPMaTHBHO-TIPaBOBUX JIOKYMEHTIB, BIJIaCHE
BU3HAYCHHS MOHATh «MOJCITIOBAHHM 1 «MOJIEIE.

3. Po3pobuti Ha TeopeTHyHO OOIPYHTYBaTH
CTPYKTYPY 1 3MiCT Moz (OpMyBaHHS TOTOBHOCTI Maii-
OyTHIX KepIiBHHKIB O 3aCTOCYBAaHHS I1HHOBAIlIHHUX
YOPaBITiHCHKAX TEXHOJOTIH.

4. Matepiajim Ta MeTOIM

JInst TOCSITHEHHST METH BUKOPUCTOBYETBCS: TEOpe-
THUYHMI aHaJli3 HAyKOBHUX JDKEpEJl, TAKOXK METOJIU KIIacH-
¢ikanii i y3araJbHEHHs, sIKi Al 3MOTY BHSIBUTH CYT-
HICTb, CTPYKTYpY 1 3MiCT Mozeli (popMyBaHHS TOTOBHOCTI
MaiOyTHIX KepiBHHKIB 3aKJIA/IiB OCBITH JI0 3aCTOCYBaHHSI
IHHOBALIHHUX YIPABIIHCHKHX TEXHOJOTIH, OXapaKTepH-
3yBaTH 1I CKJIQJIOBI KOMIOHEHTH. J{JI TIOIIyKYy HayKOBHX
JoKepel BUKOPUCTOBYBAJIMCH TOIIyKOBi cucteMu Google
Scholar, ELibUkr - OA, ScienceResearch.com,
ScienceDirect Ta HaykoBoi enekTpoHHOI 0i0mioTeKH mepi-
omnunux Buganb HAH Ykpainu.

5. Pe3yJbTaTH A0CTiKEeHHA Ta iX 00roBopeHHs

CyCniibHO-TIONITHYHI ¥ COLIaIbHO-CKOHOMIYHI
3MiHH, IO BiAOyBarOThCSA B YKpaiHi, CyTTEBO BILIMBAIOTH
Ha CHCTEMY OCBITH Ta ympamiiHHA Heto. OnHak, Ha Cy-
YaCHOMY eTalli Ma€ MICIe IeBHA HEBIAMOBIIHICTh MiX
BAMOTaMH MIOJ0 TOTOBHOCTI MaiOyTHIX KEpIiBHUKIB JO
3aCTOCYBaHHS IHHOBalliHUX YNPaBIIHCHKUX TE€XHOJIOTIH
1 HEJJOCTaTHBOIO yBArolo, HacaMIepe[, 3aKiIaliB BHIIOT
OCBITH 710 ()OPMYBaHHs TaKOi TOTOBHOCTI. TaKUM YHHOM,
MoCcTae HEOOXiTHICTh PO3POOJICHHS Ta HAYKOBOT'O 00IpYy-
HTYBaHHSI Bi/IMOBiTHOT MOJIETII.

Monens opMyBaHHSI TOTOBHOCTI MaHOyTHIX Ke-
PIBHUKIB 3aKJIaJiB OCBITH JO 3aCTOCYBAaHHs 1HHOBaIlili-
HUX YHOPaBIIHCBKAX TEXHOJIOTIH MH pPO3TIIAJaEMO SIK
ITICHY, CKJIagHy, 0araroacleKkTHy MeAaroriuHy CHCTe-
My, SIKY HE MOJKHa JOCHIJUTH Oe3M0CepeaHb0, TOMY
BUHHKJIA 1T0Tpeda 11 TOCHiUTH UIIXOM PO3pOOJICHHS Ta
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TEOPETHYHOr0 OOIPYHTYBaHHS BIANOBIAHOI Mojeni, 10
JlacTh 3MOTYy ONTHUMIi3yBaTH Hpouec (GpopMyBaHHS TOTOB-
HOCTI MaliOyTHIX KepiBHHUKIB 3aK/IajiB OCBITH J0 3acCTO-
CyBaHHS IHHOBAaI[IfHMX YHPaBIIHCHKUX TEXHOJOTIH,
OCKIIBKA METOJl MOJICTIOBAHHS IIependadae JTOCIiIKeH-
HS TIEIaTOTiYHOTO MPOIIECY 32 JOMOMOTOI0 pealbHUX 91
ineanpHUX Monerneit [9]. [TobynoBa Momem ¢opmyBaHHS
TOTOBHOCTI MaWOYTHIX KEepiBHHKIB 3aKJaliB OCBITH IO
3aCTOCYBAaHHS IHHOBAIIIHHUAX YTIPABIiHCHKUX TEXHOJIOTiN
JI03BOJIUTH, HA HAlly AYMKY, Oinbll riuboko Ta BceOiu-
HO, 31 3MICTOBHOI Ta ()yHKILIIOHAJIILHOT CTOPOHHU IpOaHa-
J3yBaTH LIEH MpOLEC, JOCTITUTH HEJOCTYIHI IPSIMOMY
CIOCTEPEKEHHIO acIlleKTH Ta II0JaTH HOro ONTHMaIbHUN
1 epeKTUBHUI 3pa30K, YU €TAJIOH.

IMpu crBopenHi Moaeni GopMyBaHHS TOTOBHOCTI
MalOyTHIX KepiBHUKIB 3aKJIaJiB OCBITH J0 3aCTOCYBaHHS
IHHOBAIIIfHUX YIIPaBIiHCHKUX TEXHOJOTIH Mu Opaimu 10
yBar" BUMOTH, SIKi TPaAMIIIIHO BHCYBAIOTHCS 10 MEIaro-
ri4HOI MOIei:

— IOCTOBIpPHICTH (pe3yJbTaTd, OTPUMaHi B IIPOIIe-
cl MOJENIOBAaHHS IENArorivHoro o0'ekTa, He ITOBHHHI
BUKJIMKATH CYMHIBIB);

— aKTyaJlbHICTh (MeTa MOJEJIIOBaHHS Mae 3ade3-
NeyyBaTH BHUPIMICHHS BaXXJIMBOI HayKOBOI 1 MPaKkTHYHOI
npobaeMu);

— pe3yJbTaTUBHICTh (OTPUMaHI pe3ysbTaTH MOJe-
JIFOBaHHS MAalOTh YCIIIIHO 3aCTOCOBYBaTHCh Y IENarori-
YHIi TPaKTHUIL);

— IJIECTIPSIMOBAHICTE (BCTaHOBIICHHS 3B'SI3KY IIa-
paMeTpiB, CTPYKTYPH 1 3MICTY 3 BCTAHOBJICHOIO METOIO Ta
O4iKyBaHHM pe3ynbraTom) [10, 11].

Po3pobnsroun CTPYKTYpHO-3MICTOBHI €JIEMEHTH
Mojen (pOopMyBaHHS TOTOBHOCTI MalOyTHIX KEpPiBHUKIB
3aKJajiB OCBITH JI0 3aCTOCYBaHHS IHHOBAI[IfHUX yIpaB-
JIHCBKUX TEXHOJIOTi, MU BpaxOBYBaJlW MPOBIJHI I10JIO-
JKEHHsI HOPMaTHBHUX JIOKYMEHTIB y cdepi ocBiTh: 3ako-
Hu Ykpainu «IIpo ocBity», «Ilpo Buiy ocBiTy», «IIpo
(axoBy mnepensuiuly ocBity», «I[Ipo mnoBHY 3arajbHy
CepelHI0 OCBITY», 3akoH Ykpainu «IIpo mpodeciitHo-
TEXHIYHY OCBiTY». Haka3 MiHicTepcTBa OCBITH 1 HAyKH
Vxpaian Bim 11.07.2019 Ne977 «IIpo 3aTBepmKeHHS
[TomoxeHHS PO aKpPEeTUTAIiI0 OCBITHIX WporpaM, 3a
SIKUMH  3[TIHCHIOETBCS MIATOTOBKA 3100yBadiB BHIIO]
oceiTm» Ta [lpodeciiiHuii cTaHAapT KepiBHUKA (IUpPEK-
TOpa) 3aKiiajly 3arajibHOi CepeHbOT OCBITH.

Ipu 00yI0BI MOZETI MU TaKOX KEPYBAIHCS PO-
00400 TiNOTE3010 HPO Te, 0 (GOPMYBAaHHS TOTOBHOCTI
MaiOyTHIX KepiBHHMKIB 3aKJIaJ[iB OCBITH JIO 3aCTOCYBaHHS;
IHHOBAIIfHUX YHPaBIIHCBKAX TEXHOJIOTIH 3AiiCHIOBa-
TUMEThCS YCHINIHO, SKIIIO:

— YTOYHEHO CYTHICTb 1 3MICT IOHSATh «TOTOBHICThH
KepiBHMKAa JO 3aCTOCYBaHHS IHHOBAlliHHUX OCBITHIX
TEXHOJIOTii», «IHHOBALii{HI yIIPaBIIHCHKI TEXHOJIOTI» Ta
iXHIO CTPYKTYpY, IO J03BOJHMTH PO3POOHTH Ta peasizy-
BaTH MOJIEJb;

— BpaxoBaHO CHEUU]IKy OCBITHBOIO IPOLECY B
3aKi1ail BHUIIOI OCBITH, SKa € IiJCTaBOI0 BU3HAYCHHS
napaMeTpiB opraHizanii OCBITHbOI IiATOTOBKU MaricTpis;

— pO3pO0JICHO Ta MEPeBipeHO €()EeKTUBHICTH MO-
Jlenni, sKa pO3KPHBAa€E 3MICT IMIBOBOTO, TEOPETUKO-
METOZOJIOTIYHOTO, 3MICTOBOTO, CTPYKTYPHO-OpTaHi3a-
IHOTO, HABYAILHO-TEXHOJIOTIYHOTO Ta Pe3yIbTaTHBHO-
0 KOMIIOHEHTIB;

— po3pobnero Ta ampoboBaHO Momynb «I[OTOB-
HICTh KEepiBHMKA 3aKJIaly OCBITH J0 3aCTOCYBaHHS iHHO-
BallifHUX YNPaBIIHCBKUX TEXHOJOTIHY», SIKHH BKIIOYAE
TCOPSTHYHHUN Ta MPAKTHYHWHA MiAPO3MILIH, OpraHi3aIliii-
HO-METOAMYHE 3a0e3MleueHHsA, a TaKOoX aHaJITHUHHH,
(hopmyBasbHUIT Ta y3arajJbHIOIOYHI €Tany MOCIiJOBHOTO
(hopMyBaHHS KOMIOHCHTIB TOTOBHOCTI KepiBHHMKA 3aKja-
Iy 3arajlbHOI CepemHBOi OCBITH IO 3aCTOCYBAaHHS 1HHO-
BaI[ifHUX YIPaBIiHCEKAX TEXHOJIOTIH;

— OOTpYHTOBAaHO Ta pealli3oBaHO CYKYITHICTB ITe-
JATOTIYHAX YMOB, IO CHPHUSIOTh €PEKTHBHOCTI Popmy-
BaHHS TOTOBHOCTI KepiBHMKA 3aKiany 3arajibHoi cepen-
HBOI OCBITH IO 3aCTOCYBaHHS IHHOBAIIIHHUX YIpaBIiH-
CBKHMX TE€XHOJIOTiH.

VY Hamomy JOCHTIDKCHHI OJIHIEI0 3 0a30BUX KaTe-
ropiil € NoHATTsS «(hopMyBaHH:s». BianosinHo 1o o6'exra
Ta MpeaMeTa HAIIOro JAOCTIDKEHHS, MiJ (popMyBaHHAM
MH PO3YMIEMO MpOIEC LUIECIPIMOBAHOTO PO3BUTKY
HassBHUX MNpodeciiiHnX 3HaHb, YMiHb Ta SKOCTEH, IO
3a0e3MeYyr0Th NMPOLEC CTAHOBICHHS KepIBHUKA 3aKiIamy
3arajJpHOI CEepeqHBbOi OCBITH SK TpodecioHama, sSKHN
aKTUBHO 3aCTOCOBY€E IHHOBAIIIfHI YIIPaBIiHCHKI TEXHO-
yorii y mpodeciiiHii AisUTHHOCTI.

Ha mixcraBi aHanmizy HayKOBHX 3HaHB MPO MOJeE-
JIIOBaHHs MejaaroriyHoro npouecy [12—15], BuBueHHs
JIOCBi/ly T€JarorivHoro MOJEJIOBaHHS Ta KEepYyHOUHCh
BUMOTaMH JI0 PO3poOJIeHHs MOJENi B MeAaroridHii Hay-
i, HaMK po3poOiieHa Mojenb (GopMyBaHHS TOTOBHOCTI
MaiOyTHIX KepIBHMKIB 3aKJIaJ{iB OCBITH JJO 3aCTOCYBaHHS
IHHOBALlIHHKUX YNPABIIHCHKUX TEXHOJOTIH.

Po3pobnena Momens siBisie COOO0 IEarorigHy
CHCTEMY, IO BimoOpaxae:

— KOHKPETHI €JIEMEHTH CTPYKTYPH Ta 3MICTy HpO-
ey, IO MOJACIIOETHCS;

— CTPYKTYpPYBaHHS iX y LiTICHY CHCTEMY;

— JIOTiKy TPOLIECY;

— BitoOpaskeHHs
MOJIENI;

— BU3HAYEHHS IIPOTHO30BAHOTO PE3YJILTATY.

V BIANOBIAHOCTI 10 BU3HAYEHOI METHU 1 3aBIaHb
JIOCTIJKeHHS, T00yJ0BaHa MOJeNb (pOpMyBaHHS TOTOB-
HOCTI Maii0yTHIX KEpiBHUKIB 3aK/a/iB OCBITH /IO 3aCTO-
CYBaHHS IHHOBalliHUX YIPABIIHCHKUX TEXHOJIOTIH JIOTi-
YHO BKJIIOYAa€ I'ATh OCHOBHMUX KOMIIOHEHTIB: LiJTbOBHH,
TEOPETHKO-METON0JOTIYHUH, 3MICTOBHMH, CTPYKTYpHO-
opraHi3aniifHui, HaBYaIbHO-TEXHOJIOTIYHUN 1 pe3ynbTa-
TUBHU (puc. 1).

B32€EMO3B'I3KY €JIEMEHTIB
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Bumoru cycminbersa 110
TOTOBHOCTI MaiOyTHIX
KEpiBHHUKIB 3aKJIaJ[iB OCBITH
JI0 3aCTOCYBaHHS
1HHOBAILIHHUX
YIPaBIIHCHKUX TEXHOJIOTIH

Bumorn maitbyTHIX
KEepiBHHUKIB 3aKJIaJIiB
OCBITH J10 TOTOBHOCTI

CoriayibHE 3aMOBJICHHS
CHCTEMI BHILIOT OCBITH
Yxpainu Ha TiATOTOBKY
MaHOyTHIX KepiBHUKIB
3aKIaiB OCBITH

3aCTOCOBYBaTH
1HHOBAI[IHHI
YIPaBIiHCBKI TEXHOJIOT1]

HisboBUii KOMIIOHEHT

Mera: 3a6e3ne4yuT (pOpMyBaHHSI TOTOBHOCTI Mali0yTHIX KepiBHMKIB 3aK/1a/1iB 0CBiTH 10
3aCcTOCYBaHHS IHHOBAUIIHUX yNPaBJiHCHKUX TeXHOJOTiii. 3aBnaHHA:

1. ChopmyBaTi MOTHBAIIHHO-IIIHHICHE CTaBJICHHS KEPIBHHUKIB 3aKJIa/liB OCBITH JIO IHHOBAIIHHAX
YIPaBIiHCHKUX TEXHOJIOTIH. 2. CTBOPUTH Iearoriuydi yMoBH I (hOpMyBaHHS TOTOBHOCTI KEPIBHUKIB
3aKJIa/liB OCBITH J0 3aCTOCYBAaHHS IHHOBALlIHUX YIIPaBJIiHCHKUX TEXHOJOTIH. 3. 3abe3neuntu
edexTuBHE (OPMYBAaHHSA TOTOBHOCTI MaliOyTHIX KEPiBHUKIB JI0 3aCTOCYBaHHS iHHOBaIlIHHUX
YTPaBITiHCHKUX TEXHOJIOTIH.

TeopeTnK0-MeTO10JOTIHHU KOMIIOHEHT
1. CsitorminHo-dinocoderki acmekTd. 2. 3aKOHOJaBYO-HOpPMAaTHBHI 3acamu. 3. Teoperuuni
ocHoBH. 4. TeHneHIii, 3akoHOMipHOCTI, 3akoHH. 5. [TpuHimmu. 6. KputepiansHo-oIiHIOBaIBHI

KoMnoHeHTH roTOBHOCTI Maiil0yTHiIX KepiBHUKIB 3aKJ/IaiB OCBITH /10 3aCTOCYBaHHS iHHOBAIiHHUX
YHOPaBJIiHCBKUX TEXHOJIOTii
1. MoruBaniiino-uinuicuauit. 2. Koraitusumii. 3. TeXHOIOTIYHUI.
4. Mpodecitino-neqarorivnuii. 5. OcOOMUCTICHO-CTHYHUH.

3MicTOBHII KOMIIOHEHT
1. Ceitormsmauit. 2. Inpopmaniiiauii. 3. dynkuioHansaui. 4. KomynikatuBHUA. 5. OcoOUCTICHUH.

CTpyKTypHO-OpraHizaniiiHuii KOMIOHEHT
3axiaan BUIIOi OCBIiTH (CY0’ €KTH, 00’ €KT, IEAaroTiuyHi YMOBH, OpraHi3aIliifHi CTPYKTYpH)

HaB4aabHO-TEXHOJIOTIYHUIT KOMIIOHEHT
1. [Iporpamuo-mMeroguyauii. 2. HaBuanpHO-opranizamiitanii. 3. OMiHHO-PETYIS THBHHAML.

PesyabTaTuBHMI

[TigBumieHHs piBHS MiSUTEHOCTI Cy0’€KTIB
(hopMyBaHHS TOTOBHOCTI MaOyTHIX
KEpiBHHUKIB 3aKJIaJIiB OCBITH JIO 3aCTOCYBaHHS
IHHOBAI[IMHUX OCBITHIX TEXHOJIOTIH

CdopmoBaHa roTOBHICTh MAaHOyTHIX
KEepiBHHUKIB 3aKJIaJ[iB OCBITH J0 3aCTOCYBaHHS
IHHOBALlIHHNX YIIPABIiHCEKUX TEXHOJOT1H

Puc. 1. Mognens hopMyBaHHS TOTOBHOCTI MailOyTHIX KEpIBHHUKIB 3aKJIa/liB OCBITH JI0 3aCTOCYBaHHs IHHOBaliHHUX
YHpaBIiHCEKUX TEXHOJIOT1H
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[{i11bOBHIT KOMITOHEHT BU3HAYa€ BUMOTH CYCIIiIb-
CTBa JO0 TOTOBHOCTI MaiOyTHIX KCpIBHUKIB 3aKJaJliB
OCBITH 10 3aCTOCYBaHHSI IHHOBAIIHHHUX YIIPaBIiHCHKHX
TEXHOJIOTIH, COIliajbHEe 3aMOBJIEHHS CUCTEMI BUIIOI OCBi-
TH YKpaiHM Ha MiATOTOBKY MaHOyTHIX KEpiBHHUKIB 3a-
KJIaJiB OCBITH Ta BIMOTH MaiOyTHIX KEpiBHHKIB 3aKja-
IIiB OCBITH JO TOTOBHOCTI 3aCTOCOBYBATH iHHOBAIIiifHi
YIpaBIiHCHKI TEXHOJIOTII.

TeopeTnko-MeToN0NOTiYHIH KOMIIOHEHT MiCTHTh:

— TEOPETHUKO-METOAOJIOTIUHI  MiaXoau (CHCTeM-
HUH, MiSTIbHICHUN, KOMIIETEHTHICHUH, I1HHOBAIIHHUM,
CepeIOBUIIIHUN);

—npuHIMnu  (mpoOieMHOCTI, npodeciitno-
MeIaroriyHoi CHpsIMOBAHOCTI, TBOPYOI aKTUBHOCTI, CHC-
TEMHOCTI, cucTeMaTiuyHocTi) [16, 17].

TeopeTnko-MeTONONOTIUHI TiAXOIH TaTH MOXKITH-
BiCTh BH3HAYUTH KIIOYOBI acleKTH Ta TNIMOWHY BHBYCH-
HS TIPOOIIeMHU.

IlinboBwHit 610K BiAMOBIIHO BKIIIOYAE:

—wMety (hopMyBaHHS TOTOBHOCTI MaHOyTHIX Ke-
PIBHHKIB 3aKJaJiB OCBITH IO 3aCTOCYBaHHS iHHOBAIlili-
HUX YIPaBIiHCHKUX TEXHOJIOTIH);

—3aBJaHHsA (PO3KPHUTH 3MICT TOTOBHOCTI MaiOyT-
HIX KepIBHUKIB 3aKJIaJliB OCBITH 0 3aCTOCYBaHHS iHHOBa-
LIMHUX yIPaBIiHCBKUX TEXHOJIOTIH, YCBIIOMUTH HAyKOBO-
TEpMIHOJIOTIYHHI amapar AOCIIPKEHHs, B MeXax SKOro
OyIyTh HaBeJleHi OCHOBHI Pe3yJIbTaTH AOCIIPKEHHS).

Ix peaiizanis 3abe3medyBaia KOMIDIEKCHE TOCIHi-
IDKeHHST TIporiecy (OpMyBaHHS TOTOBHOCTI MaMOyTHIX
KepiBHUKIB 3aKJaliB OCBITH JO 3aCTOCYBaHHS iHHOBa-
ifHIX YOpPaBIiHCBKAX TEXHOJOTIH Ta moOymoBy edek-
THUBHOI MOJIEJIi JAHOTO TIPOLIECY.

OCHOBHHUMH KEpPIBHUMH 17€SIMA MOJICTIOBAHHS
nporiecy (pOopMyBaHHS FTOTOBHOCTI MaifOyTHIX KEPiIBHUKIB
3aKJajiB OCBITH JI0 3aCTOCYBaHHS IHHOBAaI[IfHUX yIpaB-
JIHCBKUX TEXHOJIOTIH CIIyryBald HACTYIHI NPUHIUIIN:
npoOJIeMHICTh,  MpodeciiiHo-Tefaroriyia  CrpsiMoBa-
HICTh, TBOpPYa AKTUBHICTh, CHCTEMHICTh i CHCTEMATHY-
HICTh HaBYaHHS.

3MiCTOBHI KOMITIOHEHT MOJIEJIi PO3KPUBAE CTPYK-
TypHI CKJIAZIOBI TOTOBHOCTI MalOYyTHIX KEpiBHHKIB 3a-
KJIaJiB OCBITH JO 3aCTOCYBaHHS iHHOBAIIWHUX YIIpaB-
JMIHCBKUX TEXHOJIOTIN: CBITOTISAHWE, iH(MOpMAIiHHUH,
(YHKIIOHATHHAN, KOMYHIKaTUBHUH, 0COOUCTICHUI.

CTpyKTypHO-OpraHi3alliiHHi KOMIIOHEHT Xapak-
TepU3y€e 3aKiaj BUILNOI OCBITH, a camMe Cy0’€KTH, 00’€KT,
NeJjaroriuHi YMOBHM Ta OpraHizauiiiHi CTpyKTypH. Y Xoni
MOJICNIOBaHH MU Opajii 0 yBaru Ta CTBOPIOBAJIM HEO0-
XiIHI TIearoriyHi YMOBH, IO BPaxOBYIOTH 1 MOCHUIIIOIOTh
BIUTHB OCBITHBOT'O CEPE/IOBHIIA 3aKJIa/ly BHUIIIOI OCBITH Ha:

— 3a0e3Me4YeHHs] KOHCTPYKTUBHOT B3aeMOJii Maii-
OyTHIX KepiBHMKIB 3aKJaJiB OCBITH MiDX CO0OI0 Ta 3
CepeIOBHILIEM;

— BKJIIOUEHHSI MalOyTHIX KepiBHHUKIB y Hpolecu
po¢eCiitHO-0COOUCTICHOTO BIOCKOHAICHHS;

— OIOCepeKOBaHe YIMpPAaBJIiHHS MpolecoM Gop-
MyBaHHS TOTOBHOCTI MaHOyTHIX KEpiBHHKIB 3aKiajiB
OCBITH 10 3aCTOCYBaHHS iHHOBAIlIfHMX yTPaBIiHCHKUX
TEXHOJIOTIH.

CyKyIHICTh MeAaroriyHuX yMOB BKIIIOYaja opra-
Hi3aIliifHi, ICUXOJOTiYHI Ta ympaBiiHCEKi. [[poMy cripu-
sja OpraHi3allis HaBYaHHS MalOyTHIX KEpiBHHUKIB Ha
piBHI Cy0'ekT-cy0'€eKTHOI B3a€MOJil — YyCBIJOMIICHOTO,
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CaMOCTIMHOTO Ta BiIMOBINANBHOTO MEPETBOPEHHS CyO'-
€KTaMH OCBITHBOT'O CEpPEIOBHIIA 3aKJaay BHIIOI OCBITH
Ta cede ocoducro.

HaBuanbHO-TEXHOJIOTIYHUI KOMIIOHEHT XapakTe-
pU3YIOTH  IPOTPaMHO-  METOAWYHHN,  HaBYAIBHO-
OpraHi3allifHUHA Ta OMiHHO-PETYJISATHBHUN CKJIAIOBi, IO
3a0e3MedyroTh MeBHI piBHI C(OPMOBAHOCTI TOTOBHOCTI
MaiiOyTHIX KepiBHUKIB 3aKJIaIiB OCBITH A0 3aCTOCYBAaHHS
IHHOBAaI[IMHUX YTPaBIiHCHKUX TEXHOJOTIH, a TaKoX
BiMOBITHI KpuTepil i mokasuuku. [{omo piBHIB rOTOB-
HOCTI Maii0yTHIX KEpiBHUKIB 3aK/IajiB OCBITH /IO 3aCTO-
CYBaHHSI 1HHOBAI[IMHUX YNPaBIIHCBKUX TEXHOJOTIH, TO
Ha OCHOBI HAyKOBHMX JUKEped 1 NMPaKTHYHOI OCBITHBOI
nisutbHOCTI [18, 19], MM BH3HAUMIIM: PENPOAYKTHBHUM,
6a30BHU, IPOAYKTUBHUI Ta TBOPUUIL.

Pe3ynbTaTuBHMI KOMIIOHEHT IpPENCTaBICHO ABO-
Ma CKJIaJHUKaMH: c(hOpMOBaHA TOTOBHICTh MalOyTHIX
KepiBHUKIB 3aKJIaJiB OCBITH JO 3aCTOCYBAaHHS iHHOBa-
LIMHUX yTPaBIIHCHKUX TEXHOJIOTIH, SIKMH XapaKTepU3ye
JIOCATHEHHS METH MOZEJI Ta MiJABHINCHHS PIBHS HisUTb-
HOCTi Cy0’ekTiB ()OpMYBaHHS TOTOBHOCTI MaiOyTHIX
KEpIBHUKIB 3aKJaJliB OCBITH J0 3aCTOCYBaHHS 1HHOBa-
IIHUX OCBITHIX TEXHOJIOTIH, IO Mependavyae BHECCHHS
3MiH B OCBITHIO JisUTbHICTH Cy0’€KTIB, SKIIO 1I¢ BUSABUTH-
sl HEOOXI1THHUM.

B uinomy mozens ¢opMmyBaHHS TOTOBHOCTI Maid-
OyTHIX KEpIBHUKIB 3aKJa/iB OCBITH 0 3aCTOCYBaHHS
IHHOBAaI[IMHUX YIPaBIIHCHKAX TEXHOJOTIH Ja€ MOMKIH-
BICTh BHPIIIUTH aKTyalbHy HAyKOBy mIpoOjeMy Ta 3a-
Oe3neunTH JOCSATHEHHS METH aociiukeHHA. IlepeBipka
e(eKTHBHOCTI po3pobieHol Mozeni GopMyBaHHS TOTOB-
HOCTI MalOyTHIX KEepiBHUKIB 10 3aCTOCYBaHHS iHHOBa-
LWIHUX YNpaBIiHCHKUX TEXHOJOTIH 1 HalOBHEHHS 11
KOHKPETHHM 3MICTOM 3/ilCHIOBaNacs y NOAANbIIIN J10c-
JITHO-eKCIIepUMEHTaJIbHIN POOOTI B paMKax CrelialbHO
OpraHi30BaHOT'O OCBITHBOTO TIPOLIECY.

O0OMe:XeHHSIM TIPOBEIEHOT0 JOCHTiIKEeHHsI MO-
JKHa BBa)XKaTH HEJOCTAaTHHO TJIMOOKHI aHaii3 mpodseMu
(hopMyBaHHSI TOTOBHOCTI MaiOyTHIX KEepiBHUKIB 1O 3a-
CTOCYBaHHS IHHOBAIIHHUX YIIPAaBIiHCHKUX TEXHOJOTIN
Ha 3acaZiax CHCTEMHOT0, KOMIIETeHTHICHOTO, aKcioJorid-
HOTO Ta aHJPAaroTiyHOTO MiAXOMIB, a TAKOX BIICYTHICTH
PO3IIIsiy HAIBHUX CTPYKTYP 1 MOJiesied TOTOBHOCTI Maii-
OyTHIX KepiBHHUKIB 3aKJIaJiB 3aralbHOi CEepemHbOi Ta
npodeciiiHO-TeXHIYHOT OCBITH, 1110 MOXE CTaTH MpeaMe-
TOM TIOJINIBIINX JOCTIJKEHb.

IlepcnekTHBHY MOAAJIBIIMX JOCTIIXKEHb BOAIaEMO
B MPOBE/ICHHI €KCIIEPUMEHTANILHOI NIepeBIpKU eheKTUBHOC-
Ti Mozeni (opMyBaHHS TOTOBHOCTI MalOyTHIX KepiBHHUKIB
3aKJIAJIIB OCBITH JI0 3aCTOCYBAaHHS iHHOBAIIIMHIX YIIPaBIIiH-
CBKHMX TEXHOJIOT'IH Ta BIAIOBIIHOI TEXHOJIOTII.

6. BucHoBkn

1. Byno npoaHaizoBaHO CTPYKTYpPY 1 3MICT MoJie-
7 (¢opMyBaHHS TOTOBHOCTI MaiOyTHIX KEpiBHUKIB 3a-
KJIaJiB OCBITH A0 3aCTOCYBaHHS iHHOBaLliHHUX YIIpaB-
JMIHCBKUX TEXHOJNOTiH, o 3abe3nedye OCyJacHEHHS
npodeciifHoi MiATOTOBKH 3700yBadiB BHINOI OCBITH Y
3aKia/iax BUIIOI OCBITH Ha OCHOBI HOBOTO 3MICTY, BIOC-
KOHaJICHHX (OpPM i METOJIiB HABYAHHS Ta 1HHOBAIlIHHUX
OCBITHIX TEXHOJIOTi# TOIIO

2. Bymo BCTaHOBJICHO, IO 3MiHA MapagurMu Iij-
TOTOBKH 3/100yBayiB BUIIOT OCBITH, po3po0Ka Ta HAyKOBE
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OOTpYHTYBaHHS CyYaCHHX MiJXOJiB, OHOBJICHHS 3MICTY
Ta BIPOBA/DKCHHS IHHOBAI[IMHUX OCBITHIX TEXHOJOTIH
3abe3nedaTh ONTHUMAJbHUHA PIBEHb TOTOBHOCTI ManHOyT-
HIX KEpiBHHUKIB 3aKJIaJiB OCBITH J0 3aCTOCYBaHHS iHHO-
BaIlifHUX YIPaBIIHCHKUX TEXHOJIOTIH.

3. HoBm3Ha opepikaHUX pe3yNbTAaTiB TOJATaE B
OOTpYHTYBaHHI CTPYKTYPH Ta 3MICTy MOJENi TOTOBHOCTI
MalOyTHIX KepiBHUKIB 3aKJIaJiB OCBITH J0 3aCTOCYBAaHHS
IHHOBAIIfHUX YTIPaBIiHCHKUX TEXHOJOTIH, AKi JanyTh
3MOTy 3a0€3MeYUTH IPYHTOBHI OCHOBHU TaKO{ MiATOTOBKH.
Po3poGiieHHst Ta HayKoBe OOIPYHTYBaHHS CTPYKTYpY Ta
3MICTY MOJIeJIi TOTOBHOCTI MaiOyTHIX KEpiBHHUKIB 3aKiia-
JIB OCBITH 10 3aCTOCYBaHHs 1HHOBAUiHUX YIpaBIIiHCH-
KHUX TEXHOJIOTIH, TacTh MOJJIMBICTh 3IIHCHIOBATH Y 3a-
KJaJax BHIIOI OCBITH SKICHY MIiATOTOBKY MaiOyTHIX
KepiBHUKIB 3aKJIiB OCBITH, a B MOJAIBIIOMY H 3a0€3-
MIEYNTH SKICHY OCBITY Y4YHIB 3aKNIafiB 3arajbHOi cepen-
HBOI OCBITH.

Konduikr inTepecis

ABTOpH JEKJIapyIOTh, 10 HE MArOTh KOHQIIKTY
IHTEpECiB CTOCOBHO JAHOTO JIOCHIPKEHHS, B TOMY YHCII1
(hiHAHCOBOTO, OCOOMCTICHOTO XapakTepy, aBTOPCTBA YU
IHIIOTO XapakTepy, M0 Mir OM BIUIMHYTH Ha JOCIiIKEH-
HS Ta HOTO pe3yNbTaTH, TIPEACTaBICH] B TaHiH CTaTTi.

®dinaHcyBaHHSA
JocmimkenHs mpoBoauiiocs 6e3 ¢GpiHaHCOBOI Mif-
TPHUMKH.

HJocTynHicTh 1aHuX
JaHi OyyTh HaiaHi 32 OOTPYHTOBaHUM 3aIIUTOM.

Buxopucrannus 3aco0iB IITYy4HOr 0 iHTE1EKTY

ABTOp HIATBEPAXKYE, 10 HE BUKOPUCTOBYBAaB Te-
XHOJIOTIi IITYYHOTO iHTENEKTY IPH CTBOPEHHI MPEICTaB-
neHoi poboTu.
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