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The object of research is the process of overcoming resistance to
organizational changes in the enterprise in the context of their ma-
nagement. As a result of the analysis of the functioning of industrial
enterprises, the negative impact of the resistance of organizational
changes on the effectiveness of their activities was revealed. It is
determined that the lack of a single action algorithm for overcoming
resistance to change through the challenges of the business environ-
ment complicates the introduction of innovations.

As a result of the analysis of the terminological apparatus, the
essence of the mechanism for overcoming resistance to organizational
change is clarified. It is proposed to understand it as a system of
principles, methods of manipulation (inducement to action), tools,
methods of influence, operates in accordance with established norms
and rules within the framework of existing socio-economic relations
in the enterprise, taking into account the influence of the internal
and external environment. It is determined that the main purpose of
the mechanism for overcoming resistance to organizational change
is identification and elimination of resistance from personnel on the
implementation of organizational changes in the enterprise. This will
increase the controllability of the process of high-quality organiza-
tional innovations in the enterprise in accordance with the overall
strategy of its development.

The paper proposes a conceptual approach to the formation of
a mechanism for overcoming resistance to organizational change,
based on the use of the process approach and includes a specific set
of stages, each of which solves a complex of tasks with an indication
of the performers. This will further regulate the sequence of their
actions in the process of overcoming the resistance of personnel to
changes in the enterprise. The structure of the proposed mechanism
is justified, which is represented by the following elements: goal,
object, subject, factors of the internal environment, environmental
factors, security, principles, methods of overcoming resistance, and
the process of overcoming resistance to change.

The implementation of a mechanism for overcoming resistance
to organizational changes in practice will enable the company’s
management to adjust its functioning, increase its potential and com-
petitiveness, and also obtain tools for managing personnel behavior
for planned innovations.

Keywords: mechanism for overcoming resistance to organiza-
tional changes, methods for overcoming resistance, enterprise effec-
tiveness, introduction of innovations.

References

1. Report of World Economic Forum «The Global Competitiveness Report
2017-2018». Available at: https://www.weforum.org/reports/the-
global-competitiveness-report-2017-2018

2. Deming, E. W, Orsini, J., Cahill, D. D. (Eds.) (2012). The Essential
Deming: Leadership Principles from the Father of Quality. New York:
McGraw-Hill Education, 337.

3. Hordiienko, L. Yu. (2014). Problemy upravlinnia orhanizatsiinymy
transformatsiiamy v umovakh instytutsiinykh reform v Ukraini.
Aktualni pytannia ekonomichnoho rozoytku: teoriia i praktyka, 3 (1),
48-51.

4. Harrington, J. H., Trusco, B. (2014). Maximizing Value Propositions
to Increase Project Success Rates. New York: Productivity press, 220.
doi: http://doi.org/10.1201/b16786

5. Kotter, J. P. (2016). Our Iceberg Is Melting: Changing and Succeeding
Under Any Conditions. Portfolio, 171.

6. Kegan, R., Lahey, L. L. (2009). Immunity to Change: How to Overcome
It and Unlock the Potential in Yourself and Your Organization (Leader-
ship for the Common). Harvard Business Review Press, 340.

7. Ansoff, 1. (2007). Strategic Management Classic Edition. London: Pal-
grave Macmillan, 272. doi: https://doi.org/10.1057 /9780230590601

8. Huse, E. E (1985). Organizational development and change. St. Paul:
West Pub. Co., 583.

9. Kotter, J. P, Schlesinger, L. A. (2008). Choosing Strategies for
Cnange. Harvard Business Review, 86 (7), 130—139.

10. Rosenberg, S. (2011). Breaking down the barriers to organizational
change. The 2011 New Orleans Academic Conference. New Orleans,
461-467.

11. Beckhard, R., Harris, R. (1987). Organizational Transitions. Addison-
Wesley, 117.

12. Ponomarenko, V., Gontareva, I. (2017). The system of causal connec-
tions between entrepreneurial activity and economic development.
Economic Annals-XXI, 165 (5-6), 4—7. doi: http://doi.org/10.21003/
ea.v165-01

13. Mintzberg, H. (2018). Twenty-five Years Later... The Illusive Strate-
gy. Management Laureates. London: Routledge, 321-374. doi: http://
doi.org/10.4324,/9781351127547-10

DOI: 10.15587/2312-8372.2018.146091

RESEARCH OF COMPETITIVENESS OF THE ENTERPRISE ON
THE PRINCIPLES OF STRATEGIC PLANNING

page 9-14

Pavlenchyk Nataliya, Doctor of Economic Science, Associate Professor,
Head of the Department of Economics and Management, Lviv State
University of Physical Culture, Ukraine, e-mail: pavlinova75@gmail.com,
ORCID: hittp://orcid.org/0000-0001-6164-5644

Horbonos Fedir, Doctor of Economic Science, Professor, Rector, Loiv
University of Business and Law, Ukraine, e-mail: fhorbonos@ukr.net,
ORCID: hittp://orcid.org/0000-0002-6563-9847

Pavlenchyk Anatolii, PhD, Associate Professor, Department of Eco-
nomics and Management, Loiv State University of Physical Culture,
Ukraine, e-mail: pavlenchyk@bigmirnet, ORCID: http.//orcid.org/
0000-0002-2205-1883

Skrynkovskyy Ruslan, PhD, Associate Professor, Department of
Business Economy and Information Technology, Lvio University of
Business and Law, Ukraine, e-mail: uan_lvio@ukr.net, ORCID: http;//
orcid.org/0000-0002-2180-8055

The object of research is the economic processes that ensure the
creation of conditions for the formation of competitiveness of an
enterprise on the basis of strategic planning. The most problematic
moments in the formation of competitiveness are the formulation
of its criteria for the position of the strengths and weaknesses of the
enterprise, as well as the opportunities and threats it may have in
the external environment. And also, the difficulties of studying the
level of negative impact of external factors of competitiveness of an
objective nature.

The studies are carried out using a dialectical approach, accor-
ding to which the combination of quantitative and qualitative cha-
racteristics of an enterprise in unity with economic relations is con-
sidered as a condition for increasing the production of competitive
products, based on strategic planning. Using an integrated approach,
a conceptual model of the influence of strategic planning on the level
of enterprise competitiveness has been built.

It is determined that the market mechanism, in terms of which
enterprises operate, is not able to create competition or competitive
environment, since the production of the product is carried out not
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by the market, but by economic entities. Therefore, it is advisable to
consider competition as a fundamental means of market reaction to
the need to resolve the situation of confrontation on it.

Competitiveness of an enterprise should be interpreted as a com-
bination of its qualitative and quantitative resource parameters and
factors that are comparable in terms of, or close to them, with other
enterprises provide for the production of competitive products.

The authors improve the interpretation of the term «strategic
planning». Strategic planning is a systematic, well-coordinated path
to change management, with the goal of achieving harmonious deve-
lopment of the enterprise and forming a common vision of its future.
This is a mutually agreed mechanism for identifying and defining
problems, coordinating realistic goals, objectives and strategies, the
implementation of which will contribute to their solution and the
formation of enterprise competitiveness.

The main professional competencies of the chief manager are
defined, which reflect the integrated result of the interaction of his
professional skills and directly affect the effectiveness of the forma-
tion of the strategic plan.

Keywords: competitive position of an enterprise in the market,
enterprise competitiveness, strategic planning, professional compe-
tence of a manager.
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The object of research is the elements of the system of key perfor-
mance indicators (KPI) in their interaction to assess the results of lean
changes with a focus on stimulating lean transformations. According to
the results of the modeling, critical analysis, logical generalization, the
expediency of using lean production methods in the process of forming
an integral KPI system and its further practical support is substantiated.

According to the results of the application of 5W, methods of
critical analysis and scientific information retrieval, the application of
criteria for the selection of indicators to the KPI system is proposed:

— causativeness and causality between indicators and develop-
ment goals in the current period and in the future;

— immanence of the indicator time lag to operational improve-
ments and improved financial results;

— stimulating the direction of the indicator to lean transforma-
tion and significance;

— elimination of indicators with multi-collinear links;

— exclusion of indicators, which create a conflict of interest.

It has been proven that the combination of 5S+5W+Jidoka+Kaizen
will strengthen the validity during the qualitative selection and the
inclusion of a specific analytical indicator in the KPI system. Combi-
ning SOP+VSM+Visual Management+Kanban will ensure objectivity
in the development of internal standards for assessment/analyzing the
results and dynamics of lean changes. SMED contribute to the correct-
ness of obtaining results in the process of practical implementation of
the existing KPI system in the system of lean enterprise management.

According to the results of a systematic and critical analysis,
a logical generalization, the importance and feasibility of developing
internal standards for assessing/analyzing the results and the dyna-
mics of lean changes have been proved:

— regulation on the organization of assessment/analysis of the
results and dynamics of lean changes;

— methods for assessing/analyzing a specific indicator;

— album of unified forms of management reporting;

— regulation on the automation of assessment/analysis in the
information system.

Their annotated content is proposed. This will provide an unam-
biguous understanding of the KPI system by all stakeholders, redu-
cing the time to generate the required data set and perform calcula-
tions. As a result, the purposefulness of developing alternatives for
making weighted management decisions with a focus on maintaining
an acceptable level of lean transformations and the effectiveness of
further development on the basis of lean.

Keywords: key performance indicators, internal standards of the
enterprise, methods of lean production.

References

1. Maskell, B., Baggali, B. (2013). Praktika berezhlivogo ucheta: up-
ravlencheskiy, finansovyy uchet i sistema otchetnosti na berezhlivykh
predpriyatiyakh. Moscow: Institut kompleksnykh strategicheskikh
issledovaniy, 384.

2. Ramis Ferrer, B., Muhammad, U., Mohammed, W., Martinez Lastra, J.
(2018). Implementing and Visualizing ISO 22400 Key Performance
Indicators for Monitoring Discrete Manufacturing Systems. Ma-
chines, 6 (3), 39. doi: http://doi.org/10.3390 /machines6030039

3. Neely, A, Adams, C., Kennerley, M. (2002). The Performance Prism:
The Scorecard for Measuring and Managing Business Success. Prentice
Hall, 417.

4. Felps, B. (2004). Umnye biznes-pokazateli: Sistema izmereniy ef-
Jektivnosti kak vazhnyy element menedzhmenta. Dnepropetrovsk:
Balans-Klub, 312.

5. Brandl, D. L., Brandl, D. (2018). KPI Exchanges in Smart Manufactu-
ring using KPI-ML. [FAC-PapersOnLine, 51 (11), 31-35. doi: http://
doi.org/10.1016 /j.ifacol.2018.08.230

TECHNOLOGY AUDIT AND PRODUCTION RESERVES — Ne 5/4(43), 2018

47 — )



(— ABSTRACTS AND REFERENCES: ECONOMICS AND MANAGEMENT OF ENTERPRISE

I55N 2226-3780

6. Richard, J. (2008). Schonberger. Lean performance management (met-
rics don’t add up). Available at: http://leanaccountingsummit.com/
images/Schonberger %20Article.pdf

7. Diego Fernando, M. D., Rivera Cadavid, L. (2007). Lean manufac-
turing measurement: the relationship between lean activities and
lean metrics. Estudios Gerenciales, 23 (105), 69—83. doi: http://
doi.org/10.1016,/s0123-5923(07)70026-8

8. IS0 22400-1: 2014. Automation systems and integration — Key Perfor-
mance indicators (KPIs) for manufacturing operations management —
Part 1: Overview, concepts and terminology. Available at: https://
www.iso.org/standard /56847 html

9. 150 22400-2: 2014. Automation systems and integration — Key perfor-
mance indicators (KPIs) for manufacturing operations management —
Part 2: Definitions and descriptions. Available at: https://www.iso.org/
standard /54497 .html

10. Borsos, G., lacob, C. C., Calefariu, G. (2016). The use KPT’s to deter-
mine the waste in production process. 20th Innovative Manufacturing
Engineering and Energy Conference (IManEE 2016) IOP Conf. Series:
Materials Science and Engineering, 161, 012102. doi: http://doi.org/
10.1088/1757-899x/161,/1,/012102

11. Lean Government Metrics Guide. Available at: https://www.epa.gov/
sites/production/files/2014-04/documents/metrics_guide.pdf

12. DeWayne, L. (2009). Searcy. Developing a Lean Performance Score.
STRATEGIC FINANCE, 34-39. Available at: https://sfmagazine.com/
wp-content/uploads/sfarchive,/2009,/09/Developing-a-Lean-Perfor-
mance-Score.pdf

13. Pro standartyzatsiiu: Zakon Ukrainy No. 1315-VIL. 05.06.2014 (zi
zminamy). Available at: http://zakon3.rada.gov.ua/laws/show/1315-18

14. Kolos, I. V. (2015). Pokaznyky zvitnosti pidpryiemstva v systemi
oshchadlyvoho upravlinnia. Oblik, Ekonomika, Menedzhment: naukooi
notatky. Mizhnarodnyi zbirnyk naukooykh prats, 1 (5 (2)), 163—-171.

DOI: 10.15587/2312-8372.2018.146862

DEVELOPMENT OF METHODS OF IMPROVEMENT OF
BUSINESS PROCESS MANAGEMENT

page 20-25

Olshanskiy Oleksandr, PhD, Associate Professor, Department of
International Business Management and Tourism, Kharkiv State
University of Food Technology and Trade, Ukraine, ORCID: http;//
orcid.org/0000-0002-8128-9795, e-mail: alex_olshanskiy@ukr.net

The object of research is the methods of improving the manage-
ment of business processes of enterprises. The integration and trans-
formation processes occurring in the Ukrainian economy, high com-
petition, pressure of crisis factors, high unpredictability of changes
in the external environment require from Ukrainian enterprises the
constant search for new more effective management methods. New
management methods should be aimed at strengthening the competi-
tive advantages of the enterprise in the market and stable activity of
the enterprise in a strategic perspective.

So, one of the most problematic places is the task of reorien-
ting enterprises to a high-tech model of improving and developing
business processes. Improving the methods of managing business
processes of an enterprise within the framework of the implementa-
tion of a development strategy allows finding ways to optimize its
activities (economic efficiency), taking into account the specifics of
management for the future.

The analysis makes it possible to develop and systematize the
criteria for assessing the effectiveness of the management of business
processes of an enterprise based on the proposed algorithm in accor-
dance with the goals of business processes and customer requirements.
The work has developed a methodology for assessing and improving
the effectiveness of managing business processes of an enterprise, al-
lows for an assessment of business processes of an enterprise in accor-
dance with the achieved level (performance of business processes) and
improving the efficiency of business processes of an enterprise relative
to industry and world level (benchmarking business processes).

In the course of research, the benchmarking technology is im-
proved, which allows increasing the efficiency of the enterprise’s
business processes by including the stage of assessing the effective-
ness of the measures developed in the benchmarking process. Due to
this, a toolkit is proposed for determining the level of performance of

business process management and their ranking based on the use of
the Harrington verbal-numerical scale. The Harrington scale allows
to determine the levels of performance of business processes, taking
into account the obtained results, which fall into numerical intervals.
The paper suggests using the method of analyzing hierarchies in or-
der to obtain the most reliable value of the indicator of the effective-
ness of the enterprise business process management system.
Keywords: business process management, assessment criteria,
business process performance, business process benchmarking.

References

1. Porter, M. E. (1996). What is strategy? Haroard Business Review, 74
(6), 61-78.

2. Taylor, E W. (2001). The Principles of Scientific Management. Mineo-
la, Dover Publications, 76.

3. Hammer, M.; vom Brocke, J., Rosemann, M. (Eds.) (2010). What
is Business Process Management? Handbook on Business Process
Management 1. Heidelberg: Springer, 3—16. doi: http://doi.org/
10.1007/978-3-642-00416-2_1

4. Harrington, J., Esseling, K. C., Nimwegen, H. V. (1997). Business
Process Improvement Workbook. Documentation, Analysis, Design, and
Management of Business Process Improvement. New York: McGraw-
Hill, 314.

5. Repin, V. V., Elifirov, V. G. (2006). Protsessnyy podkhod k upravleniyu.
Modelirovanie biznes-protsessoo. Moscow: Standarty i kachestvo, 408.

6. Hlebnikov, D., Jacyna, A, Savushkin, L. (2015). Matrichnaja model’
predprijatija. Available at: http://quality.eup.ru/MATERIALY6/
matrixmodel.html

7. Weske, M. (2012). Business Process Management: Concepts, Lan-
guages, Architectures. Berlin: Springer, 404.

8. Vom Brocke, J., Sinnl, T. (2011). Culture in business process mana-
gement: a literature review. Business Process Management Journal,
17 (2), 357-378. doi: http://doi.org/10.1108/14637151111122383

9. Pavlova, V. A, Parshyna, O. A. (2017). Upravlinnia biznes-protsesa-
my pidpryiemstva z vykorystanniam suchasnykh analitychnykh
tekhnolohii. Akademichnyi ohliad, 1, 54—61.

10. Borgianni, Y., Cascini, G., Rotini, F. (2009). Process value analysis for
business process re-engineering. Journal of Engineering Manufacture,
224 (2), 305-327. doi: http://doi.org/10.1243,/09544054jem1460

11. Olshanskiy, O. V, Seliutin, V. M., Vard, B. (2017). Pidvyshchen-
nia rezultatyvnosti biznes-protsesiv na pidpryiemstvi. Ekonomichna
stratehiia i perspektyoy rozoytku sfery torhioli ta posluh P. 1, 1 (25),
245-256.

12. Olshanskiy, O. V. (2018). Otsinka efektyvnosti biznes protsesiv pid-
pryiemstva. Visnyk Sumskoho natsionalnoho universytetu. Seriia «Eko-
nomika i menedzhment», 6 (76), 53—56.

13. Saaty, T. L. (2001). The Seven Pillars of the Analytic Hierarchy Pro-
cess. Multiple Criteria Decision Making in the New Millennium, 15-37.
doi: http://doi.org/10.1007 /978-3-642-56680-6_2

DOI: 10.15587/2312-8372.2018.146778

FORMATION OF THE MECHANISM OF THE EFFECT OF
ECONOMIC TRANSFORMATIONS ON THE DEVELOPMENT OF
INDUSTRIAL ENTERPRISES

page 26-32

Plakhotnik Olena, Doctor of Economic Sciences, Professor, Head
of the Department of Economy and Organization of Production,
Dniprovsk State Technical University, Kamyanske, Dnipropetrovsk
region, Ukraine, e-mail: plahotnik_elena@ua.fm, ORCID: http.//
orcid.org/0000-0001-9717-2877

The object of research is the mechanism of industrial restructu-
ring of Ukraine. One of the most problematic places of its formation
is the insufficient methodical and methodological support of methods
and tools for the impact of economic transformations on the develop-
ment of industrial enterprises. One of such methods is the choice of
a development strategy focused on overcoming technological gaps.
The study used theoretical and methodological studies aimed at
justifying the conditions for sustainable growth of enterprises on an
innovative basis.

It is shown that the economic transformations that have
occurred in Ukraine are due to the evolutionary processes of
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the formation of a market-type economy and the intensification
of globalization processes in the global economy. This necessi-
tated the formation of new mechanisms for managing the deve-
lopment of industrial enterprises. For this it is necessary at the
macro level:

— to ensure an effective combination of the state organization of
the economy and market self-organization;

— to overcome the gap between the real sector of the economy
and financial markets and achieve an economically viable level of
virtualization;

— to eliminate regional differentiation;

— to create conditions for eliminating significant income inequality;

— to ensure consistency between the newly created institutions
that operate and the changes taking place in the economic system;

— to strengthen the socialization and moral content of economic
relations.

In conditions when the state will play an active regulatory role in
economic processes, it is possible to ensure the transition of industrial
enterprises to an innovative and strategic level of development on
the basis of the proposed approaches. This is due to the fact that the
proposed mechanism of the influence of economic transformations on
the development of industrial enterprises has a number of application
features, in particular, affects the innovative activity of enterprises.
This ensures the possibility of obtaining an increase in market value,
business activity of enterprises. Compared with similar methods
of managing economic transformations, this method provides such
advantages as strategic orientation, flexibility and adaptability of
management decisions in enterprises.

Keywords: economic transformations, mechanism of integration
of strategic management methods, technological transitions, innova-
tive growth.
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The object of research is the process of forming an effective
accounting policy for small businesses in Ukraine in the context of
the transition to the International Financial Reporting Standard
(IFRS) to stimulate the development of the small business sector on
investment and innovation principles. One of the biggest problems
of reforming in Ukraine is the predominance of the fiscal orientation
in regulating the activities of small businesses over the incentive
function. The accounting policy of a small business entity should be
formed in such a way as to create conditions for increasing its com-
petitiveness on investment and innovation principles.

A comparison of general regulatory standards is made to de-
termine the elements of the accounting policies of small businesses
enterprises (SBE) under the IFRS and in the Ukrainian legislation.
The experience of economically developed countries in regulating the
principles, procedures and methods of accounting in the formation of
the accounting policies of small and medium-sized business entities
(SMEs), which ensure the development of the small business sector
on investment and innovation principles, has been determined. The
directions of improvement of the Ukrainian model of formation of
accounting policies for the SBE, taking into account investment and
innovation aspects, are proposed.

In the course of the study, general scientific and specialized
research methods were used. As well as approaches to modeling the
process of forming the accounting policy of a small business entity
in the transition with international financial reporting standards.
The aspects that may affect the financial results of the activity of
a small business entity for ensuring development on investment and
innovation principles are identified. To do this, it is necessary to take
into account procedural, organizational and technical, tax, analytical,
managerial and international aspects.

This ensures conditions for the formation of effective accoun-
ting policies. The accounting policy, taking into account the above
aspects, will help optimize the financial results of the economic
activities of the small business entity and will increase the effective-
ness of management decisions. And also will ensure the achievement
of the best options for the functioning of financial and management
accounting.

Keywords: accounting policies, small business enterprises, inter-
national financial reporting standards, simplified accounting.
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The object of research is the e-commerce market. The development
of e-commerce allows to carry out business activities on a global scale,
to offer enterprises goods and services regardless of spatial and tem-
poral constraints, to reduce the costs of conducting and maintaining
operations. This, respectively, allows to reduce prices and get a leading
position in the global market. One of the problem areas is identification
of those trends that have developed in foreign markets, which of this at
the moment is in Ukraine. And, accordingly, what kind of experience
can be adopted by them in order to more actively introduce the sphere
of electronic commerce in all areas of economic activity.

The analysis of the approaches to the definition of the concept
of «electronic commerce» is carried out, the state of legislative
regulation of the e-commerce sphere is determined at both the global
and national levels. It is determined that, based on the interaction
of business entities in the Internet environment, various types of
e-commerce can be distinguished, the main participants of which are
consumers, business and government.

Statistical analysis of the development of e-commerce in the
world has proved that today this area is rapidly increasing its vo-
lumes. The world leaders, of course, are the countries that have the
highest level of implementation of information technologies in all
areas of activity, however, Ukraine has become Europe’s leader in the
development of e-commerce.

It is proved that Ukraine has the potential to expand the in-
fluence of e-commerce companies. Since the Internet is still not used
by 35 % of the population, and a large number of users prefer foreign
services due to distrust of national enterprises and an imperfect legis-
lative base. In addition, Ukrainian companies are mainly based on the
principles of the «business-to-consumer» model, which, accordingly,
enables other enterprises to occupy those market segments in which
services are not offered at all through e-commerce services.

Keywords: e-commerce, internet economy, e-trade, interaction of
business entities on the Internet.
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