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Cpenu HHMX: CTPYKTypa NpPOHM3BOJICTBEHHBIX MOIIHOCTEH, WX 3arpy3ka, a TakkKe KojeOaHMsl KIMMAaTHYECKHX
YCIOBHH, ypoBeHb BoaHocTH pek. bupka HOPJ[ Ilyn crama Bakse#dmmMm (akTopoM HHTErpanuu
3NEKTPO3HEPIeTUKY CKaHIMHABCKUX CTPaH.

BuiBonbl. Takum 00pa3oM, CTaHOBIEHHE M pPAa3BUTHE HHTETPAllMd B cdepe DIEKTPOIHEPIeTUKU
CKaHJMHABCKUX CTpaH IUIOMOTBOPHO CKa3bIBaeTCs Ha OOECIEYEHWH HAIMOHAIBHBIX DKOHOMHK HEOOXOANMOMN
sHeprued. BaxxHelyro poib B 3TOM ChIrpajio pe)OpMUPOBAHUE OTPACIIM HA PHIHOYHBIX Hadanax. Jlubepanuzaums
B 3HepreTudeckoi nestenpHocT B Jlanuu, HopBerun, @unmnsaauu u llIBenun packpbuia HOBbIE BO3SMOXHOCTH IS
MEXIYHApPOJHOTO SKOHOMHUYECKOT0 U TEXHOIOIMYECKOI0 COTPYAHMUECTBA MX HAIMOHAIBHBIX YHEPrOKOMILIEKCOB.
HaxkomnneHnHslli ckaHAMHABaMU IO3UTUBHBIN OIBIT SBJISIETCSA BECOMBIM BKJIAJOM B Pa3BUTHH MEXIYHapOAHOTO
COTPYIHHYECTBA B cepe JEKTPOIHEPTUTH Ha BCEM €BPONEHCKOM SKOHOMHYECKOM IPOCTPAHCTBE.
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OPTAHIBALIMHO-EKOHOMIYHUI MEXAHI3M ®OPMYBAHHSI CTPATETTYHOTI'O
HNOTEHHIAJTY NIAITPUEMCTBA

Mamarosa JI. 11I. acnipant JIBH3 «IIpua3oBcbkuii nep kaBHUH TEXHIYHUE YHIBEPCUTET»

Mamatosa JI. III. OpranizaniiiHo-ekoHOMIYHMIT MexaHi3M ¢GOpMYyBaHHS CTPATErivHOro MOTEHUiaTy
miINpUEMCTBA.

B crarri BUKIIaZAEHO pPO3IJISTHYTO OpraHi3aliifHO-eKOHOMIUHMH MeXaHi3M (OpMYBaHHSI CTPaTETidHOTO
MOTEHI[ia)ly MiANPUEMCTBA, 3MIHM B CHCTEMI YNpaBIiHHS TPOTITOM pOKiB, CYTHICTh NOTEHI[any, (yHKIIis
KOHTPOJIIO B 00JIacTi CTBOPEHHS IOTeHUiady mianprueMcrBa. OCTaHHIMH pOKaMH y HAac B KpaiHi MOCTYIOBO
TIOIIUPIOIOThCS i7iei CTpaTeriyHOro MEHEPKMEHTY, a HOro eJIEMEHTH ONaHOBYIOTHCS NEIKMMHU OpTaHi3allisMH,
TEOopis Ta MPAaKTHKA CTPATETiYHOI MisUTLHOCTI Ille HE MAIOTh HAJEXKHOI 3HAUYH[OCTi. JlyMKH OiIbIIOCTI KEPiBHUKIB
MAIPUEMCTB MIOAO IMOTPEeOM OCBOEHHS Ta 3aCTOCYBAaHHS CTPATETiUYHOTO YHpPAaBIiHHA B yMOBax [isUIbHOCTI
BITYM3HSHUX iANPUEMCTB KOJIMBAETHCS BiJl CTBEPIHKEHHS PO HEMOXKJIMBICTH BUKOPUCTAHHS JOCBIY 3apyOiKHIX
KOpHoOpaliii Ha YKpaiHCHKMX MiJIPUEMCTBAX N0 OyX€ O00EpeKHOro MOTrOHKEHHS 3 THUM, IO OKPEMi eJIeMEHTH
CTpaTEriyHoro ynpamiliHHs, TEBHO OyJIyTh KOPHCHHMH B HENAJIEKOMY MalOyTHbOMY. A NPHYMHOIO IHOTO MOXKE
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OyTu BiACYTHICTh 3/1i0HOCTEH AyMaTH Ta KepyBaTu crpareriyHo. HaTtoMmicTb 0e3iiu yacy BUTPA4a€eThCsl HA TOMIYK
maHarei BiJj CKpyTHOro craHoBuia (GipMu. [TOMUIKOBO OIIHIOIOYH CBOI MOTEHINIMHI MOMIIUBOCTI CTAOLIBHO JisTH
Ha TPOTs3i TPUBAJIOIO Yacy, BOHU ONUHSAIOTHCS, MO CYTi, B UYXIH Ul HUX CTpaTEriuyHii 30HI TOCIOJapIOBAHHS.
[IpudomMy, B maHoMy BUNAIKy pid Hae He MPOCTO MPO BOJIOAIHHS pecypcaMu abo MOXKIIMBOCTSMH iX MPHIOAHHS.
Benuke 3HaueHHS Mae€ SIKICTh MCHCPKMCHTY, woro CHpOMO)KHiCTL CTpaTel"i‘IHO paHiOHaJ'H)HO Crioj1ydyaTu Hi pecypcu
Ta 3IaTHOCTI, MOB’ I3yBaTH 1X 3 OYEBHIHOIO KOMIIETEHIIIEI0 OpraHizalii. MeHemxepu Oyab-KOro piBHs MPaIIOOTh
JIOBrO Ta 3aB35TO, MPOTE IIe HE TapaHTye Hi YCIHiXy, Hi HaBiTh BIDKMBAaHHS 00 €KTa IXHBOro KepiBHHLTBa. Lle
JOBOJUTH, IO IMOPAAOK HpHﬁHHTTH Ta pea.ni3aui'1' CTpaTel"i‘IHI/IX piIJ_IeHI) HE CHCTEMATHU30BaHUI HAJECKHUM YHUHOM, a
CHEeLiaiCTH Ta KEPIBHUKHA MaJI0 030pO€HI METOJIONOTIEI0 Ta TEXHONOTIEIO YITPaBIiHHS.

Mamarona JI. IIl. Oprann3anmoHHO-IKOHOMHYECKUH MexaHU3M (GOPMHPOBAHMS CTPATErHYECKOr0
noreHumuaJJa NnpeanpusaTs.

B cratne PacCMOTPEHO Opl"aHI/ISaHI/IOHHO-3KOHOMH‘IeCKPIﬁ MEXaHU3M (l)OpMI/IpOBaHI/IH CTpaTeruicCKoOro
NoTCHIMaJIa MNPCANPUiATHa, U3MCHCHUA B CHUCTEME YIIpABJICHUA, CYHIHOCTH INOTCHIMAJIA, (l)yHKLlI/Iﬂ KOHTpOJIA B
0051acTi co3/laHMs MOTEHNMAIa NpeAnpusITrs. B mocnequue rogsl y HaC B CTpaHe MOCTENEHHO PacpOCTPAHSIIOTCS
HUICU CTPAaTCrui4eCKOro MCEHCIKMCHTA, a €ro J3JICMCHTAMH OBJIAACBAIOT HEKOTOPbLIC OpraHu3aluu, TCOpUd H
IIpaKTUKa CTpaTel"PI‘IeCKOﬁ JACATCIIBHOCTHU €II€ HE HMCIOT Haﬂnemameﬁ 3HaYUMOCTU. MHeHHs OOJBIIMHCTBA
pyKOBOZ[PITeJ'Ieﬁ HpeI[HpI/IHTI/Iﬁ OTHOCHUTECIIBHO HOTPCGHOCTI/I OCBOCHUS U MIPUMEHCHUS CTPATCTUUCCKOT'O YIIPABJICHUA
B YCIOBHAX JACATCIBHOCTU OTCUCCTBCHHBIX HpeI[HpI/IHTI/Iﬁ KoJIEOJIETCSL  OT YTBEPKACHUA O HCEBO3MOXHOCTHU
HUCITIOJIB30BaHUsA OIIbITa 3apy6e>I<HHx Kopnopaunﬁ Ha YKpaWHCKHUX MNPEANPUATUIAX K OYCHb OCTOPOKHOMY
COIIaCOBaHHIO C TEM, YTO OTACIBHBIC 3JICMCHTBI CTPATEIrMYCCKOro yHpaBJICHHSA, BECPOIATHO, 6yZ[yT II0JIC3HBIMU B
CKOpOM 6yz[ymeM. A HpPI‘IPIHOﬁ 5TOr0 MOXET OBITh OTCYTCTBUC croco0HocCTER AyMaTb M PYKOBOJUTH
CTpaTCruieCKu. 3aT0 MHOXKECTBO BpPEMCHU TpPATUTCA Ha IOUCK MNaHAICHU OT TPYAHOI'O ITOJIOKCHUA (l)I/IpMI)I.
Owmubo4yHO OLICHHUBAasA CBOM IIOTCHIMAJIbBHBIEC BO3MOXXHOCTH CTa0WIBHO ﬂeﬁCTBOBaTL B TCUCHUC JIUTCIBHOI'O
BpPEMCHH, OHU OKa3bIBAIOTCA, B CYIIHOCTH, B lIy)KOI‘/'I JUIA HUX CTpaTel"PI‘IeCKOﬁ 30HC BCJACHUA X035 CTBA. HpI/I‘IeM, B
JaHHOM Cj1yda€ BE€IIb UJACT HC IMPOCTO O BJIAJICHUU peCypCaMU WJIN BO3MOKHOCTAMU HX HpHOGpeTeHI/IH. Bonpmoe
3HAaYCHUC UMECT KaUYCCTBO MCHCIPKMEHTA, €T0 BO3MOKXHOCTb CTPATEITMYCCKU pAllMOHAJIBHO COCANHATL 3TH PECYPCHI
u CHOCOGHOCTI/I, CBA3bIBATH HUX C O‘IeBHI[HOﬁ KOMHCTCHHI/ICf/i OpraHu3anuu. MeHeszepLI JIF000ro0 YPOBHA pa60Ta}0T
JOJIO U PbAHO, OAHAKO 3TO HE TapaHTUPYET HHU YCIECX, HU JaXXC BBDKHBAHUC o0beKTa ux PYKOBOACTBA. 910
JIOKa3bIBACT, YTO MNOPAAOK IMPHUHATUA W pC€an3allui CTPATCrMYCCKUX peIJ_IeHI/Iﬁ HE CUCTEMATHU3UPOBAH JOJKHBIM
00pa3oM, a CHeHaIUCThl U PYKOBOAMTEIH MAJIO BOOPYKEHBI METOJIOJIOTHEN M TEXHOJIOTHEH YIpaBIIeHNUS.

Mamatova L. Or ganizational-economic mechanism of forming of strategic potential of enterprise.

The organizational -economic mechanism of forming of strategic potential of enterpriseis considered in the
article, change in control system, essence of potentia, function of control in area of creation of potential of
enterprise. Last years in our country the ideas of strategic management spread gradually, and some organizations
seize his elements, atheory and practice of strategic activity does not yet have the proper meaningfulness. Majority
of leaders of enterprises opinions in relation to the necessity of mastering and application of strategic management
in the conditions of activity of domestic enterprises hesitates from assertion about impossibility of the use of
experience of foreign corporations on the Ukrainian enterprises to the very careful concordance with that separate
strategic custom controls, probably, will be useful in the near future. And reason of it can be alack of capacities to
think and lead strategically. But the great number of time is outlaid on the search of panacea from the difficult
situation of firm. By mistake estimating the potential possibilities stably to operate during great while, they appear,
in essence, in the stranger for them drategic area of menage. Thus, in this case a thing goes not simply about a
domain resources or their acquisition options. A large value has management quality, his possibility strategically
rationally to connect these resources and capabilities, bind them to the obvious competense of organization. The
managers of any level work long and zealoudly, however much it guarantees neither success nor even survival of
object of their guidance. It proves that the order of acceptance and redlization of strategic decisions is not
systematized properly, and specialists and leaders are little armed by methodol ogy and management technol ogy.

IMocTanoBka npodaemu. B yMoBax HecTaOiIbHOI €KOHOMIYHOI CHTYAIIT HA MiIPHUEMCTBO BIUIMBA€E 0arato
(akTopiB, MO0 MalOTh SK MOCTIHHMH, Tak i WMOBIpHICHUI Xapakrtep. Lle morpedye po3poOKM THYYKOI CHCTEMH
OMEPAaTUBHOI'O PETYJIIOBAHHS isUTBHOCTI. PHUHOK BCTaHOBJIIOE KOPCTKI (DIHAHCOBI I €KOHOMIYHI OOMEKEHHS, SKi
OpIEHTYIOTH MIANPUEMCTBO Ha €(EeKTHBHY i peHTa0eIbHy JisubHICTh. Koo mpobiieM, 10 BUHUKAIOTH TPsIMO abo
MocepeTHbO OB’ I3aHE 3 BAXKJIMBICTIO CTPATETIYHOTO IMiJXOIy O BU3HAYECHHSI MIPIOPUTETHUX HAIIPSIMKIB PO3BUTKY
i IPUEMCTRA.

AHaJT3 0CTAHHIX HOCJTi/IZKeHb MUTAHHAMH CTPATETIYHOIO MOTEHI[Ay OCHTIPKYBaJIo 0arato 3apyoiKHIX
Ta BITYM3HSHHX HayKoBIiB, a came. Kener Ennpro, JK.JK. Jlamben, Irop Auncodd, Kynenko H. B., Mapkosa B./1.,
Kysnenora C.A. Ta 6arato iHIINX.

MeTtoo pobOTH € BHU3HAYECHHS CYTHOCTI OpraHi3alilfHO-€KOHOMIYHOTO MeXaHi3My (OpMYBaHHS
CTpaTeriYHoro MOTEHIiaTy MiANPUEMCTBA.

BuknaneHHst 0CHOBHOro MaTepiajty. Y MiCISIBOEHHI POKH YIPaBIiHHS MANPUEMCTBOM ITPAKTHYHO KOXKHE
JIECSTHIIITTS 3a3HABAJIO ICTOTHUX 3MiH. 3MIHIOBAJIUCS YMOBHU BelleHHs Oi3Hecy, i nepes GpipMaMu BCTaBajio 3aBJaHHS
M0-HOBOMY BUPIIIYBAaTH ITUTAHHS JOCSTHEHHs LiJeH, M0 HOBOMY MiJXOJMTH JIO0 MOUIYKY 3ac00iB BIM)KUBAHHS B
KOHKYpEHTHii1 00poTh0i. | KOKHMI pa3 MOHATTS CTPATETIYHOCTI YIIPaBIiHHS (HipMOIO 3HAXOIMIO OCOOIMBUIA 3MICT,
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4acTo JliaMeTpajIbHO MPOTHISKHHUN TOMY, SIKUI BKJIaJIaBCs B HBOro painte. Ctpareriynicts ynpasiiaas 50-60 pp. -
1Ie IOBI'OCTPOKOBE IIaHyBaHHSI BUPOOHHIITBA MPOAYKIIT 1 OCBOEHHS! pUHKY. OCHOBHUM METOJIOM JTOBI'OCTPOKOBOTO
IUIaHYBaHHS Oyia eKCTPamojslis KIIOYOBMX TEHJEHLIH 1 (hakTopiB, MO0 BH3HAYAIU CHEHU(IKY PO3BHUTKY
oprasizaiii B MUHYJIIOMY, 3 JIeIKMM IX KOpUryBaHHSM Ha MaiOytHe. B 60-70 pp. mOBrocrpokoBe IUTaHYBaHHS B
CIIA i 3axigni#i €Bpomni nmepepociao B CHCTEMY CTPAaTEriqHOro IUIaHyBaHHSA. Y BH3HAYEHIH Mipi I cHcTeMa craja
BIJIMIOBITHOIO PEAKII€I0 psAy KOMIAHId Ha ICTOTHY 3MiHY IX 30BHIIIHHOIO CEpENOBHUINA, IIO BHSABISUIOCH Y
HACHYEHHI PHHKIB. B eBOMIONIT KOPIIOPATUBHOTO YIPaBIIiHHS CTaH MEPEX0AY BiJl MOAENI «3aKpUTOI OpraHizamii» 10
MOJIEJ «BIAKPHUTOI OpraHi3alii» OB’ A3yI0Th CaMe 13 CTpaTeriYHuM IUIaHYBaHHSIM.

Posrisigaroun TeopeTHYHI OCHOBH CTPATEriyHOro aHaJli3y i IUIaHyBaHHS € JOLIJIbHUM BKa3aTu Ha 3arajibHe
cnabKe Miclle B TEOPETHYHHUX KOHCTPYKINSAX BCiX UX Mojeneld. He onHa 3 Mozeneli cTpareriyHoro IiaHyBaHHS He
3BEPTAETHCS 10 OCHOB Oi3Hecy. DaKTHYHO BUXIJAHUM ITYHKTOM aHaJIi3y i IJIaHyBaHHS CTpaTerii € KOHCTaTallisl TOro
CTaHy, B SKOMY OIMHHUBCA Oi3Hec/opraHizaiis 6e3 TIMOOKOT0 OMpAIFOBAHHS MPUYHH [HOTO CTaHy. J{Jsi KOKHOTo
CTaHy € CBid peuent Jii. BaTMBO BUSBISETHCS TUTBKM TPABHIBHO OIIHUTH CTaHy Oi3HeCy y BU3Ha4eHid
nmapamerpivHiii cuctemi (mosuiioHyBaTH Gi3Hec), a MOTIM OOpaTH OMHO3HAYHO BIAIMOBIAHY [BOMY IOJOKCHHIO
cucreMy fii. BimmoBigs Ha Oo4YeBHIHE 1 B TOM JK€ CaMHi Yac KIFOYOBE IMHUTAHHS CTPATETiYHOro aHamizy “Yomy
oprasisariisi ONMMHMUIACH He31aTHOIO (200 3aTHOIO) JOCATTH KpaIoro (abo JaHOro) crany 7' 3ajIMIIAETHCS K O 3a
MeXaMH J0CIi JUKEHHSI.

BinOyBaeTbest 1ie ToMy, IO 3/1aTHOCTI, SKUMH BOJIOJIE OpraHi3allis 1 Ha SKUX BoHa Oynmye cBiil Oi3Hec, He
HaXOJATh BiIOOpaXKEHHS y «KJIACHYHMX» MOJENAX CTPATETiYHOTO aHajii3y 1 IUlaHyBaHHA. AJDKe caMme BiAMIiHHI
3IaTHOCTI OpraHi3alii CKJIaJaloTh OCHOBY OyIb-sIKOro ii Oi3HECY: i MOTOYHOrO, i MoTeHIiHoro. Ha 1o o6cTaBuHy
3BEPHYJHM YBary KJIacHKH Teopil CTpaTeriyHoro yhpaBlIiHHSA Ie TPUAUATH pOKIB Hazan. Tak, mnpodecop
I'apapncekoi lkonu Biznecy Kener Enzmpro y 1965 poui nucas, mo «crpateris BKasye Ha ToW Buj Oi3Hecy, B
SIKOMY KOMIIaHisi 3MOKe€ KOHKYPYBaTH, TOJIOBHUM YHHOM, 32 JIOIIOMOIOI0 TaKoi KOHILIEHTpALlil CBOIX pecypciB, sKa
JI03BOJISIE 1l TIEPETBOPIOBATH CBOI BiMiHHI 3laTHOCTI Y KOHKYpeHTHI mepeBaru». Toai x Irop Ancodd Bigmiuas,
o «(ipMH ITOBHHHI BMITH YSIBUTH OO0l CBOI 3/IaTHOCTI, 11100 BMITH IIPaBHJIBHO OLIIHUTH CTPYKTYpPY CBOro Oi3Hec-
noptdelto i MoXIIMBOCTEH Horo auBepcudikaii. [{e Tum Oipm HeoOXiAHO, Tak sIK iHOAI (hipMa MOXe 10 KiHIII He
YCBIZIOMITIOBATH BeCh CBiif MOTEHIian MpuOYTKy abo HaBiTh MOKE HECTH 3HAYHI BUTPATH B OJJHOMY BHUji Oi3HeCy,
TOJIi SIK Moryia 0 iCTOTHO JIOCATTH YCHIXy B IHITOMY>.

OCHOBHHUI1 HENOJIK CTPATEriyHOro IUIaHYBaHHS, SIK BH3HAYEHOI'O IEPEXOJy N0 MPOoOJIeMH MaiOyTHHOTrO
PO3BUTKY oOprasizamii MIiCTHTbCS B TOMY, IO B MaiOyTHE SK i paHille MEPEeHOCWINCh ICTOTHI HapameTpu
oprasizaiii, mo Bxe Oynau 3amaHi il MUHYIUM. 3alMIIaBCs HE3MIHHMM KIIOYOBHH IPHHIIMI YIIPABIiHCHKOL
MEHTaJILHOCTI, SIKMH peajbHO JOMIHYBaB B 11 IPAKTHIII: HTH Yy MaliOyTHE BiJl MUHYJIOTO.

Pa3zoM 3 1M IMHAMI3M 30BHIIIHBOTO CEPEOBUINA HACTUILKU YCKIIAJHHUB 3aBJIaHHSI CBOEYACHOI afarTarii
JI0 TUX 3MiH, sIKi BiIOYBarOThCsl y BCIX cepax CYCHUIBHOTO JKUTTS, IO CTBOPEHHS ITOTEHLIaNy 3MiH, 3JaTHOCTI
(ipMHU HaJeKHUM YUHOM BiJITIOBIIaTH HA BUKJIMK 3 OOKY OTOYEHHS CTaJIO IIEHTPOM CTPATErivyHol MOBEIIHKH (QipMH.
CrioyaTky cTpareriyHe BHKOHAHHs, a ITOTIM CTpaTeriuHe YIpaBIiHHS OCTATOYHO 3BENU IOHATTA CTPAaTEri4HOL
TOBENiHKK (DIpMH /10 TaKOro YIPAaBIiHHS OpraHi3alli€o, MPH SIKOMY OCHOBOIO CTPATETiYHHUX pillleHb CTa€ BUOIp
BiTHOCHO TIOBEIiHKH (ipMH B MOTOYHUA MOMEHT, SIKWUH IPU LBOMY OJHOYACHO PO3TIISNAETHCS 1 SIK MOYATOK
MaiiOyTHporo. BuxinHOW ineero, IO BijoOpaka€ CYTHICTh KOHIEMIIl CTPAaTeriYHOrO YHpaBIiHHS, € iges
HEeOOXiTHOCTI BpaxyBaHHS B3a€MO3B 3Ky Ta B3a€MOBIUIMBY 30BHIIIHHOTO Ta BHYTPIIIHBOTO CEPEIOBHINA MPHU
BU3HAYEHHI IUJIEW MiIIPUEMCTBA; CTpaTerii B IbOMY BHUINAJKY BHUCTYIAIOTh, K IHCTPYMEHTH JTOCSTHEHHS IIiJied, a
JUTsL pealtizamii cTparerii HeoOXiaHO, MO0 yce MiANPUEMCTBO (DYHKIIIOHYBAJIO Y CTPATETIYHOMY PEXKHMI.

Toxk, SKIIO aHANi3yBaTH 1 IUIAaHYBAaTH CTpaTerito Oi3HeCy KOMMaHii Tak, sK Ie Hepeadadae «KJIacHuyHa»
TEOpist CTPATETIYHOrO YIPABIiHHS, TOOTO IMOIVTUONIOIOYHCH B OCHOBM KOPIIOPATUBHOrO Oi3HECY, a HE TaK SK Le
NPUAHATO B «KIIACHYHUX» MOJIENSAX CTPATEridYHOro IUIaHYBaHHS, TO OpraHi3alil0 HEOOXiJHO YSBUTHU COOI SIK
CBOEPIIHUM 1HTErPaTOp BU3HAUCHUX 3MI0HOCTEH, HEOOXIAHUX 1 JOCTATHIX JUIA 3MIMCHCHHS BU3HAYCHOI BUPOOHUYO-
KOMEpLIHHOI MAisUIBHOCTI, a He SK NPOCTHH Hadlp OKpeMUX BHIIB MisUIBHOCTI. 3 Takoi TOYKH 30py 00JacTh
CTpATETiYHOTO BUOOPY OpraHi3allii BUSBJIAETHCS 3HAYHO IIUPIIIOI0, a CTPATETIYHI PIlllEHHS - Ha0araTo TOYHIIINMHU.

INomanpuri HayKOBi NOCHIPKEHHS B IiH cdepi B paMKax CTPATETiyHOTO YIPABIIHHS JalIH TOIITOBX 0
BUHHMKHEHHS HOBOT KOHIICTIIIIT - KOHIIEMIIii yIpaBIiHHS CTPATEriYHUM ITOTEHIIAIOM MiANPUEMCTBA.

Xoua OaraTo TEOPETHKIB CTPATETIYHOrO VIPABIIHHSA MOAUIAIOTH TOJOBHY JYMKY W€l KOHIEMIii,
MPAaKTHYHO KOXKEH 3 HUX MO-CBOEMY PO3yMi€ CYTHICTh CTPATErivHOrO MOTEHIiany opraHizauii. Tak, aBTop Bigomoi
BITYM3HAHOMY umTauy MoHorpadii «Crpareriunuii mapketunr», KK, Jlamben [1], mig moTeHiiagoM po3ymie
npuBa0JIMBI €KOHOMIUHI MOXIIMBOCTI (ipMH, sIKi azantoBaHi A0 ii pecypciB Ta Hoy-xay. Irop Ancodd y cBoiit
poboti «CtpareriuHe ympaBmiHHA» [2] MOTEHI[an opraizaiii BH3HAYa€, K OJWH i3 KIHIIEBUX TNPOMYKTIB
CTPATETIYHOTO YIPABIIIHHA, SKUH CKIATA€ThCS 3 OOKy «BXOAy» - 3 (DIHAHCOBUX, CHPOBHHHHMX Ta JIFOJCHKUX
pecypciB, iHdopmanii, 3 00Ky «BHXOmy» - BUPOOJIEHOI MPOAYKIIi Ta MOCIYr, BHINPOOOBYBAHUX 3 TOYKH 30Dy
MOTCHINAIFHOTO MPHOYTKY; 3 HAO0Opy IMpPaBHJ COIATBHOI IOBEIIHKH, IOACP)KAHHS SKUX IO3BOJISE OpraHi3arlii
TIOCTIHHO JlOCcATaTh CBOIX Hied. | mami BiH ke BiaMivae, 110 B JONMOBHEHHS JO IOTEHIATy, Y MiIIPHEMHHIBKIN
(bipMi HEOOX1THMM € HAsIBHICTh YIPABIIHCHKOI 3/IaTHOCTI ITOMIYaTH Ta IOSICHIOBATH 30BHIIIHI 3MiHH, sIKa TIOBUHHA
TOETHYBATHCSL 31 3[ATHICTIO KepyBaTH HEOOXiJHUMH BiJIOBITHUMH CTPATETiYHUMH JiIMH; MaTepiaibHi
MOXITUBOCTI PO3pOOHTH, BUIIPOOOBYBATH Ta BIIPOBAPKyBAaTH HOBI TOBApH i MOCIYTH.

Ha nymxy okpemux BueHuX [3], MOTeHIial € TPOXH aOCTPAKTHOIO KAaTEropi€ro, HOro Mexi po3IUIMBYACT,
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(akTOpH HE IMOBHICTIO BU3HAYEHI, BIUIMB HAa PE3YJbTATHBHICTh T'OCIONAPCHKHX TpOLECciB - Henpsmuid. OpHak,
MOTEHIIIA SIK KATeropist € qy)ke KOHKPETHUM, OCKIIBKU MPAKTHYHO KOXKHE PIllIEHHS MOXE BIUTHHYTH Ha HbOro (i
Yyepe3 HhOrO Ha BCIO IMOJABIINY iCTOPif0 opraHizariii), 1o Oyae MaTd 3Ha4YHiI MO3WTHUBHI ab0 cepilo3Hi HEraTHUBHI
Haciaku. Bucokuii piBeHb MOTEHIiany € HaWBa)KJIMBILIOK MEPEAYMOBOI0 €KOHOMIYHOI'O 3POCTaHHSA. Xod4a JesKi
CIICIiaTiCTH BBAXKAIOTh [4], 0 U1 OMHUX LiJIEH, TIPY OJHUX MEPBUHHUX YMOBAX, siKi GOPMYIOThCS HA PUHKAX, BiH
MoXe OyTH JOCTaTHhO BHCOKHM, IIPU IHIIMX - HU3BKUM. Tak, SK 1 JJIs Pi3HUX 4YacOBHX NEPiOJiB, CTpaTeriyHHUi
noTeHmian ¢pipMu MOXKe BiANOBigaTH abo HE BiMOBiAATH MOTpedaM MOTEHIIAIBHAX CIIOXKHUBAYIB IPOAYKIIT QipMH.
Tobro, TYT BiiMiua€eThCsl BiTHOCHICTD MOHSATTS MOTEHIany. ToX, aHaTI3yIOuH ClieliajbHy JiTepaTypy MOXKHaA JIHTH
BHCHOBKY, [0 YMCEJIbHI CIIPOOM iHTEpIpeTalii CTpaTerivHoro MOTEHIialy aKIeHTYIOTh YBary Ha JIeKUIbKOX Horo
acIIeKTax 1 He BiJ0Opa)KaroTh OBHOI KAPTUHHM 1[OTO TIOHSTTSI.

Mix THM 3 ICTOPHUYHOI TOYKM 30pY, BUHHKHEHHS KOHIEMIl YIPaBJiHHA CTPAaTETiYHUM MNOTEHI[aIoM
MINPUEMCTBA, € HACTIJKOM EBOJIOIIHHOTO PO3BUTKY JBOX Pi3HOCIPSIMOBAaHUX MiJAXOMAIB - pHHKOBOro (abo
IHIYCTPiabHO-EKOHOMIYHOr0) Ta pecypcHoro. IIpHOGIYHMKK [UX HATPSIMKIB HaMaraloThCs NAaTH BIiJMOBiAb Ha
MUTaHHS. B YOMY IPUYMHA PI3HOTO YCMHIiXY MiJNPHEMCTB Y JOBIOCTPOKOBIH IMEpPCIEKTHBI. X04a IiJeyCTaHOBKA B
000X BUTIaIKaX OJHAKOBA, BIJIIOBI/I AaIOThCS Pi3HI.

B paMkax pHHKOBOTO MiIX0/y HAaHBaXXIIUBIIlIE 3HAYESHHS HAJIA€THCS CTYIIEHIO IIPUBA0IUBOCTI Taly3i, TOOTO
CepeHbOraTy3eBOMY PpIBHIO peHTabenpHOCTi. ToMy MiINPHEMCTBO, IO PO3PaxOBYe Ha CTPAaTETiYHUM YCIiX
TIOBUHHO MHJIBHO O0paTH rajgy3b, BUXOJUTH Ha HaWOIIbII BHTiIHI PUHKH. SIIPO PUHKOBOTO MiJXOAY CKIAIAIOTh
3HaHHA, SKI MOXHa 3700yTH 13 B3a€MO3B 3Ky MK PHHKOBOIO CTPYKTYPOIO 1 pe3yabTaTaMy MisIbHOCTI
MiAIPUEMCTB. Y BIAIOBIAHOCTI 10 MapaJurMH “CTPYKTYpa - TIOBEIIHKA - pe3y/IbTaT PHHKOBA CTPYKTYpa BU3HAYAE
HOro MOBE/IIHKY i TUM CaMUM KiHIIeBi pe3yabTaT (puc. 1.).
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Puc.1. B3aemonisi pHHKOBOI CTPYKTYpH, PUHKOBOI MOBEIIHKH, PECYPCIB Ta PE3y/bTaTIB.

[Toni6Ha Touka 30py mominyBana y 70-80-x pokax 30Kkpema, pilleHHS Mo auBepcudikaiii BUPOOHUIITBA
npuiiMajnch came 3 PO3paxyHKy Ha PHHKH, SKi o0iusiin BuCOKui mpuOyTok. OpHak HeBladi 0aratbox 3 IHUX
MIPOEKTIB IMMOCTaBHJIM MiJi CYMHIB 3aJI€XKHICTb JIOBFOCTPOKOBOTO YCHIXY TUIBKHM BiJ yMOB oOpaHoi ramysi. Tak,
omuTyBaHHs 1292 aMepHUKaHCHKUX KOMIMaHii mokasas [5], mo 3a 20 pokiB BiIMiHHOCTI B PiBHSIX MPHOYTKOBOCTI MiX
MAIIPUEMCTBaMH OAHIET 1 Ti€T 5 ramy3i Oynu B 3-5 paziB Buille, HiXK MiX MANPUEMCTBAMU PI3HUX TajTy3eH.

[opsn 3 M pe3ysbraT 0araTo YMCENFHUX JOCIIIKEHb MMOKa3ay, Mo crenruidHi BHYTPilIHbO(ipMOBi
rapameTpy 371HCHIOBAIM OUIBIINK BILIMB Ha BiAMIHHOCTI B YCHIXy MiJNPHEMCTB, HIXK Taly3€Bi XapaKTEPHCTHUKH.
ToMmy B TeopeTWYHHX AUCKYCISX IO CTPAaTEriYHOMY MEHEKMEHTY Ha MepIIOMY IUIaHi B OCTaHHIH 4ac IocTallo
MTUTaHHS TIPO MPIOPUTETHICTh 3HAYYIOCTI BIACHUX PECYPCIB 1 MOXKIMBOCTEN TiAnpueMcTB. [IpuOidHMKY Hi€l TOUYKH
30py BBa)KaroTh, 1[0 B MEXaX CTPATEriYHOrO YIPABIiHHS OCHOBHE 3aBJaHHS MOBHUHHO IOJSTaTd B TOMY, 10O
PO3BHBATH BHYTPINIHBO(IPMOBI pecypcu i KOMIIETEHIT, sIKi O JO3BOJIHIM IMIAIPUEMCTBY JOCITTH IepeBar nepen
KOHKypeHTaMH. BiImoBiIHO BUCYBA€ThCS MapaaurmMa “pecypcu - moBeainka - pesynsrat” (puc.l.1.), 3rigHo 3 1Kot
nportoHyemi (hipMOrO Ha PUHKY 30yTy HPOJYKTH € pe3ylNbTaTOM IPHHIMIIOBOI PUHKOBOI MOBEIIHKH, IO B CBOIO
4yepry BiIOMBa€e pecypcy 1 KOMIIETEHIIi1, SKUMH BoJIoAi€e (ipma.

Pi3HOCIIpSIMOBaHHICTh 3a3HAYEHUX KOHLEMIIN CIyryBasa MIATPYHTSIM BBaXKAaTH iX aHTHIIOJAMH, TyMaTH,
110 BUKOPUCTAHHS OJHOTO BHKJIIOYAE 3aCTOCYBAHHS IHIIOrO. AJie, HE NUBIISTYMCH Ha IIe, MOBa iJe, CKOpill, Ipo
B3a€MHOJIOIIOBHIOIOU] MiJX0qu. J{OBrOCTPOKOBa KOHKYPEHTO3[ATHICTH MiJIPUEMCTBA 3aJISKUTh BijJ HOro BMiHHS
CBOEYACHO PO3IMi3HABATH PEJIEBAHTHI 3MiHM B KOHKYPEHTHOMY CEPEIOBHILI 1 PO3BUBATU CBOI PECYPCH TakK, 10O
aZIekBaTHO BiAMoBigaTh Ha ni 3MiHU. [l 3a0e3medeHHsT JOBrOCTPOKOBOTO YCIXY CJiJl, TaKUM YHHOM,
BHKOPHCTOBYBATU OOMIBA ITiAXOIH.

B ocraHHiX TnyOmiKalisx eBpomeichkuxX BueHHX [5], 3okpema Tomaca Ienmepa, Bce wuactimre
HaroJIOIIyEThCsl Ha 3HAYCHHI TAaKoi 1IHTerpalii mpyu BU3HAYECHHI CTpaTerivHoro norenniany ¢ipmu. Benuka nepesara
IHTETpaniiHOro MiAXOY MOJNATaE y 3BEICHHI O KYIH OKPEMHX 3HaHb BIJHOCHO 0araTtopa3oBO i HE3aJECKHO OJMH
BiJl OJJHOTO NpHIMaeMuX pimeHb. Tak, MOpIBHSAHHS HAasBHUX PECYPCIB Ta MOTped B HUX JO3BOJISIE OLIBII TOYHO
MpOaHaJIi3yBaTH peaJlbHE CTpaTeriyHe CTaHy. 3aBASKU IHTETPATHBHOMY IiJIXOLy MOXKHa OOTpYHTYBaTH JAEKiJIbKa
MIEPCIIEKTHB 3 BPaxyBaHHIM HasBHOTO Ta HEOOXIJHOTO CTPATEriYHOrO IIOTEHINATY.

[lepekoHanHsT B HEOOXiJHOCTI IHTErpOBaHOI Opi€HTAalil B NUTAHHSIX CTPATETiYHOIO MEHEIKMEHTY
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MATBEPIKYETHCS TAKOXK BIZIOMUM METOJIOM aHaJi3y CHIIBHHUX Ta CIIa0KHX CTOPIH ITiIPHEMCTBA y CITIBCTABJICHHI 13
[IAHCAMH 1 PU3UKAMH y 30BHINIHbOMY cepemoBuini (SWOT-aHaii3). Buxonsauu i3 1b0ro KOHIENTYaJIbHOTO CTAHY,
MAIPUEMCTBO JIOCSTHE YCHIXY TOAI, KONW WOMY BIA€ThCs BHKOPUCTATH CBOI CWIIBHI CTOPOHU Y ITOBHIH
BiJIMIOBITHOCTI 3 TUMH IAHCAMH, SIKI HAJAIOThCS OTOYeHHSM. [1iZi pUHKOBUMH IIaHCAMHU PO3YMIETHCS, HANPHUKIAL,
TIOTEHIiaJl TIOMUTY, SIKUA HE 3aJ0BOJILHSETHCS TMPOIO3UIEI0, IO CKajacs Ha pUHKY. J[o TOmyky IIaHciB
I ATIPUEMCTBO TTOBUHHO ITiIXOJUTH IIUPOKO, HE OOMEXYIOUHUCH TUTBKH aHaJII30M MOXKJIMBUX /il KOHKYPEHTIB.

CunbHi Ta c1abKi CTOPOHU MiIIPUEMCTBA 3a3BUYail TPEICTABIEHI HOro pecypcaMy Ta KOMIETEHIISIMH, SIKi
y CYKYITHOCTI CTBOPIOIOTH IIOTEHIIaN JJIsl BUKOPHUCTAHHS PHHKOBUX INAHCIB, IO HAJAIOThCA. [3 TMOETHAHHS
cneuudivyHOro Ui IMiANPUEMCTBA BHYTPIIIHBOTO MOTEHIIATY 3 PUHKOBUM CKIIQJIAETHCSI CTPATETIYHUH MOTEHIIaN,
SIKMH CJTiJI PO3YMITH B SIKOCTI IIEPEYMOBH YCHIIIHOI AisUTBHOCTI Y BiJlaJieHi IepCIEeKTUBI.

OOuparour MeTOAM YIPAaBIiHHS CTPATETiYHUM MOTEHI[aJoM, MiJIPUEMCTBO TOBHHHO YCBiJOMITIOBATH
0OMEXEHICTh CBOTO BIUIMBY Ha PUHKOBHI moTeHuian. Hampukman, mpu Baajgomy 30iry oOCTaBUH BOHO MOXE
HaIpPaBHUTH MOTPeOU KIIIEHTA B IHIIE PYCIIO, 33J0BOJGHUTH TPUXOBaHI MOTPEOU MPOMO3UINEI0 HOBOI MPOAYKIIT Ta
MOCTYr a00 YHUKHYTH KOHKYPEHTHOI OOpPOTHOU 3aBISKH OCBOEHHIO HOBUX PHHKIB. OJHAK IIi MPHUKIAAA CBITUaTh,
IO PUHKOBUI TOTEHI[iaJl y KIHIIEBOMY TMiJICYMKYy HE MOXKHAa pO3IVISAATH y BIAPHBI BiA crenu(iuHOro s
MAPUEMCTBA BHYTPIIHBOTO MOTeHIiany. CyTh CIpaBH B TOMY, 100 BUSIBUTH PUHKOBHIA TOTEHIIIAJ 3 IOMOMOTOI0
CBOIO POAY CTpaTeriuHuX 3aco0iB “paHHBOrO BHUSBJICHHS , MOKIHBOCTI X HOro BHKOPHCTAHHS 3aJIeXKaTh Bif
KOMIIETEHIIi1, pecypcCiB MiJNpHEMCTBA.

Tomy TonoBHE 3aBAaHHS CTPATEriyHOrO YIPAaBIiHHA B JaHii oOmacti mojsirae B opraHizaiii BJIaCHOTO
(hiHAHCOBOT'O TIOTEHINIATY 3 YITKOIO OpIEHTAIIIEI0 HA PUHKOBY CUTYaIlito. lle 3aranbHe 3aBAaHHSA MOKHA TIOIUTATH Ha
JIBA OKPEMHUX 3aBJaHHS IPHHIMIIOBOTO 3HAa4YeHHS. B KOPOTKOCTPOKOBOMY ILIaHi Ha TepIIe MICIle BHCYBAETHCS
npo0GJieMa MOTOYHOI e)eKTUBHOCTI, TOOTO MEPETBOPEHHS iICHYIOUMX PECYpCiB 1 KOMIETEHIIIT B PUHKOBI KOHKYPEHTHI
TiepeBary, TOJi SIK Y JOBIOCTPOKOBIH IEPCHEKTUBI MPOOIeMa TOJSTae y PO3BUTKY HOBHX PECYPCIB i KOMIETEHII i,
SIKi O TO3BOJIMIIM BUKOPHUCTATH PHHKOBI LIAHCH.

CKJIaIHICTh MPOOIEMATHKA 3YMOBIIIOE HEOOXIMHICTh 30aJJAaHCOBAHOI'O PO3MOIUICHHS 3aBIaHb B MEXKax
yIpaBiaiHHSA (OPMYBAaHHSIM CTPATETiYHOrO MOTEHI[aNy MiAnpueMcTBa. IIpy mpoMy CiiJl BUALIMTH TPU OCHOBHI
CHCTEMH, SIKi TOBUHHI BUPINIYBaTH Pi3Hi 3aBJaHHS - IUIAHYBaHHS, CTBOPEHHS 1 KOHTPOJTb.

Ha cucremi mianyBaHHS JIXHUTH (QYHKIS pO3pOOKU CTpAaTerivyHOl OpieHTAlil MiAIPUEMCTB Ha 0a3i aHaJ3y
PUHKY 1 BHYTPIIIHEOQIPMOBHX pecypciB. B Mekax Iii€i cuCTeMU BHU3HAYA€ETHCS CTPATETIYHHMMA MMOTEHIAN, SKHA
HEOoOX1THO 3aJIisITH B MaHOYTHHOMY 3 YpaxyBaHHSIM JOBTOCTPOKOBHX Iiiiel. [1iNIpHeMCTBO MOBUHHO BHUPIIIUTH, YU
MOTpiOHO HamaraTHCsA IMyKaTH HOBUH TMOTEHINian abo IOJepXKYBaTHCh pAaHIINI HAaMIYEHOro Kypcy, TOOTO
BHUKOPHCTATH BXKE BHUSBJICHUH. B po0OTax, MPUCBIYEHUX CUCTEMATH3allii MOXKIIMBUX BapiaHTIB y rairy3i CTBOPEHHS
MOTeHIialy, 3a3BMYaii BUAULIIOTh YOTUPW NPUHIMIOBO BaXIMBUX UULIXH. OpieHTamiss Ha iCHYIOYMH
BHYTPIilIHBO(IpPMOBHI NOTEHIia)l HA OCBOEHHUX pUHKaxX. [Ipy 1IbOMy OCHOBHY yBary IiAIPHEMCTBO KOHIIEHTPYE Ha
CBOIX CHWJIPHHX CTOpOHaX. BoueBuap, 110 monmiOHa Opi€HTalis BUKIMKAE IOCIAOJIEHHS KOHKYPEHTHHX ITO3HIIH,
0COOJIMBO Ha JWHAMiYHMX puHKaxX. CTBOPEHHsS HOBOTO BHYTPINIHBHOI'O MOTEHI[iay Ha BXXKE€ OCBOEHHMX pUHKax. Lle
TOJIOBHMI HANpsIMOK y PO3BUTKY IiJNPHEMCTBA y BUMAJKY, KOJIH 0OpOOJIeHI pUHKM MaroTh JIOCTaTHIN MMOTEHIla
pocty abo KOJIU y MiANPUEMCTBA HEMAE KOIITIB JUIsl €KCIAHCIl Ha 1HIMIMX PUHKaX. I3 BKIIOUEHHSIM B pOOOTY HOBOT'O
MOTEHIiaITy MiIIPHEMCTBO MparHe MOJIMIIMTH 200 30eperTH cBoi KOHKYPEHTHI MO3HUII].

OCBOEHHS HOBUX PUHKIB 32 JOIOMOTOO iCHYrouoro moreHmiany. [linnpueMcTBo Ha 6a3i cBOiX pecypciB i
KOMIICTEHINI} IIyKae MOXKIMBOCTI a00 PUHKH, 1¢ O BOHM MOIJIM O MPUOYTKOBO BHKOPHUCTOBYBATUCS. I OJIOBHOIO
poOJIEMOIO TIPH TaKiil Opi€HTAallil YacTo € BiJICYTHICTh PUHKOBOTO HOY-Xay, 110 YCKJIaJHIOE PO iIroBaHHS TOBapiB
1 IOCITYT CIIO’KUBAUiB Ta (OpMyBaHHs epEKTUBHOCTI 30yTOBOI Mepexi.

CTBOpEHHsI HOBOI'O ITOTEHIIANy /I OCBOEHHS HOBHX pPHHKIB. lle HaWOUIbII CKIaIHUN HUIAX, TaK SK
MiANPUEMCTBY HE BijioMa crenudika HOBOrO PHHKY i IO TOTO ) BOHO 3MYIIEHE PO3BMBAaTH KOMIIETEHII, SIKi
MOBUHHI 3a0€3MeYnTH HOMY JOBIOCTPOKOBI IepeBard Iepesl KOHKYpEeHTaMH. [3-3a BENMKHX PU3UKIB MOIiOHA
CHUTYyallisl BUIIPAaBJlaHa B TUX BUIAJKaX, KOJIM PHUHOK 00ilsie Tyxe BUCOKUH npuOyTok. Lle, sk nmpaBuiio, THIIOBE s
PHHKIB, 10 3apO/PKYIOTHCS Ta Ha SKUX HOBUH ITOCTA4aJIbHUK TOBAPIB 1 MOCIYr HE 3a3HAE 3BUYAHHOTO TUCKY 3 OOKY
BXKE ICHYIOUMX TYT KOHKypeHTiB. [loniOHa opieHTalisl HEe BUIpaBaaHa, KOJIM PHHOK HE Mae BUCOKOTO MOTEHIIaTy
POCTY, MOPOKYE BEUKI PU3UKH, a HASIBHI PECYPCH MIANIPUEMCTBA HE TAPAHTYIOTh EKCIIAHCIi.

CrBopeHHsI 1 30epe)KeHHs MMOTEHIIaTy 3HAXOAUTHCS y TICHOMY 3B’sI3KY 13 KOHIICTIIIE€I0 OpraHi3ariifHoro
HaBuaHHA. CamMe Ha [JUHAMIYHMX pPHHKaX 3JaTHICTH A0 OUIBII IIBUIKOTO, HDK KOHKYPEHTH, HaBYaHHS
PO3TIISIAETHCS SIK €IMHE JDKEPETO CTIMKMX KOHKYPEHTHHX mepeBar. IIpy 1boMy pO3pi3HAIOTBCSA 1Bi (hopmu
HaBYaHHS - aJIallTUBHA 1 reHepaTuBHA. [lepma mpoxoauTs B 0OCTAHOBI YSBJIEHb, SKi CKJIANUCS HA IAIPUEMCTBI,
JIpyra ’* CTaBHTh ITiJ| CYMHIB MUHYJII YCTAaHOBKH 1 HalliJIeHa Ha CTBOPEHHS! HOBUX MOJIEJICH MHCIICHHSI.

AnanTuBHE HaBYaHHS BeJle, SIK PaBWIO, J0 BIOCKOHAJIEHHS CTapUX MOjelNeil MOBEIIHKH Y BiJHOIIEHHI
miBUIIEHHST eQeKTUBHOCTI. [ eHepaTWBHE HaBYaHHs, HABIAKH, CIPSIMOBAaHE Ha 3700yTTS HOBUX 3HaHb MPO
MIPOJYKTH, PUHKH, TEXHOJOTIi 1 FOCIOIapCchKi MPOLECH, 3a JOIMOMOIOI0 SIKMX ITAIIPUEMCTBO 3/100yBa€E MOXKIIHBICTh
MIPUCTOCYBATUCS /10 YMOB, IO 3MiHWiIHCA. [Ipu 1bOMY MiJ CyMHIB CTaBISTHCS NMPUYMHHO-HACITIIKOBI 3B’ SI3KU
yCIixXy, Ha SKUX paHim 0a3yBajoch NPUHHATTS pilieHHs. BoueBHib, 0 KOHIENIsS FeHEPaTUBHOI'O HABYAHHS B
TIepIy Yepry BiANOBiJae AMHAMIYHOMY 30BHIIIHHOMY CEPEIOBHUINY, B SKOMY CTBOPUTH CTpaTEriyHUI MOTEHIlal 3a
JIOTIOMOT'OO TiJIBKY aaliTHBHOTO HABYAHHS HEMOXKJIMBO. | eHepaTHBHE HaBYaHHsI i JOPMYBaHHSI HOBOI'O IMOTEHIIIATY
CTUMYJIIOETCSL BIATIOBITHUMH OpTraHi3aliiHiMu repenyMmoBaMu. OcoONMBO KOPHCHI OpraHi3aliiiHi CTPYKTYPH,
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TIPOLIECH 1 CTUMYIIH, SIKI JIOIIOMOTalOTh PO3ITOBCIOKEHHIO MiAIPUEMHHUIIBKOTO MIAXO0AY Ha HIKHI 1€papXidHi piBHI.
[MiampuemMcTBaM, OYEBHUIHO, CIIiJ| HAJJABUTH OiJIbITY aBTOHOMIIO OpraHi3aliiHUM MipO3AiiaM, sika O CTUMYJIIoBaja
0 MiANMPUEMHUIIBKUN AyX 1 THM CAMHM BHHHKHEHHS! OPUTIHAJIBHUX KOMIIETEHI[IH 1 pUHKOBHX IIAHCIB. [JIs1 BETUKHX
oprasizaiii 0coOJMBO Ba)KJIMBO CTBOPUTH HAaIliBaBTOHOMHI ITiJICHCTEMH, OCKUIBKM TPHUI0aHI TaM 3HaHHSI MOXYTh
Ha0araTto MEpeBUIUTH 3i0HOCTI IEHTpalli3oBaHOi CTPYKTypu B oOyacti oOpoOku iHpoOpMalii NPUAHSATTS
npobJIeMHHUX pillieHs (puc 2.)
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Puc. 2. dyHKIIist KOHTPOIIO B 00JIACTI CTBOPEHHS MTOTEHIIIATY MiIPUEMCTBA.

PimeHHsT BIJHOCHO CTBOPEHHS IOTEHIIATy Opi€EHTOBaHI Ha MaWOYTHE 1 TOMY 0a3ylOThCs Ha MPOTHO3aX
PO3BUTKY peneBaHTHHUX (akTopiB. [TogiOHI MPOrHO3M BKIFOYAIOTHCS B IUIAHU B SIKOCTI MepeyMoB. Mo)KHa CKa3aTH,
mo Oynp-sIKMH cTpaTeriuHuil miaH (akTHYHO 0a3yeThCsl HA CYKYIHOCTI IEepeayMoB, sKi TOBHHHI ITOCTIHHO
TIepeBIPATHCS Ha MPHUAATHICTh Y BUMAIKaX MOXKIIMBHX 3MiH.

MoBa iizie B mepiry 4epry Impo Te, 100 3aBYaCHO BHSBUTH JETPaallilo 3aisSHOrO MOTEHIialy i MOsBY
HoBoro. OcobnrBe 3HAYEHHS! MAIOTh IEPEAyMOBH, OOYMOBIIEHI MOTpedaMu KITieHTIB. Jlyxe BaXIIMBI MepeayMOBH,
OB’ sI3aHi 13 KOHKYpEHTaMH, TaK SK PECypCH HiANPUEMCTBA BTPAYaroTh CBOIO LIHHICTh came MiJ[ BIUTUBOM iX
akTHBHOCTI. HapemTi, HeoOXimHa TmiepeBipka Ha CHPOMOXHICTH 1 BHYTpilmmHbO(MipMOBHX mepenxymoB. Ha
MANPUEMCTBAX 13 HIMPOKO AMBEPCHU(]IKOBAaHMMH NporpamMaMu OcoOJIMBa yBara NPHIUIETHCS CTPATEridYHUM
yCTaHOBKaM 3arajbHO(ipMOBOro MacuTady, siKi 3HOBY K 3aJIe)KaTh Bij IIAHCIB HA PI3HUX PUHKAX.

[Ilo cTOoCyeThCsl CTBOPEHHSI HOBOTO CTPATEriYHOrO IMOTEHIlially, TO OCHOBHA MpoOiemMa NOoNsrae y
TpuBanocTi npouecy. J[Is cBOoeYacHOro BHUSIBJIEHHS IOMMJIOK 1 YCIHIIIHOTO 3/iHCHEHHS CTpaterii JNOLIJIBLHUM €
pO30MBKa JTOBIOCTPOKOBHX IIiJIed Ha KOPOTKOCTPOKOBI, TOOTO MmMoOyqoBa CBOEPIAHOI IUILOBOI TpaekTopii. [lpu
BU3HAYEHHI OCHOBHUX BiX PO3BUTKY IOTPiIOHO B KOXXHOMY BHIIaJIKy BCTAQHOBJIIOBATH CBOE CTaHy BiJHOCHO
KOHKYpEHTiB. B sKOCTI aHaJITHYHOrO iHCTPYMEHTY TYT MOXHA BHUKOPHCTATH TOPIBHSUIPHHN aHaJi3 JIaHIIOXKKa
CTBOpPEHHsI Oylar abo MeTOJ HaWKpalluX rajly3eBUX IOKa3HHKIB, IO J03BOJISIE MTOPIBHATH BIACHUH CTpaTeriyHui
MOTEHIiaJT 3 TAKUM Ha 1HIINX iANPUEMCTBAX.

B pamkax crpareriyHOro KOHTPOJIO HAa IIJIPUEMCTBI TNOCTIHHO IMOBHHEH BiAOYBaTHCS TaK 3BaHHMN
CTpaTeriYHUN HATJIAA - (YHKIS KOHTPOJO Oe3 CIeliaibHOi CrpsiMOBaHOCTI. Ha mpakTuil cTpaTerivyHUN HATJISAA
4acTO 3aJyMYEThCS B SKOCTI YIEpemKyBIBHHUX Mil, sIKi MOPSA 13 BUSBIECHHSAM 3arpo3 J03BOJSIIOTH 3HAWTH HOBI
IIaHCH Ta 3a0e3MeUMTH MiANPUEMCTBY PO3BUTOK Y BIiAMOBIMHOCTI 13 JUHAMIKOIO 30BHIIIHBOTO CEPEJOBHIIA.
OCKIJIBKH TOJIIT PO3BHBAIOTHCS HE 130JIbOBAHO OJUH BiJ| OJHOTO, TO BEJHMKA yBara IMPUAUIIETHCS 3’ €IHAHHIO
iHpopManii Mo okpemMuM sBHIIaM. Halyacrime mnpu LOMY BHKOPHCTOBYETHCS METOJ CIEHApiiB, KOJIW 3a
JIOTIOMOT' OO TIITOTETHYHOT KOHCTPYKIIT cepii moiii poOuThes cripoda BHUKHYTH B 1X TIPUYHMHHO-HACIIAKOBI 3B’ SI3KH.

BucnoBok. OTxe, aHaNi3ylOUH CHELiaIbHY JIITEPaTypy MOXHA IIHTH BHCHOBKY, IO YHCENBHI CIIPOOH
IHTepIpeTanii CTpaTeriYyHoro MOTEHIialy aKUEHTYIOTh yBary Ha JAEKIBKOX HOro acnekrax i He BigoOpa)aroTh
TOBHOI KapTHHU [BOIO IOHATTS. MK THUM 3 ICTOPHYHOI TOYKH 30pY, BHHHUKHEHHS KOHIEMINi YIpaBIiHHS
CTpaTeriYyHuM MOTEHIIAIOM MiJINPUEMCTBA, € HACIIJKOM EBOJIOIIHOIO PO3BUTKY [BOX Pi3HOCHPSMOBAHHUX
miaAXomiB - puHKOBOro (abo iHAYCTPiaJbHO-€KOHOMIYHOTO) Ta PECYPCHOrO, BaKJIMBICTb TOEAHAHHS SKHX
MIIKPECTIOETbCS. B KOHTEKCTI #oro ¢opMmyBaHHS. IHTerpaliss pHHKOBOTO 1 PpECypCHOrO IiJXOIIB ITOBHHHA
crpyiMaTHCs JHIIe SK MEepIIMi LUIAX A0 CTBOPEHHS CTpaTeriyHOro ImoteHmiaixy. Po3poOka mpocroro y
BUKOPHCTAaHHI 1HTETPOBAHOIO IIIXOY - 1€ MpeAMET MOAAIBIINX MOCIKEeHb. SIKi KpUTepii CITiBBiJHOLMICHHS MiX
BHYTPIIIHBOIO 1 30BHINIHBOI0 OPIEHTAIIEI0 BUSBISIOTHCS BHUPIMIAJBHAME, MOXXHA BHU3HAYHUTH JIUIIE B KOXHOMY
KOHKPETHOMY BHIIQJIKY 1 B 3aJIEKHOCTI BiJl CHTYallil 30BHi 1 B cepeinHi MiANPUEMCTBA. ¥Y3araibHIOIOUU PO3IIISHYTI
METOJMKH, BU3HAYWIM CIIAYIOUYM NPUHIWIHN KiJbKICHOI OLIHKM CTPATEriYHOro MOTEHIally Ta KOHKYpPEHTHOTO
CTaTycy HiANPUEMCTBA. OLIHKYU ITOBHHHI BiOYBaTHCS 3 TOYKH 30pYy JOCSTHEHHS CTpaTETiuHMX Lijel opraHizarii,
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OI[IHKM TOBHHHI BPaXOBYBaTH CTYMiHb 3HAYYIIOCTI KOXHOTO (hakTopa (IETEpMiHAHTIB «HAI[IOHAIBHOTO POMOY»)
30BHIIIHBOrO cepenoBuina y ¢opmyBanHi CIIII; OIiHKM TMOBHHHI BpaxoOBYBaTH CTPYKTYPY CTpaTEriyHOTO
MIOTEHIiaJly M0 HWOro eJeMEeHTaM, BUJAaM 1 CTyIeHsS BiIIOBITHOCTI pecypciB npuHuuny IlaperTo-edeKTHBHOCTI;
OLIIHOYHI MOKa3HUKH MMOBUHHI JIO3BOJISITH aHAJI3yBaTH BIUIUB SIK OKPEMHUX CTOPIH BHYTPIIIHHOTO Ta 30BHIIIHBOTO
CepeloBHINA, TaK i CYKYIHHH BIUTMB BCIX YMOB Ha CTBOPEHHS BiIIOBIJIHOIO PiBHS CTPATEriYHOrO IMOTEHIIAITy
Gbipmu (y3aranbHIOIYHI TOKA3HHUK).
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Kaninin A. B. MeTonu 3ajy4eHHs KanmiTaay 1uis (piHaHCYBaHHA IHHOBAIi .

VY crarti po3rsSAAlOThCS OCHOBHI MpOoOJieMH, IMOB'A3aHi 3 (iHAHCYBaHHSIM I1HHOBAILiHOI MisIIBHOCTI
MiAPUEMCTB . ABTOp OOIpYHTOBYE MpodiemMy (iHaHCyBaHHsI iHHOBAIIHOI JiSUTBHOCTI , SIK KJIFOUOBUH (hakTop, 110
CTPUMYE iHHOBaLliHHUN PO3BUTOK YKPATHCHKUX IIAIIPUEMCTB. Po3risiatoTbest mpodaeMu iHHOBAIIHHOI isUTBHOCTI
MoTpeOYIOTh OTpAaIfOBaHHI MeXaHi3My (iHancyBaHHs . OcoOjvBa yBara MpUIUIIETHCS MATAHHIO KOMeEpITiami3aril
IHHOBAWIWHOI MisUTBHOCTI. AKTYyaJlbHICTh TeMH OOyMOBJIEHa 3pOCTaHHSIM poji (QiHaHCYBaHHS IHHOBaliHHUX
MIPOEKTIB y 3B'SI3Ky 3 BiJICTABAHHSM BiJ| POBIIHUX KpaiH y pO3BUTKY iHHOBawii . CamMe HapocTaroue BUKOPUCTAHHS
HOBITHIX 3HaHb 1 HABHYOK € OCHOBOIO 30aJaHCOBAHOTO PO3BUTKY KpaiHW. JlOCHIIKYETHCS MOXKIIMBICTD
CTpYKTypH3alii MpUOYTKY Bifl IHHOBAI[NHOI IiSUTBHOCTI B KOHTEKCTI IHHOBAI[IHOTO PO3BHUTKY MPOMHMCIOBUX
nianpueMctB . [IponoHyeThCs MiaXijJ , BIAMOBIAHO IO SIKOTO B CTPYKTYpi NPUOYTKY BUALISAETHCS HOTO aKTHBHA
BiJITBOpIOBAJIbHA YACTWHA - IHHOBAllifHA MPUOYTOK , SIKa PO3TIIAAETHCS K YMHHUK (piHAHCYBaHHS IHHOBAILiHHOTO
PO3BUTKY MiANPUEMCTB . Y CTAaTTI PO3IJISIHYTO CYTHICTH 1 Kiacuikamis mkepen (iHAHCYBaHHS IHHOBaliHHHUX
MPOEKTIB mianpueMcrBa . OxapakTepH30BaHO pi3HI BUOM JpKepen (iHAHCYBaHHS 1HHOBAIIHOTO IIPOEKTY.
BusHaueHo 0COOJIMBOCTI 3aimydeHHs MO3UKOBHX (IHAHCOBUX DPECYPCIB SK OCHOBHOIO jKepena (hiHaHCYBaHHS
IHHOBAIITHUX MTPOEKTIB .

Kanunaun A. B. MeToasl npuBjiedYeHns KanuTajaa Jisi PUHAHCHPOBAHUS WHHOBAIIWIA.

B cratbe paccMaTpHBalOTCSI OCHOBHBIE NpPOOJIEMBI, CBSI3aHHBIE C (PMHAHCHPOBAHMEM HHHOBAIMOHHOMN
JIeSITeIbHOCTH TPEINPHUATHIA. ABTOp 00OCHOBBIBAET IpodiieMy (PMHAHCUPOBAHUS WHHOBAIMOHHOHN NESATENbHOCTH,
KakK KJII0ueBOl (pakTop, cAep>KMBAIOUINH HHHOBAIIMOHHOE Pa3BUTHE YKPAUHCKUX NpeAnpusThid._PaccMatpuBarorcs
MPOOJIEMbI HHHOBAIIMOHHOW JIEATEILHOCTH, TpeOyrolue MpopaboTku MexaHusMma (uHaHcupoBanus. Ocoboe
BHUMAaHHUE YJENSeTCs BONPOCY KOMMEPUUATU3AIMU HHHOBALIMOHHOW JIESTENbHOCTH. AKTYallbHOCTh  TEMBI
00yCIIOBJIEeHAa BO3pacTaHUEM PO (UHAHCHPOBAHMS WHHOBAI[MOHHBIX TPOEKTOB B CBS3M C OTCTaBaHHEM OT
BEAYLIUX CTpaH B pa3BUTHM MHHOBauwWil. lIMEHHO Hapacrarolee HCIIOJIb30BaHHE HOBEWIINX 3HAHWI W HABBIKOB

© Kauninin A.B., 2013
© Kalinin 0., 2013

297



