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OPEN INNOVATIONS: CROSS-CULTURAL FACTORS IN THE CONTEXT OF GLOBALIZATION

Purpose of the article is to identify and justify the need to implement cross-cultural factors in the development of innovations in
Ukraine. Methodological basis of the research is the use of both general scientific and sociological methods. The theoretical and
methodological basis of work is the system of general scientific and special methods, namely: historical-logical method — to study the
evolution of economic thought regarding the definition of cross-cultural factors and their types; theoretical generalization — to determine
the functions of innovation; systematization — to streamline approaches to the concepts of open innovations and cross-cultural factors.
General scientific methods of systematization and generalization, the method of comparative analysis allowed to assess the influence of
cross-cultural factors on the development of innovations in the conditions of globalization. Scientific novelty is to substantiate the
necessity of expanding cross-cultural factors in assessing the innovation potential of both an individual region and Ukraine as a whole in
the current conditions of globalization. Conclusions. In modern conditions, Ukraine needs to learn the experience of foreign countries,
in particular, the United States of America. This is the country where such innovation companies as Hewlett Packard, Dell, Microsoft,
Oracle, Google and many others first appeared in the garage or in a student dormitory room, and then grew into global leaders. If
Ukraine in the future wants to be a country with the innovative economy, it should make it possible for students to create a company in
the garage and in a few years enter into the world market. It is necessary to educate a new generation of innovation-oriented youth, for
whom there will be no cross-cultural restrictions and barriers.
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lMpycoe mumpo Edyapdoeu4, doKmop mexHidHuUx Hayk, doyeHm, cmapwul Haykosul crigpobimHuk, 3asidyeay kaghedpu
ynpaeniHHsa mepumopismu BCI «lHecmumym iHHoeauiliHoi oceimu Kuigscbko2o HauioHanbHo20 yHigepcumemy 6ydisHuuymea ma
apximekmypu»; Hoeukoea IHHona BikmopieHa, 00KMOpP  eKOHOMIYHUX HayK, OoueHm, 3agidyeay kagedpu eKOHOMIKU ma
meHedxmeHmy BCIT «IHcmumym iHHoeauitiHoi oceimu Kuiecbko20 HayioHanbHo20 yHisepcumemy 6ydisHuymea ma apximekmypu»

BigkpuTi iHHOBALiT: KpOC-KyNbTYpHi hakTopu B ymoBax rno6anisauii

MeTa cTaTtTi nonsrae y BM3HayeHi Ta o6Gr'pyHTyBaHHI HeOOXigHOCTI BNpOBa[XeHHS KPOC-KYNbTYPHUX (hakTOpiB Mpu PO3BUTKY
iHHOBaUi B YkpaiHi. MeToaonoriyHo0 OCHOBOK AOCHIAKEHHS € BUKOPUCTaHHA SIK 3aranibHOHayKOBMX, TaK i COLONOriYHMX MEeToaiB.
TeopeTuyHUM i METOAUYHUM NIArPYHTSM pobOTU € cucTemMa 3aranbHOHAyKOBMX i creuianbHUX MeTodiB, a came: iCTOPUKO-NOrivYHUM
MeTo4 — ANs [OCHIOXKEHHS eBOniouii eKOHOMIYHOI AYMKU LWOAO0 BU3HAYEHHS KPOC-KYNbTYPHUX (pakTopiB Ta iX BUAIB; TEOPETUYHOro
y3aranbHeHHs — Ans Bu3HavyeHHA YHKUIN iHHOBaUi; cuctematmsauii — ANns ynopsiakyBaHHA NiAXOA4iB A0 TpakTyBaHb MOHATTH
BIAKPUTMX IHHOBALIN Ta KPOC-KyNbTYPHUX pakTopiB. 3aranbHOHAYKOBi METOAM cucTemaTtum3auii Ta y3aranbHeHHs, MeToq NopiBHANBHOro
aHanisy [Oo3BONWUMM 34iNCHM OUIHKY BMNUBY KPOC-KYNbTYHUX (DaKkTopiB Ha pO3BWUTOK iHHOBaUi B ymoBax rnob6anisauii. HaykoBa
HOBMW3Ha rnonsirac B o6r'pyHTyBaHHi HEOOXiAHOCTI PO3LUMPEHHSI KPOC-KyNbTYHUX (DaKTOpiB MpuW OUiHUi iHHOBaUIAHOro noTeHuiany sik
OKpPEMOTO PerioHy, Tak 1 YKpaiHu B Linomy B cy4acHux ymoBax rnobanisauii. BUcHoBku. B cyqacHux ymoBax YkpaiHi noTpibHo BunTUCA
nocsigy 3apy6ixHuX kpaiH, 3okpema, CLUA. Came B Uit kpaiHi 3'aBunncs, cnovatky B rapaxi abo KiMHaTi CTY[EHTCbKOro rypToxXuTky, a
noTim i BUpocnu B rnobanbHux nigepis iHHoBauinHi komnaHii Hewlett Packard, Dell, Microsoft, Oracle, Google i 6araTo iHWMxX. AKwo
YkpaiHa B nepcrnekTuBi xode OyTu kpaiHo 3 iHHOBAUiMHOW EKOHOMIKOKW, B KpaiHi Mae cTaTM MOXIIMBUM CTBOPEHHSI KOMMaHii
cTyaeHTamu B rapaxi i Buxig ii Ha CBITOBUI PUHOK 3a Kinbka pokiB. HeobxigHO BMXOBYBATN HOBE MOKOMiHHS iHHOBALNHO OpieHTOBaHO!
Monogi, Ans sKoi He ByayTb iCHYBaTU KPOC-KyNbTYpHI 0OMEXEHHs Ta bap'epu.

Knro4oBi cnoBa: kynbTypa, Kpoc-KynbTypHi dhakTopw, iHHOBaLis1, BiAKPUTU iHHOBaUIT, rnobanisauis.

lMpycoe Amumputli 30yapdosuy, GOKMOP MeXHUYeCKUX Hayk, OoueHm, cmapuwull Hay4HbIl compyOHUK, 3asedyrowjuli
Kagpedpol  ynpaeneHuss meppumopusmu  OCIl «MlHCcmumym UHHOBaUyUOHHO20 obpa3osaHusi Kueecko2o HayuoHarbHO20
yHuUsepcumema cmpoumesnbcmea U apxumekmypbi»; Hoeukoea UHHoma BukmopoeHa, OOKMOP 3KOHOMUYECKUX HayK, douyeHm,
3asedyrowuli kagpedpol aKoHOMUKU U meHedxmeHma OCIT «MMTHcmumym uHHO8aUUOHHO20 0bpasosaHusi Kuescko2o HauuUOoHarnbHO20
yHUsepcumema cmpoumenbcmea U apxXumeKkmypbi»

OTKpbITble MHHOBaLMU: KPOCC-KYNbTypHble hakTopbl B yCNOBUSAX rno6anusalum

Lenb ctatbM 3aknovaeTcsi B onpegeneHnn n o60CHOBaHUM HEOBXOAMMOCTN BHEOPEHUS KPOCC-KYNbTYPHbIX (DaKTOpoB Mnpu
pasBUTUM MHHOBaUWMN B YKpamHe.MeTogonornyeckor OCHOBOW WCCREAOBaHUsi sIBNSIETCS WUCMONb3oBaHME Kak ObLeHayyHbIX, Tak 1
COLMONONMMYECKNX METOAOB. TEOPeTUYECKUMY Y METOANYECKMMI OCHOBaMU paboTbl SIBMsiETCS cucTeMa obLleHayYHbIX U cneuuanbHbiX
METOAOB, 8 UMEHHO: UCTOPUKO-NOTNYECKUIA METOA — Ofst UCCIIe[0BaHUs 3BOSOLUM S3KOHOMUYECKOW MbICAN NO OMNpeAeneHuo Kpoce-
KyNnbTYPHbIX (pakTOPOB U UX BUAOB; TeopeTnyeckoro oboblieHns — Ans onpegeneHvs yHKUUA MHHOBaUWUA; cuctemartmsaumm — Ans
yNopsifoYEHUsI MOAXOAO0B K TPAKTOBKAM MOHATUS OTKPbITbIX WMHHOBALMA U KPOCC-KYNbTYpHbIX ¢akTopoB. OO6LieHayyYHble MeToAbl
cucTemaTtusaumm u o6obLLEeHNs!, METOL CPAaBHUTENbHOMO aHanusa No3BOMUIM BbIMOIHUTL OLEHKY BIIMSIHUSI KPOCC-KYNbTYHUX (DaKTOpOB
Ha pas3BuTME WMHHOBAUWM B yCnoBusix rmobanu3auun. HayyHas HOBM3Ha 3akntovaeTcs B 060CHOBaHMM HEOBXOAMMOCTU pacLUMpeHUst
KPOCC-KYNbTYHUX (PaKTOPOB NpPU OLEHKE WHHOBALMOHHOTO MOTEHUMAana Kak OTAENbHOro pervoHa, Tak M YKpauHbl B LEMNOM B
COBPEMEHHbBIX YCNoBusiX rnobanusaumu. BoiBoabl B coBpeMeHHbIX ycroBusix YkpauHbl HY>KHO NepeHMMaTh OnbIT 3apyOexHbIX CTpaH, B
yacTtHocTn CLUA. MiMeHHO B 3TOIN CTpaHe NosiIBUNNChL CHavana B rapaxe Wnv KOMHaTe CTyAeHYecKoro obLexvTusi, a 3aTem BbIpoCcnv B
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rnobanbHbiX NUAEPOB TakMe MHHOBALMOHHbIE koMnaHuu, kak Hewlett Packard, Dell, Microsoft, Oracle, Google n mHorne gpyrue. Ecnu

YKpanHa B NepcrnekTMBe Xo4eT ObiTb CTPaHOW C MHHOBALIMOHHON 3KOHOMUKON, B CTPaHe AOMKHO CTaTb BO3MOXHbLIM CO3[aHNe KOMMaHun

CTydEeHTaMu B rapaxe W BblxO4 €€ Ha MUPOBOM pPbIHOK 4epe3 Heckonbko net. HeobxoamMo BOCMWTbIBATb HOBOE MOKOMEHUE

MHHOBALMOHHO OPVUEHTMPOBAHHOW MOMNOAEXN, AN KOTOPOW He ByayT CyLLecTBOBaTb KPOCC-KYNbTYPHbIE OrpaHnyeHust 1 6apbepsbl.
KnioueBble cnoBa: KynbTypa, KpOCC-KyNbTypHble DaKTOpbl, MHHOBALUSI, OTKPbITb MHHOBAL MK, rnobanv3aums

Formulation of the problem. Innovative economic development is considered today by many countries as
one of the main ways of economic growth and competitiveness. The most attention in the issues of innovation is
devoted to issues of innovation institutes; finances; state regulation of innovations, personnel, innovative
technologies, intellectual property rights, while the culture of innovation often remains beyond discussion.
Significant, but much less obvious (in comparison with technological) factor — national and business culture as a
context of innovation — is almost not considered in modern literature. In our opinion, culture is the most important
system-creating factor of the environment of innovation activity. Cross-cultural factors of innovation are becoming
more significant in the context of the globalization of markets, industries and innovation processes.

In Ukraine by innovation traditionally they understood technical innovation. However, technical innovations
are only part of the overall innovation process, and, as Ukrainian practice shows, it can not be successful outside
the innovations of economic, cultural and political ones. It is no accident that Ukraine occupies only 42th place
from 200 countries according to the Bloomberg Innovation Index 2017 [17].

The index is based on the overall indicator of the country's innovation (overall score) and contains an
assessment of incoming, resource factors (innovation inputs) and the resulting (innovation performance)
indicators of innovation. The challenges of technical innovation today go beyond the actual process of developing
a new product, expanding the focus on issues such as business model, enterprise structure, value chain,
patenting processes, channels, services, brand, customer experience [18]. Innovation, in the center of which
there is a new product, today is impossible without marketing, informational, technological, organizational, socio-
cultural and financial innovations. The objective process of opening innovations in a globalized business
environment implies the need for a wider approach to the consideration of innovations than is traditionally
accepted in the Ukrainian scientific environment [4, 6].

Analysis of recent researches and publications. The theoretical analysis of the problem shows a wide range of
scientific developments, the results of which serve as the basis for further research. The conceptual foundations of
innovative processes are considered in the socio-philosophical context of civilizational changes, the rationale for a
new paradigm of social development, the search for ways to overcome the crisis state (J. Allak, I. V. Bestuzhev-
Lada, A. A. Gerasimchuk, S. Hessen, F. Coombs, V. |. Zagvyazinsky, V. M. Rozin, M. |. Romanenko, B. Simon,
P. Yu. Saukh, et al.). Historical and comparative analysis of the genesis of the theory and practice of innovative
processes is presented in the works of O. Adamenko, I.P. Anosov, V.F. Zemlyanska, O.A. Maruschenko,
A.V. Popova, N.V. Safonova and others. The justification of regularities, structure, content, models and conditions
for the functioning and development of innovation processes is carried out from the standpoint of practical
implementation of innovations, its effectiveness and viability (J. Basset, P. Drucker, O.V. Lorensov, I.P. Pidlasiy,
O.M. Saranov, O.G. Khomeriki, A.V. Khutorsky, N.R. Yusufbekova, et al.). Domestic and foreign researchers of
socio-cultural and socio-psychological aspects of innovations emphasize the analysis of personal characteristics of
innovation activity subjects, peculiarities of perception and dissemination of innovations, formation of innovative style
of thinking (V.L. Anoshkina, G.I. Gerasimov, V.P. Delia, L.V. llyukhin, S. Miller, S.V. Rezavanov, E. Rogers,
P.A. Chebig, S.R. Yangolovsky, and others).

At the same time, the systematic, scientifically grounded technology of innovation implementation, which
takes into account cross-cultural factors in both domestic and foreign literature is almost not represented. Practically
no effective methods of expertise, selection and monitoring of innovations are applied. The issues of development of
innovative potential remain insufficiently highlighted. The further development of mechanisms for the formation of
innovative missions, strategies, environment for enterprises, which take into account cultural factors and peculiarities
of the cross-cultural environment will require further development.

Purpose of the article is to identify and justify the need to implement cross-cultural factors in the development
of innovations in Ukraine.

A presentation of the main research material. Integrated, multidisciplinary and interdisciplinary approach
allows us to answer many questions of innovative perspective. Innovation is a new thing that has been made useful
[12], with novelty and utility defined by the user, that is from the user's point of view. McKeown considers in general
the process of innovation consisting of the following stages:

1. Idea -> 2. Collective idea = insight -> 3. Insight application to practice = invention -> 4. The use of the invention
=innovation.

In the innovation process emit usually two types of innovation - open and closed. In the process of closed
innovation there is one participant. In the process of open innovation, there are several participants, for example A,
B, C, D (see Figure 1), each of which is a person or group (organization), possibly from different countries.
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Fig. 1. Scheme of processes for closed and open innovation

Participants Closed Open
Innovation Innovation
Stages A A B C D
Idea X X
Collective idea = insight X X
Insight applica-tion to
1 app . X X
practice = invention
The use of the invention =
. ; X X
innovation

The concept of open innovation relies on external participants as sources of ideas and means of
commercialization of ideas [12].

Open innovation can be seen as a phenomenon that exists in a highly developed civilized market relations.
The open innovation processes involve the free and voluntary interest of the interaction of many independent
participants (both individuals and organizations) in a highly competitive and dynamically developing market
environment. Open (in comparison with closed) innovations and processes are more demanding to the quality of
economic, scientific, political, legal institutes, forming the environment of generation, management and use of
innovations. In the context of global markets and industries (electronics, pharmaceuticals, telecommunications,
automotive and aircraft engineering, food industry, software and others), open innovation cross borders between
countries and regions. It is clear that the gap between innovative environment of Ukraine and the countries -
innovative leaders prevents the formation of transnational innovation chains, pushing our country to the periphery of
a highly competitive innovation field.

The open type of innovation has developed in parallel with the globalization of economic processes and
markets, the development of outsourcing in the research area, the more active inclusion of consumers in the
innovation process and the further commercialization of technologies outside the companies, where innovation was
carried out or applied for the first time. The use of open innovation methods depends on the effectiveness of the so-
called intermediary markets for ideas and technologies. The company becomes a system integrator of internal and
external technologies, for example, Apple integrates the software of external developers for the iPhone smartphone
[3, p. 73]. The discovery of a product for external innovators (in particular Intel's Intel Inside strategy) transforms it
into a platform, on which other market players build their decisions.

The opening of business models of innovation is due to such objective factors as globalization of markets and
global competition, shortening the product life cycle and rising cost of time, increasing the complexity of new
technologies (and therefore costs and risks), the development of markets for technological, personnel and financial
decisions. Open innovation means openness of companies to collaborate around the world, as shown, in particular,
by Procter & Gamble, Hewlett Packard, LG. Globalization of markets, information environment and business
processes creates the preconditions for the growth of the involvement of Ukrainian participants in transnational
innovation processes and global networks for the creation of new goods and services [5].

The development, creation and distribution, and the use of many goods in the markets today is an
international process. Finished goods cross the border and come to foreign markets, aimost without changing their
physical form. However, products containing implicit components, including services, are more sensitive to cross-
cultural barriers due to the persistence of cultural differences between countries and regions of the world. Cultural
component of business and markets (ethics, emotions, motivation, cultural values) refers to "soft" factors, in contrast
to "hard" factors — equipment, materials, components. "Soft" factors are difficult to measure, assess because of their
implicit nature, they are difficult to manage, but they are becoming increasingly important for the functioning of a
modern economy and for its development and innovation.

Managing innovations, and open innovations even more, is largely information process. It is a process of
finding, collecting, processing and disseminating information in a global, the worldwide environment. Crossing the
innovation chains of the country's borders involves overcoming cross-cultural barriers at least in the field of business
communications, that is, the exchange of business information, as well as in the field of marketing communications.
Business communications affect such essential components of open innovation as negotiations (formal and
informal), correspondence, exhibitions and forums, conferences, agreements, current working interaction of
participants, public relations and advertising, publications in mass media and specialized publications, sales
promotion and more.

What prevents Ukraine from taking leadership positions in the innovation sector? A number of researchers
talk about the role of cultural barriers for the innovation of nations. An American researcher, L. Harrison, who worked
with the US AID mission in Central America and the Caribbean in 1962-1982, revealed in his daily work that poverty
and injustice are rooted in the cultural values of the region [8, 9]. He wrote that "some religions and cultures are
better than others, promote personal responsibility, education, entrepreneurship and trust — all the values that shape
political and economic development” [15, 16]. When it comes to democracy, prosperity and the law, Protestant
communities — above all, the northern countries — Denmark, Finland, Iceland, Norway and Sweden — usually
outnumber Catholic nations, especially Latin America. Confucian societies such as Japan, Singapore, South Korea,
Taiwan, and today China, transform economic growth on a global scale. Islamic countries, even those with ail, are
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not developing sufficiently [8]. These ideas are partially supported by ratings, in particular by the global innovation
index [2, p.25], where in the first twenty innovation countries there is no country from the Muslim world.

The results of Harrison's five-year research, - An educated policy can, over time (throughout the life of a
generation), produce cultural change - which in turn will lead to political pluralism and economic development. The
most important change tools are mentioned following:

1. Education, instilling democratic and entrepreneurial values.

2. Improving the upbringing of children.

3. Religious reform.

4. Development assistance aimed at cultural change.

Among the cultural factors of technological progress, British researcher G. Gelade calls such as open
intellectual environment, intellectual autonomy and social equality [7]. An American researcher, S. Shane, noted that
the adoption of uncertainty (both readiness for risk and change), individualism (as autonomy, independence and
freedom), as well as the absence of a power distance (as the antipode of hierarchy and authoritarianism), were
associated with the high level of nation's innovation in the period 1980s years. According to American researcher T.
Friedman, the country's development is associated with such factors of culture as openness to foreign ideas,
solidarity of the nation, readiness to cooperate with others, as well as the degree, at which the elite feels concern
about the state of the masses [6]. Significant value of American society is such as the right to individuality, the right
not to be like everyone and the right to be different. In this right, as well as in the recognition of the right of
environmental reality to diversity — in looks, tastes, worldview, clothing and lifestyle there is the key to change,
innovation and progress. Because the innovator is a person (or group), who does not that and not like everyone, he
plays not by rules and often contrary to them. And in open innovation, the situation is even more serious — there are
several such "others". According to the American scientist L. Harrison, a specialist in the field of culture as a factor
of progress, the parameters of the comparison of crops can be divided by four groups:

1. Alook at the world.

2. Values and virtues.

3. Economic behavior.

4. Social behavior.

The innovative environment in the age of globalization and open innovation goes beyond research and
production centers, it permeates all the institutes of modern society and it is market-based in essence. Since open
innovation, marketing and consumers today are closely related concepts, attention should be paid to interpreting
culture from the point of view of marketing and consumer control problems. Culture is a complex that includes
knowledge, faith, art, law, morals, customs, and any other abilities and skills that a person acquires as a member of
society. Culture is a set of values, ideas, subjects of human labor and other meaningful symbols that help people, as
members of society, communicate, interpret, and evaluate [1, p. 76]. Culture includes both abstract and material
(substantiated) elements. Abstract elements are values, relationships, ideas. Material components are tools, books,
computers, buildings and facilities, as well as specific products such as car or airliner of a particular brand and model
or software systems. All components of culture are interconnected.

The relationship of culture, the level of well-being of society and the quality of social institutions is also noted
by one of the most prominent American researchers in the field of marketing and consumer behavior, J. Mowen [13,
p. 702]. Mowen includes in the concept of a society's culture three sets of factors, the measurement of which forms a
model of culture - a three-dimensional matrix:

1. A set of cultural values (for the USA - individualism, achievement, informality, equality, progress,
materialism).

2. Material environment (economic development, geographic characteristics, natural resources, technical /
scientific level).

3. Institutional / social environment (legal, political, business, religious, subcultures).

Cross-cultural aspects of business communications, public relations, partners, consumers in global markets
for open innovation cover a variety of issues, from philosophical to everyday reality - space, time, etiquette, gestures,
symboals, friendship, honor, justice, law, harmony. Cultural barriers — if viewed outside the purely humanitarian
sphere — significantly affect the spread of innovation, Ukraine's integration into global innovation processes.

In countries — innovative leaders — cultural factors of business and management are the focus of attention of
schools, universities, campaigns and government structures. At American universities there are courses in cross-
cultural management and business ethics (focusing on the global business space). Employees of global companies
are trained in cross-cultural competency programs. Business-oriented communications aimed at international
audiences are tested in terms of cross-cultural adequacy based on the criteria of target audiences, goals, sources,
channels, coding systems, interference and feedback [10, 11].

To enhance the wide participation of Ukrainian business in open innovation, in terms of overcoming the
nation's cross-cultural barrier, it seems advisable:

1. Growth of the creative component in Ukrainian education (the choice of a large proportion of courses and
subjects for students) to strengthen the humanitarian component of education. Humanization of education,
increasing attention to humanitarian technologies — the development of society and social processes. The success
of many corporations is bound not so much by people with a quantitative type of intelligence, but by the interaction of
leadership teams of people in the technical and humanitarian mindset, as shown by the example of Apple, Procter &
Gamble, Hewlett Packard and other successful global companies [14, p. 80]. In Ukraine, for many decades
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education has been focused on people with technical mindset that weakens the creative environment and part of the
innovation process and its effectiveness as a whole. To capture the cultural barrier of innovation in the global
environment, modern humanitarian training should be based not so much on the traditions of the past, but on the
modern world experience of the leaders of innovative development.

2. Intensification of scientific research in the field of cross-cultural factors of economic growth and
development of innovative economy.

3. Internationalization of education and the scientific sphere (business is internationalized by the problems of
survival). This requires the study of a foreign language (and, accordingly, the culture of developed countries —
innovative leaders) starting from primary school. There is a need for increased openness for external interactions
between education and science systems. An open type innovator who capable working in global innovation
networks must be formed, accordingly, by a more global-oriented, world-class education and science system for the
outside world.

4. Promotion of innovations and innovative values in the mass-media. While the image of a successful
innovator is not the dream of millions Ukrainian students and their parents, the innovative rise of the country's
economy is less likely and more complicated.

CONCLUSIONS. In modern conditions, Ukraine needs to learn the experience of foreign countries, in
particular, the United States. This is the country where such innovation companies as Hewlett Packard, Dell,
Microsoft, Oracle, Google and many others first appeared in the garage or in a student dormitory room, and then
grew into global leaders. If Ukraine in the future wants to be a country with the innovative economy, it should make it
possible for students to create a company in the garage and in a few years enter into the world market. It is
necessary to educate a new generation of innovation-oriented youth, for whom there will be no cross-cultural
restrictions and barriers.
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