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In the article were identified: the main categories of motivational process, features of the formation of the
mechanism of motivation of staff innovative activity. Analysis of modern scientific views of the concept "motivation”
of staff showed that the motivation of innovation is a set of needs and motives that encourage staff and management
to the creative activity in order to create innovative products, services, forms of their implication, implementation of
new technologies in order to ensure improvement of the quality and competitiveness of the labor work. High level of
education and intellectual activity is important for the implementation of innovation activity: the more creative and
intellectual challenges in the function, the more noticeable the role of non-material incentives in the process of
innovation activity. Lack of the developed system of financial incentives and certain guarantees of social protection,
absence of improved means of evaluation of the results of work and incentives to creative and active work are
considered to be the main determining factors of the reduction of the creative activity of Ukrainian workers. Each
stage of the innovation process is influenced by different motivational factors that facilitate or hinder the
implementation of the idea. Based on the results of the survey which was held among employees of enterprises of
transport sector the main motivating factors that promote innovation are: opportunities for the professional and
personal growth, understanding of the directions of the development, faith in its future. In the article were proposed
directions how to improve the application of motivational factors in innovation management activity, appliance of
which will increase staff productivity and level of the innovativeness of the enterprise.

Tonuap B. B., Y3yn M. B. Momueayus uHHOBAUUOHHOU OeAmMENbHOCIU REPCOHANA 6 CUCHIeME
ynpasnenus nOCMOAHHLIM PA3GUMUEM NPEONPUAMUSA

B cmamve onpedenenvi ocnosmwie Kamezopuu MOMUBAYUOHHO20 Hpoyeccd, 0COOEHHOCU POPMUPOBAHUS
MEXAHUZMA MOMUBAYUOHHOU AKMUBHOCMU NEPCOHANA. AHANU3Z COBPEMEHHBIX HAYUHBIX 8327151008 NO NOBOOY NOHAMUSL
«MOMUBAYUA» NEePCOHANA OOKA3ANL, YMO MOMUSAYUS UHHOBAYUL AENAEMCS COBOKYNHOCMbIO HYICO U MOMUBOS,
Komopbvie nodysHcoaiom HNepcoHan U pPyKoBOOCMBO K AKMUBHOU OesmenrbHOCU MEopHecKo2o Xapakmepd,
HANPABNEHHOU HA CO30aHUe UHHOBAYUOHHBIX NPOOYKMOS, VCaAye, (OpM uX UCNOAb306aHUS, GHEOPEHUEe HOBbIX
mexHono2ull ¢ yenvlo obecneyenuss NOGbIULEHUS YPOBHA Kadecmed pabouell cuibl U KOHKYPEHMOCNOcoOHOoCmU
mpyoa. [[na ocyuecmenenus UHHOBAYUOHHOU OesiMeNbHOCU BANCHBIM SAGNAENCA 8bICOKULL YPOBEHb 00pA308aHUs U
UHMENIEKMY ANIbHOU AKMUSHOCU, YeM OOobUle MEOPYECKUX 3a0ay U UHMELIeKMYAIbHbIX QYHKYUL 6 pabome, mem
3amemmuee 8o3pacmaem poib HEMAMEPUALbHBIX CIMUMYI08 6 npoyecce UHHOBAYUOHHOU Oesmenbhocmu. I 1asHbimu
onpeoensiomUMY  RPULUHAMU  CHUMNCEHUS MBOPYECKOU AKMUBHOCMU YKPAUHCKUX PADOMHUKOS 6 OONbUUHCHEE
cydaes ciedyem cuumams OMCYMCmeue paseumoul CUCmeMbl MAMEPUATbHbIX CIMUMYI08 U ONpeoeleHHbIX
2apanmuil COYyUAIbHOU 3auUMmbl, YCOBEPULEHCMBOBAHHBIX CPEOCME OYEHKU Pe3yTibMamos mpyooeol 0esmelbHOCHu
U NOOWPEeHUll K Meopueckoll U akmueHol pabomol. Kaxcoas cmaous uHHOBAYUOHHO20 Npoyecca Haxooumcs noo
GIUAHUEM PA3TUYHBIX MOMUBAYUOHHBIX (DAKMOPO8, KOMOpble CHOCOOCMEYIOM UNU NPEnsimCcmeyion pearu3ayuu
uoeu. Ilo pesynemamam onpoca pabOMHUKOS NPeOnpusmull  MPAHCHOPMHOU — OMPACAU — OCHOBHLIMU
MOMUBAYUOHHBIMU  (hakmopamu, CHOCOOCMEYIOWUMY  PA3GUMUI0  UHHOBAYUOHHOU OesmeNbHOCIU  ABNAMCA:
603MONCHOCHb NPOPECCUOHANLHO20 U TUYHOCMHO20 POCMA U NOHUMAHUE HANPABNEHUs pA36UMUs Op2aHu3ayuu,
6epa 6 ee 6yoyujee. Ilpednodicenvl HANPABIEHUsS. COBEPUIEHCIBOBAHUS UCNONb30BAHUSL MOMUBAYUOHHBIX (PAKMOPOE 8
cpepe ynpasnenus UHHOBAYUOHHOU OeSIMENbHOCINBIO, NPUMEHEHUEe KOMOPblX 6y0em cnocobcnmeosamy nogululeHUuIo
npou3800UmeNbHOCMU Mpyod NePCOHANA U YPOBHIO UHHOBAYUU NPEONPUAMUS.

Formulation of the issue. In modern conditions of scientific and technological
transformation of the household the success of the creation and implementation innovative
processes into companies’ practices is largely defined as the use of employment potential, which
is a key prerequisite for the company’s successful performance, for the strengthening its
competitive positions, and for the selection of the progressive trend of development in the
implementation of strategic changes.

© Gonchar V., Uzun M. / F'onuap B., ¥3yn M., 2016
272



REPORTEROF THE PRIAZOVSKYI STATE TECHNICAL UNIVERSITY
Section: Economic sciences 2016 Issue 31, Volume 1

Primarily, in order to maintain the proper attitude to work, decent conditions under which
employees consciously perform their work duties should be created. Accordingly, management
should be exceptionally acknowledged with behaviors, interests of every worker and be able to
apply a set of measures that would have prompted staff to innovation activity.

Taking in consideration the fact that active innovation activity is the main source of
modern industry, it is important to skillfully use motivational levers for improving the
management of this activity.

Analysis of recent researches and publications. Fundamentals of modern concepts of
motivation and its components incorporated in the works of world famous foreign scientists: K.
Alderfer, 1. Ansoff, D. Vroom, F. Herzberg, G. Dafta, P. Drucker, D. Clark, E. Lawler, D.
MacGregor, F. McClelland, Maslow, E. Mayo.

Amongst the Ukrainian researchers of the topic of motivation stand out professor L.K.
Bezchasnyy, who analyzes the process of creating a mechanism to motivate scientific and
technical activities [1], E.M. Vorobyov and T.l. Shedyakov who focus on the study of
motivational mechanism of innovation workers, its structure, especially compared to the
motivational mechanism work, while stressing that the main task of the mechanism of
motivation of innovation is awakening interest in of the work [2], B.T. Kliyanenko, I.A.
Fesenko, V.A. Zhukov, who offer to create a system of innovation account in the company with
delivery of the certificates and payment of remuneration to the authors. [3]

Thus, in modern scientific literature the motivation issue is rather thoroughly discussed,
but theoretical achievements and developments don’t not fully reflect the importance of
innovation activity and its staff incentives.

Object of the article. Todefine the main categories of motivational process, features of
the formation of mechanism of motivation of innovative activity of the personnel and to
recommend methods of motivation, as a result of which staff productivity and the level of
innovation of the company will significantly increase.

Statement of the main material.

New economic realities bring to the agenda the need to consider a number of problems
associated with the conceptual-categorical apparatus of the theory of motivation.

However the diversity and complexity of question of construction and practical
application of a comprehensive system of incentives and motivations of personnel as a lever to
increase innovative activity did not receive its final determination, especially in the transport
enterprises in the conditions of reforms in market conditions.

In this respect, the most complex and urgent problem is an issue associated with
optimizing the development of scientifically grounded highly integrated system of motivation of
the personnel of enterprises, oriented on the development of innovative activity of all
participants in the production process.

Household entities while planning to enter the market should expect serious competition
and therefore need a high innovative level of products. The integration of production and science
is the most important condition for rapid and effective formation of innovation-active collective
enterprises, able to use research and development to produce high-tech, competitive innovational
product [4].

A.M. Kolot assumes that appliance of the innovative work that is purposeful career with
high intellectual, scientific and creative components and which is able to meet the specific needs
of the public with more beneficial effect is foundation of sustainable success of the company [5,
p. 7]. It should be noted that this is true for modern trends of economic development based on
the principles of priority attraction of intellectual and innovative resources and creative potential
of all participants in the production process.

In addition the position of S.I. Kravchenko and V. Nedbayeva is also significant. They
claim that innovation is an essential characteristic and necessary condition for the functioning
and long sustainable development of the entities [6, p. 83].
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Awareness of the importance to research aspects of building and to implement innovative
model of economic development has reduced the need for a clear resolution of the priorities
related to the formation of the motivational bases as an impulse of innovative activity at the level
of human capital as the main driving force of transformation, the only inexhaustible intellectual
sources of innovation.

In this context the idea of A.V. Tolmachev and E.A. Beltyukova that staff is only one of
the factors of production, which carries the creative component and is able to create new
knowledge and actively use them is fair [7, p. 192].

Motivation is a management function, which is a process that consists of comprehensive
measures to revitalize the staff, aimed at achieving personal goals or common goals of the
company.

Thus, the management leadership in terms of personnel motivation for innovation work
faces an important task of permanent identification of needs of each person, their connection to
the external stimulus that most closely meets the identified needs of man, provided that he
needed to perform the work of the enterprise, and creating conditions for this work to meet their
needs [8, p. 87].

It should be mentioned that the existence of many points of view regarding the
understanding of the economic substance of the term "motivation" because of the
multidimensional and interdisciplinary nature of category, and also because of the subjective
views, beliefs, methodological approaches of different researchers to this issue.

Synthase of different interpretations of the definition of "motivation” and clarification of
its content regarding to the innovative changes in the modern economy allowed to formulate the
following definition of motivation of innovation activity as a set of needs and motivations that
encourage staff and management to active and creative work in order to create innovative
products, services, forms of their use, implication of new technologies in order to increase the
quality and competitiveness of the labor force work.

Taking into account the definition given in the context of this study and the conducted
analysis, we can reach the following conclusions: motivation is a process or set of related
administrative decisions necessary to form the motives and actions of employees; motivational
process is implemented in the social and economic systems; achieving enterprise’s goals, in the
result of which object’s of motivation needs are satisfied is an aim of motivational process;
maximization of profit is a result of process of motivation; all the definitions of motivation can
be divided into two directions: motivation as the system of factors of impacts and motivation as a
process of encouraging staff.

Taking into consideration the fact that the proliferation of identification motives and
incentives is a pronounced trend in the science literature, the primary objective in the study of
this problem is the need for conceptual and theoretical understanding of difference between the
concepts "motivation™ and "incentives".

In general, the motive is a conscious inner reasons, which causes a certain type of
behavior of the subject, and incentive is associated with external factors that are aimed at
awakening people’s targeted actions and deeds. The personnel attitude to work and the end result
of the company’s work depends on the motives by which personnel is guided during its
professional activity.

The main difference between the incentives and motives is that incentives characterize
specific benefits, and motivations - the desire to get them.

It should be added that in cases when the employee finds work one of the ways to achieve
their personal goals, motives are not needed to be reinforcements incentives. If a person is
interested in performing a particular job in order only to earn livelihoods, these efforts must be
reinforced by incentives [20, p. 153].

It should be emphasized that the desire of employees to innovative work, to develop new
ideas is provided with a help of an appropriate levels of promotion and incentives.
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In addition, talented, creative people need special treatment, which requires deliberate,
actually working system of material and moral motives and incentives (the mechanism of
internal governance, workers’ participation in the formation and implementation of innovative
plans, assessment of creativity in the individual and collective incentives, opportunities for
further training and promotion, participation in seminars, scientific conferences, etc.)[21, c. 130].

In most management practice cases one of the key incentives is wages, which is
correlated with the high performance of personal and collaborative work of inventors, designers,
engineers and managers while creating and implementing innovations.

According to the statement of A.M. Fishchenko, the motives underlying the behavior of
participants of innovation activity are mainly confined only to the pragmatic interests of material
nature and in particular in maximization of profit, which is considered as the main purpose of the
implementation of different kinds of innovation [8, p. 87-88].

The their scientific work V.F. Grishchenko and M. Chernoff draw attention to the fact
that wages and bonuses must be regulated from time to time in order to avoid workers to
perceive this as granted. The authors emphasize that the constant improvement of the
administration of financial incentives do not lead to good results, because the motivation cannot
grow constantly. Each person has individual needs, desires, interests that it wants to meet by
working at the company. When choosing a job a person thinks about those aspects of motivation
that are important to him at this time in accordance with its personal and career expectations.
Financial motivation cannot retain workers for a long period, that it has short-term action. [22, p.
105].

As V. Zyanko states, orientation on labor that does not meet the qualification level of
complexity and intellectualization of labor functions is incompatible with the practical
implementation of modern requirements for establishing innovative nature of work, improving
its role and status in society. The author insists on the need to invest financial resources in
education, science and innovative transformation of the economy, stimulate creativity, design
and inventive activity, to find creative solutions and to take responsibility for their practical
implementation [23, p. 298].

An acquisition of maximum economic effect eliminates the value and impact of
intangible motivational factors such as the need for creative self-expression, love for the chosen
"affair", the desire for recognition and respect, achieving a certain social status, ambition, a
desire to get a certain position, opportunities for further training and training, professional
development thanks to the results of intellectual activity.

Still, it should be mentioned that such motives to work as an understanding of the
importance of social work, the desire to bring more benefit to people, the desire to work hard and
care about the affairs of the team have almost completely lost its motivational value. In addition,
L.O. Hryzovska believes that in order to conduct further improvements the more attention is
needed to be turned to the motives that are supposedly losing its meaning. The whole range of
various human motives in practice should be differentiated and used in proper time [24, p. 93].

A high level of education and intellectual activity, expressed self-esteem, initiative, self-
reliance and independence of opinion, creative inspiration, high performance, interest in
obtaining results, ability to perform job functions at the level of international standards help to
make innovation activity an important factor. The more creative and intellectual challenges
people face during the work, the more noticeable the role of non-material incentives in the
process of innovation.

The main determining factors that reduce the creative activity of Ukrainian workers in
most cases are lack of a developed system of financial incentives and certain guarantees of social
protection, improved means of evaluating the results of work and incentives to creative and
active work.

As V.L. Karpenko [25] mentions, the motivational mechanism of innovation activity is a
feedback system that includes a set of incentives that form the personnel motivational
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preferences for using innovation as the primary means of achieving the maximum economic and
social objectives of the company.

Thus, after analyzing modern scientific views of the concept "motivation” of staff we can
conclude that motivation of innovations is a set of needs and motivations that encourage staff
and management to active creative work in order to create innovative products, services and
forms of their use, introduction of new technologies in order to increase the quality and
competitiveness of the labor force work.

Considering innovation activity as a whole, we can conclude that every stage of the
innovation process is influenced by different motivational factors that contribute or hinder the
implementation of the idea. Based on the results of the survey which was held among employees
of enterprises of transport sector the main motivating factors that promote innovation are:
Opportunities for the professional and personal growth; Recognition from colleagues and
headship; The atmosphere of healthy competition in the team; Interest in the implementation of
the particular innovative idea; Understanding of the direction of the development, faith in its
future.

Summarizing the existing achievements in work motivation area, we can offer the
following main directions of improvement of using motivational factors in the area of innovation
activity management:setting clear and achievable goals of innovation activity for
personnel;comprehensive analysis of the experience of employees achieving goals;the
involvement of employees in the various programs to classes and training;the creation of a
transparent system of evaluation of innovation work and its relationship to the employees’
wages;public recognition of successful employees in order to emphasize their value to the
enterprise;support of independent, initiative, professional skills of the staff;stimulate intellectual
work, career and professional growth;attract workers to solve problems that require non-standard
approach;taking in consideration the views of employees about fairness in the distribution of
responsibilities and methods of remuneration. Proposed directions will improve staff
productivity and level of the innovativeness of the company.

Summary: Motivation of innovation is a set of needs and motives that encourage staff
and management to the creative activity in order to create innovative products in order to ensure
improvement of the quality and competitiveness of the labor work. High level of education and
intellectual activity is important for the implementation of innovation activity. Each stage of the
innovation process is influenced by different motivational factors. Such main factors are
opportunity for the professional and personal growth and understanding of the direction of the
development of the organization, faith in its future. It is necessary to create transparent system of
evaluation of innovation activity results and to demonstrate the connection of these results with a
salary. In addition it is in need to engage employees to problem solving processes that require
unconventional approach. All these changes will increase staff productivity and level of the
innovativeness of the enterprise.
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