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MPOAYKLIMHA MAaIIMHOCTPOUTEIBHON OTPACIM HAa MEXIYHAPOJHBIX PBIHKAX SBIIAETCS JOCTATOYHO
HU3KUM; T) ONEpaI[HOHHAs PEHTA0EIbHOCTh B PAMKAX OTPACIIH SIBJIICTCS HEYOBICTBOPUTEIBHOM.

2. YKpamHCKO€ TOCYAapCTBO JOJDKHO CO3/1aTh HEOOXOIMMBIE YCIOBHS ISl TIOBBIIICHUS
VHBECTULIMOHHOW IPUBJIIEKATEIIBHOCTH MAIIMHOCTPOUTENIBHOIO KOMIUIEKca. B wactHOCTH,
[IPOAHAIM3UPOBATh CYHIECTBYIOIINE HWHBECTULIIMOHHBIE BO3MOYKHOCTH OTHOCHUTENIBHO BIIOKEHUS
CPEICTB B ATY OTPACIb U IPUHUMATh COOTBETCTBYIOIINE NHBECTULIMOHHBIE PELLICHNUS.

3. HeoOxoanMo mojiepKuBaTh KOHKYPEHTOCIIOCOOHOCTH MPOAYKIIMH Ha MHPOBOM DPBIHKE.
Jlji 3TOTO HYXHO OOECHEeUUuTh BBICOKOE KaueCTBO MPOAYKLHUHU, €€ HaJEKHOCTb U JIOJTOBEYHOCTD,
yTO TpeOyeT KpPYNHBIX WHBECTULIMOHHBIX BIJIMBaHUU B Hay4yHOe oOecrieueHue U OOHOBJIEHHE
TEXHOJIOTMYECKOTO ITapKa IPOU3BOCTBA.
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PERSPECTIVES OF DIVERSIFICATION IN THE PRESENT STAGE OF THE
ECONOMIC DEVELOPMENT

Kaninin O.B., k.e.H., crapumii Buknagad, JABH3 «lIpua3oBcekuil nep:kaBHUW TEXHIUHUN
YHIBEPCUTET»

Kalinin O. Perspectives of diversfication in the present stage of the economic
development.

One of the most often applied strategies of development of activities of the entity —
diversification is considered in the article The benefits and shortcomings of such strategy of
diversification as diversification in untied industries, recovery, economy, portfolio restructuring,
etc. were studied in the work. The strategy of multinational diversification allowing the
companies, especially noted being coordinated to invest in the developments which are carried out
at the international level and to get considerable benefits in the conditions of the global competition.

© Kauainin O.B., 2014
© Kalinin O., 2014
297


http://www.ukrstat.gov.ua
http://www.nbuv.gov.ua/portal/Natural/Vikit/2008_39/p_186-192.pdf
http://www.rusnauka.com/27NNM
http://www.forbes.ru/svoi-biznes-column/startapy/60070-chetyre

Theor etical and Practical Aspects of Economics and Intellectual Property ~ 2014 Issue 1(10), Volume 1

Strategies of diversification aren't mutually exclusive and can be used in combination depending on
individual characteristics of the company for strengthening of its competitive line items, to form a
basis of development of its innovative activities. The important component of management by
diversification of the innovative company — the gap analysis between a current status of the
company and its strategic plans on the development, received the name "gap analysis’, or "the
analysis of gaps' by means of which methods the company is capable to organize search of ways
for achievement of effective objectives and to determine required resources and approaches is
revealed. Various aspects of this strategy, and also its practical application in economic activity —in
the form of creation of the diversified companies — conglomerates were determined. In article
positive and negative sides of carrying out diversification of business within one company are
provided. The author allocated the main directions of carrying out successful diversification. This
would reduce financial losses from reorientation, and also an exit to the new markets and activities
segments. Also dtatistical data on a financial condition of the largest world conglomerates, as
example of efficiency of carrying out diversification were provided.

Kaninin O.B. IlepcnexkTuBHicTh nuBepcudikanii Ha cyyacHoMy eTani eKOHOMIYHOI0
PO3BUTKY.

VY crarTi po3risgaEeTbes OJHA 3 CaMHMX 4acTO BXKMBAHUX CTpaTerii pO3BUTKY IISJIBHOCTI
MIANpUEMCTBA - auBepcu@ikamis. Y poOOTI BHBUEHI IEpeBard 1 HEIOJIKM TaKUX CTparerii
muBepcudikamii  axk  guBepcudikaiis B HE3B'S3aHI  Taiy3i, BIIHOBJICHHS, €KOHOMIf,
pectpykrypuzamis moptdens Ta iH. OcoOimMBO BiAMIYEHA CTpaTeris OararoHaIioHaIbHOI
nuBepcu@ikailii, MmO T03BOJSE KOMIAHIIM CKOOPJMHOBAHO IHBECTYBaTH B PO3POOKH, IO
MIPOBOJATHCS HA MDKHApOJHOMY pIBHI 1 OTpUMYBaTH 3HauHI MepeBard B yMOBax rio0anbHOL
KoHKypeHuii. Crpaterii nuBepcudikaiii He € B3a€EMOBHUKIIOUHUMH, MOXYTh BHUKOPHCTOBYBATUCS
KOMOIHOBaH1 3a&JIeXXHO Bl I1HAMBIIYyaJlbHUX XapaKTEPUCTUK KOMIAHIi [ TOCHJIEHHS il
KOHKYPEHTHHUX IO3MIIiH, CIY’)KUTU OCHOBOIO PO3BUTKY 11 IHHOBALIMHOI AisnbHOCTI. Bussnenumii
BAYKJIMBHUI KOMIIOHEHT YIPaBJIiHHSA AUBepcUdiKalliero IHHOBAIIMHOT KOMIIAHIT - aHANI13 pO3pUBY MK
MOTOYHUM CTAHOM KOMITaHil 1 ii CTpaTeriYyHMMHU IJIAHAMHU IO PO3BUTKY, «TEM-aHANI3», IO IiCTaB
Ha3By, a00 «aHaji3 PO3PUBIB», 32 JOMOMOTOI0 METOMIB SIKOTO KOMIaHis 37aTHa OpraHi30BYBaTH
MOIIYK IIISAXIB U JOCSATHEHHS MOCTaBJICHHUX ILUIeH 1 BU3HAUYaTH HEOOXIHI PecypcH 1 MIAXOMIHM.
bynu BU3HaveH1 pi3H1 aCMEKTH IIi€] CTpaTerii, a TAKOXK ii MPaKTUYHE 3aCTOCYBAHHS B FOCIOAAPCHKIN
JSUIBHOCTI - Y BUIJISIAI CTBOPEHHS AMBEPCU(IKOBAHMX KOMIIAHIM - KOHIJIOMEpariB. Y CTarTi
IIpe/ICTaBJIeH] MO3UTHBHI 1 HETaTUBHI CTOPOHM IpOBeJEHHS auBepcu@ikaiii Oi3HeCy y paMKax
ONlHIET KoMMaHii. ABTOpoM Oyiu BHUJUIEHI OCHOBHI HAampsMU [POBEAEHHSA  YCHIUIHOT
nuBepcudikaiii. ka 6 nmoHusuna GpiHAHCOBI BTpaTH BiJ MEepeopieHTAllll, a TAKOXK BUXOJY HAa HOBI
PUHKHU 30yTy 1 CETMEHTH ALUIbHOCTI. Takoxk Oyau mpecTaBieH] CTaTUCTUYHI JJaH1 PO (piHAHCOBUM
CTaH HaMOUIBIIMX CBITOBUX KOHIJIOMEpATiB, SK TMpUKIaay eQEeKTUBHOCTI IPOBEIEHHS
nuBepcudikarii.

Kamunun A.B. IlepcneKTHBHOCTH NpOBeAeHHMs AUBepPCHPHUKANMH HA COBPEMEHHOM
JTamne pa3BUTHA.

B cratbe paccmarpuBaercs oJHa M3 CaMbIX YacTO NPUMEHSEMBIX CTpaTEruil pa3BUTHS
NESITeIbHOCTH IPEaIpUiTUs — TuBepcudukanusi. B pabore u3ydeHsl npeumymiecTsa u HeJOCTaTKU
TakKUX CTpaTeruil JOuBEepCcUPUKAIMU KaK JUBEpCUPHUKAIMS B  HECBA3aHHbIE  OTPACIH,
BOCCTAHOBJICHHE, DKOHOMHMS, pecTpykrypu3auus moptdens u ap. Ocobo oTMmMedeHa cTpaTerus
MHOTOHAIIMOHAJIBHOW  AMBEpcU(UKALMM,  MO3BOJIAIONIA  KOMIIAHUSM  CKOOPAMHHUPOBAHO
MHBECTUPOBATh B pa3pabOTKH, NPOBOAMMBIE HAa MEXKIYHAapOJHOM YPOBHE U IOJIy4yaTh
3HAUUTENIbHbIE  IPEUMYIIECTBAa B  YCIOBUSX  rjoOanbHOW  KOHKypeHuuu. Crpareruu
nuBepcU(UKaIK HE SBJSIOTCS B3aMMOUCKIIOYAIOIIMMHU, MOTYT MCIIOJIb30BaThCsI KOMOMHUPOBAHHO
B 3aBUCHUMOCTH OT MHAMBHIYaJbHBIX XapaKTEPUCTUK KOMIIAHUU JJIsl YCHJIEHUS €€ KOHKYPEHTHBIX
MO3ULUM, CIY’)KUTh OCHOBOW pAa3BUTHUA €€ HHHOBAIMOHHOW JESATEIbHOCTH. BBISBIICEH BayKHbBIN
KOMITOHEHT YIIpaBJIeHUs AuBepcrdUKalneil MHHOBAIMOHHON KOMITAHUU — aHallu3 pa3pbiBa MEXKIY
TEKYIIUM COCTOSSHUEM KOMIIAaHMHM U €€ CTPAaTerMYeCKMMH IUIaHAMM MO0 Pa3BUTHIO, MOTYYHMBIIHMA
Ha3BaHHUE «I3IM-aHAINU3», WIH «aHAJINU3 Pa3pbIBOB», C MOMOUIbI0 METOJIOB KOTOPOTO0 KOMIAHHUS
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CIIOCOOHA OPraHM30BbIBaTh MOMCK MyTEH Ui NOCTH)KEHHUS IMOCTABJIICHHBIX LENeH U ONpeAessTh
TpeOyemble pecypchbl ¥ MOIX0/bl. BbuIH onpeienenbl pa3inyHble aCEKThl 3TOM CTpaTeruu, a TaKkxKe
€€ IPAaKTUYECKOE IIPUMEHEHHE B XO3SMCTBEHHOM JEATEIBHOCTH — B BHUJAEC CO3JaHUSA
IUBEpCU(PUIIMPOBAHHBIX KOMIIAHUI — KOHIJIOMEPATOB. B cTaThbe mpescTaBiieHbl MOJIOKUTEIbHBIE U
OTpULaTENIbHbIE CTOPOHBI MPOBEICHUS AuMBepcUUKalMK OU3HECa B paMKaX OJHOM KOMIIaHMH.
ABTOpPOM OBLIM BBIJIEIEHBl OCHOBHBIE HANpaBICHHS MPOBEIACHUS YCHEIIHOW IUBEpCUPUKAIIU.
Koropas Ob1 cHU3MIIa PUHAHCOBBIE IOTEPH OT MEPEOPUEHTALINH, @ TAKXKE BbIXOJa HA HOBBIE PHIHKU
cObITa W CErMEHThl JESATEeNbHOCTH. Tarkke OBUIM IpENCTaBICHbl CTATUCTUYECKUE TaHHBIE O
(MHAHCOBOM COCTOSIHUM KPYNHEWIINX MHPOBBIX KOHIJIOMEPATOB, Kak mnpumepa 3ddekTuBHOCTH
IIPOBEJICHUS AUBEPCU(DUKALINH.

Defining a problem: Necessity of the economic exploration substantiation of the
diversification process at the present stage of economic development. Determine how attractive
investments in diversified companies are.

Recent research in this sphere: The founders of the science of business management
recognized figure leading international economists - A. Burleigh and H. Mynza, although a number
of classical economics gave this aspect of importance - P. Drucker, John Maynard Keynes. Further
their study were developed in the works of such prominent foreign scientists as well . I. Ansoff , U.
Batner , D. Yermah , D.Kordon , R. Lazar, J. Lorsch , and others. Important in this regard is the
study of domestic scientists O.I. Amosha , O.N. Alymova , J.G. Bersutskoho , I.P. Bulyeyeva ,
V.M. Green, V.A. Zabrodska , SM. llyashenko , MO Kyzyma, Y. Makogon , M.D. Prokopenko ,
S.K. Ramazanov, A.A. Sadyekova, V.A. Tkachenko, R. Tyana, M Chumachenka, L.H.Chervovoyi
.. . It should be noted that, despite the diversity of research on this issue there is disunity and lack of
integrity of ideas about the mechanism of industrial restructuring, and, above all, organizational,
economic and social components, and their analysis in the scientific literature are sporadic and not
comprehensive: no evidence-based guidelines and approved by the choice of areas to improve the
mechanism of strategic restructuring. A key decision in corporate strategy is the choice of
horizontal scope, i.e., the set of market segments in which a firm competes. Drawing on the seminal
works of Ansoff, Chandler and Rumelt, how and to what extent diversification strategy achieves
performances superior to other strategies has become an open debate. The nature and drivers of the
processes of diversification, the differences in the average of competitiveness and performance
between diversified and undiversified firms, and the emergence of a diversification
premium/discount have been pillars of the strategic management and corporate finance research
agendas for almost four decades. Nonetheless, the research issue that investigates the relationship
between diversification strategy (both related and unrelated) and performance has not reached the
status of maturity.

The aim of the article to develop the scientific basis and theoretical positions and practical
advice on the management of diversified companies, providing efficiency and sustainability in
terms of risk and uncertainty factorsin the external environment.

Main content of research: In recent decades, conglomerate diversification strategy (CDS)
research in managerial literature and corporate finance studies has developed rapidly. These
advances include a handful of ideas about the nature, antecedents, and economic and financial
impact of CDS. While on the one hand, various studies maintain that CDS can create value, on the
other hand, the majority of empirical studies show a negative relationship between CDS and
performance, thereby estimating the existence of a diversification discount because a multiple-

segment firm“s consistently value below the value imputed using single-segment firms* multiples .

In addition, third rather influential stream of research has argued that the relationship between CDS
and performance is influenced by the institutional context.

In essence, the debate reported above is motivated by the significance of CDS as an
economic phenomenon, that is usually much broader than expected by received management
theories explanations (Ng, 2007). Actually, Hitt, Ireland and Hoskisson (2009) note that an
unrelated multiproduct diversification strategy is frequently used in efficient and developed markets
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(such as the UK and the US), as well as in emerging markets (e.g., China, Korea, Brazil, Mexico,
Argentina, and India). On the ground of the notable growth of CDS literature theoretical and
empirical studies that take contradictory positions on the economic relevance and consequences of
CDS, we posit that time has come to assess strengths and weaknesses of the past studies, synthesize
the existing research body, so as to develop a more solid knowledge base. Such an approach
promises to advance our understanding of CDS as a field of investigation, develop new theoretical
insights and forge some preliminary remarks to summarize the different theoretical perspectives and
disciplinary traditions.

Diversification is a corporate strategy to increase sales volume from new products and new
markets. Diversification can be expanding into a new segment of an industry that the business is
already in, or investing in a promising business outside of the scope of the existing business.[ 2]

Diversification is part of the four main growth strategies defined by Igor Ansoff's
Product/Market matrix: Ansoff pointed out that a diversification strategy stands apart from the other
three strategies. The first three strategies are usually pursued with the same technical, financial, and
merchandising resources used for the original product line, whereas diversification usually requires
a company to acquire new skills, new techniques and new facilities.

One the main type of diversified company is conglomerate. A conglomerateis a
combination of two or more corporations engaged in entirely different businesses that fall under
one corporate group, usualy involving aparent company and many subsidiaries. Often, a
conglomerate is amulti-industry company. Conglomerates are often large and multinational.
Conglomerates were popular in the 1960s due to a combination of low interest rates and a
repeating bear/bull market, which allowed the conglomerates to buy companies inleveraged
buyouts, sometimes at temporarily deflated values. Famous examples from the 1960s include Ling-
Temco-Vought, ITT Corporation, Litton Industries, Textron, Teledyne, Gulf+Western, AT&T,
and Transamerica. As long as the target company had profits greater than the interest on the loans,
the overall return on investment of the conglomerate appeared to grow. Also, the conglomerate had
a better ability to borrow in the money market, or capital market, than the smaller firm at
their community bank. For many years this was enough to make the company's stock price rise, as
companies were often valued largely on their return on investment. The aggressive nature of the
conglomerates themselves was enough to make many investors, who saw a "powerful" and
seemingly unstoppable force in business, buy their stock. High stock prices allowed them to raise
more loans, based on the value of their stock, and thereby buy even more companies. This led to
achain reaction, which allowed them to grow very rapidly. However, all of this growth was
somewhat illusory. When interest rates rose to offset inflation, conglomerate profits fell. Investors
noticed that the companies inside the conglomerate were growing no faster than before they were
purchased, whereas the rationale for buying a company was that "synergies® would provide
efficiency. By the late 1960s they were shunned by the market, and a major sell-off of their shares
ensued. To keep the companies going, many conglomerates were forced to shed the industries they
had recently purchased, and by the mid-1970s most had been reduced to shells!® The
conglomerate fadwas subsequently replaced by newer ideas like focusing on a company's core
competency. In other cases, conglomerates are formed for genuine interests of diversification rather
than manipulation of paper return on investment. Companies with this orientation would only make
acquisitions or start new branches in other sectors when they believed this would increase
profitability or stability by sharing risks. Flush with cash during the 1980s, General Electric also
moved into financing and financial services, which in 2005 accounted for about 45% of the
company's net earnings. GE formerly owned a minority interest in NBCUniversal, which owns
the NBC television network and several other cable networks. In some ways GE is the opposite of
the "typical" 1960s conglomerate in that the company was not highly leveraged, and when interest
rates went up they were able to turn this to their advantage, as it was often less expensive to lease
from GE than buy new equipment using loans. United Technologies has also proven to be a
successful conglomerate. With the spread of mutual funds (especially index fundssince 1976),
investors could more easily obtain diversification by owning a small slice of many companies in a
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fund rather than owning shares in a conglomerate. Another example of a successful conglomerate
is Warren Buffett's Berkshire Hathaway, aholding company which used surplus capital from its
insurance subsidiaries to invest in avariety of manufacturing and service businesses.[ 8]

The company markets new products or services that have no technological or commercial
synergies with current products but that may appeal to new groups of customers. The conglomerate
diversification has very little relationship with the firm's current business. Therefore, the main
reasons for adopting such a strategy are first to improve the profitability and the flexibility of the
company, and second to get a better reception in capital markets as the company gets bigger.
Though this strategy is very risky, it could also, if successful, provide increased growth and
profitability. In the table 1 there were described main advantages and disadvantages of
conglomerates in the modern economic conditions.

Table 1 - Advantages and disadvantages of conglomerates in the modern economic conditions.[1]

Advantages

Disadvantages

Diversification results in a reduction of
investment risk. A downturn suffered by one
subsidiary, for instance, can be counterbalanced
by stability, or even expansion, in another
division. For example, if Berkshire Hathaway's
construction materials business has a good year,
the profit might be offset by a bad year in its
insurance business. This advantage is enhanced
by the fact that the business cycle affects
industries in  different ways. Financia
Conglomerates have very different compliance
reguirements from insurance or reinsurance solo
entities or groups. There are very important
opportunities that can be exploited, to increase
shareholder value.

A conglomerate creates an internal capital
market if the external one is not developed
enough. Through the internal market, different
parts of conglomerate allocate capital more

The extra layers of management increase
costs

Accounting disclosure is less useful
information, many numbers are disclosed
grouped, rather than separately for each
business. The complexity of a conglomerate's
accounts make them harder for managers,
investors and regulators to analyze, and makes it
easier for management to hide things.

Conglomerates can trade at a discount to the
overall individual value of their businesses
because investors can achieve diversification on
their own simply by purchasing multiple stocks.
The whole is often worth less than the sum of its
parts.

Culture clashes can destroy value

Inertia prevents development of innovation.

Lack of focus, and inability to manage
unrelated businesses equally well.

effectively.

A conglomerate can show earnings growth,
by acquiring companies whose shares are more
discounted than its own. In fact, Teledyne, GE,
and Berkshire Hathaway have delivered high
earnings growth for atime.

To make possibility of disadvanteges lower thre it was proposed to develop company in
sphres that were described in the picture 1.

Through an in-depth analysis of the GE case study, we have illustrated that heterogeneity in
the performance of conglomerate firms is a byproduct of the influence of top management and, in
this way, affects leadership, strategic guidance, and resource allocation decisions. In this regard, we
have used a particularly significant case, that of GE under the two-decade leadership of Jack Welch
(1981-2001). Besides being one of the most important conglomerates in the world for market cap
and turnover, since the McKinsey/GE matrix in the early 1970s to Six Sigmain the early 1990s, GE
has always acted as a kind of compass and guiding light for both business practice and academia in
strategic management and organization design.

The narrative approach, based on our proposed in-depth longitudinal case study spanning

twenty years, clarifies how Jack Welch renewed GE"s apparently mature business model and laid
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the foundations for renewal and sustainable competition through the creation of GE"s identity as a
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Picture 1. Spheres of successful realization diversification strategy in modern conglomerates

As a sequence of realization the strategic developments described in picture 1 it was
combined financial information about biggest diversified conglomerates of the world' s economy.
This data was depicted in table 2 and companies were ranked according to their market
capitalization.

In particular, we closely and thoroughly depicted the three waves of the Welch revolution.
Whereas in the first phase (or the hard one), Welch mainly focused on developing a new vision for
GE and on coherent business areas, which allowed GE to be number one or two in growth markets,
the winning idea in the second phase (or the soft one) was to develop and emphasize a method to
achieve and maintain the fit between GE identity and its human capital. Finally, the third phase

focused on GE"s operating processes and on its continuous improvement. We have shown how Jack

WEelch, in transforming GE from a bureaucratic behemoth to a dynamic and revered powerhouse,
manifested his personality in both the structures and the processes of GE and epitomized how they
reflected both nature-based and nurture-based experiences (Pervin, 1996). Put simply, Welch was
able to create a lean, agile, and creative organization where executives “not only had great energy

and commitment to the company“s value, but also had competitive drive and the ability to spark

great excitement in employees and colleagues. [1]
In more general terms, our case study shows that strategic leadership can play a key role in

ensuring a conglomerate’s success. We illustrate how heterogeneity in the performance of

conglomerate firms can derive from the role exerted by exceptional strategic leadership to avoid the
so-called “conglomerate traps’. From this perspective, we offer an explanation of the paradox
offered by the generalizability of econometric studies applied to diversified firms.

The multiple contributions of this study are summarized as follows. First, we have made
some advancement towards solving the extant puzzle of the limited generalizability of empirical
diversification results by emphasizing the consistent role of strategic leadership in strategy
formulation and implementation throughout a significant time period of two decades from 1981-
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2001. Second, we contribute to organization design by re-defining and applying the concept of
strategic leadership to the empirical context of the conglomerate diversification strategy. Third, this
study bridges a gap among the resource-based view, the dynamic capability perspective, and the
leadership literature in that, in the context of conglomerate organizations, we underscore that

managerial discretion and the strategic leader”s characteristics are inextricably linked to the function

of organizational processes, structures and outcomes. Fourth, by exploring the processes of
creation, change, and integration that characterize successful conglomerates, and by taking
advantage of an investigation into the relevant blueprints of strategic leadership, this study is able to
provide relevant insights for management scholarship and practice. [5]

Table 2 — Financial information about top 10 biggest worlds conglomerates

Rank Company Country Sales Profits Assets M arket
Value

1 General United $147.4B $13.6 B $685.3 B $243.7B
Electric States

2 Siemens Germany $100.6 B $5.7B $134.4B $91.9B

3 United United $57.7B $5.1B $89.4 B $85.5B
Technologies States

4 3M United $29.9B $4.4B $33.9B $73.4B
States

5 Honeywell United $37.7B $2.9B $41.9B $57.6B
I nternational States

6 ABB Switzerland | $40.1B $2.8B $48.8B $53.4B

7 Hutchison Hong Kong- | $31.3B $3.4B $103.7B $45.1 B
Whampoa China

8 Jardine Hong Kong- | $39.6 B $1.7B $63.5B $43.3B
M atheson China

9 Danaher United $18.3B $2.4B $32.9B $43.1B
States

10 Philips Netherlands | $32.7B $0.3B $35.8B $27.5B

Finally, shedding new light on the paradox of why some conglomerate firms create
exceptional value when others generally suffer a diversification discount, this paper creates solid
groundwork to pave the way for the convergence between early inquiry in corporate finance,
strategic management and organizational leadership research. More specifically, this paper has
investigated how the success of a large conglomerate can depend on exceptional strategic leadership
that is complementary to the value of resources and their deployment over a wide range of strategic
processes, structures and activities. Because previous research has separately identified three
conglomerate traps (i.e., managerial complexity, structural inertia and misallocation of resources),
we have emphasized the explicit strategic leadership traits helpful in enabling companies to avoid
the traps of the conglomerate diversification strategy. The logical validity (Cook and Campbell,
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1979; Yin, 2003) of our case study resides in the causal relationships between these variables and

the results. It consists of clarifying the following: (a) the absolute novelty of Welch"s idea about

how conglomerate firms can create value and the advanced understanding of the way to implement
it (in fact, GE avoided failure due to the managerial complexity trap because Welch was a

strategically excellent leader bearing a sheer awareness of the sources of GE"s value creation); (b)

the transactional leadership characteristics that he presented allowed GE to overcome the
misallocation of resources trap; (c) the transformational leadership mechanisms that shifted the

leader"s personality traits to the firm"s traits through a relationship of influence, thereby creating the

conditions required to prevent failure due to structural inertia

The findings of the GE case study provide confirmative evidence that managerial
excellence, transaction leadership, and transformational leadership have a grand and significant
impact on the success of the conglomerate diversification strategy. Considering the concept of
exceptional management leadership as an intelligent mix of these three concepts, we argue that Jack
Welch was an exceptional strategic leader during his tenure as CEO in the context of GE (1981-
2001). Specifically, his exceptional strategic leadership was linked to the sheer awareness of the
values options that other people did not see, the capacity to transcend short-term goals and to focus
on the higher-order goals, and the focus on the proper exchange of resources.

Conclusion. In conclusion, amyriad of open questions remain unwrapped in the literature as
concerns the relationship between conglomerate strategy and performance. Contrary to the common
sense, this makes the one on conglomerates an intriguing subfield of research located at the
interfaces among a triad of relevant disciplines. strategic management, governance, and finance.
Accordingly we stress that, in order to understand better the conglomerate value creation processes
in financial markets, it is very important to proceed matching the applicable tools of corporate
finance with the principles of governance and the rejoinders of strategic management.

As concerns the limitations of this study, before closing we feel to pinpoint two specific
categories: methodological boundaries and interpretation bias. As concerns the former, we
recognize that, while the bibliometric coupling approach emphasizes the significance to use a
method that is deemed as absolutely objective, it presents same drawbacks. In fact, first
bibliographic coupling is not able to separate the citations along with the coherence between the
text. Second, while we performed the cluster analysis of the articles assuming that each of them
fitted only in a single cluster, we acknowledge that the content of some articles may rest at the
intersections of different clusters. As regards the latter, we concede that, since a part of the analysis
performed complementary to the bibliographic methods used is inevitably left to our considerate
understanding, this study, as any other research effort, is to some extent liable to the interpretation
bias of the authors.
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