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DEVELOPMENT OF A PROACTIVE
APPROACH TO DETERMINING
THE TRANSFORMATION OF
ORGANIZATIONAL STRUCTURES

OF ENTERPRISES

The object of research is the process of transforming the configurations of structures. It is known that the timeliness of making a deci-

sion on the transformation of the configuration depends on the type of external environment, which is determined according to the level
of influence of its main characteristics on the enterprise, while each type of environment corresponds to a specific configuration. Untimely
determination of trends in the change of the influence of the external environment leads to untimely transformation of the enterprise and
the negative consequences associated with it. This is the problem that was solved in the work. The study is aimed at developing a proactive
approach to the transformation of the configurations of structures, which takes into account the assessment of the rate of change in the
influence of external factors on organizations and is a sequence in the implementation of structural transformation. The issue of proper
structuring concerns enterprises operating in various sectors of the economy, including industry, agricultwe, utilities, etc. The article
presents a developed matrix for determining the directions of structural transformation and the main stages of a proactive approach
to the transformation of structures. The value of the study lies in the fact that a proactive approach allows to identify possible structural
problems in advance, make changes, and prevent the decline of a company at any stage of its life cycle. According to the results of the
analysis, taking into account the change in the influence of external factors, only 3 percent of enterprises experienced decline within five
years of existence (compared to those that did not change the management structure, this figure is 45 percent). The proactive approach

can be applied regardless of the age of the organization, industry, geographical location, or market.
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1. Introduction

The need for a theoretical justification for the effectiveness of en-
terprise transformation during its development emerged long before
the advent of most modern methods of organizational structure design.
However, the primary contributions to research directions and address-
ing issues related to the transformation of organizational structures have
been made by contemporary authors.

The importance of timely changes in structure cannot be over-
stated, as it directly affects the determination of key design parameters,
such as the degree of decentralization, the influence of key parts of the
configuration, and the dominance of specific coordination mecha-
nisms. It also determines the main style of top management and the
strategic approaches to altering the enterprises long-term development
directions.

The issue of structural transformation affects various sectors of the
economy and enterprises of all forms of ownership. For example, the
industrial sector of Ukraine is one of the industries where the country
plays a significant role in global markets. However, unresolved man-
agement issues, particularly those related to the organizational design
of enterprises, are almost identical to those encountered by enterprises
in other sectors of any country’s economy. One of the critical issues

involves approaches to transforming enterprise structures in response
to changes in external environmental factors.

This issue has been considered in many works by well-known sci-
entists. Thus, in work [1] the most effective methods of building man-
agement structures are provided exclusively for innovatively active small
enterprises, which really should be adaptive structures. There is a point
of view [2] according to which organizational changes are considered
as permanent transformations. They are aimed at changing values, as-
pirations and behavior with simultaneous improvement of production,
sales and other business processes of the enterprise. In another work [3]
it is shown that “the low efficiency of organizational structures at en-
terprises can be explained by the blurring of management functions,
duplication of responsibility and authority between heads of different
departments, lack of proper delegation of authority and insufficient
information support for the activities of the enterprise..”. In the works
of well-known scientists [4, 5] the characteristics of adaptive organi-
zational structures of entrepreneurial-type organizations are revealed
“through the lens of a constant search for new effective adaptive struc-
tures, distinguished by purposefulness, flexibility and diversity..”

This indicates a tendency among scientists to move from “rigid’,
slowly adapting to external influences, to ‘organic’, which, unlike the
first, are flexible. The following work [6] shows that “the main reasons
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that encourage management to optimize the existing organizational
structure are low efficiency of the enterprise, lagging behind market
requirements, difficulties in finding information, increased staff turn-
over and the use of outdated technologies..”. Also known is the point
of view [7] that “organizational changes affect all aspects of business
activity and all levels of organization management, contributing to the
achievement of set goals and sustainable development”. It can be said
that the above theories [6, 7] are based mainly on the analysis of internal
environmental factors. The conceptual model of organizational change
management proposed for consideration [8] also does not take into
account the priority of the external environment. There is even a point
of view according to which the calculations of the design parameters
of structures should be primarily related to ethics, image, reputation,
internal relations [9]. It is also necessary to dwell on the opinion ac-
cording to which it is proposed to always use a flexible organizational
structure, which is a hybrid of a matrix organizational structure, prac-
tically without taking into account the change in the level of influence
of the external environment [10]. There is a point of view [11] that
speaks of a direct connection between the size of the enterprise and
the chosen type of organizational structure without a primary analysis
of the environment. An interesting article is one that offers a unique
view of the special role of human activity and its function in future
organizational changes caused by artificial intelligence [12], but trans-
formational changes are also considered mainly based on the analysis
of internal environmental factors.

So, a number of papers [8-12] emphasize the need to consider
the mechanisms of how organizational changes increase operational
efficiency without taking into account the influence of external factors.
The above works reveal a clear contradiction between the recognition
of the decisive interaction of enterprises with the external environment
and ignoring this fact when building the structure of the enterprise.

Thus, it is obvious that the point of view on the need to consider
the issue of transforming bureaucratic structures into organic ones,
or introducing elements of organic structures into existing bureaucratic
forms without prioritizing external environmental conditions, is shared
by many scientists, as indicated above. It was also noted that the most
numerous group consists of theories where the transformation is based
mainly on the analysis of internal environmental factors. But there is a
third group of scientists who emphasize the decisive role of external
environmental factors in the transformation process, but do not provide
a system for choosing a specific organizational form based on such fac-
tors as complexity, dynamism, taking into account the hostility of the
external environment. Of particular interest are studies that claim that
the structure determines how managers approach their work. The au-
thor of scientific works [13, 14] notes that managers organize their
activities by making certain decisions, focusing on specific issues and
developing various strategies [13]. In the context of the need to change
the structure of the organization, the scientist suggests considering them
as configurations with a set of basic forces that drive the organization.
The author notes: “There are five forces in the configuration that pull
it in different directions. This happens as follows: the top tends to cen-
tralize; the technostructure stimulates standardization; the operational
core develops expertise; the middle line tends to “balkanize’; support
staff — to cooperate” [14]. The author of this study believes that the
structure should be designed to manage work systems and regulate the
interaction between its parts. The author also emphasizes that using
the configuration system, one can understand how and why organiza-
tions move from one structure to another. He gives several conclusions
that emphasize the critical importance of external environmental fac-
tors that affect the organization: the more dynamic the environment,
the more organic the structure; the more complex the environment,
the more decentralized it becomes. This is a revolutionary approach
to solving issues related to the transformation of organizational struc-
tures. At this stage of the study, it is necessary to highlight the concept

presented in a similar work [15]. Scientists have proposed a model
of the impact of external and internal changes on the organization. The
cumulative impact of all factors determines the overall change in the
external environment. The issue of transforming the organizational
structure will arise at this new stage of development. The internal en-
vironment is also a system that is inverted under the influence of the
external environment. This approach is supported by other scientists.
For example, in the work [16], not only the influence of the external
environment is considered, but also the corresponding management
styles, which are also used taking into account this influence. There is al-
so such an interesting point of view that organizational transformation
is, first of all, an emotional “journey” [17], although the scientist does
not exclude the influence of the external environment and the choice
of the configuration of the organization. In the paper [18], a general list
of levers for successful transformation of the organizational structure
is provided, but the sequence of choosing a specific organizational form
based on the influence of the complexity and instability of the external
environment is not provided.

But the issues related to the fact that existing approaches to the
transformation of structural configurations do not give priority to de-
termining the influence of environmental factors on the choice of the
planned configuration, or take into account the influence of the envi-
ronment without assessing the speed with which this influence changes,
remain unresolved. All this allows to assert that it is advisable to con-
duct a study devoted to the development of a proactive approach to de-
termining the transformation of organizational structures of enterprises.

The above determines the object, aim and tasks of research. The
object of this research is the process of transforming the configurations
of structures. The aim of the research is to develop a proactive approach
to the transformation of structural configurations, which takes into ac-
count the assessment of the speed of change in the influence of external
environmental factors on organizations. Achieving this aim requires
solving the following interrelated tasks:

— proposing a classification of approaches to the transformation

of organizational structures of enterprises;

— development of a matrix for determining the directions of struc-

tural transformation at enterprises;

— formulation of the main stages of transformation of structural con-

figurations.

2. Materials and Methods

Using general scientific methods of cognition, theoretical gener-
alization, and comparison, it is proposed to analyze currently existing
approaches to the essence of organizational structure transformations
and provide a classification of approaches to enterprise organizational
structure transformation. This classification takes into account the influ-
ence of external and internal environmental factors on the transforma-
tion process of an organization’s structure.

The expert evaluation method is proposed for assessing the impact
of direct and indirect external environmental factors (on a scale of 1
to 10). The assessment should be carried out by experts in economics,
management, marketing, statistical diagnostics, and other relevant fields.

Mathematical statistics methods (correlation determination and
function approximation) are proposed in this work to develop a matrix
for determining the directions of structural configuration transforma-
tion. This matrix will enable the creation of a proactive approach to the
transformation process.

It is known that if a given value of a factor attribute corresponds
to one or more strictly defined values of a result attribute, the relation-
ship between the two variables is called functional. Correlation is de-
fined as a relationship between two variables where a change in one
alters the average value of the other. Methods used to quantify this
relationship are referred to as correlation and regression analysis [19].
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Although the correlation coefficient emphasizes the direction and
strength of the relationship, it does not reveal how a one-time change
in the factor attribute (A) quantitatively affects the result attribute (B).

In such cases, regression analysis helps researchers, as it shows the
extent to which attribute B changes when attribute A is altered by one
unit. To determine correlations, the following steps should be taken:
determine the presence of a correlation (if it exists), choose the type
of dependency, calculate the regression equation parameters, and de-
termine the strength of the relationship.

Based on theoretical analysis, the dependency form is typically
chosen as a straight line (if the analysis results allow), as this most often
approximates the empirical regression line [20].

3. Results and Discussion

Taking into account all regarding the dominant points of view
of well-known scientists regarding approaches to considering issues
of configuration transformation, the study proposes a classification
of approaches to the transformation of organizational structures of en-
terprises, developed using the matrix analysis method (Table 1). The
classification includes three groups of approaches (organic, intrastruc-
tural, and reactive).

The above represents a classification of approaches to the trans-
formation of organizational structures of enterprises. In the organic
and internal-structural approaches to the transformation of an enter-
prise’s structure, there is a decrease in the importance of external envi-
ronmental factors relative to the existing organization, or their primacy
in determining the need for structural transformation is denied.

The absence of a set and sequence of actions for the transforma-
tion of an organizational structure, taking into account the influence
of external environmental factors, is also observed in the reactive ap-
proach. Scientists propose to use the functional dependence of envi-
ronmental factors on time. They consider the construction of such
dependencies after determining the influence of factors (using expert
assessment), further determining the dependence and approximating
the function. Thus, the transformation of organizational structures
is carried out on the basis of determining the influence of environ-
mental factors without taking into account speed indicators. But the
external environment directly changes its influence on the activities
of the organization.

It is known that the rate of change of a function at a certain point
is equal to its derivative. Therefore, in further improving the approach
to the transformation of structural configurations, it is considered nec-
essary to use derivatives as a characteristic of the change in the influence

of external environmental factors. However, when assessing the level
of influence of external environmental factors by the expert assessment
method [19], it should be emphasized that there is no reference sys-
tem in which the value of environmental factors is zero. It is proposed
to compare the influence of factors of complexity and dynamism of the
environment with the base level, namely with the determined influ-
ence of these factors directly on the industry and region in which the
enterprise operates.

It is known that complexity is an integrative number of factors
to which an enterprise must respond simultaneously. Environmental
dynamism is the rate of change of external environmental factors af-
fecting the enterprise. Therefore, the significance of the level of influ-
ence of complexity and dynamism factors is proposed to be considered
in comparison with the corresponding changes in the base level (in-
dustry, region).

Next, it is necessary to directly determine the functional depen-
dencies of the complexity and dynamism of the external environment
over time (for the organization and the baseline) and obtain their
derivatives. There may be a situation where the comparison of factor
values based on functional dependencies (specific points) for the or-
ganization and the base level do not coincide. When comparing such
changes in the influence of factors using derived functional depen-
dencies, it is necessary to urgently transform the configuration taking
into account the identified trends (Fig. 1). This forms the basis of the
proactive approach.

The proactive approach, unlike the reactive one, does not offer
an immediate response to changes that have already occurred, but in-
stead enables early reactions to upcoming changes, preventing shifts
in influence levels in advance.

In Fig. 1, points (T1-4) show the intersections of the time-depen-
dent functions of the influence levels of external environmental factors
on the baseline with the time-dependent functions of the influence
of these factors on the organization (complexity (X) and dynamism (V).
It is clear that when these functions intersect, the management of the
enterprise should urgently decide on adjusting the configuration of the
organizational structure, considering the change in the type of external
environment affecting the enterprise.

Below is a matrix for determining the directions of structural
transformation in organizations (Fig. 2). It is based on the derivatives
of functional dependencies of the levels of influence of complexity fac-
tors on the organization (xy;) and the base level (x ;).

In addition, it is based on the level of influence of dynamism fac-
tors on the organization (y/y)) and the base level (y'y()) taking into
account time.

Table 1

Classification of approaches to the transformation of organizational structures of enterprises

Group number, name

Strengths of the approach

Weaknesses of the approach

of actions aimed at improving efficiency.

1. Organic approach [1-5] 2. The need for a global shift from functional

1. The transformation of enterprises is viewed as a set

organizational structures to organic ones is emphasized

1. Transformation is defined as the shift from bureaucratic

to organic structures without considering the impact

of external environmental factors.

2. There is a lack of a well-defined set and sequence of actions
for transforming the organizational structure of the enterprise,
taking into account external environmental factors

2. Internal-structural approach | is considered.
[6-12]

as a merger process, aimed at increasing the
enterprise’s competitiveness

1. The issue of minimizing transaction costs during
the transformation of the organizational structure

2. The transformation process is viewed, including

1. Transformation is reduced to changing the organizational
structure based primarily on the analysis of internal
environmental factors.

2. There is a lack of a well-defined set and sequence of actions
for transforming the organizational structure of the enterprise,
taking into account external environmental factors

structure transformation.

3. Reactive approach [13-18]

1. Emphasis is placed on the decisive role of external
environmental factors in the process of organizational

2. The fact of the enterprise's organizational structure
transformation during development is recognized

1. There is a lack of a well-defined set and sequence of actions
for transforming the organizational structure of the enterprise,
taking into account external environmental factors

s
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fz = Xo (t)
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An in-depth analysis of the sequence of mea-
sures for the transformation of the enterprise struc-
ture is possible only within the framework of a proac-
tive approach.

This is possible after identifying the design pa-
rameters in the process of transition from a simple
to a complex environment, from stable to dynamic
(Fig. 3, 4).

Lets return to the above-mentioned main draw-
back of the organic, intra-structural and reactive
approaches. This drawback is the lack of a clearly

environmental factors

f1 =Xo (tl)

Level of influence of external

defined set of actions for the transformation of the
organizational structure of the enterprise. Below
are the main stages of the proactive approach to the
transformation of the configurations of organiza-

tional structures.
AN

P, Ps

P4, P,, P3, P4 — points of intersection of the influence level functions of
external environmental factors on the enterprise and the baseline

f2' = xo' (t) < fo' = xp' (t)

f1' = x0' (t) > fo' = X' (1)

£ =yo' (t) <fo' = yb' (t)
fi'=yo' (t) >fo' = yu' (t)

Fig. 1. Examples of dependencies of external environmental factor influence levels over time

(developed by the authors based on studies (2025))

Structural rationality

The approach takes into account the need
to use functional dependencies of factors (for
the organization and the base level) to determine
changes in the complexity and dynamism of the
environment.

In considering this approach, attention is fo-
cused on the following (Fig. 5):

1. The assessment of complexity and dynamism
levels is performed over a specified period of time,
for example, six months, and takes into account
not only the impact of external factors on the en-
terprise, but also their impact on the environment
as a whole.

2. Functional relationships are considered
in the context of the impact of the external envi-

>>
Time, T

X' (t) > X0 (t) X' (t) < x'o (t)

I

8 = y' (1) <y'o (t) y' (t) <y'o (t)
E

C +

c Q

3 3 X's (t) = X0 (t)

—_— m© ' '

2 c t—— Y's (t) =y'o (t) ———
c O

[T=] 5

E T

§ @ 1 4

2 5 X'b (t) > x'o (t) X' (t) < x'o (t)
w (8

y's (t) > y'o (t) Y's (t) > y'o (t)

\ 4

ronment on the company and its baseline. These
dependencies can change. Linear functions should
be used whenever possible, taking into account
that the dependency is defined by only two data
points.

3. When determining the derivatives of the ob-
tained functions, special attention should be paid
to the fact of the function’s increase or decrease
and the value of the derivative (not by its absolute
value).

4. The matrix for determining the directions
of structural transformation (Fig. 2) is applied after

Speed of decision-making

Environmental complexity,
configuration decentralization

Fig. 2. Matrix for determining directions of structural transformation (developed by the

authors based on studies (2025))

Additionally, Fig. 2 indicates the types of external environments for
organizational activities for ease of use, namely:

—simple and stable (1);

- simple and dynamic (2);

— complex and dynamic (3);

- complex and stable (4);

— complex and moderately dynamic (5).

As the complexity of the environment increases, the rationality
of the structure also grows, as this is the ratio of the total number of em-
ployees to the number of management staff [13], along with the decen-
tralization of the configuration both vertically and horizontally. Accord-
ingly, an increase in environmental dynamism positively affects the speed
of decision-making and the adaptability of organizational structures.

\ 4

identifying the type of external environment in the
context of its main characteristics and their deriva-
tives.

5. Regarding the algorithm for comparing the
design parameters of the existing and planned
configuration, recommend using the data from
Fig. 3, 4.

6. The transformation of the current organiza-
tion into the planned one is possible only if the type of external environ-
ment changes, taking into account the criteria for comparing the values
of the derivative function (Fig. 2).

7. Concerning the forecasting of the future dynamics of the influ-
ence of external environmental factors, attention should be paid to the
accuracy and timeliness of the information regarding how the list and
level of influencing factors might change.

Among the successful Ukrainian enterprises that have trans-
formed their structural configuration in a timely manner are the
following: PJSC Zaporizhstal, LLC ATB Market, LLC Avtomagistral
Pivden, JSC Ukrzaliznytsia, Ajax Systems, Sigma Software Group,
LLC SILPO-FOOD, OJSC NNEK Energoatom, NJSC Naftogaz
of Ukraine.
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Among the enterprises that have not transformed for more than
three years and have not had a profit or have been liquidated: LLC
Rapakovo Soy Trade, LLC RGK Trading, OJSC Machine-Building
Plant, LLC TB Solchen and many others.

In general, according to the results of the analysis, using data from
the Main Statistics Department [21], interviews with employees of en-
terprises, only 3 percent of enterprises have experienced a decline in five

years of their existence (operated taking into account the change in the
influence of external factors), compared to those that did not change the
management structure (this figure is 45 percent).

As an example, from the enterprises listed above, in order to con-
firm the need for timely transformation (if necessary), it is possible
to note the fact of compliance or non-compliance of structural forms
with the type of external environment (Table 2).

Coordination mechanisms

1. Direct control
2. Standardization of work processes

|

1. Standardization of output
2. Standardization of skills and
knowledge

3. Mutual adjustment

Influence of the key part of the structure

1. Strategic apex
2. Technostructure

|

1. Support staff
2. Middle line

Decentralization

1. Centralization
2. Limited vertical and horizontal
decentralization

|

1. Selective decentralization
2. Parallel decentralization

Labor formalization

1. Significant

|

1. Insignificant
2. Relativelv insignificant

Training, indoctrination

1. Specific training
2. Specific indoctrination

|

1. Significant focus on training
2. Significant focus on indoctrination

Fig. 3. Change in configuration design parameters in the case of increased environmental complexity (developed by the authors based on studies (2025))

Coordination mechanisms

1. Standardization of work processes
2. Standardization of skills and
knowledge

:‘> 2. Mutual adjustment

1. Direct control

3. Standardization of output

Influence of the key part of the structure

1. Technostructure
. Operating core

N

:> 2. Strategic apex

1. Middle line

3. Support staff

Grouping principle

1. Functional

|:>| 2. Market-based

Size of organizational units

1. Relatively large

|:>| 1. Relatively small

Training, indoctrination

1. Specific training
. Specific indoctrination

N

:‘> 2. Significant focus on indoctrination

1. Significant focus on training

Planning and control system

1. Action control

'::>| 1. Result control

Availability of interaction tools

1. Insignificant quantity

|::>| 2. Significant quantity

Fig. 4. Change in configuration design parameters in the case of increased environmental dynamism (developed by the authors based on studies (2025))
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Goal: determining the need (or lack thereof) for the transformation of the organizational structure
of the enterprise

¥

1. Determining the level of influence of complexity and dynamism factors of the external
environment (over a specific period)

¥

2. Determining functional dependencies using correlation analysis methods and function
approximation

¥

3. Determining the derivatives of the obtained functions of complexity and dynamism over time
(for the organization and the baseline)

¥

4. Applying the matrix for determining the directions of structural transformation

-

¥

5. Comparing the alignment of design parameters with the influence of external environmental
factors

¥

6. Transformation of the organizational structure configuration (if needed)

R 2

7. Forecasting future dynamics regarding changes in the influence of external environmental
factors

Fig. 5. Main stages of the proactive approach to configuration transformation (developed by the authors based on studies (2025))

Table 2
Compliance of enterprise configuration with the type of external environment
. Suggested (in case of
. - . Environment type . .
No. Company name Type of external environment | Existing configuration compliance mismatch of environment
’ &ype)

1 LLC ATB Market Medium level of comp lexicy Divisional Corresponds -

and dynamism
2 LLC Avtomagistral Pivden Medium level of comp lexity Divisional Corresponds -

and dynamism
3 JSC Ukrzaliznytsia Medium level OEC.O mplexicy Divisional Corresponds -

and dynamism
4 LLC SILPO-FOOD Complex and dynamic Adhocracy Corresponds -
S LLC RGK Trading Complex and dynamic Mechanistic form Does not respond Adhocracy
6 OJs¢ MaIc)tlg:—Bulldmg Complex and stable Mechanistic form Does not respond Professional uniform
7 LLC TB Solchen Complex and stable Mechanistic form Does not respond Professional uniform

It is known that in the case of a change in configuration towards
adaptability (increasing the dynamism of the environment), the flex-
ibility of the enterprise should increase, which is equal to the ratio of the
number of employees performing related functions to the total number
of employees, in the case of increased decentralization (increasing the
complexity of the environment), the rationality of the structure should
increase, which is equal to the ratio of the total number of employees
to the number of management staff. In the case of a qualitatively carried
out transformation, the overall economic efficiency should increase and
there should be a positive cost gap, which is calculated according to the
following formula

NPV=(DPN-I1+T)-r, (1)

where NPV - net present value of the transformation effect;
DPN - profit from transformation; n — time period after transforma-
tion; I — additional investment for transformation; T — increase (sav-
ings) in tax payments; r — discount rate.

Such a set of indicators clearly indicates the presence or absence
of effective transformation of enterprises. Let’s consider the examples
of the implementation of a proactive approach to the transformation
of the configurations of the structures of Ukrainian enterprises, noting
that the transformation was carried out under the condition of increas-
ing complexity and dynamism of the environment. It is obvious that the
proactive approach that was applied allowed enterprises to carry out the
transformation in the right direction (Table 3).

From a practical point of view, the application of a proactive ap-
proach is difficult to overestimate. A proactive approach to the transfor-
mation of the organizational configuration allows for early identifica-
tion of potential structural and other challenges, timely implementation
of organizational changes and prevents the decline of the enterprise
at any stage of its life cycle. A proactive approach can be applied in any
external environment, regardless of the age of the organization, geo-
graphical location, industry or market position. The approach devel-
oped and presented in the article allows for organizational changes and
prevents the decline of the company at any stage of its life cycle.
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Table 3
Indicators of the efficiency of the transformation process of the studied enterprises
PE “Budkor” KP “Zmiiv-service” LLC “S-trans”
Performance — e et
indicators Before ¢ ¢ After transformation Before ¢ ¢ After transformation Before ¢ ¢ After transformation
transformation transformation transformation
Overall economic 1.002 1.021 1.011 1.103 1.077 1222
efficiency
Cost gap, UAH - 247.1 651.6 - 556.7
thousand
Rationality 6.49 8.42 5.25 7.74 4.00 4.76
Flexibility 0.09 0.11 0.03 0.09 0.02 0.08

This is extremely important in conditions of limited resources
and time for the implementation of any, in particular, state programs.
Awareness of the universality and practical significance of the proac-
tive approach to transformational processes opens the door to numer-
ous practical steps for the implementation of this new management
technology.

If to consider the different conditions for implementing the ap-
proach, taking into account the characteristics of the industry or mar-
ket, time or territory, it should be noted that there are restrictions that
are currently possible in connection with hostilities on the territory
of the state. But there are restrictions in applying the approach due
to the impossibility of carrying out a qualitative analysis of the factors
influencing the external environment at the enterprise and, as a result,
an incorrect determination of the type of this environment. This is pos-
sible in the absence of involvement in this work of highly qualified
specialists in the following areas: organization management, person-
nel management, competitiveness management, management of the
organization’s technical system, etc.

In the conditions of martial law and post-war reconstruction
of Ukraine, a proactive approach to determining the transformation
of organizational structures of enterprises acquires particular impor-
tance due to the need to quickly respond to all possible political, eco-
nomig, social, legislative and other changes.

Regarding the prospects for further research, it is possible to note
the relevance of scientific and practical experiments in the case of form-
ing alliances between state institutions and business structures, which
is of significant scientific interest and deserves further research.

4. Conclusions

1. A classification of approaches to the transformation of organiza-
tional structures of enterprises is proposed, which takes into account
the classification feature that determines the influence of external fac-
tors on the process of transformation of the organizational structure
of the enterprise, and includes three groups (organic, intrastructural
and reactive approaches). First, the proposed classification allows
to accumulate experience and knowledge, it becomes the basis for the
further development of the specified scientific direction. Second, the
specified classification makes it possible to understand the logic of other
approaches. Third, the specified classification not only systematizes
existing approaches, but also helps enterprises consciously choose the
right path of transformation, since untimely determination of the in-
fluence of external factors on the activities of the organization leads
to a dysfunctional construction of the enterprise’s framework, which,
in turn, leads to the decline of the organization.

2. A matrix has been developed to determine the main directions
of structural transformation of the enterprise’s development, which al-
lows determining the direction of transformation towards decentraliza-
tion and rationality (in the case of a complicated external environment)
and structural adaptability (in the case of increased dynamism) based
on the type of external environment using the defined functional de-

pendencies of the factors of complexity and dynamism of the environ-
ment and the derivatives of these functions. The matrix is constructed
in such a way that in the case of determining the derivatives of the
complexity and dynamism of the external environment of organizations
and the environment in general, it is inmediately possible to determine
the type of environment. This provides an opportunity to calculate the
design parameters of the structure that will function qualitatively in the
specified conditions.

3. The main stages of structural configuration transformation have
been formed, which are a set of actions that serve as a universal tool for
updating any enterprise, since it takes into account the rate of change
in the impact of external factors on organizations and allows for timely
organizational changes. Timely changes in the configuration of the
structure provide not only correctly calculated design parameters, but
also the correct definition of strategic approaches and timely adoption
of effective management decisions that allow the enterprise to function
effectively both in the present and in the long term.
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