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исслЕдованиЕ мЕХаниЗма вЗаимосвяЗи учЕта 
и БЮджЕтирования в систЕмЕ управлЕния 
дЕятЕльностьЮ прЕдприятий: стратЕГичЕский аспЕкт

Проанализированы результаты последних исследований 
ученых и определены принципы, значение бюджетирования, 
его взаимосвязь с учетом в системе управления деятельностью 
предприятий. Идентифицировано влияние различных видов 
учета и возможности интеграции с составляющими системы 
управления для достижения стратегических целей. Определе-
на последовательность формирования отчетности по центрам 
ответственности и информационная связь между бюджетами, 
целевой себестоимостью и нормативами расходов. Сформулиро-
ваны преимущества механизмов взаимосвязи бюджетирования 
с бухгалтерским учетом.
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1.  introduction

The difficult economic situation in Ukraine forces en-
terprises to seek and implement effective measures to op-
timize their expenses. To achieve this aim, enterprises are 
increasingly turning to business process outsourcing, in 
particular to accounting outsourcing. However, the effective-
ness of its implementation depends on many factors, one 
of the main is properly organized the process of transition 

to outsourcing. And this, in turn, requires consideration of 
the features of its implementation for each species.

There is no model of accounting outsourcing, which 
would be universal and suitable for all business entities. 
The final decision on the choice of a specific type of 
accounting outsourcing should be based on an analysis 
of all its varieties and taking into account those fea-
tures that are appropriate for a particular enterprise. The 
above confirms the relevance of the study of accounting  
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outsourcing classifications in order to determine its types 
that affect the organization process.

2.   the object of research   
and its technological audit

The object of research is accounting outsourcing.
In order to ensure the organization of the accounting 

outsourcing process, the types of accounting outsourcing 
are investigated in this research. The concept of accoun-
ting outsourcing, being one of the main world trends in  
the development of the organization of accounting, is be-
coming increasingly common in Ukrainian business prac-
tice. However, despite this, the issue of classification of 
accounting outsourcing remains open, especially in the 
context of identifying species that should be taken into 
account when choosing the form of accounting organization.

3.  the aim and objectives of research

The aim of research is substantiation of the classifi-
cation characteristics and determination of the types of 
accounting outsourcing, which have a decisive impact on 
the organization of accounting.

To achieve this aim, the following tasks are defined:
1. To conduct an analysis of the currently existing 

types of accounting outsourcing.
2. To evaluate options for providing accounting out-

sourcing services.
3. To improve the classification of accounting out-

sourcing by identifying characteristics, having a decisive 
influence on the organization of accounting.

4.   research of existing solutions   
of the problem

Theoretical bases of accounting outsourcing are re-
vealed in the works of many scientists. In most works, 
considering the problems of organizing accounting out-
sourcing, scientists pay attention to specific types of it. 
Characteristics and features of implementation lead to 
offshoring [1–8] and co-sourcing [9, 10]. Disclosure of 
types of outsourcing for these and other models of the 
provision of services is carried out in [11].

However, there is no unanimity among scientists re-
garding the relationship between these models of providing 
services by outsourcing. Also, works [10, 12, 13] consider 
types of outsourcing without specifying classification cha-
racteristics. All this confirms that not all improvements 
have met the requirements for the construction of clas-
sifications. Comprehensive research on the types of ac-
counting outsourcing implemented in the work in terms 
of classification:

– for management needs [14];
– in terms of customer needs [15–17].
Given the foregoing, the issues of researching the types 

of accounting outsourcing for the needs of the organiza-
tion are important.

5.  methods of research

To solve the problems, the following methods are used: 
analysis and synthesis, logical generalization, analogies, 
comparative comparison, graphical method.

6.  research results

Normative legal acts classification of accounting out-
sourcing, as well as the interpretation of this process, is 
not approved. This is one of the reasons for the lack of 
unity in the definition of signs and types of accounting 
outsourcing in scientific works and the desire of resear-
chers to develop their own classification, which would 
correspond to the current economic trends.

In the economic literature most often distinguish the 
following classification characteristics:

– sphere (scale and form) of application;
– customer (tax status of the customer, etc.);
– orientation of services to meet the needs of the 
client (the direction of providing services, the content 
of services, etc.);
– types and forms of responsibility;
– interaction with external bodies;
– types of reporting.
Considering approaches to the classification of accoun-

ting outsourcing, it can be noted that the vast majority 
of scientists [18–21] point to such types of outsourcing 
as full and partial. Full outsourcing is understood as the 
transfer of all accounting functions to the outsourcer by 
the enterprise, and a partial one provides for the out-
sourcing of certain non-core functions, in particular the 
preparation and submission of reports, the maintenance 
of personnel records.

In addition, the authors [18, 19] separate advanced 
outsourcing, that is, the transfer of certain functions by 
the enterprise, subject to control over their implementation. 
The author in [20] considers it expedient to additionally 
allocate two more models of accounting outsourcing:

– external controller (the outsourcer checks the ac-
counting documentation, analyzes the work of the 
enterprise and gives an opinion on how to improve 
the activity);
– subscriber service (outsourcer acts as a consultant, 
informs the customer about innovations and other  
issues).
Let’s agree with the position of the scientist, allowed 

mixed options for cooperation between the customer and 
the contractor. An example can be the maintenance of 
outsourcing personnel records and the simultaneous cont-
rol over the correctness of accrual and the payment of 
wages by a regular accountant. Quite often outsourcers 
simultaneously provide accounting and consulting services 
in terms of organizational issues (selling land property, 
equipment, the procedure for export-import operations, etc.).

The scientist [14] cites his own classification of out-
sourcing services, built to manage the process of accoun-
ting outsourcing of organizations, in terms of accounting, 
management analysis, control and planning. For these 
purposes, the following criteria are defined:

– subject and direction of outsourcing;
– methods used to provide outsourcing services;
– labor intensity; terms and frequency of outsourcing 
services;
– place and method of providing outsourcing services;
– characteristics of served customers;
– type of outsourcing organization;
– forms of outsourcing services.
In addition, the author notes that the classification 

of accounting outsourcing services should be based on 
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the criterion of satisfying the client’s need, according to 
which services can be grouped as follows:

– direct services (actually accounting outsourcing) – 
meet customer needs;
– indirect (accompanying) services (consulting services, 
selection of a package of normative documents and (or)  
amendments and additions to them) – facilitate the 
provision of accounting outsourcing;
– additional services (services for preparation and sub-
mission of financial statements and other documents to 
the relevant authorities, training of the client’s person-
nel, publication of special literature for accountants) –  
facilitate the receipt of additional income or reduce 
costs when providing direct services.
The types of services should be considered when building 

the classification, but their excessive detailing will only 
complicate the process of outsourcing. Although there are 
opposite points of view. Thus, scientists [13] believe that 
in order to improve the efficiency of quality management 
and quality of management of the process of obtaining 
services, accounting outsourcing needs to be classified 
in more detail:

– processing and management of business operations 
in 1C (settlement services with suppliers, settlement 
and cash management services, payroll services);
– preparation and submission of reports (services for 
the formation of accounting reporting filing);
– analysis and tracking of debts on counterparts;
– analysis of commodity balances in warehouses;
– analysis of the accounting of the assets of the en-
terprise (fixed assets, other non-negotiable tangible 
assets, intangible assets, etc.);
– property management services;
– consultations on accounting and tax accounting (oral);
– courier delivery from/to the client documents;
– processing of operations of foreign economic activity;
– registration of inventory results;
– checking the correctness of the initial documentation;
– passing of inspections for the reporting period;
– sorting and systematization of documents;
– compilation of production calculations;
– write-off of construction materials;
– introduction of changes in previous periods with 
submission of reports;
– departure of the specialist to the customer;
– extract of the primary documentation;
– consultations on accounting and tax accounting 
(written);
– training and instructing staff on accounting matters;
– optimization of accounting documents;
– preparation of documents for VAT refund;
– preparation of documents for submission to the bank 
for credit registration;
– forecast of tax liabilities;
– passing of checks for previous periods;
– submission of reports in electronic form;
– preparation of internal financial statements;
– drafting an order on the accounting policy of the 
enterprise;
– formation of payment orders in Internet banking, 
storage of customer documentation in the boxes;
tax planning, development of schemes and support.
The considered classification to be the most complete 

in terms of differentiating the services provided by out-

sourcing companies. However, this classification is focused 
only on the service provider and its capabilities and does 
not take into account other important components that 
concern the customer, the organization of accounting and 
the order of cooperation and those that have already been 
considered in the writings of other authors.

Analyzing the approaches to the classification of ac-
counting outsourcing by different scientists, the types of 
accounting outsourcing into three main categories are 
grouped: depending on the provided services; depending 
on the subjects of management and depending on the 
requirements for its organization.

The first category includes types of accounting out-
sourcing, systematized by the content of services. These 
include:

– direct services, that is, services that are directly 
related to the management and organization of the 
customer’s accounting (development of the accounting 
system, restoration of accounting, record keeping);
– related services – services arising in the process 
of cooperation between the parties to the relation-
ship (consulting services and support (representing 
the interests of the customer in state instances);
– additional services are services that are not related to 
the main and related ones, and which can be included 
in the scope of the contractor’s activity (increase of 
the professional knowledge of the customer’s accoun-
ting personnel).
Depending on business entities, accounting outsourc-

ing can be divided by types of business entities, by tax 
status and by location of business entities. Depending 
on the type of enterprise, accounting outsourcing is dis-
tinguished for individuals (individual entrepreneurs) and 
for legal entities (private enterprises, companies, foreign 
enterprises). Depending on the tax status, the customer is 
recorded on the general and simplified taxation systems. 
Domestic, national and international accounting outsour-
cing is identified at the location of economic entities. 
With internal outsourcing, the customer and the execu-
tor are located in the territory of one country, however, 
they can be residents of both one and different countries. 
Subjects of national accounting outsourcing are residents 
of only one country. The use of this type of accounting 
outsourcing deprives the customer of the possible language, 
cultural and other barriers. In the case where the offices 
of the customer and the executor are located in different 
countries and the subjects of accounting outsourcing are 
residents of different countries, international accounting 
outsourcing arises.

In order to justify the specifics of the organization of 
accounting, let’s consider it necessary to use those clas-
sification characteristics, certain types of which directly 
affect this process (Table 1).

In the presented classification, types of outsourcing 
that take into account modern trends of development are 
highlighted, and which are the most popular. In [12], 
individual species are represented under different names. 
So, in the order of cooperation (the way services are 
provided), centralized or local outsourcing is singled out. 
In the first case, services are provided at the main office 
of the outsourcer, in particular, in the accounting depart-
ment. Services provided at the local level are performed 
at the central office of the enterprise, transfers resources, 
tasks or processes, activities.
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The advantage given in Table 1 classification is the 
availability of detailed characteristics of each planned spe-
cies, which greatly facilitates its perception and research. 
It can also be said about the all-encompassing nature of 
the above classification (takes into account all important 
classification characteristics (time period, cooperation pro-
cedure, implementation mechanism, list of works, models 
for providing accounting services).

The proposed classification largely depends on the specif-
ics of the formation of the relationship between the parties 
to the contract – the customer and the executor (Fig. 1).

Consideration of the dependence of the types of ac-
counting outsourcing with the process of forming relation-
ships between the parties to the contract shows that the 
contractor provides services in accordance with the form 
and taking into account the tax status to the customer. 

table 1
Classification of accounting outsourcing, taking into account the requirements for its organization*

No. Attribute Type Characteristic

1 Time period

Long-term nature
Type of outsourcing, according to which the implementation of the delegated business process is provided for 
a long period (more than a year)

Temporary nature
Type of outsourcing, which provides for the performance of work in a clearly defined time and without 
prospects for their recurrence

2
Cooperation 
order

Remote
Type of outsourcing that involves the use of information and computer technologies without personal contact 
between the customer and outsourcer

Stationary (non-
distance)

Type of outsourcing that is characterized by a constant contact between the customer and the outsourcer, the 
transmission of data both personally and using information and computer technology

3
Implementation 
mechanism

Cross Type of outsourcing that provides for performing the assigned functions of outsourcing outsourcers

Direct Type of outsourcing that is performed exclusively by outsourcers without attracting his side to additional subjects

4 List of works
Full Type of outsourcing, which provides for the transfer of all work on the organization and accounting

Partial Type of outsourcing, which provides for the transfer of only individual work on the organization and accounting

5
Models of 
accounting ser-
vices provision

Classic outsourcing Type of outsourcing, which provides for the provision of services by a third party

Insourcing
Type of outsourcing, which provides for the creation of its own autonomous structural units (companies) that 
provide specialized services, both to business units and external counterparties

Co-sourcing
Type of outsourcing that provides for the separation of accounting functions between the internal personnel 
of the enterprise-customer, and external resources, that is, outsourcers

Offshoring
Type of outsourcing that involves the transfer of jobs requires a high level of skill, from countries with high 
labor costs to countries with lower costs. This led to the development of service centers for accounting ser-
vices mainly in India, Malaysia and a number of European countries (Hungary, Czech Republic and Poland)

note: * is built on the basis of data [22].

 

Types of outsourcing that arise in the formation of relations between the parties

Time period
Long-term nature,
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Cooperation order: 
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fig. 1. Connection of the proposed types of accounting outsourcing with the process of forming relationships between the parties to the contract
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7.  sWot analysis of research results

Strengths. The strength of the research is the analysis of 
the views of scientists in terms of the proposals made on 
the types of accounting outsourcing and identification of 
those characteristics that have a decisive influence on the 
organization of the transition to outsourcing, to establish 
the relationship between the parties to the transaction.

Weaknesses. The weak side is the difficulty in adap-
ting the approaches of foreign scientists to the realities of 
Ukraine, due to the lack of a single categorical apparatus 
in the field of outsourcing, as well as uncertainty and 
instability in legislation.

Opportunities. Opportunities for further research are 
the improved organization of the transition to accoun-
ting outsourcing.

Threats. Threats to the results of the conducted re-
search are changes in regulatory legal acts that will impose 
restrictions on the implementation of a particular type of 
accounting outsourcing.

8.  Conclusions

1. Based on the results of the analysis of the positions 
of scientists, it is established that there is no systematicity 
in the disclosure of classification characteristics, according 
to which types of accounting outsourcing are delimited in 
literary sources. Despite the rather high level of research 
on this issue, there is no clear unity in the allocation of 
relevant types of accounting outsourcing.

2. In the classical form, services for accounting services 
outsourcing are rather rare. As a rule, outsourcers and 
enterprises-customers resort to combined options, which 
makes it necessary to take into account many criteria when 
developing the classification of accounting outsourcing. 
Only if all factors are taken into account is it possible 
to effectively organize the transition to outsourcing.

3. The types of accounting outsourcing are systema-
tized and presented in the context of three groups of cha-
racteristics:

– depending on the provided services;
– depending on the subjects of management (types 

of business entities, tax status and location of business 
entities);

– depending on the requirements for outsourcing or-
ganization (time period, cooperation procedure, imple-
mentation mechanism, list of works, models for providing 
accounting services).

It is confirmed that the proposed classification largely 
depends on the specifics of the formation of the relation-
ship between the parties to the contract – the customer 
and the contractor.
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Проведен анализ существующих на сегодняшний день клас-
сификаций бухгалтерского аутсорсинга. Сделана оценка опреде-
ленных учеными классификационных признаков на соответствие 
потребностям в обеспечении эффективности бухгалтерского 
аутсорсинга. Предложено осуществлять его классификацию 
по следующим признакам, представленных в трех группах: 
в зависимости от предоставляемых услуг; в зависимости от 
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1.  introduction

Globalization challenges, the main cause of which is 
the general decline in the volume of national production 
and the crisis phenomena in all spheres of economic ac-
tivity, negatively affected the state of Ukraine’s domestic 
trade, has recently undergone significant changes under 
the influence of crisis phenomena. Despite the difficult 
economic and political situation, trade is characterized by  
a slight decline in performance indicators compared to other 
spheres of economic activity. Due to significant political 
and economic transformations, the country’s demand for 
goods and services is declining. In turn, this leads to 
a decrease in the profits of trade enterprises, causes an 
imbalance in the demand and supply of the consumer 
market, caused by the mismatch of social production and 
the unstable development of trade and intermediary ac-
tivities. At the same time, the principles of responsible 
behavior become a significant competitive advantage of 
their activity and increase of business reputation in the 
region, taking into account the social orientation and sig-
nificance for the consumers of the enterprise and for each 
employee as much as possible. Their definition is based 
on various scientific approaches and assessment methods, 
one of which is the competence approach, is spreading in 
connection with the need to develop the skills of mana-
gers to successfully solve operational and strategic socially 
significant tasks for the survival and competitiveness of 
enterprises. Taking this into account, research on the 
socially responsible behavior of trade enterprises is an 

urgent problem, determines the formation and develop-
ment of their specific advantages in the Ukrainian business  
environment.

2.   the object of research   
and its technological audit

The object of research is the problems of the formation 
of social behavior of trade enterprises at the present stage 
of their functioning and development. Increasing the level 
of competitiveness of trade enterprises is determined by 
many factors, including their accumulated potential, the 
basis of which is the formation of organizational competen-
cies. The practice of the functioning of trade enterprises 
testifies to existing problems in the stability of contrac-
tual relations with business partners, in increasing current 
operating costs, capitalization of enterprises, changes in 
the qualitative and quantitative composition of personnel, 
dissatisfaction of workers in the system of motivation and 
working conditions, and the like.

In this regard, increasing the level of competitive ad-
vantage to enterprises along with other methods can ensure 
compliance with the principles of social responsibility to 
the society, consumers and workers themselves. One of 
the most problematic areas in the outlined problems of 
the study is the use of a competence approach to the 
formation of socially responsible behavior of trade en-
terprises, based on the principles of identifying the most 
significant socially-oriented activities of competition and 
survival in the market.
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inVestigation of soCiaLLY 
responsiBLe BeHaVior of trade 
enterprises on a Competent-
Based approaCH

Досліджено сутність та значення соціальної відповідальності підприємства як наукової кон-
цепції. Визначено складові соціальної відповідальності підприємства. Розглянуто особливості 
становлення соціально-відповідальної поведінки підприємств торгівлі на сучасному етапі їх 
функціонування. Виконано аналіз сутності компетентного підходу як методу наукового-прак-
тичного аналізу соціально-економічної системи в цілому, так методу впливу на індивідуальну 
поведінку підприємства торгівлі, зокрема.
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