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O6’cxmom docridncenis € npovec popmysanis Qinancosoi cmpamezii nopmosozo nionpuemcmea. Ipedmemom
pobomiu € desiki acnexmu mexaniamy subopy Qinancosoi cmpamezii nopmoeo2o NIONPUEMCMEA, 4 CAMe METMOOUUHILL
nioxio do eubopy pinancosoi cmpamezii. O0num 3 HAUOILWL NPOOIEMHUX MICUD € CKAAO0BT MeXAMIZMY POPMY-
8aMMsI cmpamezii, 36ANCa0UU Ha me, w0 Yy meopii i npaxmuyi Pinancosozo ynpasiinns 6UKOPUCMOBYIOMbCS PI3HI
MemOOUKU, KOXCHA 3 KOMPUX Mae c60i nedoniku ma nepesazu. 1[i memoouxu xmouaomo memoou MampuyHozo
MOOeII0BANIHSL, CIMPATEZIUH020 AHALIZY CULLHUX T CAAOKUX CIOPIH Jisiviocmi, Qinarncosozo ananisy. Buxopucman-
HS MUX YU THIUX MeMOOUUHUX Ni0xX00i6 00 eubopy (inancosoi cmpamezii nosulHe KOMNICKCHO NPEOCMAGUMU
npoyedypy subopy arbmepHamueHUX HANPAMKIE CMPameziunozo PO3GUMKY.

B x00i docnidocenns 6ye sacmocosanuti mampuuuii nioxio 0o eubopy eudy pinancosoi cmpamezii nopmosozo
nionpuemcmaa, wo nompedye eusHauenis nociido6HOCMI OKPEMUX emanie Gopmyearis 6i0N0GIOHUX MAMPULD.
Y cyuacniii nayxosii rimepamypi npoyecy nobyoosu Maxux MAmpuib Cmpameziuiozo eudopy npuoiliemocs
Hedocmammnvo yeazu. 3a eOUHUM NAPAMEMPATLHUM CKAA0OM MAMPUYi He Modxuce 301cHIosamucy eubip écix 6es
sunamxy eudis cmpameziii nionpuemcmea. Ha nepuiomy emani moyxcna ckopucmamucs cucmemamusayicio 6uois
pinancosoi cmpamezii nopmosux nionpuemcms. Oonax ne 6ci 6udu cmpameziti LOMpPeOYIOMb MAMPUUIHO20 BUOOPY.

Y npoueci docridacenis pozeasinymo ymosu Gopmysanis Qinancosoi cmpamezii nionpuemMcmea ma KomMnemenuyii
Ginancosoi cmpamezii cyuacHozo NOPMOBO20 NIONPUEMCMBA. A MAKOINC HABEOEHO NPUKLAO MEMOOUUH020 Ni0X00y
subopy Qinancoeoi cmpamezii NOPMOBO20 NIONPUEMCMEA, A CAMe CHOPMOBANA OCHOBHA MA OONOMINCHA MATPUUSL
subopy eudy ¢inancosoi cmpamezii neputozo xiacy. Busnaueno cucmemy gaxmopis, wo eniusaiomo na subip pi-
HAMCOBOL cpame?ii 4020 KIACY, ma 6i00Y6aAemvbCst ixX PAHNCYBAHHI 34 CIMYNEHEeM NAUBY. 3G KONCHUM KILACOM CMPa-
mezitl 6yau 6i0ibpani ocHO8HI paxmopu 3a Kpumepiem pisns ix 6nausy, 0lazHocmyeanii Ha nonepeonvoMy emani.
Busnaueno eaubuiny ougepenyiayii 3a Kojcnum i3 06panux paxmopis, axa Mojce KOIUSAMUCS Y 3HAUHOMY 0iana3oni.

Obpana y pobomi memoouxa 0036015€ OLAbUL YUIMKO YA6UMU NPOUEC BUOOPY Pinarncoeoi cmpamezii OKPeMm0ozo

nionpuemcmea.
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1. Introduction

Successful commercial activity of an enterprise provides
for rational financial management, the basis of which is a sci-
entifically based methodology for predicting the directions of
its development. The strategic aspect forms the competitive
advantages of the enterprise. High competitiveness, solvency,
financial stability and profitability of the enterprise can be
ensured through competent financial policy. This, in turn,
involves the management of assets and liabilities, investments,
expenses, working capital, profit.

Ensuring the effectiveness of strategic planning requires
the development of quality strategic planning tools. One
of these tools is the correct and appropriate choice of the
financial strategy of the enterprise, which is an important and
inalienable step in the process of forming a common strategy.

The need to improve the organizational and methodo-
logical approaches of the process of financial forecasting
of enterprises of the marine industry, especially with the
presence of various business processes, is an urgent task that
determined the choice of the topic of work.

Copyright © 2019, Chiz L., Khotyeyeva N., Zadorozhna N.
This is an open access article under the CC BY license
(http.//creativecommons.org/licenses/by,/4.0)

2. The ohject of research
and its technological audit

The object of research is the process of financial plan-
ning of enterprises, namely the choice of financial strategy
of the enterprise.

Formation of a financial strategy involves taking into
account a large number of different factors. To select a fi-
nancial strategy that would ensure an effective result of
the enterprise, it is necessary first of all to determine the
possible types and directions of its development.

In order to implement an effective process of financial
planning, it is necessary to take into account competen-
cies and influence factors. The methodology of choosing
a strategy is also a problematic aspect.

3. The aim and ohjectives of research

The aim of research is development of an example of
a methodological approach for choosing the financial stra-
tegy of a port enterprise.
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To achieve the aim of research, the following objec-
tives are identified:

1. To consider the competencies of the financial stra-
tegy regarding industry-specific features of a modern port
enterprise.

2. Consider a methodological approach to choosing a fi-
nancial strategy for a port enterprise.

4. Research of existing solutions
of the prohlem

The financial strategy is associated with the creation of
corporate value, as well as how it affects the increase in
the well-being of shareholders by creating shareholder value
corresponding to the levels of perceived risk and income
required by investors [1].

The authors of [2], in the process of reviewing corporate
finance management, consider certain areas, focused on finan-
cial policy. And in [3] it is shown that the financial strategy
indicates the direction of development of the organization in
the future, acts as the basis for choosing an alternative, which
leads to the nature and organization of financial relations. In
this case, the emphasis is on the need to develop alternative
strategies. But questions remain — what specific financial
relations and between which financial structures are in mind.

The financial strategy of the enterprise quite often [4] is
attributed to functional strategies and is considered from the
perspective of providing financial resources, and the manage-
ment of financial activities is completely different. Thus, the
financial strategy includes a profit distribution strategy, invest-
ment strategy, financing strategy and legal relations strategy.
Let’s believe that such a definition significantly expands the
scope of the financial strategy and is unjustified. But at the
same time, the question of the relationship remains unresolved,
how and due to low what indicators this is happening.

According to the authors of [5], the concept of strategic
management reflects the policy of the enterprise (including
finance), presented in the system of principles and main goals
of its activities. As well as the nature of the relationship
between the subject and the control object, the mechanism
of interaction between the elements of the economic and
organizational structure, and the forms and methods of their
adaptation to the changing conditions of the macroenvi-
ronment. However, the authors of this work do not fully
reveal the role and essence of strategic financial management.

In [6], a financial strategy is considered as a process
that brings external sources of financial resources into line
with the strategies of corporate formation, expansion and
development. But the question of the relationship remains
unresolved, how and due to low what indicators this happens.

The authors of [7] emphasize that financial forecasting
as an essential element of planning is the basis for budget-
ing and assessing future financial needs. Let’s believe that
such a definition limits the scope of a financial strategy.

Also, an incomplete definition of the concept of «fi-
nancial strategy» is provided in [8]. A financial strategy can
be defined as the science of managing assets and liabilities
to achieve its intended purpose.

A more practical definition of strategy [9] is that a fi-
nancial strategy allows to evaluate your financial needs
and resources necessary to maintain and achieve goals,
as well as to achieve the organization’s overarching goal.
And also plan further growth to ensure the success and
sustainability of the business.

One can’t disagree with a more detailed list of spe-
cific tasks, the implementation of which will achieve the
above goals [10]. So, in [1], a financial strategy consists
in making decisions related to:

— business financing;

— decisions on the structure of capital, as well as on

what profit should be paid in the form of interest or

dividends and what amount should be kept for invest-
ments in new projects;

— choice of the most suitable type of loan;

— financial risk management.

The authors of [11] show that a financial strategy has
two components:

1) collection of funds necessary for the organization
in the most appropriate way;

2) management of the use of these funds in the orga-
nization, including the decision to reinvest or distribute
any funds that are subsequently generated.

The authors of [2, 3] give too general a definition of
financial strategy, presenting it as a long-term course of
financial policy, designed for the future, which involves
solving large-scale tasks of the enterprise. But from the
point of view of practical implementation, a more specific
understanding of the financial strategy is necessary [4] —
the financial strategy provides:

— formation of long-term financial goals;

— choice of the most effective ways to achieve ade-

quate adjustment of the directions of formation and

use of financial resources when changing environmental
conditions.

This statement should emphasize an important point —
the need to take into account environmental factors that
carry potential threats.

If the concept of «financial resources» is revealed, then
in fact the financial strategy comes down to the develop-
ment of measures for the efficient use of own and attrac-
tion of external financial resources to achieve strategic
competitive advantage [12].

It is impossible to disagree with the fact that the fi-
nancial strategy should take into account the specifics
of the industry, and its purpose is to ensure appropriate
profitability, solvency, financial stability and financial sta-
bility of the enterprise [13].

Thus, the new paradigm of substantiation of alternative
options for a financial strategy should take into account
the industry specifics of the enterprise’s functioning, the
uncertainty of the external environment, the presence of
potential threats, and the ability to quickly respond to
changing environmental conditions.

The main content of the long-term financial behavior of the
enterprise is not so much in creating conditions for supporting
the clear implementation of the tasks envisaged, but in the
ability to quickly respond to changing operating conditions.
This will ensure appropriate adjustment of tasks to address
priority issues of the adequacy and effectiveness of the use of
financial resources, in specific conditions of time and place.

5. Methods of research

During the execution of the work, general scientific
and special research methods are applied:

— analysis and synthesis — for preliminary analysis

with the formation of the problem, the definition of

goals, the definition of assumptions and risks;
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— generalization — for identification of the shortcomings
of the methodological approaches of choosing a financial
strategy;

— abstract-logical — for theoretical generalization and
formulation of conclusions.

6. Research results

When developing current and strategic management
decisions, company leaders are aimed at finding ways to
increase the enterprise’s competitiveness by introducing
measures to increase production, sales, quality of products,
services, and reduce costs. But at the same time, they
often do not pay attention to the «price» of the proposed
solutions, that is, their effectiveness.

In addition, many entrepreneurs underestimate the impor-
tance of financial strategies, paying attention to production
strategies. This saves them from searching for additional
reserves to strengthen business positions, complicates the
search for investors who are interested in long-term and
stable cooperation.

However, expanding the rights of enterprises in the
direction of managing financial resources, increasing their
responsibility for the results of their activities and related
problems, require the creation of an effective management
system for this important type of resources. Such a system
is the financial strategy of the enterprise.

A sound financial strategy should be an important part
of the overall development strategy of the enterprise and
realize its goals, allows to choose the most effective ways
to achieve them through the rational formation and use
of financial resources.

A financial strategy includes methods and practices
for the formation of financial resources, their planning,
optimization of fixed and current assets, profit genera-
tion and distribution, cash settlements and investment
policies and, as a result, ensuring the financial stability
of an enterprise [10, 14].

The listed goals of the financial strategy must obey the
general strategy of economic development of the enterprise
and contribute to maximizing profit and its market value.
The optimal ratio of own and borrowed capital allows
to minimize the total cost of capital, at the same time
provide yourself with financial resources at an affordable
price and maintain sufficient financial stability.

An effective financial strategy should take into account
risks, the needs of financing a business plan, the financial
goals of the enterprise, and market conditions for managing it.

Uncertainty of the economy and the instability of the
development of financial markets, high risks of financial
instruments, the interdependence of individual economic enti-
ties on the dynamics of the world market, the composition
of the elements of the financial strategy should be formed.

The existing scientific sources highlight the dominant
areas of financial development of the enterprise:

— a strategy for the formation of financial resources,

the main task of which is creation of the potential of

the financial resources of the enterprise, sufficient to
meet the needs associated with its development;

— an investment strategy, the implementation of which

allows to rationally use the financial resources of the

enterprise, to correctly distribute them depending on
the directions and forms of investment, taking into ac-
count the criteria for the ratio of risk and profitability;

— a strategy to ensure the financial security of the
enterprise allows to ensure the financial stability of
the enterprise in the process of strategic development;

— a strategy to improve the quality of financial mana-

gement of the enterprise in a strategic perspective [4].

Thus, the economic behavior of an enterprise is deter-
mined, first of all, by the choice of sources of financing
its activities. Hence, a financial strategy must meet the
following criteria:

— when choosing sources of financing, take into account

factors of the internal financial environment that are

easier to predict;

— take into account factors of the external financial

environment that can be predicted with a certain degree

of risk;

— the financial strategy should justify the choice of

the ratio of sources of financing;

— take into account the financial risks associated with

the choice of a particular source of financing.

The strategic potential of the enterprise includes various
resources and financial opportunities, technologies, equipment,
products (services), the whole range of global opportuni-
ties. Under these conditions, the traditional analysis of the
environment, competitors, predicting its changes and the
dynamics of the situation and based on the data obtained
to extract the commercial effect of the use of opportunities
finally loses its relevance. Therefore, increasingly in search
of a competitive advantage, organizations turn their gaze
inward, trying to identify in themselves those abilities around
which it will be possible to build a business space [14].

Models of such analysis and planning have been de-
veloped by the school of resources, abilities and compe-
tencies for over 10 years. The company does not attach
importance to the competencies that determine its place
in the competition, exposes itself to risk.

Competence (lat. competentia — coordination, combina-
tion) is a set of objects of competence, tasks, powers, rights
and obligations of an official or state or public body, are
determined by the Constitution. Competence depends on
the tasks that are assigned to an official or a state or public
body, the type of body in the mechanism of the state, as
well as relationships with other bodies [15].

The competencies of the financial strategy are shown
in Fig. 1.

The composition of each competency should take into
account the industry specifics of port activities:

— variety of services for the transshipment of goods;

— instability and unevenness of cargo flows of the seaports

of Ukraine and their complex organizational structure;

— dependence on unpredictable negative changes at

other transport enterprises, actions of cargo owners,

port administrations, political factors.

The financial strategy should correspond to the required
level of entrepreneurial (business) risk, financing needs,
determine the financial goals of the enterprise, dividend
policy, taking into account market conditions.

The financial strategy of the enterprise should be aimed
at achieving five goals (Fig. 2).

The financial strategy characterizes the various rela-
tions of the enterprise in the production, credit, invest-
ment and financial sectors. It determines the behavior of
the enterprise in the market, the formation of its market
position in accordance with the state, the use of financial
resources, as well as monetary instruments.

;20
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Optimization of
the enterprise

securities
portfolio

Capital structure

management

The competence
of the financial
strategy of the

enterprise
include:

Increase in
economic value
added of
enterprises

The structure of
the budgets of the
enterprise

Fig. 1. Competence of financial strategy

Providing the enterprise with necessary
funds, and on this basis its stability and
liquidity

& J

Meeting the material and social needs of
employees and owners of the enterprise
A J

Providing cost-effective work and )

obtaining sufficient profit for the
enterprise

\

[

( Growth in economic value added (EVA) ]

Maximizing the market value of an
enterprise

Fig. 2. The goals of the financial strategy

A financial strategy is primarily focused on the long term
or solving a key priority task in a specific period of time.

The most important task is correctly determination of the
strategic parameters of a financial strategy. These include:

1. Financial determinants of the overall process of en-
terprise development:

— the cost of acquisition and use of capital;

— tariffs for port services;

Accounting and

financial risk

Distribution of
resources among

the centers of the
type of enterprise

— level of production costs under the

development program;

— level of wages and the volume of the

wage fund;

— indicators characterizing the inter-

nal capabilities of the enterprise — the

company’s income, profit, depreciation,

expected income from investment proj-

ects and the like.

. The financial structure of the company:

type of financing;

the cost of enterprise resources;

need for funds;

risks of various types of financing,
including the risk of bankruptcy.

3. Forms of raising funds.

4. Methods of placing funds and man-
agement features.

5. Financial mechanisms and instru-
ments (financial mechanisms for adapting
the environment, financial market instru-
ments, in-house financial instruments).

Activities for the development and im-
plementation of the financial strategy of
the enterprise are a kind of management
activity, which is a set of actions in the
financial management system of the en-
terprise.

The theory and practice of financial
management uses methods of matrix mo-
deling, strategic analysis of the strengths
and weaknesses of activities, financial ana-
lysis.

Without diminishing the significance and the possibility
of using certain methodological approaches to choosing
a financial strategy, it should be noted that their use does
not allow a comprehensive presentation of the procedure
for choosing alternatives. Since they do not pay attention
to the following important aspects:

1) formation of an analytical basis for the parameters
of the choice of financial strategy based on the strategic
diagnostic procedure;

2) optimization of the procedure for choosing an al-
ternative to a financial strategy;

3) rationing and justification of limitations of target
vectors of strategic alternatives depending on the state
of financial equilibrium and changes in financial and eco-
nomic stability;

4) modeling the behavior of the net assets and liabili-
ties of the enterprise with various strategic alternatives.

Imagine the process of optimizing the choice of alter-
natives to a financial strategy in the form of a structural
logical diagram in Fig. 3.

In [13], it is stated that the initial position of the
choice of financial strategy will be determined by the con-
cept and principles of the formation of the mechanism of
financial strategy. The process of choosing an alternative to
a financial strategy is based on a systematic and scenario-
based approaches, the use of which makes it possible to
present, on the one hand, the continuity of the selection
procedure, and on the other hand, the use of an integral
criterion of the potential for financial and economic sta-
bility, which will justify the optimal choice. The main
attention is paid to the choice of financial strategy from

assessment
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the achieved financial condition of the enterprise to the
prospects for its sustainable development based on the
construction of scenario options.

The «matrix method» is considered more promising [13];
it is possible to consider it as an approach to choosing
a financial strategy for a port enterprise.

As noted in [16], «the matrix method

The process of optimizing the choice of alternatives to a financial strategy:

implements the choice of the best solution

\Z

from a set of alternatives».
So, the «matrix method» in the sys-

Prioritization of financial strategy

tem of modern methodology to ensure the

7

selection of the type of any (including

Express diagnostics of a strategic position

financial) strategy of the enterprise has
a priority role.

diagnostics

Organization of the process of choosing a financial strategy based on strategic

Application of a matrix approach to
choosing the type of financial strategy of

\Z

a port enterprise requires determining the

Choosing the best strategies

sequence of the individual stages of forma-
tion of the corresponding matrices. In the

Fig. 3. The process of optimizing the choice of alternatives to a financial strategy

The feedback information allows to compare the result of
the implementation of the financial strategy with the goals
of the strategy at the input and determine the deviations
of the real vector of development of the system from the
ideal. It is the deviation of the actual parameters from
the set that makes up the essence of the problem. Since
management is a cycle of solving a problem, and financial
decisions, according to the theory of decision making, are
unprogrammed, the process of solving problems is endless.

The formulation of the problem and its understanding
is the starting point for choosing a financial strategy and
strategic goals.

When choosing strategic goals, the requirements of
efficiency should be observed, that is, achieving the main
goal of the financial strategy — maximizing the value of
the enterprise. Moreover, the financial strategy should be
developed in such a way that the implementation of one
strategic goal does not affect another [4].

It is advisable to consider the main methodological
approaches to the selection of types of enterprise strate-
gies. One of these approaches is «pushing away from op-
portunities», that is, it is based only on the possibility of
developing an enterprise in a strategic period.

Quite often, to propose a type of strategy at any level,
scientists propose using the «crooked experience» metho-
dological approach.

modern scientific literature, the process
of constructing such matrices of strategic
choice is not given enough attention.

The main attention of scientists is focused only on one
of the stages of this process — on the determination and
selection of factors that should be the basis for the forma-
tion of matrix parameters that model the choice of the type
of strategy from the provided alternatives. Of course, this
stage is central and most important in the process of form-
ing the corresponding matrices, but far from the only one.

Before considering the system of factors that should
be the basis for the formation of matrices, it should be
clearly defined that a matrix system is assigned to select
all types of enterprise strategies. Indeed, to select the
type of enterprise strategy, specific factors are needed that
should be the basis for the formation of matrices. In other
words, according to a single parameter composition of the
matrix, the selection of all types of enterprise strategies,
without exception, can’t be made.

The author of [17] proposes the following sequence of
the process of constructing matrices for choosing the types
of financial strategies of a particular type of enterprises
in the context of its individual stages (Fig. 4).

It is advisable to consider in detail the methodological
approaches to the formation of such matrices in stages.

At the first stage, it is possible to use the classification
of types of financial strategies of port enterprises, which
are given in Table 1. However, not all types of strategies
will require matrix choices.

Stage 1. Determination of a specific class of financial strategies with all options for
their types

Stage 2. Determination of the system of factors affecting the choice of the financial
strategy of this class and their ranking by degree of impact (significance)

Stage 3. Selection of the main factors for constructing the parameters of the matrices
for choosing the type of financial strategy of this class

Stage 4. Differentiation of parameter values of selection matrices by their quantitative
or qualitative characteristics

Stage 5. Choice of the form of matrices is most consistent with the particularities of
choosing the type of financial strategy of this class

Stage 6. Development of a specific matrix for choosing the type of financial strategy of
this class

Fig. 4. The scheme for constructing the process of forming matrices for choosing the type of financial strategy [17]
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Tahle 1

The system of differentiation of individual factors for constructing matrices for choosing the types of financial strategies of port enterprises

Key factors

Differentiation of factors according to relevant characteristics

First

Second

Third

Type of basic corporate strategy of an enterprise
or its business units

Rapid growth strategy

Moderate growth or stahbilization
strategy

Strategy «curtailment of activities»

The vector of economic activity of the enterprise
in the strategic period

Differentiation of activities

Focusing on a specific activity

Rejection of less profitable activities

Description of the key competencies of the
enterprise in the field of financial activity

Increase the economic added value
of the enterprise

The most important competencies in
the field of both external and internal
environment of the enterprise

The most important competencies
mainly in the field of the internal
environment of the enterprise

The results of the diagnosis of factors of the
external financial environment of the enterprise

Availahility of development support
opportunities

Lack of development support op-
portunities

Development threats

The results of the diagnosis of factors of the
internal financial environment of the enterprise

Formation of own sources of forma-
tion of resources for development

Optimal capital structure

Weak internal position

Enterprise life cycle stage

Stages from birth to youth of the

Enterprise maturity stage

Stage of aging

enterprise

At the second stage, a system of factors is determined
that affect the choice of the financial strategy of this class,
and they are ranked by degree of influence

At the third stage, for each class of strategies, the
main factors should be selected according to the criterion
of their influence level, diagnostics at the previous stage.

Thus, the use of a matrix approach to the selection of
types of financial strategies for port enterprises and the
construction of appropriate strategic choice matrices for
all classes of strategies should be based on a combination
of the following main factors:

1) the type of basic corporate strategy or, accordingly,
the basic strategy of business units;

2) the vector of the dynamics of economic activity
of the enterprise in the strategic period;

3) the predicted rate of dynamics of the main activi-
ties of the enterprise in the strategic period;

4) the nature of the key competencies of the enterprise
in the field of financial activity;

5) the results of the diagnosis of factors of the external
financial environment;

6) the results of the diagnosis of factors of the internal
financial environment;

7) the stage of the life cycle of the enterprise.

At the fourth stage (differentiation of the values of the
parameters of the selection matrices by their quantitative

or qualitative characteristics), first of all, it is necessary
to determine the depth of differentiation for each of the
selected factors, which can fluctuate in a significant range.
Some researchers for each matrix factor establish only two
versions of their characteristics [5, 11, 17].

At the fifth stage, in the process of choosing the shape
of the matrices, it is most consistent with the particulari-
ties of choosing the financial strategy of this class, it is
necessary to pay attention to two main characteristics
of the matrices — their shape and the number of factors
(parameters) that are considered in them. In the modern
scientific literature on the problems of strategic manage-
ment, various forms of matrices are proposed for choosing
types of strategies [18].

For the two-factor matrices that are used most often,
a tabular matrix is easy to read.

At the sixth stage, when a specific matrix is develo-
ped for choosing the type of financial strategy for this
class, the main task is selection of the factors that have
independent influence. In addition, for each class of fi-
nancial strategies, the main and auxiliary matrices should
be determined by the degree of impact intensity.

Let’s construct a matrix for choosing the type of fi-
nancial strategy of a port enterprise (Fig. 5).

Next, let’s present the matrices for choosing a stra-

tegy (Fig. 6).

General financial strategy

Factors: financial risk and availability of financial resources

Dynamics vector selection

Formation of the main matrix of the first class strategyy

Formation of an auxiliary matrix

Choosing strategy

Fig. 5. Formation of a financial strategy
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Type of basic corporate strategy
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= aimed at providing aimed at optimizing the
‘g sources of enterprise sources of enterprise _
8 development development
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3
—
5 - - - - -
5 o A financial strategy F}nanc1a1 strate.gy F.1nan01al strate.:gy
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Fig. 6. Matrices for choosing the type of financial strategy aimed at supporting the corporate strategy of the port enterprise:
a — the main matrix for choosing the type of financial strategy of the first class; b — the auxiliary matrix for choosing the type
of financial strategy of the first class

Thus, the matrix in Fig. 6 allows to provide a choice
of the type of financial strategy of the port enterprise
in the conditions of its functioning at a particular point
in time, taking into account the most relevant vectors.

7. SWOT analysis of research results

Strengths. The strengths of research are related to the
practical aspect of financial planning. The selected metho-
dology makes it possible to more clearly represent the pro-
cess of choosing a financial strategy for a port enterprise.

Weaknesses. The weakness of the proposed approach
is the limited number of factors that are taken into ac-
count in the approach.

Opportunities. Tt should be noted that in the future,
the process of choosing a financial strategy can be supple-
mented with auxiliary matrices of first-class strategies,
which makes it possible to improve the financial plan-
ning process.

Threats. The proposed approach is not a technology
to avoid losses in general due to the influence of various

kinds of risks. In particular, for the negative impact of
environmental factors on the object of research.

1. It is established that the process of choosing a fi-
nancial strategy is quite complicated, therefore, a matrix
approach to choosing the type of financial strategy of
a port enterprise is used to more accurately determine
the type of strategy.

It is shown that it is impossible to compose a matrix
that is uniform in its parameters, since it is necessary to
take into account the development vector.

2. The methodological approach to the choice of the
financial strategy of the port enterprise is considered. In the
course of which an example is given of a methodological
approach to choosing a financial strategy for a port enter-
prise, namely, the main and auxiliary matrix for choosing
the type of financial strategy of the first class is formed.
The existing matrix allows to provide a choice of the type
of financial strategy of the port enterprise in the con-
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ditions of its functioning at a particular point in time,
taking into account the most relevant vectors.
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