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IMPROVEMENT OF THE
ENTERPRISE MANAGEMENT
SYSTEM

O6’ckmom darnozo docaioxcenns € cucmema ynpasiinis nionpuemcemea 3 ii nidcucmemamu. B xo0i nposedeniis
docnixcenmst OYau BUKOPUCTNANT MEMOOU JI02IUHO20 Y3A2AbHEHHs MA AHANI3Y NPU SUSUEHHT TIMePamypHux oxce-
pesL 3a memoio Qocaioucenis. A maxoic memoou nopieHaIbH020 anarisy — npu 00CHLONCeHHI CKAA00BUX CUCTEMU
YNPasuinnsa niONPUEMCmMea ma epynyeaniis — npu 6UO0pi 00HOPIOHUX 2pYN HA OCHOBL NOOLLY CUCTEMU YNPACLIHILI
na nidcucmemu ma npu 06 c0nanni OOCHONCYSAHUX NIOCUCEM Y UACTNKOBL CYKYNHOCME 34 CYMMEBUMU LS. HUX
osnarxamu. Taxooxc O6yau euxopucmani mabauui 3acobu npu 6i0obpasicenni pisnux nioxodie 0o posznsdy eapianmis
CIMPYKMYPHUX eJIeMEHNI8 CUCTEMU YNPABITHHS NIONPUEMCMEA.

B pobomi posensnymo eapianmu miaymavenns cymmocmi nOHAmms <«CUCmema ynpasiinmus nionpuemcmeas
ma nidxoou pisnux asmopie 00 U3NAUEHHS CKAA008UX iei cucmemu. Byno 3dilicneno eubipxy ingopmayii wodo
nepeniKy CKaadosux CUCMeMU YNnpasiiHHs NiONPUEMCMEA i3 3azaivHOO0OCYNHUX HAYKOBUX MA eLeKMPOHHUX
Ovcepen. B pesyrvmami sasnavenns 0CHOGHUX (DaKmopie, yMos ma pusuKis, 68 aKux QyHKuionyoms nionpucmcmsa,
PEKOMENO0BANO BKIIOUUMU 00 CUCTREMU YNPAGIIHHA NIONPUEMCTNEA MAKT 63AEMONOE s3ani Mmidc c00010 nidcucme-
MU NAAHYBAHNSL THHOPMAYITINY,; ONePayitiny; MapKkemunzosy; 102iCMUUNHY; KOMePUiiny; Pinancosy; coyiaivny;
inHOBaUTINY, IHBECMUUITINY,; PUSUK-Menedacmenmy; Konmpouinzy. Takoic sasnaweno, wo 3anponoHo8aniii nepeiix
nidcucmem 3abe3neuums KOHKYPEHMOCHPOMONCHICIG NIONPUEMCTNEA Y CKAAOHONDOZHO306AHOMY MA NOCMILHO
SMINI0BANOMY eKOHOMIuHOMY cepedosuuii. Kpim mozo, pexomendosano epaxosyseamu 3miny poJi ma 6azu KONCHoi
nidcucmemu 6 3azanvhitl cucmemi ynpasiinns nionpPuUEMcmeda 3aieicno 6i0 3Minu Qaxmopis 308HiUNHbOZO Ma
BHYMPIULIHOZO CePedosull, CMPAMEeZIHUX YiLel NIONPUEMCMEA, PIBHI BUKOPUCIAHNS CYUACHUX MEXHOL0ZIH, Pi3-
nomanimnux pusuxie mowo. Ocobausa yeaza npudiiena niocucmemi pUsUK-meneoNcMenmy, 30Kpema: 30iticneno
ONUC PUSUKIG 30 MPLOMA PIBHAMU YNPABIIHHS, 3A3HAUCHO OCHOBHT 3AB0AHHSL PUSUK-MEHEOHCMEHNY MA HANPAMU
pobomu 3 ynpasuinns pusuxamu. Cmeopenns ma suxopucmanis danoi nidcucmemu 003601umo niosuuumu egex-
MUGHICb CUCTeMU YNPAGLIHI NIONPUEMCTNEA MA CRPUAMUME GLLbUL PAUIOHATLHOMY BUKOPUCTIAHIIO GLACHUX
Pecypcis, AKICHOMY KOHMPOIIO BUMPAM, MIHIMI3AUI] PUSUKIG, N08 A3AHUX 13 NPUUHAMMSM YNPABHIHCOKUX DIULEeND.

Kmouosi cnoBa: cucmema ynpaeiinus nionpuemcmed, YooCKOHANCHHS CUCTMEMU YNPABLiHHs, nidcucmemu
YNPasuinms, NiocUcmemMa PusuK -meHeoH MeHmy.
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1. Introduction

The current environment in which enterprises operate
is difficult to predict and very volatile. The last decade
demonstrates the instability of the economic situation in
Ukraine, increasing uncertainty of the external environment,
and the presence of multiple causes of risks in the activities
of enterprises of various industries and forms of ownership.
Moreover, the emergence of new factors (for example, qua-
rantine restrictions imposed in hundreds of countries have
led to a decline in the business activity of a significant
part of enterprises) affects the efficiency of their activities,
including management. Therefore, each enterprise needs to
study and improve its management system, which, in turn,
is the basis for improving the efficiency of the enterprise.

Modern enterprises strive to be competitive, attractive
to investors, profitable, able to conquer new markets. Such
enterprises can be those that use the latest technologies, have
an effective management system and high innovative potential.

(http.//creativecommons.org/licenses/by,/4.0)

In order to improve the efficiency of the enterprise, it
is necessary to constantly assess and improve the factors
on which it depends. One of such factors is management,
which defines in a certain way both the economic results
of the enterprise’s activity and the results in which the
personnel, public authorities and the population of the coun-
try are interested. That is why for a long time different
approaches have been used to assess the state of manage-
ment and opportunities for its improvement [1].

It is not enough to have a good organizational structure
for the effective activity of an enterprise. There is also
a need for a well-thought-out management system, which
could serve as a reliable basis for managing the enterprise
and supporting improvements. In order to ensure the ef-
fectiveness of the management system, it is necessary to
take into account factors that can affect the activities of
the enterprise. These factors include organizational charac-
teristics of the enterprise, internal and external relations,
competition, strategic issues and business effectiveness [2].
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If an enterprise is not renewed and engaged in business
activities, it will not last long. The sphere of attention
and responsibility of the management includes everything
that somehow affects the productivity of the enterprise
and the efficiency of its activity [3].

In today’s business environment a great attention in or-
ganizations is paid to the problems of efficiency, effectiveness
and quality of management. The efficiency of the activity
as a whole, the possibilities and dynamics of the enterprise
development, as well as its investment attractiveness depend
on the efficiency of management at the enterprise [4].

The quality of the entire management system depends
on the quality of the structural elements of the manage-
ment system. And its quality determines the position of
a company in the market. Maintaining a certain level of
competitiveness or improving it requires the introduction
of a number of procedures aimed at improving its charac-
teristics in the management system. Development of these
procedures and ensuring their implementation are the tasks
of senior management. The introduction of these procedures
provides for the introduction of changes in individual or
all structural elements of the management system [5].

Today it is necessary such solutions that will unite people,
information and business processes to effectively manage
all areas of the enterprise. The main feature of enterprise
management in today’s conditions is that an effective mana-
gement system is, first of all, a system that can provide
a rapid adaptation of the enterprise to changes in the business
environment in the conditions of maximum possible satisfac-
tion of the needs of potential customers. Receiving profit
should be regarded exclusively as a result of the effective
functioning of such a management system [6].

In today’s market conditions, enterprises are in a state
of constant competition, so to get the maximum profit there
is a need to constantly improve the system of enterprise
management. The work on improvement of management
is carried out in stages [7]:

1) task is to find <«bottlenecks» in management that
reduce its efficiency;

2) specific proposals of managers, specialists, consul-
tants and ordinary employees are identified, which can
form the basis for the plan of measures to improve the
management system;

3) implementation of the plan is ensured (manage-
ment of implementation of developed measures depends
on specific conditions and capabilities of the enterprise).

In unstable conditions, accompanied by the economic
crisis and a decrease in purchasing power of buyers on
the consumer market, an important aspect of the success
of enterprises is the need to improve the management
system and ensure its effectiveness [8].

Management systems consist of a number of interre-
lated elements that contribute to the continuous improve-
ment of certain areas or individual aspects of enterprise
activity (safety, quality, etc.). All these elements serve to
achieve the overarching objective of the system: continu-
ous improvement in policy, vision or value expectations.
Elements of the management system can be presented as
part of a strategic cycle of continuous improvement or as
a process: definition — measurement — analysis — improve-
ment — control, the main elements of which are manage-
ment, empowerment and involvement of employees, risk
management. These basic elements of the system should
be reliable and work in harmony with each other to be

effective. Each of these three elements is dependent on
the others and affects the final success [9].

The relevance of the issue under study is due not only
to the above, but also to the slowdown of economic develop-
ment, the fall of economic dynamics in hundreds of countries.
For example, in the Eurozone countries in March 2020
business activity index fell to 29.7 points from 51.6 points
a month earlier, as evidenced by the statistics of research
company Markit Economics. In the United States, the in-
dex was 48.5 points at the beginning of April, the lowest
level in a decade. The Ukrainian economy, as an example
of a developing country, is now in a <lethargic sleep». The
International Monetary Fund (IMF) forecasts a decline in
GDP of 7.7 % and growth of 3.6 % next year. On the
other hand, the Ministry of Economy of Ukraine forecasts
indicators at the level of 4.2 % and 2.4 %, respectively.
Besides, financial forecasts from the leading world analytical
companies for 2020-2021 are disappointing [10]. Therefore,
the object of this research is the enterprise management
system with its subsystems. The results of the enterprise’s
activity and prospects of its successful development largely
depend on its effective functioning. And the aim of research
is to clarify the components of subsystems in the general
management system of the enterprise taking into account
modern requirements, risks, necessity of adaptation to chang-
ing market conditions. This will help managers to ensure:

— formation and functioning of such a managed system

that meets the requirements of the external environ-

ment of the enterprise;

— concentrate attention on the decision of the revealed

problems and more rationally use available resources

of the enterprise;

— control costs both at the level of subsystems and at

the level of the management system;

— minimize risks, connected with acceptance of ad-

ministrative decisions.

2. Methods of research

The following research methods were used to achieve
the objective:

— logical generalization and analysis in the study of
literary sources on the topic of the study;

— comparative analysis — in the study of components
of the enterprise management system;

— grouping — when selecting homogeneous groups on
the basis of division of the management system into sub-
systems and when combining the investigated subsystems
into private groups on the basis of their essential features;

— tabular means — at reflection of various approaches to
disclosure of components of the enterprise management system.

3. Research results and discussion

There are a significant number of approaches to the inter-
pretation of the essence of the concept of «enterprise manage-
ment system», but among the different views of scientists on
the definition of this concept can be distinguished two main:

1) as a system consisting of two specific subsystems:
a subject and an object of management;

2) as a set of enterprise’s links (services), which ensure
its functioning [8].

An example of the second approach is the following
variant of the enterprise management system definition:
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it is a set of all enterprise services, all subsystems and
communications between them, as well as processes ensur-
ing enterprise functioning [11].

The enterprise management system consists of a com-
plex of interrelated subsystems, which can be assessed by
specific indicators, as well as determine their impact on
the overall efficiency of the entire system. It makes it
possible to evaluate the enterprise management system
in a complex and to build it flexibly and efficiently [4].
However, it should be taken into account that the structure
of the enterprise management system and the weight of
each of its subsystems will vary depending on:

— changes in the external and internal environment;

— strategic goals;

— level of use of modern technologies, including in

management activities;

— results of financial and economic activities;

— various risks, which always accompany any economic

activity and other factors.

Having considered and compared the points of view of
the group of scientists on revealing the issues of structural
elements of the enterprise management system (Table 1),
one can draw the following conclusions:

— approaches of scientists to the allocation of subsystems
within the management system of the enterprise differ
significantly, which indicates the lack of a common
vision of the formation of the structure of the mana-
gement system and its improvement;
— change in factors (external and internal) and condi-
tions of functioning of the enterprise assumes an objec-
tive need to improve the management system based
on changes in its structure or strengthening the role
of individual subsystems (among those used in the
enterprise) during a specific period. For example, it
is important to include risk management subsystem
in the enterprise management system.

Tahle 1

Variants of structural elements of the enterprise management system*

Source Subsystem

Management, financial, operating, marketing, information, logistics,

71 . N
innovation, investment

[8) |Industrial, financial-economic, social, marketing, innovative

Target, security, functional, control, scientific and methodological,

(1] external environment of the control system
[13] | Technical, technological, organizational, economic, social
(14] Information and communication technologies, strategic planning

and development, marketing, functional, motivational, controlling

Note: * — compiled by the author based on sources (7, 8, 12-14]

In developed countries, management of business risks
has long been an integral part of the enterprise management
system. This is due to the fact that a detailed analysis,
identification, assessment and subsequent correction of the
risk level are necessary in: the adoption of strategic, inno-
vative, investment decisions, forecasting market conditions,
market research, etc. The majority of large companies have
in their staff a special risk manager who shares responsi-
bility for risky decisions with other managers (marketing
manager, HR manager, sales manager, etc.) [15].

In the theory and practice of risk management, risks
are classified according to various attributes: the sphere of

occurrence (external and internal), the duration of expo-
sure (permanent and temporary), the possibility of elimi-
nation (systematic (market) and unsystematic (specific)),
the possibility of foresight (forecasted and unpredictable)
and many other attributes.

Also risks can be classified by management level [16]:

1) the first level of structuring foresees differentiation
of risks into three groups:

a) group I risks — risks that are managed by the top
management of the enterprise (include financial, environ-
mental, socio-political and industry risk groups);

b) group II risks — sub-structural risks related to the
activities of managers of the respective areas (include mar-
keting, commercial and administrative risks);

¢) group III risks — personal risks associated with the
activities of each member of the organization include qualifica-
tion risks, loyalty, human resources and occupational safety);

2) the second level of structuring assumes division into
groups of risks, management of which can be characterized
by a set of individual methods, the structure of manage-
ment organizational units and the impact on the activities
of the enterprise in the field of software supply. Partial
intersection of risk groups’ areas of activity at different
levels is possible, connected with different objectives and
time interval of risk management.

In today’s environment, the use of a management system
that would include risk management in the risk management
subsystem is important for the effective operation of the
enterprise. In favor of such a decision say the results of
a survey conducted by the American consulting firm Protinity
and NC State ERM Initiative of the University of North
Carolina in Rally. Within the limits of survey respondents
were offered to estimate 30 macroeconomic, strategic and
operating risks. More than thousand heads and directors
of top management in which opinion business in 2020 will
face such basic risks have taken part in survey [17]:

1) regulatory changes and controls will affect opera-
tional sustainability, products and services (i. e. regulation
may affect companies’ ability to innovate and transform
their business models);

2) economic conditions and their impact on growth;

3) ability to attract and retain talents;

4) organizational culture, by which companies can un-
timely identify risks and increase their impact;

5) loyalty of clients and their content;

6) digital technologies, for implementation of which it
is necessary to attract people with new skills or retrain
existing ones;

7) others.

Among the main risks, most are operational in nature.
This suggests that respondents still pay more attention
to the operational issue than to strategic or macroecono-
mic risks.

The same risks are also typical for Ukrainian compa-
nies. Therefore, it is important that the enterprise man-
agement system necessarily includes a risk management
subsystem. This subsystem includes identification, analysis
and management of risks (minimization or neutralization
of threats) in order to make the enterprise profitable and
successful in the long term. It is possible to refer to the
main tasks of risk management [16]:

— risk management strategy selection;

— development of a risk-adaptive regime of the enter-

prise activity;
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— organization of implementation of an adaptive regime;

— creation of a risk management subsystem at the en-

terprise;

— development of risk assessment and management

methodology;

— control over the implementation of the adaptive regime;

— risk impact assessment;

— selection and implementation of risk management

methods aimed at reducing their negative impact.

It is possible to reduce the risk by managing it. Work
on risk management should include the following main
directions [18]:

— situation analysis and identification of possible

risks (analysis);

— assessment of probable damage and making decisions

aimed at its reduction (control);

— implementation of decisions made and control over

their implementation (financing).

Control is exercised in various ways [19]:

— risk avoidance (the most effective and the most dif-

ficult, but possible, when there are alternative solutions);

— risk reduction (preventive activities require significant

financial expenditures for technical means, organizational

measures);

— risk limitation (used when the risk situation has

already occurred);

— risk dispersion (separation) (as diversification of the

asset portfolio).

Hence, taking into account a considerable quantity of
adverse factors of external and internal environments of
the enterprise, and also objective necessity of improve-
ment of its control system for increase of competitiveness
and efficiency of activity of the enterprise, it is offered
to use such specified list of subsystems:

— planning;

— information;

— operating;

— marketing;

— logistic;

— commercial;

— financial;

— social;

— innovative;

— investment;

— risk management;

— controlling.

4. Conclusions

In the course of research variants of interpretation of
essence of concept «control system of the enterprise» are
considered and approaches of scientists to components
of the given system are investigated. It should be noted
that the enterprise management system is a complex of
interrelated subsystems, should include: planning, informa-
tion, operating, marketing, logistics, commercial, financial,
social, innovation, investment, risk management, controlling
and change, including new subsystems. Such a complex
of subsystems should ensure the competitiveness of the
enterprise in a folding and constantly changing economic
environment. In addition, it is recommended to take into
account the changing role and weight of each subsystem in
the overall management system of the enterprise, depend-
ing on changes in the external and internal environment,

the strategic goals of the enterprise, the level of use of
modern technology, various risks and the like.

Special attention is paid to the subsystem of risk mana-
gement, in particular: the description of risks in the three
levels of management is carried out, the main objectives
of risk management and directions of work on risk mana-
gement. The introduction of this subsystem will allow to
increase the efficiency of both the management system
itself and the results of the enterprise activity.

References

1. Stremiadin, V. M. (2016). Otsinka efektyvnosti menedzhmen-
tu v protsesi dosiahnennia kintsevykh rezultativ pidpryiemstva
v protsesi intehratsii. Innovatsiina ekonomika, 5-6. Available
at: http://nbuv.gov.ua/UJRN/inek 2016 5-6 19

2. Tiller, S. R. (2012). Organizational Structure and Management
Systems. Leadership and Management in Engineering, 12 (1),
20-23. doi: http://doi.org/10.1061 /(asce)lm.1943-5630.0000160

3. Druker, P. (2012). Menedzhment. Vyzovy XXI veka. Mann, Ivanov
i Ferber. Available at: https://www.libfox.ru/405163-11-piter-
druker-menedzhment-vyzovy-xxi-veka.html#book.

4. Nazarchuk, T. V., Kosiiuk, O. M. (2016). Menedzhment orha-
nizatsii. Kyiv: «Tsentr uchbovoi literatury», 560.

5. Drljaca, M. (2015). Restructuring of the management system
and the role of top management. Quality for Future of the
World, International Academy for Quality. Budapest.

6. Babchynska, O. 1., Sokolovska, V. V. (2017). Osnovni instru-
menty upravlinnia pidpryiemstvom v suchasnykh umovakh.
Efektyona ekonomika, 10. Available at: http://www.economy.
nayka.com.ua/?0p=1&z=5809

7. Bebeshko, O. V. (2017). Udoskonalennia systemy upravlinnia na
pidpryiemstvi. Visnyk NTU «KhPI>. Seriia: Ekonomichni nauky,
24 (1246), 44—47. Available at: http://repository.kpi.kharkov.
ua/handle/KhPI-Press/31190

8. Yovsa, M. M. (2017). Rozrobka suchasnykh zakhodiv shchodo
vdoskonalennia systemy menedzhmentu na vitchyznianykh kon-
saltynhovykh pidpryiemstvakh. Molodyi vchenyi, 1, 594—597.
Available at: http://nbuv.gov.ua/UJRN/molv_2017_1 144

9. Susca, P. T. (2018). Using processes to prevent and predict
risk. Professional Safety, 63 (8), 18-21.

10. Chmeruk, T. (2020). Hlobalna ekonomichna shakhionytsia ta
Ukraina. Available at: https://ua.112.ua/mnenie/hlobalna-cko-
nomichna-shakhivnytsia-ta-ukraina-534028.html

11. Monastyrskyi, H. L. (2008). Teoriia orhanizatsii. Kyiv: Znannia, 319.

12. Ustenko, A. O. (2014). Systema upravlinnia pidpryiemstvom.
Visnyk Prykarpatskoho universytetu. Seriia: Ekonomika, 10, 96—103.
Available at: http://nbuv.gov.ua/UJRN/Vpu_Ekon 2014 10 21

13. Morhulets, O. B. (2012). Menedzhment u sferi posluh. Kyiv:
Tsentr uchbovoi literatury, 383.

14. Kuznietsova, H. Yu. (2010). Orhanizatsiia systemy upravlin-
nia pidpryiemstvom. Teorii mikromakroekonomiky, 34, 120—126.

15. Herasymchuk, N. A., Mirzoieva, T. V., Tomashevska, O. A.
(2015). Ekonomichni i finansovi ryzyky. Kyiv: Komprynt, 288.

16. Matviienko-Biliaieva, H. L. (2018). Ryzyk-menedzhment yak
suchasna systema efektyvnoho upravlinnia ryzykamy pidpryiem-
nytskykh struktur. Molodyi vchenyi, 4 (2), 814-818. Available
at: http://nbuv.gov.ua/UJRN/molv_2018_4(2)_ 109

17. Choho boiatsia topmenedzhery. 10 ryzykiv, z yakymy zitknutsia
kompanii v 2020 Executives. Spilnota upravlintsiv. PROIeKT
CEO CLUB UKRAINE. Available at: https://executivesclub.
com.ua/10-ryzykiv-z-yakymy-zitknutsia-kompanii-v-2020/

18. Dakhna, 1. 1. (Ed.) (2006). Zoovnishnoekonomichna diialnist.
Kyiv: Tsentr navchalnoi literatury, 360.

19. Verbitska, I. I. (2013). Ryzyk-menedzhment yak suchasna sys-
tema upravlinnia ryzykamy pidpryiemnytskykh struktur. Stalyi
rozoytok ekonomiky, 5, 282—291.

Sviatnenko Viktoriia, PhD, Associate Professor, Department of
Innovation and Investment Management, Taras Shevochnko National
University of Kyiv, Ukraine, e-mail: sviktoria@ukr.net, ORCID: http;//
orcid.org/0000-0003-3480-8959

TECHNOLOGY AUDIT AND PRODUCTION RESERVES — Ne 3/4(53), 2020

31—)



