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INNOVATIVE PRACTICE OF SOCIO-
EDUCATIONAL WORK IN PROBATION
SERVICE IN UKRAINE

Abstract. The implementation of the probation service in
Ukraine has considerably activated the questions of working
out the new approaches to the social work with different
categories of the persons having the problems with the law. In
this article we try to examine the essence and peculiarities of
socio-educational work with the convicted persons as
innovative practice for probation service and the efficiency of
its implementation at present stage in Ukraine. The probation
service we consider as the subject of the social work, because
it includes the specific directions and functions, which are
directed to the decision of the client’s social problems, incl. it
provides the socio-educational work implementation for the
purpose of the convicted persons’ correction. Having
analyzed the experience of the probation service socio-
educational work we can separate such main directions:
consultative help, assistance in the job placement, attraction
for study, participation in the breeding actions and socio-
useful activity. We’ve formulated and characterized the basic
possible problems and needs of the probation subject. With
the help of diagnostic methodic we’ve analyzed the basic
problems and needs of Nizhyn and regional probation service
department clients and proranged according to the level of
town criminology the dynamic factors of the risk.

The definition the client’s problems and needs is an
outgoing and necessary stage of one of the basic and
innovative technologies of the socio-educational work with
the probation subjects — the technology of the case-
management. And one of the new practices in the probation
service work the implementation of the probation programs
becomes. The program includes a series of measures aimed at
correcting social behavior or its individual manifestations,
forming socially favorable changes in the individual.

The questions of the probation service personnel and
methodical support in Ukraine need further scientific
research, the interaction of the probation institutions with the
other social institutions for the clients’ problems decision.

Keywords: socio-educational work; correction; probation;
probation service; a specialist in matters of social work with
probation subjects; the technology of a case management;
probation program.
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Introduction

The implementation of the new socio-jurisdictional institution in Ukraine — the probation
service that is caused by the necessity of the fulfillment of our state international obligations,
concerning the broader introduction of alternative kinds of the punishment, has considerably
activated the questions of working out the new approaches to the social work with different
categories of the persons having the problems with the law. However, the character reference of
the probation service essence let us regard this institution as a subject of social work, as far as it
includes the specific directions and functions that are aimed at the considerable decision of the
broad spectrum of the clients’ problems among which there are social problems. Reforms in
this area are far from complete, but the relevance of scientific research is indisputable. This will
reveal the peculiarities of the formation of the probation service in Ukraine, the problems,
prospects for further development.

Paying attention to the considerable experience of the analogous services abroad this
problem is enough cleared up in foreign investigations (S. Verdun-Johns, D Witfield, M Geta, S
Griffits, M. Deia, G. Ditton, la. Kunova, P. Leilend, S. Lison, G. Mayer, M. Nellis, R. Ford, U.
Chuia, and others), that take a view of the theory and practice of the alternative kinds of
punishment implementation, raising the circle of jurisdictional, psychological and social
problems. Among the Ukrainian investigators, we should distinguish O. Betsa, O. Bogatyryova,
O. Djudja, A. Kyrylyuk, N Maksimova, D. Yagunov, |. Yakovets and others. But our native
investigations in the sphere of the corrective work comparatively not long ago have passed into
the social work flat (I. Zvereva, O. Karaman, V. Lyutyi, L. Onica, |. Pahomov and others),
that’s why the necessity of the essential investigation of probation activity aspects remains
urgent, all the more, the essence of the socio-educational work has been legally secured as one
of its directions.

In the context of this article, we put as a purpose the examination of the essence and the
peculiarities of socio-educational work with the convicted persons as innovative practice for
probation service in Ukraine and the examination of the efficiency of its implementation at
present stage.

Methodology of the Research

To achieve the goal we used complex methods of research: general scientific methods of
analysis, synthesis, comparison and synthesis of existing scientific material on the study. In the
process of empirical research the diagnostic methodic “The assessment of the risk of repeated
criminal offense” was used. This methodic is a questionnaire, which includes questions from 11
groups of dynamic factors and was conducted with clients of Nizhyn city and regional
probation service department (the selection — 136 persons). It allowed identifying the main
problems and needs of respondents, identifying criminogenic and non-criminogenic factors.

Results

Having learnt the preconditions of the probation service emergence and its formation
process we have discovered that this institution genesis has been traced from the 19™ century
when the questions of alternative kinds of the penalties for the transgressors were activated.
And during the 20" century probation as a kind of penalty or as a kind of releasing from serving
a sentence with probation gradually has extended in a majority of countries of the world and is
realized by the state and in some countries non-state specialized institutions under different
subordinations. Regarding our country we can state that having come through some stages this
process was marked by adoption the Law of Ukraine “On Probation” (On Probation, 2015), that
made the start for building up of this institution in Ukraine. Properly speaking, we’ll at once
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lead up the legislative interpretation of the concept “probation”, which consists in the “system
of supervising and socio-educational actions, that are applied according the court sentence and
according the Law of sentenced, the execution of some kinds of criminal penalties not
connected with imprisonment and supplying the court with the information that characterizes
the convicted person (On Probation, 2015). As we see, the probation is considered not only as
criminal-juridical but so as a socio-educational institution, which essence is on the one hand is
the supervising and control, on the other hand is the individual work with the transgressor, his
escort and support, and concentrated more on his correction than on the punishment of the
person. Let’s add that the introduction of a separate post of the specialist in matters of social
work with the probation subjects once more underlines the meaning of the social work in the
probation service practice. It allows considering it as the subject of the social work and affirms
the necessity of the scientific research and analysis of the present-day socio-educational work in
the given social institution.

In general, the socio-educational work takes an important place in the system of
correction and re-socialization of convicted persons that have been regulated by the criminal-
executive legislation, in which it is interpreted as “purposeful activity of the institution
personnel and the personnel of the penitentiary institutions for the achievement of the purpose
of the correction and re-socialization of the convicted persons”(Criminal Executive Code of
Ukraine, 2003) and includes a moral, law, labor, esthetical, physical, sanitary-hygienic
upbringing of the convicted persons, and also its other kinds that help them to form the life-
position responding the norms of law and demands of socially useful activity (Golina &
Stepanyuk, 2011). In the context of the probation activity the essence of the socio-educational
work as the special socio-legal, psychology-pedagogical system of the influences on the client
has its own specification relatively all the components of this system (an object, a subject, a
purpose, directions, an essence, technologies, a result). That’s why we think it is necessary to
characterize these components that will allow to clear up the specificity of the socio-educational
work in the probation service.

Defining the object of the socio-educational work we must accentuate that it is
conducted with all the categories of probation subjects excepting persons as to which the pre-
trial report is being prepared and persons sentenced to restraint of liberty that are going to
correction centers for the serving a sentence. So the objects are persons sentenced to the
deprivation of the right to hold definite posts or to be engaged in a definite activities, to public
works; the persons for which the sentence to restraint of liberty or imprisoned for a certain
period is changed for the punishment for a certain period of public or corrective works; exempt
from punishment with trial, exempt from punishment pregnant women and women having
children under 3 years old. Apart we must accentuate the attention on the underage persons
(from 14 till 18 years old) as the objects of socio-educational work probation accomplishment
about which gives the possibility to avoid the negative moral, psychological, and physical
results of isolation (in terms of educational colony), as far as the skills of the social interaction
are preserved and develop under social environment influence and with the active help of the
probation institution personnel at an alternative punishment.

Exactly the probation institution personnel is the subject of socio-educational work
according Ukrainian legislation (On Probation, 2015), among regular units of which we
accentuate the attention on the specialist in matters of socio-educational work with the
probation subjects post. The introduction of this post testifies the possibility of the socio-
educational function competent realization in the work with probation clients, taking their social
situation development, psychological characteristics etc. into consideration. We must add that
the specific subject of the socio-educational work in the probation service is so-called “the
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volunteer of probation” — the physical person which reached eighteen-year age, authorized by
body of probation and the volunteer organization on accomplishment of the separate tasks
connected from probation on voluntary and non-paid basis (Order of the Ministry of justice of
Ukraine, 2017). The probation volunteers’ main tasks are the assistance the probation institution
in the supervision under the convicted persons and realization of socio-educational work under
supervision of the probation institution personnel. We can affirm that it is enough innovative
approach to the organization of close cooperation in the direction of transgressors’ socialization.
At the same time it opens the broad possibilities for the involvement the students — future social
workers (as trainees, volunteers) for their pre-professional training, professional self-
determination and establishment; knowledge and practice skills of the socio-educational work
mastery; obtaining of individual and group work experience with different categories of clients
etc.

Separately we’ll accent when the matter is in the underage probation client then at the
same time the subjects of the socio-educational work can be the institutions and services for
children that realize their social defense and crime prevention, and the underage persons’
parents or their legal representatives too. But, as V. Pekarchuk directs, we must understand that
in families of convicted under age persons, who have committed a crime, the emotional
contacts between parents and children could be broken, what the reason of the teenagers’ crime
was. Also the negative influence could be in the parents’ indifference, absence of mutual
understanding, difficult financial conditions and disorder of living conditions, power education
method (Pekarchuk, 2016, p. 113). Taking into consideration the outlined before we can
ascertain, that there is a difficult task before probation institution workers: on one hand, to use
the family relationship influence at maximum, on the other hand, to level possible
misunderstanding from the parents side, not to allow the unfavorable family situation by the
understandable explanation of the administrative and criminal law actions of the influence on
the parents which don’t execute their children’s breeding in properly manners.

Moving to the appointment of the socio-educational work in the probation service its
general purpose is the correction of the convicted person, that is the process of positive
changes, that are going in his/her personality and create his readiness for self-directed properly
regulated behavior (Criminal Executive Code of Ukraine, 2003). Practically, this is purposeful
process of the determination of unlawful behavior factors and the direction of the further work
with the clients by creating the favorable conditions for the personality socialization or re-
socialization, the all-round development, self-development of the personality, the neutralization
of the negative factors through the intensification of the personality recourses, the integration of
the state institutions and public recourses.

Having analyzed the experience of the probation service socio-educational work (and in
particular, the work of Nizhyn city and regional probation service department in matters of
probation of the Central interregional department for the execution of criminal punishments) we
can separate such main directions of the socio-educational work: consultative help, assistance in
the job placement, attraction for study, participation in the breeding actions and socio-useful
activity.

But let’s accent, that the basis of the effective socio-educational work with the probation
service clients is a detailed examination of their main problems and needs. So, having defined
the the main factors that influence the formation of the probation service clients (the education,
the environment, the habitation, the finances, the health, the availability of dependencies, the
level of legal awareness) we’ve formulated and characterized the basic possible problems and
needs of the probation subject that we’ve united in such groups: ” the habitation”, “the
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education”, “the work”, “the financial position”, “the control under the behavior and thoughts”,
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“psychological state”, “the alcohol abuse”, “the use of narcotic drugs, psychotroponds or
equivalent substances”, “the relations in society”, “the relations with the family and friends”,
“the attitude to the offence”, “readiness for changes”. For example, the habitation problems
connected with the absence or the dissatisfaction of the living place, unfavorable environment,
accordingly are directed to the search/renting of the living place, the place in the hostel etc.

Then with the help of diagnostic methodic “The assessment of the risk of repeated criminal
offense” we’ve analyzed the basic problems and needs of Nizhyn city and regional probation
service department clients (the selection — 136 persons) and proranged according the
criminogenicity level the dynamic factors of the risk of repeated criminal offense. As a result, it
was discovered that the most influential there are such groups of factors: “the relations with the
family and friends” (67% don’t have got the own family, 25% committed domestic violence and
etc.), “the work™ (69% are officially unemployed), “the financial position” (90% have declared the
financial and material problems), “the education” (69% have only the secondary or incomplete
secondary education), “the alcohol abuse”, “the use of narcotic drugs, psychotroponds or
equivalent substances”. So the detection the probation service clients’ problems is a top priority
task and an initial stage of the socio-educational work system of the specialists of probation
service. Assessing the level of the risk of repeated criminal offense and the detection of
criminogenic factors concerning this or that convicted person they must follow three generally
accepted principles (Yakovets & Volik, 2015):

the principle of the risk: the higher is the risk of repeated criminal offense the higher
must be the intensity of the given services (the quantity of the kinds of services, their duration,
the frequency of the communication, the level of the control etc.) the intensive help is overseen
for the cases of the higher risk, because the successfulness is higher as a respond for exactly
such kind of help in this cases in comparison with less intensive, at the time as in cases with less
pronounced risk the better results are achieved exactly with minimal level of intrusion;

the principle of the needs: the concrete kinds of help must response the criminogenic
transgressor’s needs. Under such problems the characteristics of the convicted person are being
understood, his/her environment, those if are changed into positive direction reduce the
probability of the committing of the new crime;

the principle of the possibilities: the kinds and methods of the help, concrete services are
given to the accordance with the possibilities (resources) of the rehabilitation space and the
concrete transgressor. In other words, such a kind of help must be proposed, that responds not
only criminogenic needs but those person’s qualities and possibilities (biological,
psychological, social and spiritual), for which the exactly such kind of help can be the most
useful.

However, the definition the client’s problems and needs is an outgoing and necessary
stage of one of the basic and innovative technologies of the socio-educational work with the
probation subjects — the technology of the case-management. Thoroughly filled and analyzed
risk assessment directs to the right formulation of the problem, then the needs and look of the
resources that is expedient to attract for the decision of the situation around the transgressor. As
a result of the work has been done is the next stage of the technology: the development of the
individual plan of the work with the convicted person that must include the name of the service
(the content of the event); the service provider (own or affiliate recourses: material, human,
informative etc.), periodicity/deadline; the full name of the worker/ the person which was
involved; the state of the achievement (has been achieved, in the process, changes are made),
the client’s signature about the fulfillment or the aacquaintance with changes (Yakovets &
Volik, 2015, p. 33). The implementation of the plan is realized not only during the direct
meetings with the probation service specialist, but by the client redirection to one or the other
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services having got bigger potential in granting of the definite help. But the redirection doesn’t
exclude the carrying out of the further consultations, coordination and the monitoring of the
quality and the quantity of the provided services. After the work completion it is necessary to
hold the analysis of the results according to the items of the developed and implemented plan. It
is done in order to understand exactly how it was done or why the scheduled hasn’t been done,
what difficulties arose in the process of the implementation and what experience the convicted
person has got. It will let not to allow the negative results and to direct the plan implementation
into more rational and expedient course both the probation specialist and his client.

For the purpose of the confirmation of the theoretic positions of the individual socio-
educational work with probation clients, verification of effectiveness of the work forms and
methods within of the case-management technology we’ve developed and implemented the
individual plan of the work with one of Nizhyn city and regional probation service department
in matters of probation client. The work done with 21year old M. has witnessed the efficacy and
effectiveness of the case-management technology with probation service clients, the importance
of the inter departmental interaction in the concrete problem decision. After all, except the
specialist in social work the probation service psychologist was involved (for the client’s
increase self-esteem, his communicative skills); the social teacher of the social hostel the client
lived in (for the help in the right organization of everyday life and self-service); the employment
centre specialists (for the acquaintance with the data bank of vacancies and required specialties,
the consideration of the training in professional courses possibility) and etc.

Without analyzing the content of all listed above socio-educational work in the probation
service directions let’s generalize that it is carried out with the account of the individual,
differentiated and prophylactic approaches:

1) the individual approach is in the communication with every person, who is
convicted, the account of all his qualities as the individual for the purpose of his adaptation in
the society;

2) the differentiated approach forces to give the consultative and psychological help for
the transgressor in every specific case, to promote his employment, engaging in learning,
socially useful work etc.;

3) the prophylactic approach is concentrated on the warning of the repeated unlawful
actions committing, the convicted person rehabilitation and re-socialization (Markiv, 2016).

One of the new practices in the probation service work the implementation of the
probation programs becomes, the order and realization of which were approved in 2017
(Resolution of the Cabinet of Ministers of Ukraine, 2017). The probation program is appointed
by the court decision for the person released from serving a sentence with a trial, and provides
the complex of actions that directed to the social behavior correction or its separate
manifestations, the formation of the socially favorable personality changes (the psychological
correction and adaptation programs that are directed to the negative factors elimination that
influenced and can influence further the transgressor’s behavior). The main program specificity
is that it is not the simple totality of the actions but the system of the specialists’ educational
effects, that is directed to the stimulation the own socially approved client’s activity according
the well-defined plan and the appropriate timing (from a month to a half of a year). According
to the program fulfillment results the convicted person receives the definite degree the
encouraging acts, in particular, for the conscientious behavior and the responsible attitude to the
study, work, active participation in the public activity etc., i.e. the formation of the social
favorable personality changes that can be objectively verified.
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Conclusions

So, the new institution for Ukraine — the probation service we consider as the subject of
the social work, because it includes the specific directions and functions, which are directed to
the decision of the client’s social problems, incl. it provides the socio-educational work
implementation for the purpose of the convicted persons’ correction. The conducted research
doesn’t exhaust all the aspects of the socio-educational work in the probation service problem.
The questions of the probation service personnel and methodical support in Ukraine need
further scientific research, the interaction of the probation institutions with the other social
institutions for the clients’ problems decision; the study of the perspectives of the
implementation probation service in Ukraine, which would satisfy the needs of society and
meet world standards.
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IHHOBALIIHHA IMIPAKTUKA COLIIAJIBHO-BUXOBHOI
POBOTH B CJIYKBI TIPOBALIT YKPAITHH

JlicoBensn Ouer, xanoudam neoazo2iunux HayK, O0YeHm, OOKMOPaHm
Kkagheopu coyianvroi nedacociku Hayionanvnutl nedacociunuii
yHigepcumem imeni M. I1. [[pacomanoea, m. Kuis, Yxpaina

lisooleg@gmail.com

AHoTauis. 3anpoBa/pkeHHs B YKpaiHi ciayxOu mpolarii 3HAYHO aKTyaii3yBalio
MUTaHHS PO3pOOKH HOBUX MIAXOIB IO COLaIbHOI pOOOTH 3 Pi3HUMU KaTEropisMu ociO, ski
MaloTh MPOOJIEMH 13 3aKOHOM. Y JaHid CTaTTi MH PO3TIIAJAEMO CYTHICTh W OCOOIHBOCTI
COIIaJIbHO-BUXOBHOI POOOTH 13 3aCy/UKCHUMH SK IHHOBAIIMHOI NMPAKTHKU JJIS CITYKOH
npobauii B Ykpaini. Cinyx0y mpo6aiii MU po3risigaeMo SK Cy0’€KT colialbHOI poOOTH,
OCKIJIBKM BKJIIOUYae crermdidHi HampsMu Ta (YHKIHI, 1[0 CHPsIMOBaHI Ha BUpILICHHS
COIlaJbHHUX MPOOJIEM KITIEHTIB, B T. 4. Iepe0adae 3MIHCHEHHS COIiaIbHO-BUXOBHOI POOOTH
3 METOIO BUIIPABICHHS 3aCyPKEHHX.

OCHOBHMMH HanpsIMH CIy)KOU TpoOaliii €: KOHCYJIbTaTUBHA JOIOMOTa, CIIPHSHHS
MpaleBIAIITYBAHHIO, 3aJyIeHHS 10 HAaBYAaHHSI, YIaCTh Y BUXOBHHUX 3aXOJax Ta CYCIUTBHO-
KOPHCHIN AiSUTBHOCTI, IHAUBIAyaIbHO-TIPO(iITaKTHYHA pOOOTa.

Mu chopmynoBany i 0XapaKTEepU3yBaJIH OCHOBHI MOXIIMBI IPOOJIEeMH Ta NMOTPEOH
cy0’ekta mpobariii. 3a JOIMOMOTOI0 JIarHOCTUYHOI METOAUKH «OIiHKa PU3HKIB BUMHEHHS
MTOBTOPHOTO KPUMIHAJILHOT'O MPABOIOPYIIESHHS» BHIUIHIN OCHOBHI MpoOiieMu U morpebu
KITieHTiB HiXXMHCBKOTO MiCBKpaHOHHOTO BiJJIITy 3 MUTaHb Mpolaiii Ta MpopaHTyBaldd 3a
pIBHEM  KpHUMIHOTEHHOCTI JWHaMiuHI (akTopW pU3NKY BYHMHEHHS IIOBTOPHOTO
MpaBoOIOpyIICHHS. Bu3HadyeHHs po0iieM Ta moTped KITEHTa € BUXIJIHAM Ta 000B’SI3KOBUM
€TaroM TEXHOJIOTil BeleHHs BHMAAKY (Keiic-MeHemkMeHTy). OnHi€I0 3 HOBUX HPAKTHK y
poboti cmyxOu mnpoOamii cTae i BIpOBaUKEHHS mpobauiitHux mnporpam. IIporpama
nepenoayae KOMILICKC 3aXOJiB, CIPSIMOBAaHMX Ha KOPEKINIO COMIaIbHOI MOBEMIHKH a0 ii
OKpEMHUX IPOSIBiB, (POPMYBaAHHS COLIATBHO CHPUSTIMBUX 3MiH OCOOUCTOCTI.

[Toganemoro HayKoOBOTO MOIIYKY MOTPEOYIOTh IMUTAHHS KaJpPOBOTO Ta METOAUIHOTO
3a0e3medeHHsT CyKOn mpobarii B YkpaiHi, B3aemomii mpoOamifHUX OpraHiB 3 iHIIHMMHU
COL[iaJIbHUMU 1HCTUTYTaMH JJISl BUPILICHHS POOJIEM KITIEHTIB Ta iH.

KurouoBi caoBa: coyiarvHo-6uxosna poboma, eunpasienHs, npobayis, cayxrcoa
npobayii, ¢ghaxieeyv 3 numanv coyianbHoi pobomu i3 cyb’ekmamu npobayii, MexHonio2is
6e0eHHs BUNAOKY, NPpobayilina npozpama.

Jliteparypa

Borartuprosa, O. 1. (2013). TeopeTHko-TIpUKIaIHI 3acaqy BIPOBAIKEHHS Mpolbarii B
VYxpaini : monorpadis. K.: lakop.

lomina, B., Cremaniok, A. (2011). KpumiHanbHO-BHKOHaBYE IpaBO YKpaiHH
nigpygruk. Xapkis : [Ipago.

KpuminaneHo-BUKOHaBUMi Kojieke Ykpainu : Komexkc VYkpaimm Big 11.07.2003
Ne1129-1V. URL : http://zakon5.rada.gov.ua/laws/show/160-19.

Mapkis, C. (2016). CtaHoBIeHHS Ta poib CIy:kOu mpobaiii B YkpaiHi. Akmyanvhi
npobremu npasoznascmea, 3, 18-82.

Social Work and Education, Vol. 5, No 2, 2018


mailto:lisooleg@gmail.com

Lisovets, Oleg 27 RECENT ISSUES IN SOCIAL WORK

IMexapuyk, B. M. (2016). 3akon Vkpainu «I[Ipo mpobaiiro» — MOMITHHI KpOK Ha
LUISIXY HONEPEPKCHHS 3JI0UMHHOCTI HEMOBHOMNITHIX: TEOPETUKO-TIPABOBUM acleKT. BicHux
Jlyeancwroeo depacasrnoeo yHisepcumemy sHympiunix cnpas imeni E. O. Jioopenxa, 3, 109-
117.

IIpo 3arBepmxeHHs IlonoxeHHs Mpo OpraHizaliio MisSUTBHOCTI BOJIOHTEPIB mpobarii :
Haxka3 MinictepcrBa foctumii Ykpaiau Big 17 ciuns 2017 p. Ne 65/29933. URL : https://ips-
dev.ligazakon.net/document/view/re29933?an=1

IIpo 3atBepmxenHs Ilopsaky po3poOiieHHS Ta peanizauii mpoOaliifHUX mporpam :
[TocranoBa KabGinery MinictpiB VYkpaiam Bing 18 ciuna 2017 p. Ne 24. URL:
https://www.kmu.gov.ua/ua/npas/249676619

[Ipo mnpoOamiro: 3akon VYkpainum Bim 05.02.2015 p. Ne 160-VIII. URL
http://zakon5.rada.gov.ua/laws/show/160-19.

SAxosens, 1. C., Bomik A. [Ta iH.]. (2015). Beaenns Bunanaky B poOoTi 3 3aCyIKSHUMH
¢axiBuiB cmyx6u mpobauii : Meron. pekomeHn. K.. MB® «MixHapoaHuii AnbsHC 3
BUI/CHI/I B YkpaiHi.

Crarts Hagilinnia B pefakuiro: 14 xsitas, 2018

Social Work and Education, Vol. 5, No 2, 2018


http://zakon5.rada.gov.ua/laws/show/160-19

