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SUBSTANTIATION OF STRATEGIC
MANAGEMENT DECISION
DIRECTIONS FOR ENSURING
SOCIO-ECONOMIC SECURITY

IN THE GLOBAL ECONOMY

The research object is Ukraines socio-economic security system. The research problematic is related to the necessity of selecting ef-

fective strategic decisions under conditions of increasing risks and limited institutional resources. The research is devoted to identifying
directions for strategic management decisions to strengthen the states socio-economic security during the period of global economic and
social transformations. Specifically, institutional decisions aimed at increasing investment attractiveness, regulating migration processes,
and liberalizing foreign economic activity are analyzed.

The methodological foundation of the research comprised regression analysis using an additive algorithm for aggregating indicators
to assess the subsystems of economic security and social welfare, and a multiplicative aggregation algorithm for forming an integral
indicator of socio-economic security. Identification of structural breaks of exogenous nature and empirical verification of the integral
indicator’s sensitivity to macroeconomic factors were performed by introducing a binary variable following the analytical approach
of time series analysis with a fixed break point.

Based on the results of multi-criteria analysis, a strong moderate positive relationship was established between the level of socio-economic
security and strategic decisions aimed at enhancing the state’s investment attractiveness (correlation coefficient r = 0.638), and a moderate
strong positive relationship with strategic decisions aimed at liberalizing foreign economic activity (r = 0.737). The obtained results are
explained by the dominant influence of institutional and economic factors on the formation of national resilience in the pre-war period
and the limited role of migration processes in the short-term dynamics of macroeconomic indicators. The integration of quantitative assess-
ment of socio-economic security with analysis of strategic management decisions enabled justification of priority directions for state policy.

The theoretical significance of research is determined by the development of an approach to assessing the states socio-economic
security that combines integral diagnostics of its condition with analysis of the impact of strategic management decisions through a sys-
tem of relevant macroeconomic indicators. The practical significance is determined by the identification of strategic guidelines for state
policy aimed at strengthening socio-economic security through coordinated use of instruments for investment stimulation, regulation

of migration processes, and development of foreign economic cooperation.
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1. Introduction

In Ukraine, social and economic security (SES) is implemented
in accordance with the Constitution of Ukraine, norms of international
law, and the laws and regulatory acts of Ukraine [1]. It is institution-
ally ensured within the framework of the National Security Strategy
of Ukraine [2], which is based on the following principles:

1) deterrence — development of defense and security capabilities;

2) resilience - the ability to adapt to changes in the security envi-
ronment and maintain functioning by minimizing external and internal
vulnerabilities;

3) interaction — development of strategic relations with key foreign
partners, primarily with the EU and member states, the USA, and prag-

matic cooperation with other states and international organizations
based on Ukraines national interests.

In the context of geopolitical, economic, and social risks, the prob-
lem of finding optimal strategic decisions to achieve socio-economic
development priorities is global. Meanwhile, global experience shows
that each country uses its own strategic approaches to eliminate vulner-
abilities and ensure sustainable development. Thus, the COVID-19
pandemic revealed the risks of concentrated supply chains, while Rus-
sias war against Ukraine negatively affected the strategic capabilities
of EU countries through the costs of economic coercion against the
aggressor. New geopolitical realities require adaptive strategies while
preserving high-value economic connections between countries world-
wide, ensuring the overcoming of socio-economic risks.
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Countries with developed economies actively implement economic
security strategies. For instance, the U.S. governments strategic eco-
nomic security instruments focus on trade and investment, including
tariffs, export controls, and sanctions [3]. Japans social and economic
security policy is determined by pillars of supply chain resilience, in-
frastructure security, critical technology development, and patent non-
disclosure in conjunction with plans to promote and protect industry
and develop partnerships with foreign states [4]. Developing countries
are also seeking strategic solutions to overcome socio-economic prob-
lems by diversifying economic ties to reduce dependencies and increase
local production. Chinas economic security strategy focuses on using
economic means for geopolitical purposes, employing protectionist
measures (including tariffs, quotas, and WTO obligations) within the
free trade regime [5].

The effectiveness of ensuring the state’s socio-economic security
directly depends on the quality of strategic management decisions
aimed at regulating key macroeconomic determinants of the national
economy’s long-term sustainability. It is institutional strategies that
shape the national economy’s ability to adapt to structural changes,
minimize destabilization risks, and maintain a sustainable development
trajectory under conditions of heightened uncertainty.

The necessity of creating secure conditions for Ukrainian economy
functioning and human potential development in international space,
activating innovation processes, and ensuring environmental security
determines the main purpose of this article - to substantiate strate-
gic directions of management decisions for ensuring Ukraine$s socio-
economic security. The specific objectives are to identify the possible
impact on Ukraine’s SES status of SMD regarding strengthening in-
stitutional support for the state’s investment attractiveness, reducing
migration flows and returning citizens to Ukraine, as well as liberalizing
Ukraines foreign economic activity.

Strategic management decision-making (SMD) encompasses both
comprehensive processes and narrower volitional selections among
alternatives. It is a sequential process including information gathering,
problem identification, and solution evaluation [6]. Other scholars
emphasize the managerial selection process itself [7], while a balanced
perspective defines SMD as a deliberate choice that creates opportuni-
ties for achieving optimal results [8].

When examining methodologies, attention is drawn to pro-
grammed and non-programmed decisions as well as rational and in-
tuitive methods [9]. Some approaches argue that organizations pur-
sue rationality through utility maximization [10]. However, this view
is challenged by prospect theory, which questions fully rational behav-
ior under conditions of risk and uncertainty [11]. Other perspectives
emphasize that clear delimitation of management functions serves as a
fundamental condition for strategic success [12].

Strategic decisions are also conceptualized within structured
frameworks of interacting elements designed to achieve specific ob-
jectives [13]. This approach is further valued for its ability to create
dynamic scenarios that accommodate changing environments [14].

Economic security was initially framed around individual econom-
ic rights and later evolved within the context of international initiatives
such as the UN Resolution on International Economic Security [15].
Socio-economic security (SES) is characterized as a complex systemic
phenomenon derived from state policies responding to socio-political
challenges [16].

Institutional regulation plays a critical role in shaping interactions
among economic actors under conditions of uncertainty [17]. Atten-
tion is also drawn to the fact that threats to SES often emerge from
insufficient efficiency of public authorities [18]. In Ukraine, economic
growth is hindered by structural inconsistencies, incomplete reforms,
and corruption, which also contribute to migration challenges.

Ukraine’s strategic decisions are aimed at safeguarding national
interests through international partnerships. Official state documents

highlight the integration of the energy market with EU systems through
Ukraine’s inclusion in the ENTSO-E and ENTSO-G networks [2].
Comprehensive SES criteria are considered to include guarantees
of rights, economic stability, and human capital development [19].

Key institutional determinants of SES include principles of public
administration, legislative frameworks, and financial management sys-
tems [20]. The state SES mechanism is designed to neutralize threats
through legislatively defined security norms. At the same time, it is
cautioned that security systems focused primarily on economic factors
may underestimate socio-cultural risks, thereby undermining the ef-
fectiveness of institutional regulation [21].

Despite the significant contribution of existing research to under-
standing strategic management decision-making and socio-economic
security, the literature reviewed focuses primarily on conceptual inter-
pretations, institutional frameworks, or individual policy instruments.
At the same time, insufficient attention has been paid to the quantitative
assessment of the impact of specific strategic management decisions
on the socio-economic security of the state, as well as to the develop-
ment of integrated criteria that would allow comparing the strength
and effectiveness of such decisions in conditions of global economic
instability. In particular, unresolved issues include the differentiated
impact of strategic decisions aimed at increasing investment attractive-
ness, regulating migration processes, and liberalizing foreign economic
activity on the socio-economic security of the state. These gaps require
a comprehensive empirical assessment of strategic management deci-
sions based on multi-criteria analysis.

With this in mind, the object of research is the system of socio-econo-
mic security of Ukraine in the context of global economic transformations.

The aim of research is to develop and empirically substantiate the
criteria for making strategic management decisions aimed at strength-
ening the socio-economic security of Ukraine. To achieve this aim, the
following research objectives were identified:

1. To assess the level of Ukraine’s socio-economic security in 2015-
2024.

2.To substantiate the feasibility of including in the analysis the impact
on socio-economic security of strategic management decisions aimed at:

- enhancing investment attractiveness;

- regulating migration processes;

— liberalizing foreign economic activity.

3. To evaluate the strength and direction of the impact of strategic
management decisions on ensuring socio-economic security through
the analysis of macroeconomic indicators.

2. Materials and Methods

Systematic risk analysis examines interconnected components
(production, HR, organizational, scientific-technical, intellectual, in-
vestment, financial), determining integrated indicators for forecast-
ing and mitigating investment risks. Investment analysis principles
include cost-benefit assessment to offset risks [22], applied to evaluate
Ukraine’s SES. Applying this approach, it is possible to analyze ag-
gregated metric values using an additive aggregation algorithm that
considers their weights and impact directions

1 m
A== WX )

i j=1

where m; - the number of indicators, W; - the weighting factor of the
indicator for calculating the metric, and Xj — the calculated value of the
j-th indicator based on the selected metric. Economic security assess-
ments covered banking, non-banking, debt, budget, currency, and
monetary subsystems [23]. Social security evaluated material wellbe-
ing, employment, demographics, health, protection, exclusion, and
wellbeing [24].

s
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The integral indicator of socio-economic security was formed
through multiplicative aggregation of the economic and social compo-
nent indices, which allows for accounting for their complementarity
and avoiding the mutual compensation effect

JE-C. 2)

mult

Heterogeneous dimensional data required indicator normali-
zation

I -1
= a min (3)
I -1

max min

where I, — the normalized indicator value, I, - the actual value, and I,,,;,
and I, — the minimum and maximum values of the indicator over the
analyzed period.

The driving factors for SMD to ensure Ukraine’s socio-economic
security (SES) in the global economy are socio-economic and socio-
political priorities. Methodological objectivity is ensured by multi-
criteria selection of priority indicators with analysis of acceptable
boundaries for secondary criteria [25]. Pre-war SES trends influenced
by managerial interventions cannot unambiguously indicate the suf-
ficiency of strategic decisions during wartime and post-war recovery.
Objective socio-economic risks restrict investment inflows due to the
danger of renewed hostilities, reducing Ukraine’s investment attractive-
ness internationally.

To assess the impact of strategic management decisions on the
fundamental components of socio-economic security, the following key
strategic directions were selected: investment attractiveness, which de-
termines the national economy’s ability to attract domestic and foreign
investment resources; migration dynamics, which determines social
risks associated with population outflow and labor market changes;
foreign economic activity, which determines the degree of the national
economy’s integration into global economic processes.

The described factors were analyzed through empirical verification
of the socio-economic security level’s sensitivity to key macroeconomic
factors. This approach involves identifying indicators, which changes
are statistically related to the transformation of the systems state, al-
lowing them to be considered as relevant benchmarks for strategic
regulation.

The analytical base was formed from time series data for 2015-
2024, covering both the period of relative macroeconomic stabiliza-
tion and the phase of full-scale war, which necessitated accounting
for a structural break of exogenous nature that altered the operat-
ing conditions of the national economy and the trajectories of most
socio-economic processes. A structural break analysis approach with
a fixed break point was employed [26], implemented through the
introduction of a binary variable, which enables assessment of de-
pendencies over a unified time interval while accounting for changes
in the systems operating regime without artificially splitting statisti-
cal series

0.6=2015-2021,
= )

T 1L,t=2022-2024.

Defining the factors for forming effective SES strategies for Ukraine
will create a tool for effective SMD-making, considering all possible
parameters of influence. To confirm the necessity of incorporating these
criteria into the SES system formation, it is possible to analyze the pre-
war hypotheses regarding the dependencies between the dynamics
of SES in Ukraine (Y) and the adoption of SMD aimed at:

— improving the investment attractiveness of the state (F;);

- reducing migration flows (H,);

- liberalizing foreign economic activity (Hj).

The regression analysis method was chosen for this analysis, as it
aims to identify the relationship between a set of variables, described

by the formula

y=BABx A, e, 5)

where y; — the independent variable; f, f1, ..., B, — the correlation co-
efficients of dependent variables xy; ..., x,,;; & — the error reflecting the
influence of parameters not included in the analysis.

Correlation coefficients were determined using the least squares
method [27]

B=(Xx)" XY, ©)

where 5 - the vector of coeflicients B, B1, ..., B (B = -1 — perfectly
negative correlation, = 0 - no correlation, ff = +1 - perfectly positive
correlation); X - the design matrix of independent variables; X’ - the
transposed matrix of X.

The multicriteria analysis model requires a clear definition
of the attributes of influence, therefore, the indicators of the level
of Ukraines security for the period 2015-2021 were chosen as the out-
put (independent) variable.

The dependent variables were the investment attractiveness in-
dex of Ukraine (x;), the dynamics of migration (x,) and the balance
of goods and services in Ukraine’s international trade (as a percentage
of GDP) (x3) as a result of the relevant SMD to ensure the SES in the
global economy.

3. Results and Discussion

3.1. Assessment of Ukraine’s socio-economic security level

The level of socio-economic security is considered an integral
characteristic that combines economic and social components. For
its assessment, a system of indicators was used that reflects the state
of economic efficiency and social welfare, with subsequent aggregation
into corresponding integral indices, which enabled a quantitative and
temporally comparable evaluation.

Ensuring Ukraines socio-economic security (SES) corresponds
to the Constitution, norms of international law, and national legis-
lation [1]. SES is characterized by increasing variability of strategic
management decisions (SMD) regarding socio-political and economic
development.

Analysis of the structural dynamics of economic risks in regulat-
ing Ukraine’s socio-economic processes at the international level was
conducted based on an integral system of indicators, which allowed for
an objective assessment of the economic security level in the pre-war
period and determination of the necessity to account for these risks
when formulating SMD to ensure economic security during post-war
reconstruction.

Starting from 2022, most indicators of Ukraines economic security
experienced structural impact from war shocks (Fig. 1). Ukraine’s bank-
ing system underwent stress tests, manifested in liquidity reduction
and increased insolvency risk for individual institutions. Subsequent
measures by the National Bank aimed at supporting liquidity and con-
trolling risks contributed to gradual stabilization of the financial sector.
Non-banking financial institutions demonstrated significant activity
decline, investment turnover contracted, and some markets temporar-
ily suspended operations. Subsequently, partial recovery occurred;
however, development remained limited, maintaining high sensitivity
to external and internal shocks.
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Fig. 1. Dynamics of sub-indices and the integral indicator of economic security level for 2015-2024

(compiled based on [28, 29])

Military and economic shocks led to significant deterioration
of debt security in 2022, accompanied by budget deficits and high
currency risks. However, due to international financial assistance and
external borrowing, the situation stabilized, although a high level
of debt burden remained a characteristic feature of the financial system.
In 2022-2024, the budget system was maintained primarily through
international transfers and special expenditure financing mechanisms.
After the stress-induced decline, relative stability of revenues and ex-
penditures was observed; however, a significant portion of financing
remained dependent on external sources, which determined the struc-
ture of budgetary risks. International reserves contracted significantly
in the first year of war, and the national currency exchange rate ex-
perienced substantial fluctuations. Gradual stabilization was ensured
through support from international financial organizations and NBU
measures, although currency and financial instability risks remained
high. Under these conditions, monetary policy instruments operated
under conditions of significant economic volatility, necessitating adjust-
ments to maintain financial system stability and moderately contain
inflationary pressure.

Thus, the experience of the last decade demonstrates that
Ukraine’s economic security is shaped by a complex combination
of banking, budgetary, debt, and currency factors. The observed struc-
tural break in 2022 revealed a high level of vulnerability of the financial
system and the economy as a whole, while simultaneously emphasizing
the necessity of adaptive management decisions and external support.

0.8 0.54

0.49
0.6

2015 2016 2017

mmmm Material well-being

2018 2019
mmmm Demographic situation

mmmm Social protection

mmmm Social well-being in society

== Monetary policy

= Currency security
mmm Budgetary security
mmm Debt security

mmm Non-banking financial
== Banking security

—&—Level of economic security

0.4
0

confirms that ensuring socio-economic
security requires a systemic approach
oriented toward balancing short-term
resilience and long-term stability.

The assessment of the states social
security in the global economy was con-
ducted across key manifestation spheres
using an integral system of indicators,
which enabled calculation of the inte-
gral indicator of social security (Fig. 2).

The analysis results indicate
a relatively stable dynamics of the
social dimension of security in the
pre-war period, characterized by a
gradual increase in the integral indica-
tor in 2017 followed by stabilization.
The main factors supporting this state
were moderate economic activity,
controlled social risks, and gradual re-
duction of negative trends in the labor
market, which ensured a baseline level of social stability and a reference
point for assessing the effectiveness of strategic management decisions.

Starting from 2022, the social dimension of security underwent
a radical structural break of exogenous nature caused by full-scale
military aggression. During this period, the integral indicator reflects
the systemss transition from evolutionary development to a regime
of shock transformation. Thus, the sharp deterioration of the popula-
tion'’s material condition in 2022 was combined with economic activity
contraction, job losses, and mass migration, which transformed the
labor market and the country’s social structure. A paradoxical state
of simultaneous unemployment and labor shortage emerged, reflecting
a profound restructuring of social and labor relations. Demographic
losses, including increased mortality and declining birth rates, create
long-term risks for restoring the social dimension of security.

The social protection and healthcare system demonstrated relative
resilience, ensuring minimum living standards through the transfor-
mation of state transfers and international aid into a mechanism for
anti-crisis maintenance of the social system. Full-scale war led not only
to increased social isolation but also to growing significance of collec-
tive societal resilience.

Thus, the determined dynamics of the integral social security in-
dicator for 2015-2024 demonstrate that strategic management deci-
sions in the sphere of social policy must consider both pre-war stability
benchmarks and the consequences of structural shock, which form new
criteria for the effectiveness of strategic institutional regulation.

047||
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Fig. 2. Dynamics of sub-indices and the integral indicator of social security level for 2015-2024 (compiled based on [28])
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To account for the mutually reinforcing nature of economic se-
curity and social protection of the population, an integral indicator
of Ukraine’s socio-economic security was formed through multiplica-
tive aggregation of their components (Fig. 3).

5.93
5.62
6 42 502 497 501 >33 168
432 433
4
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0
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Fig. 3. Dynamics of the integral indicator of Ukraine’s socio-economic
security (2015-2024) (compiled based on [28, 29])

The obtained results confirm the presence of a structural break
of exogenous nature in the dynamics of Ukraine’s socio-economic se-
curity since 2022. The full-scale military aggression by the Russian
Federation caused synchronous deformation of both economic and
social components, in response to which a qualitatively new develop-
ment trajectory of the socio-economic system formed in 2022-2024,
determined by both war shocks and the compensatory role of institu-
tional support mechanisms.

3.2. Determining the importance of strategic directions of man-
agement decisions for ensuring socio-economic security

3.2.1. Investment attractiveness

The full-scale military aggression by the Russian Federation
caused a systemic transformation of Ukraine$s socio-economic envi-
ronment, manifested in the loss of production capacity, infrastructure
destruction, disruption of logistics chains, contraction of domestic
demand, and intensification of demographic imbalances. Simulta-
neously, it became evident that the national economy’s vulnerability
was largely determined by accumulated structural problems that had
formed in the pre-war period as a result of insufficiently coordinated
strategic management decisions in various spheres of investment, in-
dustrial, and social policy.

Low assessments of Ukraines investment climate, recorded by in-
ternational business associations in previous years, indicate the pres-
ence of institutional barriers that constrained the realization of eco-
nomic potential (Fig. 4). Macroeconomic instability, growing debt
burden, and budget deficits created additional risks for the state’s socio-
economic security, as they limited the state’s capacity to finance recon-
struction, maintain employment, and ensure social standards.

prerequisite for ensuring the states competitiveness and sustainable
development, as confirmed by contemporary European economic
policy [31]. However, excessive regulatory or subsidy distortions may
limit the effectiveness of traditional economic policy instruments and
create cross-border imbalances [32]. Moreover, EU regulations have
introduced foreign investment screening procedures and cooperation
mechanisms [33]; therefore, establishing interaction in the international
arena requires the Ukrainian government to implement European in-
vestment screening mechanisms.

Therefore, the first research hypothesis (H1) posits that strategic
management decisions directed toward increasing the states investment
attractiveness exert a statistically significant positive effect on socio-
economic security levels (empirical indicator: investment attractiveness
index).

3.2.2. Regulation of migration processes

Consideration of migration processes and their economic impact
constitutes an integral component of socio-economic security assess-
ment. For comparative analysis, it is appropriate to examine the expe-
rience of countries with similar initial conditions of economic trans-
formation and security challenges — Moldova and Georgia. Moldova,
which economy demonstrates the features of a small open economy,
has encountered large-scale labor migration, energy dependence, and
domestic market constraints. Moldovas net migration over the past
decade has remained consistently slightly negative (averaging -0.344
per 1,000 population), yet this factor’s impact on the country’s GDP
dynamics proved negligible (Fig. 5).

GDP, pbillion d ollars

)
3

Migration balance per 1000 population

Fig. 5. Statistical relationship between Moldova’s GDP and immigration flow
dynamics

The strategic national security policy of this country regarding
migration has traditionally focused on both utilizing foreign policy
opportunities and addressing political imperatives of the domestic
socio-economic situation. Thus, despite persistent population out-
flow, Moldova’s economy was able to partially compensate for losses
through attracting external capital, migrant remittances, and develop-

ment of export-oriented sectors, which indicates

3.5 287 3.09 307 595 575 an indirect but positive impact of strategic deci-
3257 24 ’ 248 247 249 27 sions on socio-economic resilience, consistent

2.5 with assessments of this country’s migration
2 policy [34].

1.5 A similar approach was implemented
1 by Georgia, where state policy focused on cre-

0.5 ating a favorable investment environment, har-
0 monizing the regulatory system with European

2015 2016 2017 2018 2019 2020 2021 2022 2023 2024 2025

Fig. 4. Dynamics of Ukraine’s investment attractiveness index for 2015-2025 (compiled based on [30])

Thus, strategic institutional decisions aimed at forming and main-
taining investment attractiveness acquire the significance of a key in-
strument for ensuring socio-economic security, as investments deter-
mine production recovery, job creation, labor resource restoration,
and tax base growth. Economic openness to investment is a necessary

standards, and actively utilizing migration po-
tential as a financial resource for development.
According to Geostat data, in 2023 the number
of emigrants from Georgia amounted to 245.1 thousand persons [35].
The significant share of remittances in the country’s GDP ensured
maintenance of domestic demand, financial stability of households,
and small business development, which enabled transformation of the
migration challenge into a factor of economic adaptation (Fig. 6).
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35

Ukraine (Fig. 7); migration processes ac-
quired a forced, crisis character, and their
scale proved so significant that traditional
statistical measurement instruments were

30

insufficient for operational assessment
of population movements. Mass popula-
tion exodus and internal displacement be-

y=3.3442x + 9.6728
R?>=10.8899

3]
W

came one of the key characteristics of the
country’s humanitarian and economic
transformation.

GDP, billion dollars
)
S

Thus, if in the pre-war period mi-
gration was predominantly economic
in nature, after 2022 it transformed into
a factor of systemic demographic loss that

directly affects labor potential and the
state’s long-term socio-economic resil-
ience. Population return serves as a factor

2.00 3.00 4.00 5.00

Share of migrants, %

Fig. 6. Statistical relationship between Georgia’s GDP and immigration flow dynamics

It is advisable to compare the characteristics of strategic manage-
ment decisions’ impact on socio-economic security across different
countries (Table 1).

Thus, the experience of Moldova and Georgia demonstrates that
strategic management decisions can transform the nature of migra-
tion processes’ impact from destabilizing to stabilizing, provided their
institutional coherence.

In 2015-2021, Ukraine’s migration balance remained relatively
stable and fluctuated within moderate values, reflecting primarily la-
bor migration and cyclical economic factors. Such movements were
not systemic in nature and did not create critical threats to demograph-
ic or socio-economic security. The full-scale invasion by the Russian
Federation provoked a catastrophic increase in migration flows from

for strengthening socio-economic security.
The mechanism of such impact has a se-
quential character: strategic management
decisions ~ formation of a predictable in-
stitutional environment - reduction of in-
vestment risks - growth of capital inflow
- restoration of employment and production - stabilization of social
parameters - strengthening of socio-economic security, which corre-
sponds to contemporary approaches to management decision-making
based on causal relationships [37, 38].

Thus, the second research hypothesis (H2) posits that strategic
management decisions directed toward regulating migration processes
exert a statistically significant positive effect on Ukraine’s socio-eco-
nomic security level (empirical indicator: migration balance).

6.00 7.00

3.2.3. Liberalization of foreign economic activity

Strategic management decisions aimed at liberalizing foreign eco-
nomic activity influence macroeconomic stability, investment attrac-
tiveness, and export opportunities to world markets.

Table 1
Comparative assessment of strategic management decisions’ impact on socio-economic security
Country Main strategic decisions Impact effectiveness Strength and direction of impact
Ukrai Enhancing investment attractiveness, restoring Partial compensation for war losses and crisis Weak +
aine . . . . ¢
production, stimulating population return phenomena
Movement toward the EU, business deregulation . . . .
Moldova . . o 8 > | Attracting external capital and citizen remittances Moderate +
stimulating foreign investment
. Harmonization of regulatory system with the EU, Reducing losses from population outflow and
Georgia e > . . . . Moderate +
utilizing migrant remittances stimulating economic growth

25

—_
g
— 20 18.2
(]
(=)
o8
vy
Do
gz °
;’Q

=
2 g
§g 10
ER
=
- 5
=

=
20
= 0

3000
E
19.1 2000 %
> 8
N @
1000 & 5
S =
&
0 L g
£ g
= 3
-1000 5 2
72 2500 /930 2
71800 -2000 &
=
-3000

2015 2016 2017 2018 2019 2020 2021 2022 2023 2024

——2015-2021

——2022-2024

Fig. 7. Dynamics of Ukraine’s migration balance in 2015-2024: impact of war shock and adaptation processes (compiled based on [28, 36])
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Liberalization of foreign economic activity involves simplifying
foreign trade procedures, deregulating investment activity, and stimu-
lating foreign capital attraction.

The World Trade Organization defines four main modes of inter-
national trade that can be realized through investment: cross-border
supply, consumption abroad, commercial presence, and temporary
physical presence. Liberalization of foreign investment in the service
sector and creation of a favorable investment climate enable Ukrainian
enterprises to integrate into global production chains, stimulating ex-
ports and partially compensating for the negative demographic and
economic consequences of war [39].

In the pre-war period, Ukraine’s export-import operations were
characterized by relative stability, with moderate foreign trade balance
deficits and moderate fluctuations in GDP share. These indicators dem-
onstrate that strategic decisions regarding deregulation and stimulation
of foreign economic activity had a positive impact on Ukraine’s socio-
economic security, particularly through supporting the economy’ fi-
nancial self-sufficiency and stabilizing the labor market.

Starting from 2022 (Fig. 8), a sharp deterioration of the trade bal-
ance is observed; the war caused a structural break in foreign eco-
nomic activity. The main cause of the negative trade balance remains
logistical constraints and the imbalance between imports and exports.
In 2022-2023, the war caused a sharp increase in imports and con-
traction of exports, reflected in the balance of goods and services and
structural-technological imbalance: imports of high-tech products from
the EU exceed reverse flows of raw material and low-tech product
exports [39].
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Fig. 8. Ukraine’s foreign trade balance in 2015-2024 (UAH billion)
(compiled based on [40])

Thus, the third research hypothesis (H3): strategic management
decisions regarding the liberalization of foreign economic activity
and integration into world markets have a statistically significant
positive impact on the level of Ukraines socio-economic security
(empirical indicator: balance of foreign trade in goods and services,
as % of GDP).

3.3. Assessment of the impact of identified strategic manage-
ment decision directions on the level of socio-economic security

The initial data for analyzing the impact of the state’s investment
attractiveness (x1), migration balance (x2), and balance of foreign trade
in goods and services (x3) on the level of Ukraines socio-economic
security (y) for 2015-2024 are presented in Table 2.

To account for exogenous shocks that significantly affected socio-
economic security dynamics in 2022-2024, a binary structural break
variable Dt was introduced into the model (Dt = 0 for 2015-2021;
Dt =1 for 2022-2024). This enabled formalization of the impact of ex-
ternal shocks and assessment of changes in the strength and direc-
tion of strategic management decisions’ influence after the structural

break.
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Table 2
Input data for analysis
Actual indicators Normalized indicators
Year
X X X3 y X1 X X3 y
2015 | 2.57 9.3 -2.0 | 5.41 | 0.246 | 0.996 | 0.955 | 0.745
2016 | 2.87 7.8 -6.2 | 591 | 0.681 | 0.995 | 0.742 | 1.000
2017 | 3.09 8.1 -6.3 | 5.61 | 1.000 | 0.996 | 0.737 | 0.847
2018 | 3.07 15.1 -8.6 | 5.01 | 0971 |0.998 | 0.621 | 0.541
2019 | 2.95 18.2 -7.8 | 489 | 0.797 | 1.000 | 0.662 | 0.480
2020 | 2.40 7.2 -1.1 | 479 |0.000 | 0.995 | 1.000 | 0.429
2021 | 2.75 19.1 -1.1 | 5.09 | 0.507 | 1.000 | 1.000 | 0.582
2022 | 2.48 | -2500.0 | -16.8 | 3.95 | 0.116 | 0.000 | 0.207 | 0.000
2023 | 2.47 | -1800.0 | -20.9 | 4.15 | 0.101 | 0.278 | 0.000 | 0.102
2024 | 249 | -950.0 | -16.3 | 4.24 | 0.130 | 0.615 | 0.232 | 0.148

Pairwise correlation coefficients were estimated using the ordinary
least squares method (Table 3). The resulting values demonstrate mode-
rate to strong associations between variables, substantiating their inclu-
sion in the model; no critical multicollinearity (|r| = 0.9) was identified.

Table 3
Pairwise correlation coeflicients
Variable ¥ X1 X X3
¥ 1.000 0.638 0.818 0.737
X1 0.638 1.000 0.564 0.300
X 0.818 0.564 1.000 0.847
X3 0.737 0.300 0.847 1.000

According to the regression coefficient estimates (Table 4),
the x; variable (migration balance) exhibited no statistically
significant impact on Ukraine’s socio-economic security level
during 2015-2024 (p = 0.571), attributable to the extraordinary
influence of exogenous shocks and the exogenous structural
break occurring in 2022-2024.

Table 4
Calculation of regression coefficients
Varsble | SO°T7 | Snoard | esiae | T | BT ] e
¥ -0.076 0.158 -0.481 | -0.462 0.310 0.647
X1 0.307 0.232 1.324 -0.260 0.874 0.234
X 0.261 0.435 0.600 -0.803 1.325 0.571
X3 0.355 0.389 0.911 -0.598 1.308 0.398

3.4. Discussion

Rational strategic management decisions (SMDs) analyze prob-
lems and select optimal actions for economic, social, and ethical objec-
tives. Assessment of economic and social security provided integrated
evaluation of Ukraine’s socio-economic security (SES).

According to Ukraine’s Law “On Foreign Economic Activity” [41],
relations between Ukrainian and foreign entities determine SES. Regres-
sion analysis confirmed SMD’s positive impact on investment attractive-
ness and foreign economic activities liberalization, aligning with [42].
Results align with the cause-and-effect decision-making model [37, 38]
note information encompasses legal, economic, social aspects, internal
structure, stakeholder relationships, and external factors. In [17] high-
light managing technological, socio-political, and institutional changes.
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The hypothesis regarding SMD’s influence on reducing migra-
tion was rejected. Analysis of Moldovas migration profile [43] and
Georgias migration strategy [44] shows comparable patterns. Wartime
dynamics show increased migration from Ukraine.

The wartime dynamics indicate a sharp increase in migration
flows in Ukraine, which have critically escalated and currently pose
risks of demographic crisis. Comparing the obtained results with
the impact of migration flows on GDP dynamics in countries with
similar socio-economic conditions (Moldova, Georgia), it is pos-
sible to conclude that the trends are similar, as these countries also
showed no significant impact of increased migration on macroeco-
nomic indicators. According to [45], Ukrainian migration appears
to be predominantly temporary and can be explained by the situ-
ational nature of the extraordinarily complex geopolitical character,
which will undergo cardinal changes after the end of the full-scale
war. Reference [46] proposes an understanding of migrants’ deci-
sion-making processes. Institutional differences shape divergences
in strategic management decision (SMD) adoption criteria [3-5].
This research demonstrates the inclusion of specific SMD factors for
improving national socio-economic security (SES), which is con-
sistent with [47].

The research introduces an innovative framework for assessing state
socio-economic security, combining integral diagnostics of its current
condition with an examination of how strategic management deci-
sions shape key macroeconomic indicators, thus achieving coherence
between the evaluative and factor-based dimensions of analysis. This
enabled a transition from descriptive interpretation of security to its
quantitative interpretation as a result of implementing defined direc-
tions of state policy.

The practical significance is determined by substantiating the fea-
sibility of considering enhanced investment attractiveness, regulation
of migration processes, and liberalization of foreign economic acti-
vity as interrelated determinants of ensuring socio-economic security,
which impact can be identified through the dynamics of correspond-
ing macro-indicators. The proposed methodological approach en-
ables identification not only of the current security level but also the
nature of structural changes within it under the influence of external
shocks, particularly under conditions of wartime economic trans-
formation.

State authorities and management structures can directly utilize
the research results for monitoring the state of socio-economic secu-
rity and evaluating the effectiveness of strategic decisions across key
directions of economic policy. The developed system of indicators and
method of their integral aggregation can be applied as an instrument
of information-analytical support during the development of strategic
socio-economic development documents, adjustment of state pro-
grams, as well as for identifying risks and imbalances during periods
of structural breaks. This provides the opportunity for timely substan-
tiation of management priorities based on quantitatively confirmed
trends in real time.

Limitations of research: the main limitations include restricted ac-
cess to complete volumes of statistical information under war con-
ditions. Additionally, the multi-criteria analysis model accounts for
a limited set of indicators, which may reduce forecast accuracy in the
event of new external risks or structural changes in the economy.

Prospects for further research: further research may focus on asses-
sing the impact of strategic management decisions in the post-war pe-
riod, taking into account changes in the global economic environment,
external risks, and new migration flows. It is also promising to expand
the multi-criteria analysis model by including additional social and en-
vironmental indicators, as well as to develop recovery scenarios based
on forecasts of macroeconomic, investment, and demographic indica-
tors. This will improve the accuracy of management decisions and
strengthen Ukraine’s national socio-economic stability.

4. Conclusions

1. The research conducted a comprehensive assessment
of Ukraine’s socio-economic security based on an integrated system
of financial, economic, and social indicators. The integral indica-
tor of Ukraine’s socio-economic security during the studied period
was characterized by unstable downward dynamics. In the pre-war
period, a decline in the integral indicator was observed from 5.42
in 2015 to 5.33 in 2021, indicating deterioration of the overall secu-
rity level. A pronounced structural break of exogenous nature was
also identified in 2022, accompanied by sharp transformation of so-
cio-economic parameters, resulting in a temporary decline of the
integral indicator to 4.32, followed by gradual adaptive-recovery
dynamics. The obtained results revealed the existence of significant
structural imbalances between the economic and social components
of the socio-economic security system and confirmed the heightened
vulnerability of the national economy to external risks and global
shocks.

2. The feasibility of including strategic management decisions
aimed at enhancing investment attractiveness, regulating migration
processes, and liberalizing foreign economic activity in the analyti-
cal model as key directions through which state policy impact on the
socio-economic security condition is realized has been substanti-
ated. It has been demonstrated that these directions form systemic
conditions for economic resilience, determining the possibilities for
restoring economic activity, maintaining employment, compensating
for demographic losses, and preserving the national economy’s inclu-
sion in international economic relations under crisis transformation
conditions.

3. A statistically significant and strong positive impact of strategic
management decisions aimed at enhancing the state’s investment at-
tractiveness on the socio-economic security level has been established.
The correlation coefficient between corresponding management deci-
sions and the integral socio-economic security indicator is r = 0.638,
confirming the key role of institutional support for investment processes
in ensuring the state’s socio-economic stability. The impact of migra-
tion process regulation proved to be indirect and manifests prima-
rily through medium- and long-term social-labor effects (r = 0.818),
while decisions on liberalizing foreign economic activity demonstrated
a moderately positive impact of corresponding strategic management
decisions on the socio-economic security condition (r = 0.737). The
cumulative effect of these directions confirms their function as instru-
ments for enhancing the socio-economic systems resilience under
structural break conditions.
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