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I'onuap B. B. MapkeTuHrose ynpapJ/iiHHSI KOHKYPEHTOCIIPOMOKHICTIO MiIPUEMCTB
CLUIBCHKOT0CIOAAPCHLKOr0 MAIIMHOOY TYBAHHS.

B crarti gocmimkeHo eranu MapkeTHHTY. JlOBEeAEHO HEOOXITHICTh MapKETHHTOBOTO
VIOpPaBIiHHSA KOHKYPEHTOCIIPOMOXKHICTIO, IO TMepeadadae 30Cepe/DKEHHST 3yCHIIb B JIAHOMY
HanpsMi 11e Ha eTani po3poOKHU HOBOIT MPOAYyKIIii. BHOKpeMIeHO MapKETHHI OBl YNHHUKH BIUIUBY
Ha KOHKypeHTOCHpOMO)KHiCTB Hi,Z[HpI/IGMCTBa CiJIBCBKOFOCHO,I[apCBKOI‘O MaI_HI/IHO6y,HYBaHH}I,
BpaxyBaHHs BIINIUBY AKHUX IOO3BOJIATH BI/IpO6HI/IKaM aJjarTyBaTucda 10 H_IBI/I[[KOSMiHHI/IX YMOB
rOCTIOJIapIOBaHHS, MIHIMI3YBaTH HETaTMBHUHN BIUIMB HACTIIKIB (piHAHCOBOI KpU3H Ta CTBOPUTH
MO)KJII/IBiCTI) B IOoAaJIbIIOMY i1 OTpUMaHHSA AOAATKOBUX KOHKYPCHTHUX II€pCBAr Ta 6iJIBIH
BUTITHUX  TO3MIIK HAa  puHKY. JloBemeHO  HEOOXiAHICT,  MPOBEACHHS  OIIHKHU
KOHKYPEHTOCTIPOMOKHOCTI Ha KOYKHOMY 3 €TaliB MapKeTHHTY Ta HAaJaHO PEKOMEHJAIil Mmoo
3aCTOCYBAHHS METOIB OI[IHKM KOHKYPEHTOCIPOMOXKHOCTI B 3aJIeXKHOCTI Bij erary. HaiiBumiiii
piBEHb KOHKYPEHTOCIIPOMOXHOCTI cepell BUPOOHHKIB CUITbCHKOTOCTIOAAPCHKOI TEXHIKH HAa PUHKY
VYkpainu mae [TAT «UepBoHa 3ipka». AHani3 JOBIB PO MOXKIIMBICTh KOHKYPYBATH BITUU3HIHHUX
BUPOOHMKIB Ha PHHKY CUIBCBKOTOCHOJApChKOi TexHiku. OmHUM i3 HampsMmiB Mae OyTu
BIIPOBA/DKEHHSI MApKETUHIOBOTO YIPABIIHHSA KOHKypeHTocmpoMoxkHicTio. [lpu po3podiii
pOTPaMy PO3BHUTKY, MPU3HAYEHOI JUIsI TIOCTYIIOBOTO HAPOIIYBAHHS KOHKYPEHTOCIIPOMOKHOCTI
3a PaXyHOK YCYHCHHS HCTAaTHBHHX CTOpiH Ta BI/IpiH_IeHH}I CKJIaIHUX COI_IiaJ'IBHO-eKOHOMi‘IHI/IX
npo0eM, CIij JOTPUMYBATUCS NMPUHIUIIB MAapKETUHTOBOTO YIPABIiHHS, 30KpeMa, MPUHIUITY
BHUBUYEHHSI OCOOJIMBOCTEHM Ta 3aKOHOMIPHOCTEH PO3BUTKY PUHKY, MOHITOPHHI Ta (OpMYyBaHHS
ennHoi iHpoOpMamiiHOI 0a3W, NMPUHIMIY MPHUCTOCYBAHHS A0 PYXJHWBHUX YMOB 30BHIIIHHOTO
CcepeaoBHlla Ta IIPUHIUITY MAKCUMAJIBHOI'O BIVIMBY Ha BHYTplﬂlHlﬁ PHHOK.

Gonchar V. Marketing management of competitiveness of agricultural engineering
enterprises.

The article investigates the marketing stages. In the article the necessity of marketing
competitiveness management, which involves the concentration of efforts in this direction even
at the stage of new product development, is proved. Marketing factors influencing the
competitiveness of agricultural engineering enterprises are distinguished. Consideration of their
effects will enable manufacturers to adapt to the rapidly changing economic conditions, to
minimize the negative impact of the financial crisis and create opportunity in the future to obtain
additional competitive advantages and a more favorable position in the market. In the article the
necessity to assess competitiveness at every stage of the marketing is proved and
recommendations on the application of the competitiveness assessment methods, depending on
the stage, are given. PJSC "Red Star" has the highest level of competitiveness among
manufacturers of agricultural machinery on the Ukrainian market. The analysis has shown the
ability of domestic manufacturers to compete in the market of agricultural machinery.
Introduction of competitive marketing management should be one of the directions of
development. It is necessary to adhere to the principles of marketing management while
developing program designed to gradually increase competitiveness by removing the negative
aspects and solving complex social and economic problems. In particular the principles of
marketing management include: the principle of the study of the characteristics and patterns of
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market development, monitoring and the formation of a common information base, the principle
of adaptation to mobile environmental conditions and the principle of maximum impact on the
internal market.

I'onwap B. B. MapkeruHroBoe YynpapJjieHHe KOHKYPEHTOCHOCOOHOCTHIO
Hpe}lﬂpI/IﬂTl/Iﬁ CeJILCKOXO03HCTBEHHOT 0 MAaIIMHOCTPOCHUS.

B cratee HCCIIE€A0BAHBI 3TAaIlbl MAPKETHUHI'A. I[0Ka3aHa HCO6XOI[I/IMOCTI> MapKETUHI'OBOT'O
yIpaBiIeHUs] KOHKYPEHTOCIIOCOOHOCTBIO, UTO MPEAIONIAracT COCPEAOTOUECHUE YCUIUI B JaHHOM
HaIlpaBJICHUMU CII€ Ha JTalec pa3pa60TKH HOBOH IpOAYKIHH. BBII[eJ'IeHBI MAapKETHHI'OBEIC
(dakTOopsl BIUSHHS HAa KOHKYPEHTOCIIOCOOHOCTb TPEANPHATUS  CEIbCKOXO03IHCTBEHHOTO
MAIIMHOCTPOCHUA, Y4YE€T BJIHAHHA KOTOPBIX IIO3BOJJUT IIPOU3BOJUTCIAM aaallTUPOBATBCA K
6BICTpO MCHAKOINUMCS YCIIOBUAM XOSHI\;ICTBOBaHI/ISI, MHUHUMU3HUPOBATH HCTaTUBHOC BJIMAHUC
HOCJ'IG,I[CTBI/II71 (1)I/IHaHCOBOF0 Kpusuca u CO031aTb BO3MOKHOCTH B ,Z[aJ'IBHefII.HCM JI1 TTOJTYUCHHA
JOMOJIHUTCIIbHBIX KOHKYPCHTHBIX IMPCHUMYIICCTB U 60.]166 BBITOAHBIX HO3I/ILII/1ﬁ Ha PBIHKE.
I[oxa3aHa H606XO,Z[I/IMOCTB IIPOBCACHUA OLCHKH KOHKypeHTOCHOCO6HOCTI/I Ha KaXJIOM JTalie
MapKCTHUHTa u JTaHbI PEKOMCHAAINN 10 MMPUMCHCHHUIO MCTOOOB OLCHKU
KOHKypeHTOCHOCO6HOCTI/I B 3aBHCUMOCTH oT JTalia. Camprit BBEICOKHH YPOBECHB
KOHKYPEHTOCTIOCOOHOCTH CpEIU TMPOU3BOJUTENEH CEIhCKOXO3IUCTBEHHOW TEXHUKH Ha PBHIHKE
YKpaI/IHBI nMeer IIAO «KpaCHaa 3BC34a». AHamu3 MoOKa3aJl BO3MOXKHOCTH KOHKYPUPOBATb
OTCYCCTBCHHBIX HpOI/ISBOI[PITeJIefI Ha PbIHKE CEJILCKOXO3SIMCTBEHHON TEXHUKH. OIIHI/IM u3
HaHpaBJ’IeHI/Iﬁ JOJI?KHO OLITH BHCAPCHHUC MapKCTHHI'OBOI'O YIIpaBJICHUA
KOHKypeHTocnocoOHOCThI0. [Ipu pa3paboTke mporpaMmsl, IpeiHa3HAYEHHON ISl IOCTENEHHOTO
HapallyuBaHUs KOHKypeHTOCHOCO6HOCTI/I 3a CUCT YCTPAHCHHA HETATUBHBLIX CTOPOH W PCIICHUA
CIIOXKHBIX COLIMAJIbHO-)KOHOMHUYECKUX THpoOJeM, CleqyeT MpUAECPKUBATHCS NPHUHIIUIIOB
MAapKCTHHIOBOTO  yHpaBJICHUsI, B YaCTHOCTH, TMIPpHUHOHUIIA H3YUCHUSA 0COOEHHOCTEH U
3aKOHOMEPHOCTEW Pa3BUTHS PBIHKA, MOHUTOPHUHT U (DOpPMUpPOBAHHE €AMHON MH()OPMAITMOHHON
621351, IMIpUHIMUIIA l'IpI/ICHOCO6J'IeHI/I}I K IIOABUXHBIM YCHOBHP'I BHEIIHEH Cp€abl U IIpUHIOMUIIA
MaKCUMAaJIbHOT'O BIIMSIHUS Ha BHYTPEHHUI PBIHOK

IlocranoBka mpobGaemu CydacHU CTaH yKpaiHCbKOI — arpapHoi  €KOHOMIKH
XapaKTepU3Y€EThCS CYKYIHICTIO PUC, 110 BU3HAYAIOTh MOTPEOU B pO3poOLl HOBUX TEOPETHUHHUX
HOIAXOAIB Ta NPAKTHUHUX 3ax0/diB 100 (OpMYyBaHHS MapKETHHTOBOTO  YIPaBIIHHS
KOHKYPEHTOCTIPOMOJKHICTIO MIJMPUEMCTB  CUILCHKOTOCIOIAPCHKOTO  MAIIMHOOYIyBaHHA. Y
pe3ynbTari CTPIMKMX PHUHKOBUX HEPETBOPEHb, MEHTAJITET KEPIBHUKIB Ta YCS BHYTPILIHS
oprasizailis MalIMHOOYIIBHUX MIANPHUEMCTB BHSBWJIMCH HE MiATOTOBIEHUMHU OO 31HCHEHHS
3aX0/11B IIOAO MiJIBULIEHHS KOHKYPEHTOCIpOMOXHOCTI. He Maroum nocBimy Ta 1HCTPYMEHTIB
MapKETUHTOBOTO YIPAaBIiHHA, fKI O JO3BOJIMJIM YypaxOBYBaTH HapOCTalOuy KOHKYPEHLIO,
HECTaOUIBHICTh 1 Hemepen0adyBaHICTh 30BHIIIHBOTO OTOYEHHS, iM CKJIAgHO 3a0e3MeunTH
e(eKTUBHICTb TOCIIOAAPIOBAHHS, KOHKYPEHTOCTIPOMOKHICTb.

AHaji3 ocraHHiX pgociailkeHb i myOaikamiii. HeoOxigHo Bif3HauuTH poOOTH
BITYM3HSHUX HAyKOBLIB, K1 3M1MCHIOBAIM JOCIIKEHHS Ta 3pOOMJIM 3arajlbHOTEOPETUYHHMN
BHECOK Yy OIIpallfoBaHHS JaHoi npoOiemaTuku, nepeaycim Taki aBTopu sk A. C. Boponkosa,
B.M. I'eens, T. I. 'onuapyk, H. B. Kynenxo, B. M. Ilomimyk, 3. €. IlepmHboBa Ta iHMII.
TeopeTnuHi OCHOBU (pOpMYBaHHS YIpPaBJIiHHS KOHKYPEHTOCIIPOMOXHICTIO, BUKJIAJICH] B TpaLsiX
IUX YYEHHX, MOXYTb OyTH BHUKOpHCTaHI JAJs MOTJIUOJCHHS BU3HAYEHHS 3aBJlaHb Ta METO[IB
3MIACHEHHSI CTPATEeriyHOrO YINpaBIiHHA MAIIMHOOYIIBHMX B YMOBaxX JUHAMIYHHUX 3MIiH
KOHKYPEHTHOT0 cepeioBuina. He3paxkaroun Ha HasgsBHICTh BaroMUX JIOCSATHEHb Ta HAIPaIOBaHb
BITYM3HAHOT Hayku y cdepl yHOpaBIiHHSI KOHKYPEHTOCHPOMOJXKHICTIO, HEIOCTaTHbO
BUCBITJIGHUMH 3aJIMIIAIOTHCSI OKpPEMI Tajy3eBl MUTaHHS, Cepesl SKUX BaroMe Miclle HaJeKUTh
npoOsieMaTuIll BHU3HAUYEHHS METOJIB OLIHKM KOHKYPEHTOCIIPOMOXKHOCTI ~ HiANPUEMCTBA
BUPOOHHUKIB CIJILCHKOIOCHOJAPChKOT TEXHIKH B YKpaiHi.
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Meta cratrti. JloCniguTH YMHHUKY BIUIMBY CIIOKMBAadiB Ha ()OpPMYBaHHS IOMHUTY Ha
KOHKYPEHTHOMY  PHUHKY  TIOCIBHOI  TEXHIKM Ta  BHOKPEMHUTH  METOAM  OIIHKH
KOHKYPEHTOCTIPOMO>KHOCTI MiANPHEMCTBA 32 €TarlaMyd MapKeTHUHTY.

BukiageHHs1 0OCHOBHOTro Matepiajy. MapKkeTUHT JoloMarae oprasizaiii BU3HAYUTH
CBO€ MiCIle Ha PHHKY, /€ Ji€ >KOPCTKa KOHKypeHIlis. He BHmaakoBO Ha MiANMpUEMCTBAX, L0
YCHIIITHO BEAYTh PHUHKOBY ISUIBHICTH, CIIY’)kO0a MapKETHHTY — OJHA 3 TOJOBHUX Yy CHCTEMI
yIIpaBIIiHHSA 1 BIUIMBAE HA MIATOTOBKY Ta MPUHHATTA pillieHb 11 KepIBHUKAaMH. 3arajibHa CTpaTeris
KOMITaHii 1 il MapKeTHHroBa crpateris 6arato B 4omy 30iraroTbcs. CyTHICTh MapKETHHTOBOTO
HiAXOMy 10 YIpPAaBIiHHS MIANPUEMCTBAMH XapaKTEpU3ye HOT0 SK KOMILIEKCHY CHCTEMY, IIO
JTO3BOJISIE€ Y3TOJIUTH MOMJIMBOCTI TOCHOJAPIOIOYMX CYO’€KTIB 3 MOTpedamMu PUHKY i JoOuUTHCS
mepeBar TMOpPIBHAHO 3 KOHKypeHTamu. OpieHTalis MiAOPUEMCTB Ha  BHKOPHCTAHHS
MapKETHHIOBOTO MiAXOAY 3a3BMYail BUMarae 3MiHU CTPYKTypH iX ympasiiHHd. [Ipu npomy Ha
nepiie Miclie B YHPaBJIiHHI TOCIIOJAPIOIOYMMHU CY0 €KTaMH BUXOAUTH MiAPO3/1J MAapKETHUHTY i
HOTO KEpIBHUKHM, 10 BH3HAYATHUME B MalOyTHHOMY HaIpPSMH iIsUTBHOCTI BCIX I1HIIHMX CITYXKO,
BKJIFOUArOUM 0e31ocepeHbo 1 BAPOOHUITBO [2].

OcHOBHUM 00'€KTOM JOCIIKEHB TPU OIlIHIII KOHKYPEHTOCITPOMOXXHOCTI MiANPHEMCTB Ta
BU3HAYCHHS BIUIMBY 30BHIIIHBOTO CEPEJOBHUINA € aHAJi3 Traly3eBOro OTOYEeHHs. JlocimimKeHHs
YUHHHKIB BIUIMBY CIIOKHMBauiB Ha ()OpMyBaHHS IMOMHUTY HA KOHKYPEHTHOMY PHUHKY IOCIBHOT
TEXHIKH, Ha/1aJI0 MOKJIMBOCTI BUOKPEMHUTH HACTYIIHI TPYITH, SIKi MAlOTh BPaXOBYBaTH MOTPEOH Yy
MaTepiaJbHO-TEXHIYHOMY 3a0€3MeUeHHI CUIbCHKOTOCIOAAPCHKUX  BHUPOOHHUKIB  MOCIBHOIO
TEXHIKOI0, 1X (DIHAHCOBI MOMJIMBOCTI, a TaKOX OYIKYBaHHS CIIOXKMBa4a MIOJ0 OTPUMAHHS
JIOXOIY BiJl BHUKOPUCTaHHS MpuAOaHOI TOCIBHOI TEXHIKM Ta OCHOBHHUX BHUTparT Ha ii
eKCILTyaTaIio:

1. YMHHUKHY, TIOB’s3aHi 3 MOTPeOOI0 y MpuaAOaHHI MOCIBHOI TeXHIKM (IO YTifb,
HAsSIBHICTh TEXHIKH Ta HEOOXIIHICTD il OHOBJICHHS);
2. YMHHUKY, TIOB’5I3aH1 3 OYiKYBaHHSIMH CIIO)KHMBaya 111010 OTPUMAHHS JOXOAY BiJ

BUKOPUCTAHHS TEXHIKH (3MiHA I[iH Ha MPOIYKIIIO arpapHOTO CEKTOPY, 3MiHa 00CATIB €KCIIOPTY,
3MiHa 00CSTiB CIIOKMBAHHS CLIBIOCHIIPOAYKIIIT B KpaiHi);

3. UuHHUKY, TTOB’s3aH1 3 OCHOBHUMH BUTPAaTaMH CIIOKMBAva Ha MPHUI0AHY TEXHIKY
(BapTicTh MaJIMBa, BApTICTh TOOPHB Ta iH..);
4. UuHHMKY, TOB’s13aHI 3 (PIHAHCOBUMM MOKJIMBOCTAMU MpPUAOAHHS IOCIBHOT

TEXHIKM (3aXOJM Jep>KaBHOi MIATPUMKM BUPOOHHMKIB, 1HO3E€MHI I1HBECTHUIi, I[iHA IOCIBHOI
TEXHIKN)

BpaxyBaHHs BIJIMBY CHOXKMBaudiB Ha ()OPMYBAHHS MOMUTY HA KOHKYPEHTHOMY PUHKY
CUIbCHKOTOCIIOJAPChKOI TEXHIKM MpH IUIAHYBAaHHI KOHKYPEHTOCHPOMOXKHOCTI MIANPHUEMCTB
JI03BOJIAT  BUPOOHMKAM  aJanTyBaTHCS JO IIBUIAKO3MIHHMX YMOB TOCIOJApIOBaHHS,
MIHIMI3yBaTH HETaTMBHUM BIUIMB HACHiJKIB (pIHAHCOBOI KpPU3M Ta CTBOPUTH MOXJIUBICTH B
NOJAJIBIIOMY JJIsl OTPUMAaHHS JOJaTKOBUX KOHKYPEHTHHUX IepeBar Ta OUIbII BUT1IHUX MO3MLIN
Ha PUHKY.

lo6 ycmimHo (yHKIIOHYBaTH Ha PUHKY, MiJBUIIUTH PIBEHb MPOJAXKiB, OTPUMYBATH
npuOyTOK 1 po3muproBatu Oi3HeC, KOMIMaHisl MOBHMHHA MOCIIJOBHO NPOWTH 4Yepe3 BCl eTamnu
MapKETUHTY. Y CIPOILICHOMY BUIJIAAI MOKHA BUAUIUTH TPHU €Tall MapKETHHIY: MapKEeTHHIOB1
JOCTIPKEHHS, CTpATeriuHUN MapKEeTHHT, OMepaliiHuil MapKeTUHr. SIKIo 1o Ki1acudikariro
300pa3uTH TPOXM JOKJIAJAHINIE, OTPUMAEMO HACTYIHI €Tamd MapKeTHHTY: 1) OmHC MPOAYKTY,
HOro XapakTepUCTHUK; 2) aHaJl3 PUHKY; 3) CETMEHTAllisl PUHKY; 4) cTpaTeris MapKeTUHTY Ta 5)
nporHo3 mnpojaxis. Ha mepmomy erami po3poOisieTbess HOBUM MPOJYKT, OLIHIOIOTHCS Horo
CIO’KMBYl SKOCTI Ta BiacTUBOCTI. Ha apyromy erami MapKeTHHTy MiANPHUEMCTBO MPOBOIUTH
aHaJli3 pUHKY, BU3HAYAI0YH, HACKUIbKH BiH CTaOUIBHUM, YM € moTpeda B HOBOMY TOBapi, uu OyJie
BiH KOPHMCTYBAaTHCSl TOMUTOM, CTAHOBHUTHb MECUMICTUYHUN, ONTUMICTHUHUN 1 peasiCTUUHUIN
IPOTHO3M PO3BUTKY MOAIN Y 3B'A3KY 3 BUXOZOM TOBapy Ha puUHOK. TpeTiil eram BKJIIOYA€E Taki
HiJIeTanu MapKeTHHTY, sIK OOTpYHTOBaHMWI Bi0ip HAMOUIbII BaXKIMBHX KPUTEPIiB cerMeHTallil
PHUHKY; BUJUIEHHS MOKJIMBUX CETMEHTIB, BiA0Ip KpUTEPiiB MPUBAOIUBOCTI PUHKOBUX CETMEHTIB
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JUIS TIIPUEMCTBA, OLlIHKA CETMEHTIB PUHKY 32 JOMOMOT0I0 00OpaHUX KpUTEpiiB MPUBAOIUBOCTI.
Ha npoMy erami MapKeTHHTY MO)KHA IPOTHO3YBAaTH €MHICTh PHHKY IOCETMEHTHO Ha IEpion
peamizamii cTpaTeriyHoro Iuiany kommadii. Jlami HAyTh Taki eTamu MapKETHHTY: po3poOka
MMOCETMEHTHUX CTpATeriii 1 MPOTHO3YBaHHS MPOJAXIB 3rigHO 3 0OpaHMMM cTparterismu. Ha
KO)KHOMY €Tarli MapKeTHHT'Y HEO0OXiTHO 3/11HCHIOBATH KOHKYPEHTHHI aHali3, [0 HaJacTh 3MOTY
MPOTHO3YBAaTH €MHICTh PHUHKY IIOCETMEHTHO Ha TMepioj peai3allii CTpaTeriyHoro IUlaHy
HiAPHEMCTBA.

JIns mpaBWIBHOI OLIHKK CTaHy ¥ MEpCIeKTHB MisTIBHOCTI CiIbCHKOTOCHOAAPCHKHX
HiANPHEMCTB HEOOXITHO TPOBOAWUTH IMOCTiHE I BceOiyHE MOCHIPKEHHS BHYTPIIIHBOTO 1

30BHIIIHBOTO CEpeoBUINA iX (YHKIIIOHYBaHHS.

L[e MOXJIHNBO 3a J0IIOMOI'ORO piBHI/IX

iHCTpYMeHTIB 1 MeToiB [4]. HaiiOinpIn nommpeni MeTou, SKi 3aCTOCOBYIOTHCS 1O BU3HAUCHHS
KOHKYPEHTOCTIPOMOXKHOCTI MiAMPUEMCTBA, Ha/laHi B Ta0. 1.

Tabnuis 1 — Meronu OLIHKY KOHKYPEHTOCITPOMOXKHOCTI MIANPUEMCTBA 32 €TallaMi MapKETUHTY

Eran Meroanunu Meronu Onuc
MapKeTHHTY| ¥ miaxia
Onuc Meroau, Teopis KOHKypeHTHHX |BcTaHOBIEHHS PHHKOBOTO TO3HIIOHYBaHHS
MPOIYKTY, |3aCHOBaHI |mepeBar oprasizaiii 1i|0i3Hecy 3 ypaxyBaHHSIM CTIMKOCTI
foro Ha aHaJIi31|IPOAYKTIB Ha |KOHKYPEHTHHX IepeBar Ta BiMIHHOCTEH MK
XapaKTePHC |TOPIBHSIBH | MIKPOPIBHI (bipMaMu y paMKax OJIHI€T ramy3i.
THK ux nepesar |(M. Iloprep )
Teopis koHkypeHTHUX |[IOpIBHAHHS XapakTepUCTUK, BIACTUBOCTEH
nepeBar TOPTIBEIBHOI |MPOMyKIii (Mapku, OpeHza), siKi T03BOJSIOTh
Mapku (Openny (OK-)K|Bu3HaumTH KOHKYpEHTHY mepeBary ¢ipmu
Jlamben) HaJ i1 6e3mocepeHiMU KOHKYPEHTaMU
Teopis raixy3eBoro | BcranosieHHs MEPCIEKTUBHOL
JiIepyBaHHS 1| KOHKYPEHTOCIIPOMOXHOCTI (pipMU HAa OCHOBI
CTBOPEHHS IHTENeKTyalbHOI KOHKYPEHTHOI IepeBaru 3
KOHKYPEHTHHUX TIepeBar |BU3HAUCHHIM  «0a30BUX  (YHKIIOHATBHHUX
Ha PHUHKAX |BJIACTUBOCTEH MPOIYKTY» 1  «KIIIOUYOBHUX
MaiOyTHBOTO KOMITETEHII1H»
(K.K. Ilpaxanana)
AHauni3 Meroaun YorupuckiaoBui KpurepieM  KOHKYpE€HTOCIIPOMOXHOCTI €
PHUHKY aHaJli3y 3a|MOKa3HMK KOHIIEHTpallii|3aBOIOBAHHSA HAaWOUIBIIOrO KOHKYPEHTHOI'O
punkoBoro |CR 4 CTaTyCy Ha PUHKY B IPOIEC KOHKYPEHTHOTO
YaCTKOIO CYNEpHUIITBA.
Inpexc  Xepdinmana- |[TopiBHSHHS 32  XapakTEpoOM  PO3MOJALTY
Xepuimana YacTOK pUHKY (ayTcaiinepu; i3 ciabkoro,
CEepEeHBOI0 1 CHJIBHOK  KOHKYPEHTHONO
no3utiero; migepu). Ilependauae pozpaxyHok
CYMH KBaJpaTiB pUHKOBHX YaCTOK KOXKHOTO 3
YYaCHMKIB PUHKY.
Innexc  PosenOumiora |Po3paxyHOK pPaHrOBOro iHJEKCY Ha OCHOBI
(XonnaTaiinmana ) MOPIBHSIHHS paHTiB (QipM, SKI HajlexaTh J0
OJTHOTO TOBApHOTO PHHKY Ta BHU3HAYECHHS
PUHKOBOT YacTKU 1uX (hipMm
Cermenta- |Marpuuni |Mogens  bocToHcbkoi |Oninka KOHKYPEHTOCTIPOMOXHOCT1
il pUHKY |METOJ! KOHCAJITHHIOBOI TPYIH |MANPUEMCTBA 3 YPaxyBaHHSAM >KUTTEBOTO
OILIIHKHU (BCG) LUKIIY TOBapy
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KoHKypeHT |Metoa Mak-Kinci Ilepenbauae  Bu3HAueHHS  MaiOyTHHOTO
OCITPOMOIKH (GE / McKinsey) |mpuOyTKy, Mo MOXYTh OyTH OTpHUMaHi
ocTi 1 AIIPUEMCTBOM.
Mopnens Ienn (Shell |Ilependauae OIiHKY KUTBKICHUX 1 SIKICHHX
Chemical  Company) |mapametpiB 0i3HECy VIS Oararo-
/DPM MapaMETPUYHOTO  CTPATETIYHOTO  aHAJI3Yy.
BukopucToBytOTh  Takl  3MiHHI:  TEMIIH
3pOCTaHHsI PUHKY, TEMIIM TEXHOJIOTIYHUX
3MiH MPOAYKTY, QYHKI[IOHAIbHE 3HAYCHHSI.
Mopnens UYapne3a B.|3a pesynbraTamMu CKIaJaHHS MOJENI TOCTAE
Xodepa 1 Jlen Illen-|BuOip BapianTa cTparterii B 3aJeXHOCTI Bif
nena (Hofer/ Sehendel) |cramii >kuTTeBOro mMKIY NPOAYKIII Ta
KOHKYPEHTHOI TO3UWIll MiANPHEMCTBA Ha
PUHKY
Crpareris |Metoau STEP — anamnis AHaJi3 J103BOJISI€ OLIHHWTH CTYMiHb BIUTUBY
MapKETHHTY| BU3HAYCHHS Ha T ITPUEMCTBO COIAJIbHUX,
no3umii B TEXHOJIOTTYHUX, EKOHOMIYHUX Ta MOJITUYHUX
KOHKYpEHIII YNHHUKIB
1 3 moruany | SWOT- ananis BusznauaoTbcsi MOXIMBOCTI  Ta  3arpo3u
CTpaTeriux (30BHINIHI YWHHWKHW), CWJIBHI Ta ciabki
oro CTOPOHHU (BHYTPIIIHI YUHHUKH).
notenmiany |SPACE— anai3 Bu3HaueHHs TO3WINT  MiANPUEMCTBA  HA
M AIPHEMCT PHHKY, BUXOJSIYM 3 THX YM IHIIUX TepeBar
Ba MiIPUEMCTBA:  arpeCMBHA, KOHKYPCHTHA,
KOHCEPBATHBHA Y1 3aXHCHA.
GAP- anani3 CrpsiMoBaHMII Ha YCYHEHHS pPO3PHBY MIX
0a)kaHOIO 1 MPOTHO30BAHOO AISUTBHICTIO.
PIMS — ananis Mopnens mnepenbavae 3IiHCHEHHS — aHAIIZY
BIUIMBY PUHKOBOI CTparterii Ha npuOyTOK
IIporno3 Meron Ho3Bousie BUSIBUTH rnepesary abo
POIaXiB 1JICYMOBYBaHHS BIZICTaBaHHS NPOAYKILIl (MiAOpUEMCTBA) Y
OJIMHUYHUX TTOKa3HUKIB | BITHOIICHHI J10 KOHKYPEHTIB
KOHKYPEHTOCTIPOMOKH
0CTI
Meron cepennboro | BusBisitors  mepeBary  ab0  BiJCTaBaHHS
apu(pMeTHYHOTO OpoAyKIii abo MiANPHEMCTBA Y BiJHOUICHHI
ITOKAa3HUKA 710 KOHKYPEHTIB
KOHKYPEHTOCTIPOMOKH
OCTI OKpEeMHX BH/JIIB
MPOTYKIIIT
Meton cepeanboro | Jlo3Bossie BHU3HAUYUTH KOHKYPEHTO-
3BaYKEHOT'O CIIPOMO’KHY TPOAYKIIIO, BUSBUTH BiHOCHY
apupmMeTHuyHOro MO3UIIII0 HA PUHKY

HOKAa3HUKA OJIUHUYHHUX
TTOKA3HUKIB
KOHKYPEHTOCIPOMOKHO
cri

Jlyia BU3HAYEHHS MIANPUEMCTB, 110 MAlOTh HAaWBUIIIN PIBEHb KOHKYPEHTOCIPOMOKHOCTI
cepesl BUPOOHUKIB CUILCHKOTOCIOIAPCHKOT TEXHIKM HAa PUHKY YKpaiHu Oyjo 3/1iHCHEHO aHai3
o0csTiB peanizalii mpukiIai ciBanok 3a mepiox 2013-2014 pp. (tadu. 2) [1].
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Tabmuus 2 — O6csru peanizauii ciBasiok 3a nepiog 2013-2014 pp

No Iponyxiris [ianpueMcTBO 2013 2014
o0Ocsr, o | yactka, % oocsr, on | uactka, %
3epHoBi ciBanku 1st [ [TAT «UepsoHa 3ipka», Ykpaina 1580 72,58 1841 72,85
1| rpammtiinoro f 597 27,42 686 27,15
MOCIBY ) ,
3epHOBI MeXaHIvHI ;IKHpaIHaBK(D Beaec-Arpo” 158 35,03 104 32,20
2 f’i‘?aﬂ”[ ML | Great Plains , CIITA 140 31,04 95 29,41
H;‘;‘;;“;f‘)ﬁzﬂggéy John Deere, CLLIA 53 11,75 91 28,17
Tammi 100 22,17 33 10,22
[TociBHI KOMILIIEKCH E((?r]ih]?ll}ml:rg;ﬁ?mg - Jpina 58 24,58 48 23,53
3 | AU MiRIMaIIBHOTO i | JOHN DEERE, CILIA 80 33,90 83 40,69
&ﬁ?ﬁﬁiﬁ?ﬁﬁﬁ% AMAZONEN, Himeuunna 72 30,51 44 21,57
Tammi 26 11,02 29 14,22
ITAT “Yeprona 3ipka”, YkpaiHa 16 2,51 29 5,08
TOB “Arpo-Kemeposo”, PO 112 17,55 98 17,16
Iocisui KoMmIeKcH | Flexicoil, Kanaa 50 7,84 36 6,30
4 q)ggafff;‘ﬁ::w Bourgault, Kanasa 68 10,66 56 9,81
nana a6o gonoro) | 1OB “Arpo-Macrep”, Tarapcran 224 35,11 236 41,33
Vaderstad, IlIseris 30 4,70 34 5,95
Trmmi 138 21,63 82 14,36
VADERSTAD, llsemis 26 13,90 28 17,28
5 Kom6inoBaHi KUHN, ®paniris 116 62,03 108 66,67
arperaTtu RABE, Himeuuynna 24 12,83 12 7,41
Trmmi 21 11,23 14 8,64
ITAT «YepBoHa 3ipka», Ykpaina 913 35,46 812 42,76
IIpocamnHi cianku 3 BAT "Muuie-poBocenbpmai’, 57 0,08 223 11,74
6 AHKEPHUM P®

COLLIHUKOM Maschio Gaspardo, Itais 502 19,50 300 15,80
T 903 35,07 564 29,70
I[NAT «YepBona 3ipka», YKpaiHa 82 6,38 140 13,77
Texnika-Cepgic, P® 82 6,38 140 13,77
Tpocari ciBaky 3 John Deere, CIITA 188 14,63 133 13,08
7 TIBOAMCKOBUM KINZE, CIIA 187 14,55 110 10,82
COITHMKOM Maschio Gaspardo, Itamis 276 21,48 170 16,72
Great Plains, CIITIA 87 6,77 154 15,14
T 383 29,81 170 16,72

OTxe MOXHa TOBOPHUTH, IIO0 Ha PUHKY MOCiBHOI TexHiku aie mpuHuun Ilapero: 20
BIICTOKIB ~ BUpOOHMKIB naoThb 80 BiACOTKIB Bciei mpoxykmii. HaliBuimniit  piBeHb
KOHKYPEHTOCIIPOMOKHOCTI Cepe/l BUPOOHHMKIB CIICHKOTOCHOJAPCHKOI TEXHIKM Ha PUHKY
Vkpainu mae ITIAT «UepBoHa 3ipka». AHaji3 A0BIB PO MOXIIUBICTh KOHKYPYBaTH BITUU3HSIHUX
BUPOOHMKIB Ha PHUHKY CUIBCBKOrOCHOAapchkoi TexHikM. OpHUM 13 HampsMmiB Mae OyTH
BITPOBA/DKEHHSI MAPKETHHTOBOTO YIIPABIiHHS KOHKYPEHTOCIIPOMOKHICTIO.

MapkeTuHroBe yIIpaBIIiHHSA KOHKYPEHTOCIIPOMO>KHICTIO MAaIuHOOYIIBHOTO
HiIpUEMCTBA Nepeadayae HACTYIHI 3aX0/IU: aHal3 MOXJIMBOCTEN MIiANPUEMCTBA; MPOBEIECHHS
CHUCTEMH MAapKETHHIOBUX JIOCITIJKEHb; BUBYEHHS KOH IOHKTYpPM pHHKY; aHaili3 Morped B
arpapHoOMy CEKTOpi; AOCHTIIKEHHS MiINPUEMCTB-KOHKYPEHTIB; BUOIp PHUHKY 30yTy TOBapiB;
PO3pOOKy cTpaTeriit Jii Ha pUHKY KpaiHM Ta BUXOAY Ha 30BHILIHI PUHKH; PO3POOKY KOMILIEKCY
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MapKETUHTY; PO3BUTOK 1H(PACTPYKTypu pErioHy; INPOBEICHHS BHUCTABOK,ApMapok Ta PR-
KaMIaHii; CTBOPEHHS Ta MIATPUMKA MO3UTHUBHOTO IMIJKY TMIMIPUEMCTBA; 31HCHEHHS KOHTPOJTIO
3a (DYHKIIIOHYBaHHSM KOMIUIEKCY MAPKETHHTY.

[Ipu po3poOii mporpaM MapKETHUHTY, SKI BKJIIOYAIOTh PO3POOKY Ta peatizalliio
JIOBFOCTPOKOBOi  KOHIIEMIIi KOMIUIEKCHOTO pO3BUTKY €KOHOMIKM Ta coIiaibHOi cdepu
HiANPUEMCTBA, MPU3HAUEHOI MJI1 TOCTYIIOBOTO YCYHEHHS HOro HEraTUBHHUX CTOpIH Ta
BUDILICHHS CKJIAJHUX COLIaJbHO-€KOHOMIYHUX TPOOJIEeM, OJHOYACHO TOCHIIIOIOYH HOro
nepeBard y TOPIBHSHHI 3 1HIIMMHU MIANPUEMCTBAMH, CIIIJI JOTPUMYBATHCS TPUHIIMITIB
MapKeTUHTOBOIO  YyNpaBIiHHS, 30KpeMa, TMPUHIMIY BHUBUYCHHS  OCOONMBOCTEH  Ta
3aKOHOMIPHOCTEH PO3BHUTKY PHHKY, MOHITOPHHT Ta (JOpMYyBaHHS €IWHOI iH(popMaIliiHOoi 6a3wu,
OPUHIUITY TPUCTOCYBAHHS JO PYXJIMBUX YMOB 30BHIIIHBOTO CEPENOBHINA Ta MPHUHIUILY
MaKCHMaJbHOTO BILUTUBY Ha BHYTPILIHIN PUHOK.

BucHoBku:

BuokpemiieHO  MapKeTHMHINOBI YMHHMKH BIUIMBY Ha  KOHKYPEHTOCIPOMOXHICTh
HiANPHEMCTBA  CUIBCHKOTOCIIOAAPCHKOTO  MAIIMHOOYAYBaHHS, BpaxyBaHHS BIUIUBY  SIKUX
JI03BOJISITH BUPOOHUKAM QAN TyBaTHUCS J10 IIBUIKO3MIHHUX YMOB TOCIOJapIOBaHHS, MiHIMI3yBaTH
HETaTHUBHHI BIUTUB HACIiAKIB ()iHAHCOBOI KPHU3HM Ta CTBOPUTH MOXKIHUBICTH B IMOJATBIIOMY JJIS
OTPUMAaHHS JIOJATKOBUX KOHKYPEHTHHMX TIIepeBar Ta OUIbLI BUTIJHUX MO3UIINA Ha PHHKY.
JloBezieHO HEOOXiTHICTD MPOBEICHHS OIIHKM KOHKYPEHTOCIIPOMOXKHOCTI Ha KOXXHOMY 3 €TalliB
MapKeTHHTy Ta  HaJaHO  PEKOMEHJAllii  II0J0  3aCTOCYBaHHS  METOJIB  OLIHKH
KOHKYPEHTOCIIPOMOYKHOCTI B 3aJICXKHOCTI BiJ[ €TaITy.
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